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DESCRIPTION OF CURRICULUM CHANGE

Description
MG 334 Quality Management
3 credits
3 lecture hours
0 lab hours
(3c-01-3sh)

Prerequisites: MG 330

Corequisites: none

Emphasizes the philosophy that quality is an organization-wide phenomenon that
influences every aspect of its operations. An overview of current quality management
philosophies, and tools and techniques for managing quality in manufacturing and
services.



COURSE SYLLABUS

L Catalog Description

MG 334 Quality Management
3 credits
3 lecture hours
0 lab hours
(3¢-01-3sh)

Prerequisites: MG 330

Corequisites: none

Emphasizes the philosophy that quality is an organization-wide phenomenon that
influences every aspect of its operations. An overview of current quality management
philosophies, and tools and techniques for managing quality in manufacturing and
services.

II.  Course Objectives

1. To make students understand that quality is the key to survival and success in the
1990s and beyond, and that the emphasis on quality has profoundly changed the
way we do business. The course is designed to prepare the students to tackle
quality issues in an organization.

2. To present and discuss tools and techniques for managing quality, e.g. quality
assurance teams, employee involvement teams, SQC and SPC, TQM, etc.

3. To expose students to the teachings of many world-renowned quality experts
including Deming, Juran, Taguchi, Ishikawa and Crosby. Case studies of several
leading companies’ approaches to quality management are discussed.

IIl.  Detailed Course Outline

" Topics # of Hours l
—_—

Introduction to Quality Management 1& 172
Quality as a Competitive Strategy: Achieving Competitive 3
Edge Through Quality




The Economics of Quality Control: Prevention, Appraisal, 1172

Internal Failure, and External Failure

Planning for Quality Assurance 2

Organizing for Quality 2

Employee Involvement Teams and Quality Assurance 3

Quality and Product Design: Simultaneous Engineering 3

Quality and Process Design: Drive for Continuous 3

Improvement

The Quality Experts: The teachings and philosophies of 3

Deming, Juran, Crosby, Ishikawa, etc.

Customer Focus: Quality Function Deployment (QFD) 2

Statistical Tools for Quality Control: Pareto Charts, 2

Histograms, Frequency distributions.

Statistical Process Control: Attribute and variable quality 6

control charts and their use for monitoring processes.

Process Capability Analysis 2

Systems View of Quality: Total Quality Management 2

Awards and Certifications: The Malcolm Baldrige National

Quality Award, the Deming Prize, and ISO 9000.

Class Presentations 2

Exams 14142 (2 mid-term
and a final)

IV. Evaluation Methods

Il Grading Method | Description I Weight I

2 Mid-terms and | Exams will comprise of one or more of the following: 50%
|| Final objective type questions, short answers, problems, essay,
case analysis, computer test, etc.
Cases, projects, May include computer projects, case analysis, problem 20%
etc. formulation and analysis, etc.




Term Paper & The student will be required a develop a term paper 20%
Presentation (about 15 double-spaced typed pages) based on current

readings of journals and business periodicals, business
survey, and/or interviews. The student will make a
class presentation.

Quizzes, Class About 5-10 short quizzes will be given throughout the 10%

Participation, etc. | semester.

VII.

Final grade will be determined based on the traditional standard. That is, for an A
grade, weighted average must be 90% and above; for B, above 80%; and so on.

Required Textbook(s), Supplemental Books and Readings:

Evans J.E. and W. M. Lindsay, The Management and Control of Quality, West
Publishing Co., 2nd edition, 1993.

Current articles and cases will be available at Kinko’s.
Special Resource Requirements: None
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COURSE ANALYSIS QUESTIONNAIRE
DETAILS OF THE COURSE

This course will be offered as an elective to Management and other majors the Eberly
College of Business.

This course does not require changes in the content of other existing courses or programs
in the Department of Management.

This course will follow the traditional style of offering by the department; lectures, cases,
computer assignments, class discussion, etc. will be used as the main method of teaching.

Yes, this course has been offered as a special topic course in the Spring semester of 1992
and is scheduled to be offered in the Fall semester of 1993. Sixteen students registered
for this course in the Spring semester of 1992. Overall, they felt that it was a valuable
course.

This course is not intended to be a dual level course.
This course is not to be taken for variable credit.
The following are a few accredited business schools that offer the same or similar course:
Western Kentucky University
Illinois State University
Louisiana State University
Case Western Reserve University
The University of Akron
The University of North Carolina at Chapel Hill

Photocopies of appropriate course descriptions and/or course syllabi are attached as an
appendix. ‘

The American Assembly of Collegiate School of Business (AACSB) recommends, but
does not require, this course in its accreditation standards.

INTERDISCIPLINARY IMPLICATIONS

This course will be taught by one instructor.
No additional or corollary courses will be needed, now or later.

The content of this course does not overlap with that of courses offered by other
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departments.
Yes.

IMPLEMENTATI

No new faculty resources are required. Current faculty complement is sufficient to cover
the instruction of this course based on anticipated departmental enrollment patterns in the
near future.

No other new resources are needed to teach the course. Current library, equipment and
space allocations are adequate to offer this course.

No.

This course will be offered once a year.

One section of the course will be offered at a time.
About 30 students will be accommodated in this course.
No.

This course will be a curriculum requirement for the Industrial Management
concentration. The course will neither affect the numbers of free electives nor will it
necessitate an increase in the 124-credit program.

MISCELLANEOUS

Quality is the key to survival and success in the 1990s and beyond. The emphasis on
quality has profoundly changed the way we do business. Most companies, whether in
service or manufacturing sector, are preparing themselves for the global competition by
adopting the quality culture. This course is designed to prepare the students to tackle
quality issues in an organization. It is imperative that we do offer this class to students
in the College of Business, so that they are better prepared to deal with today’s rapidly
changing world of business.



APPENDIX:INSTITUTIONS OFFERING SIMILAR COURSES

Western Kentucky University

Illinois State University

Louisiana State University

Case Western Reserve University

The University of Akron

The University of North Carolina at Chapel Hill

(Catalog Description/Course Syllabi are attached)

In order to save time and paper, I did not copy
/% pages of catalog descriptions/course syllabi
included with the proposal. They are available in
352 Sutton for review or to make copies. Marcia
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