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PURPOSE
The IUP Long-Range Facilities Master Plan 
(LRFMP) Update, as developed by SmithGroup, 
provides guidance for the physical development 
of the Indiana campus. The LRFMP Update is 
a long-range planning document that engages 
leadership, decision-makers, students, and the 
campus community in identifying and prioritizing 
campus physical improvements. Ultimately, the plan 
will improve how IUP is using its current space and 
make recommendations on right-sizing the campus 
footprint. The Long-Range Facilities Master Plan 
timeline includes phasing, timing, and sequencing 
of the projects that vary in timeline from 0-10+ 
years and beyond.

PLAN GOALS

EXECUTIVE SUMMARY

STUDENT SUCCESS & WELLBEING
Elevate Student Experience by Creating a One-Stop Neighborhood for a Welcome 
Center, Admissions, and Student Success Facilities

CAMPUS COMMUNITY
Improve Facilities for Housing, Dining, Student Organizations, Recreation, and 
Athletics

MOVING AROUND CAMPUS
Provide Safe Pedestrian Routes and Green Space Network across the Campus

Identify Opportunities to Increase Efficiency and Utilization of Existing Spaces 
Across Campus

OPTIMIZING EFFICIENCY

Enrich the Academic Environment through Strategic Programmatic Moves and 
Building Renovations and plan for the proposed College of Osteopathic Medicine

ACADEMIC FUTURE

Create Welcoming Campus Edges and Explore Partnerships and Alumni/Donor 
Engagement Opportunities

CAMPUS & THE BOROUGH

Executive Summary
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COLLABORATIVE  
TEN-MONTH PROCESS

	� Outreach and Engagement to university and local 
community constituencies, Campus Pop-ups, Open 
Forums, and Focus Groups.

	� MapMyIUP Survey, with 1,158 participants.
	� Data Collection, including Facility Database, Gordian 
Reports, 25Live Scheduling, System Space Database, 
and other reports.

CAMPUS VISION - KEY THEMES
	� Promotes shared use of resources and fosters 
interdisciplinarity.

	� Outlines the proposed College of Osteopathic 
Medicine: Renovation + Addition to Johnson Hall.

	� Relocates the College of Health and Human Services 
Cluster North of Oakland Avenue, renovating 
Johnson, Uhler, and Stright Halls. 

	� Creates a One-Stop Neighborhood for Student 
Success, renovating Crimson Café, Clark Hall, and 
Stapleton and Stabley Libraries.

	� Proposes a new “Campus Front Door” highlighting 
the Extended Oak Grove, proposed College of 
Osteopathic Medicine & Health Cluster, and 
improved connection to downtown.

	� Creates a New Active Green Space (West Lawn) at the 
site of Foster and Davis Halls.

	� Identify buildings that could be taken off-line and 
demolished, therefore, reducing campus physical 
footprint.  

OUTCOMES
	� Selection of a three-building cluster north of Oakland 
Avenue including Uhler, Johnson, and Stright Halls 
for location of the proposed College of Osteopathic 
Medicine and Related Allied Health Programs.

	� Effective incorporation of planned academic 
restructuring into development of the plan for 
programming moves and consolidation of college 
activities to promote interdisciplinarity.

	� Right-sizing campus, space efficiency and optimal 
utilization, building demolition. Space reduction of 
158,588 Assignable Square Feet (ASF) of campus 
space through recommended building demolitions.

	� More green space, and recreational area – Expansion 
of the Oak Grove.

	� Student Success and visitor one-stop neighborhood 
including expanded use and renovations of Crimson 
Café, Clark Hall and Stapleton and Stabley Libraries.

	� New Campus “Front Door” destination for visitors.
	� Improve pedestrian experience across campus.
	� Create a gateway from campus to downtown.
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Elkin Hall 
Elkin Hall, 45,250 ASF, was constructed in 1964, 
according to the PASSHE Building Inventory, 
Elkin is listed as “Remodel C” meaning that a 
significant remodel, and building infrastructure 
upgrade is needed. The building is currently vacant 
except for the Multicultural Student Leadership and 
Engagement (MCSLE), which would be relocated 
to Folger or another suitable location to be more 
proximate to students. Elkin was originally built as 
a residence hall, and the building dimensions cannot 
support modern research and instructional spaces.

Whitmyre Hall 
Whitmyre Hall, 40,253 ASF, was constructed 
in 1952, according to the PASSHE Building 
Inventory, Whitmyre is listed as “Remodel 
C” meaning that a significant remodel, and 
building infrastructure upgrade is needed. A 
cosmetic renovation was completed in 2019 but 
no building systems (HVAC, Electrical, etc.) 
were replaced. The building dimensions will not 
support modern educational spaces. The building 
currently houses some of the Nursing program 
and Honors College. However, both functions 
would be relocated to another location that 
would be renovated for their program needs.  

Ackerman Hall 
Ackerman Hall, 25,773 ASF, was constructed 
in 1964, according to the PASSHE Building 
Inventory, Ackerman is listed as “Remodel C” 
meaning that a significant remodel, and building 
infrastructure upgrade is needed. The hospitality 
kitchen in Ackerman requires major renovation.  
Relocating the kitchen and dining room will allow 
IUP to renovate the equipment and support the 
campuswide goal of reducing square footage.

For all the above buildings identified as demolition 
candidates, interim steps will be identified in 
a phased approach to prepare for demolition. 
Demolition project phasing will include but not be 
limited to development of appropriate timelines and 
sequencing for vacating and relocation of impacted 
programs and activities, identification of temporary 
swing space, renovation of proposed new spaces 
for the programs and activities, and vacating/
mothballing the impacted buildings for cost savings 
in anticipation of the proposed demolition. 

SPACE ANALYSIS, 
BUILDINGS RECOMMENDED 
FOR DEMOLITION
IUP Indiana Campus in 2024 will have a surplus 
of 508,000 square feet of space. To optimize 
efficiency across campus including square footage 
reduction, all buildings were evaluated on the 
following criteria:  Building age, building condition, 
anticipated system renovation cost, current building 
use compared to space demand, and adaptability 
potential for different uses. Buildings determined 
to be deficient in multiple criteria are proposed 
for demolition. Based on the foregoing criteria, 
four buildings were recommended for demolition 
resulting in a projected 158,588 ASF reduction of 
campus space.

Davis Hall 
Davis Hall, 47,312 ASF, was constructed in 1969, 
according to the PASSHE Building Inventory, 
Davis is listed as a demolition candidate due 
to not being cost effective to remodel. The 
configuration of the building creates awkward 
interior spaces. It needs costly repairs, and these 
repairs will not create a long-term building capable 
of supporting the mission and vision of IUP.

Executive Summary
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SEQUENCED PROJECT OUTLOOK

Phase 1: 0-5 Years

	� Relocation of Indi-Kids Daycare and other building 
occupants to Stouffer Hall, Eberly College of 
Business and Sprowls Hall to empty/mothball Davis 
Hall. Renovate as needed.

	� Demolition of Davis Hall. 
	� Renovate Clark Hall for Graduate and Undergraduate 
Admissions.

	� Move departments from Stright Hall to Clark Hall, 
Leonard Hall, and Sutton Hall.

	� Move Safety Sciences from Johnson Hall to Kopchick 
and Sprowls Halls.

	� Johnson Hall Addition and Renovation – New 
Location for College of Osteopathic Medicine.

	� Uhler and Stright Halls Renovated for Health 
Sciences Cluster.

	� Renovate Folger Hall space for MCSLE, empty/
mothball Elkin Hall.

	� Development of a One-Stop Neighborhood  for 
Student Success and Visitor Services, including a 
new Welcome Center in the Crimson Café, expanded 
use and renovations of Clark Hall and Stapleton and 
Stabley Libraries

	� Restroom and Storage facility near the Tennis Courts 
and Hoodlebug Trail.

Phase 2:  6-9 Years

	� Development of New West Lawn and amphitheater.
	� Demolition of Elkin Hall, expansion of the Oak 
Grove.

	� Renovate a Student Housing Building space for the 
unique requirements of the Honors College, emptying 
Whitmyre Hall.

	� Demolition of Whitmyre, expanding the Oak Grove 
and creating a gateway to downtown.

	� Grant Street Park Completion.
	� Comprehensive Library renovation.
	� Crimson Café renovation for Welcome Center.
	� Continuing progress on the Confluence Discovery 
Park.

	� Additional Athletic field, and Soccer field turf.

Phase 3:  10+ Years

	� New Hospitality Kitchen in Eberly College of 
Business or Stephenson Hall and Food and Nutrition 
in Health Sciences Cluster, emptying out Ackerman 
Hall.

	� Demolition of Ackerman Hall, space for a new East 
Lawn.

	� New Welcome Plaza to tie the new Welcome Center, 
Clark Hall, and Library together.

	� Move departments from Wilson Hall to the Arts 
cluster.

	� Renovate Wilson Hall for College of Natural Sciences 
and Mathematics. 

These recommendations as proposed by 
SmithGroup within their January 31, 2024, 
submission to the IUP Council of Trustees were 
reviewed and recommended by the LRFMP 
executive steering committee and the IUP 
administration and meet the goals set forth by the 
university for the requested Long-Range Facilities 
Master Plan Update for the Indiana Campus.
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The LRFMP envisions a future for IUP that 
responds to the evolving space needs while 
creating a more dynamic student-centered campus 
experience. 
 
Recommendations are aligned with the six Plan 
Goals established during the planning process, 
all with the overarching intent of improving the 
academic and student life experience on campus 
through strategic programmatic moves, renovations, 
site improvements, and the creation of open spaces.
 
The LRFMP focuses on optimizing the available 
space and investing in strategic renovations and 
minimal additions/new construction to meet the 
present and future space needs. To achieve this, 
several buildings have been identified as demolition 
candidates based on their condition, layout, age, and 
low potential for renovation.
 
Buildings approved for demolition/
demolition underway: 

	� Weyandt Hall
	� Pratt Hall
	� University Towers
	� Reschini House
	� R&P Building
	� Eicher Hall

 
Buildings proposed for demolition: 

	� Davis Hall
	� Elkin Hall
	� Ackerman Hall
	� Whitmyre Hall

CAMPUS VISION

Oakland Avenue Pedestrian Improvement

The Extended Oak Grove

New Parking Lot & Drop-Off at Pratt

New Pedestrian Connection from Wallwork 

Hall to Hub

Reconfigured HUB & Keith Parking Lots

East Lawn (Enhanced Green Space)

Grant Street Park Completion

Welcome Plaza

West Lawn & Amphitheater (New Green Space)

Expanded Parking at Suites on Pratt

Maple Street Pedestrian Improvements

Expanded Parking at KCAC

New Multipurpose Field

Improved Trail Connection to Robertshaw

Confluence Discovery Park

New Synthetic Soccer Turf

Johnson Hall Transformation & Addition

Uhler Hall Renovation

Stright Hall Transformation

Hadley Union Building (HUB) Renovation

McElhaney Hall Renovation

Wilson Hall Renovation

Crimson Café as the Welcome Center

Clark Hall as the Admissions Office

Library Transformation

Sprowls Transformation

Performing Arts Center Renovation

Cogswell Renovation

Stouffer Renovation

Folger Student Center Transformation

Suites on Pratt as New Graduate Housing

Memorial Field House Renovation

Zink Renovation

George P. Miller Stadium Improvements

New Restroom & Locker Facility

New Restroom Facility
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BUILDING IMPROVEMENTSSITE IMPROVEMENTS
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** Numbers assigned to each site improvement and building improvement do not suggest priority order. 
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In order to establish space need guidelines for 
classrooms and teaching laboratories, the utilization 
of these scheduled teaching spaces in Fall 2022 was 
evaluated.  A summary is included here. 

SPACE UTILIZATION ANALYSIS

AverageFridayThursdayWednesdayTuesdayMonday
Time of Day

% In UseRooms in 
Use% In UseRooms in 

Use% In UseRooms in 
Use% In UseRooms in 

Use% In UseRooms in 
Use% In UseRooms in 

Use
21%2619%2417%2125%3119%2323%298:00 AM
50%6242%5255%6848%6059%7347%589:00 AM
55%6850%6254%6755%6858%7259%7310:00 AM
50%6350%6244%5454%6748%5957%7111:00 AM
52%6540%5063%7848%5964%7946%5712:00 PM
53%6652%6449%6156%7051%6356%701:00 PM
41%5035%4443%5341%5143%5341%512:00 PM
32%3912%1544%5527%3446%5729%363:00 PM
13%166%712%1518%2212%1519%234:00 PM
16%205%615%1825%3115%1923%285:00 PM
13%162%315%1816%2016%2017%216:00 PM
10%132%311%1412%1513%1614%177:00 PM

Total classrooms =      124
(Darker colors indicate a greater percentage of rooms are scheduled.)

CLASSROOM UTILIZATION
There were 124 scheduled classrooms on the 
IUP campus in the Fall 2022 term.  Classroom 
utilization is a function of the number of scheduled 
courses, class time duration, and course enrollment 
compared to the number of student stations in the 
room.  A benchmark for institutions similar to IUP 
would be 32-35 weekly rooms hours with 70% seat 
fill, on average.

CLASSROOM USE BY DAY & TIME
Classrooms were most heavily scheduled Monday 
through Thursday from 9:00 to 1:00.  Of the 124 
general purpose classrooms, the greatest number in 
use at one time was 79, or 64%, at noon on Tuesday.  
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CLASSROOM UTILIZATION 
BY BUILDING
The average weekly hours a classroom was 
scheduled is 15.3, with 60% of the seats filled.  
The average student station size of 17.5 ASF is 
significantly below the 25 ASF typical for good 
educational environments.

Seat Fill 
Rate

Average 
Weekly Room 

Hours

Weekly 
Student 

Contact Hours
Weekly Seat 

Hours

Average 
Section 

Size

Average 
ASF per 
Station

Average 
Room Size

No. of 
RoomsBuilding Name  and ID

51%10.37875.22619.69913613Ackerman Hall
34%13.48684.61323.18765605Cogswell Hall
78%11.02,5038.02320.47099620Davis Hall
51%16.87,3086.33613.11,26412911Eberly College Bus
63%18.721,15511.13119.11,09833946Humanities And Social Sciences (Jane)
71%13.51,2848.44913.61,0332806Johnson Hall
69%13.22,66711.22517.26836012Mcelhaney Hall
27%9.73603.11032.11,2433701Pierce Hall
74%45.677533.71720.44691803Robertshaw Main
51%12.03066.12623.31,1671703Sprowls Hall
36%9.62,8304.91914.584210709Stouffer Hall
76%13.43,82810.32617.263810707Stright Hall
71%13.58528.32018.34704615Uhler Hall
48%26.525712.91222.34461007Waller Hall
54%15.96,54010.43616.21,1379619Weyandt Hall
102%8.28378.42021.34255020Whitmyre Hall
50%15.01,6147.52517.39324003Wilson Hall
56%22.63,41112.02518.68816708Zink Hall
60%15.38.82717.5929AVERAGETotal No. of Rooms = 124

58,182115,173Total ASFTotal No. of Stations = 6,594
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TEACHING LABORATORY 
UTILIZATION
There were 94 scheduled teaching laboratories on 
the IUP campus in the Fall 2022 term.  Teaching 
laboratory utilization is a function of the number of 
scheduled courses, class time duration, and course 
enrollment compared to the number of student 
stations in the room.  A benchmark for institutions 
similar to IUP would be 24-28 weekly rooms hours 
with 80% average seat fill.

TEACHING LABORATORY 
USE BY DAY & TIME
Of the 94 teaching laboratories on campus, the 
greatest number in use at one time was 48, or 51%, 
at noon on Thursday.

AverageFridayThursdayWednesdayTuesdayMonday
Time of Day % In UseRooms in 

Use% In UseRooms in 
Use% In UseRooms in 

Use% In UseRooms in 
Use% In UseRooms in 

Use% In UseRooms in 
Use

16%1512%1117%1616%1521%2013%128:00 AM
29%2722%2132%3029%2735%3326%249:00 AM
29%2721%2031%2927%2537%3527%2510:00 AM
31%2919%1835%3331%2937%3534%3211:00 AM
41%3823%2251%4840%3848%4541%3912:00 PM
36%3423%2239%3743%4034%3241%391:00 PM
36%3316%1540%3841%3943%4037%352:00 PM
31%299%838%3632%3043%4032%303:00 PM
21%195%521%2027%2524%2326%244:00 PM
16%152%215%1423%2216%1523%225:00 PM
9%82%27%712%119%813%126:00 PM
8%82%29%810%99%813%127:00 PM

Total laboratories =     94
(Darker colors indicate a large percentage of rooms are scheduled.)
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TEACHING LABORATORY 
UTILIZATION BY BUILDING
The campus-wide laboratory utilization was 12.3 
hours per week, with 71% of the student stations 
occupied.  Average station size is dependent on the 
academic discipline.

Seat Fill 
Rate

Average 
Weekly Room 

Hours

Weekly 
Student 

Contact Hours
Weekly Seat 

Hours

Average 
Section 

Size

Average 
ASF per 
Station

Average 
Room Size

No. of 
RoomsBuilding Name and ID                                  

70%8.41,2614.82433.01,2457613Ackerman Hall
76%12.52,1764.11324.71,6568605Cogswell Hall
52%12.01,0287.11622.78244620Davis Hall
54%18.11,6999.82528.91,2504911Eberly College Bus
50%14.41,1917.11621.57245946Humanities And Social Sciences (Jane)
85%11.71,5729.92131.28286806Johnson Hall
62%21.031213.01534.68311012Mcelhaney Hall
72%23.21,11116.614108.92,4323803Robertshaw Main
86%9.01,6117.01770.31,46911703Sprowls Hall
49%12.36536.41124.76314709Stouffer Hall
81%17.82,02914.32228.68125707Stright Hall
95%13.51,37316.02127.65934615Uhler Hall
63%7.53403.21141.11,0804007Waller Hall
80%11.05,2549.01640.891726619Weyandt Hall
20%20.71,7184.74714.62,6612708Zink Hall
71%12.37.41833.51,123AVERAGETotal No. of Rooms = 94

23,328105,531Total ASFTotal No. of Stations = 3,150
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Collaborative learning space is informal study space 
located outside of the library.  It is typically adjacent 
to scheduled teaching space to facilitate group and 
individual study prior to class and as a place to 
continue class discussions outside of the classroom.  
As a relatively new space type, analysis is ongoing 
with respect to the ideal quantity.  

The guideline for this category includes a factor 
for the library collection, study space, and service 
space.  The space factors for IUP include 0.07 ASF 
each for the 866,466 volume equivalent items in 
the collection and a study space allocation for 25% 
of the undergraduate population and 15% of the 
graduate student population.

ASSEMBLY & EXHIBIT
A Council of Educational Facilities Planners 
International (CEFPI) standard guideline was used 
for the IUP analysis.  This guideline establishes a 
core of 27,450 ASF and an additional 6 ASF per 
student over 5,000 for institutions with active fine 
arts and music programs.

OTHER DEPARTMENT SPACE
Other department space consists of spaces that 
are not included in the space categories above, 
such as media production, instructional clinics, 
demonstration space, field buildings, non-assigned 
meeting rooms, and animal facilities.  The guideline 
of 5 ASF per student is based on SmithGroup 
experience with similar institutions to IUP’s type 
and enrollment.

RECREATION & ATHLETICS
To establish the recreation space need, NIRSA: 
Leaders in College Recreation (formerly the 
National Intramural-Recreational Sports 
Association) guideline recommendations were 
applied to the 2022 and potential enrollments.  A 
space factor of 10 ASF per student headcount was 
applied to establish the athletics space need, based 
on benchmarking of similar institutions.

DAY CARE
The existing space allocated to the University 
Children’s Center was used as the guideline.

PHYSICAL PLANT
Plant operations space typically includes shops, 
central storage, and central services, but can also 
include other space types assigned to the physical 
plant.  The factors considered when determining 
the appropriate guideline include purchasing 
practices that affect warehousing needs, storage 
space adjustments due to climate, extent of grounds 
maintenance, and the types of facilities being 
maintained.  A typical range is 4% to 5% of the 
campus ASF being maintained.  A factor of 5% was 
used for IUP.

RESIDENCE LIFE
A guideline of 225 ASF per student resident was 
applied to the current resident population of 
approximately 2,500 and the target population of 
2,800.

ACADEMIC OFFICES
The guideline for academic office space is based on 
an allocation per employee type for private offices 
and workstations plus additional space amounts for 
conference space, workrooms, and office storage.  
The individual allocation varies from 80 ASF to 
120 ASF.  The conference, workroom, and storage 
allocations vary from 10 ASF to 50 ASF.

ADMINISTRATIVE OFFICES
The guideline for office space is based on an 
allocation per employee type for private offices and 
workstations plus additional space amounts for 
conference space, workrooms, and office storage.  
The individual allocation varies from 30 ASF to 
300 ASF.  The conference, workroom, and storage 
allocations vary from 10 ASF to 100 ASF.

LIBRARY & COLLABORATIVE 
LEARNING SPACE
This category recognizes that the tradition of all 
campus study space being located in the library has 
been superseded by distributed informal learning 
and collaborative study space across campus.
The contemporary academic library is best defined 
as a blend of the traditions of the past integrated 
with digital media.  Space such as stack areas, 
individual study space, group study rooms, staff 
offices, and processing or technical areas comprise 
the library.  
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STUDENT SUCCESS & WELLBEING
Elevate Student Experience by Creating a One-Stop Neighborhood for a Welcome 
Center, Admissions, and Student Success Facilities

CAMPUS COMMUNITY
Improve Facilities for Housing, Dining, Student Organizations, Recreation, and 
Athletics

MOVING AROUND CAMPUS
Provide Safe Pedestrian Routes and Green Space Network across the Campus

Identify Opportunities to Increase Efficiency and Utilization of Existing Spaces 
Across Campus

OPTIMIZING EFFICIENCY

Enrich the Academic Environment through Strategic Programmatic Moves and 
Building Renovations and plan for the proposed College of Osteopathic Medicine

ACADEMIC FUTURE

Create Welcoming Campus Edges and Explore Partnerships and Alumni/Donor 
Engagement Opportunities

CAMPUS & THE BOROUGH

Plan Goals are a critical element of the LRFMP 
because they serve as the framework for future 
decision-making as the plan itself changes and 
evolves over the next decade and beyond. These 
goals, developed through conversation and 
consensus with campus stakeholders, represent the 
most important aspects of the campus that the plan 
must address and improve. 

The following pages detail how each of the these 
plan goals are represented in the overall planning 
recommendations.

PLAN GOALS
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The LRFMP envisions a future for IUP that 
responds to the evolving space needs, while 
creating a more dynamic student-centered campus 
experience. 
 
Recommendations are aligned with the six Plan 
Goals established during the planning process, 
all with the overarching intent of improving the 
academic and student life experience on campus 
through strategic programmatic moves, renovations, 
site improvements, and the creation of open spaces.
 
The LRFMP focuses on optimizing the available 
space and investing in strategic renovations and 
minimal additions/new construction to meet the 
present and future space needs. To achieve this, 
several buildings have been identified as demolition 
candidates based on their condition, layout, age, and 
low potential for renovation.
 
Buildings approved for demolition/demolition 
underway: 

	� Weyandt Hall
	� Pratt Hall
	� University Towers
	� Reschini House
	� R&P Building
	� Eicher Hall

 
Buildings proposed for demolition: 

	� Davis Hall
	� Elkin Hall
	� Ackerman Hall
	� Whitmyre Hall

CAMPUS VISION

Oakland Avenue Pedestrian Improvement

The Extended Oak Grove

New Parking Lot & Drop-Off at Pratt

New Pedestrian Connection from Wallwork 

Hall to HUB

Reconfigured HUB & Keith Parking Lots

East Lawn (Enhanced Green Space)

Grant Street Park Completion

Welcome Plaza

West Lawn & Amphitheater (New Green Space)

Expanded Parking at Suites on Pratt

Maple Street Pedestrian Improvements

Expanded Parking at KCAC

New Multipurpose Field

Improved Trail Connection to Robertshaw

Confluence Discovery Park

New Synthetic Soccer Turf

Johnson Hall Transformation & Addition

Uhler Hall Renovation

Stright Hall Transformation

Hadley Union Building (HUB) Renovation

McElhaney Hall Renovation

Wilson Hall Renovation

Crimson Café as the Welcome Center

Clark Hall as the Admissions Office

Library Transformation

Sprowls Transformation

Performing Arts Center Renovation

Cogswell Renovation

Stouffer Renovation

Folger Student Center Transformation

Suites on Pratt as New Graduate Housing

Memorial Field House Renovation

Zink Renovation

George P. Miller Stadium Improvements

New Restroom & Locker Facility

New Restroom Facility

18
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BUILDING IMPROVEMENTSSITE IMPROVEMENTS

16
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** Numbers assigned to each site improvement and building improvement do not suggest priority order. 
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    New Parking Lot & 
Drop-Off at Pratt
Pratt Drive is currently the rear entrance for 
Whitmyre Hall and serves as a drop-off to the 
HUB. As part of the proposed Extended Oak 
Grove and the new campus 'Front Door,' Pratt 
Drive is redesigned to serve as the primary vehicular 
entryway to the HUB. This redesign improves 
the HUB's connectivity with the downtown and 
provides a well-defined adjacent parking lot with a 
drop-off zone. 

    New Pedestrian Connection 
from Wallwork Hall to Hub
The MapMyIUP Analysis highlighted the need 
for a pedestrian path linking Wallwork Hall to the 
HUB. Survey respondents mapped their pedestrian 
routes across the HUB and Keith Parking Lots and 
marked this stretch as ‘difficult to navigate’ due 
to conflicts with vehicular traffic. As a result, the 
plan recommends the creation of a new pedestrian 
walkway that will formalize the desired path and 
define an entrance to the HUB. 

03     Reconfigured HUB & 
Keith Parking Lots
The proposed plan suggests reconfiguring the HUB 
and Keith Parking Lots to improve space efficiency 
and simplify the vehicular traffic flow. These lots 
comprise 300 parking spaces designated for faculty 
and students, including several ADA-accessible 
spots. The new pedestrian connection from 
Wallwork to the HUB necessitates adjusting the 
parking lot. To substitute the reduced spots here, a 
small parking lot is proposed across the HUB along 
Pratt Drive. 

    McElhaney Hall Renovation
McElhaney Hall houses technologically enabled 
classrooms utilized by several departments 
across the campus. As per the recommended 
programmatic moves, McElhaney Hall will be a part 
of the College of Natural Sciences and Mathematics 
ecosystem along with the new Kopchick building, 
Wilson Hall, and certain spaces in Leonard Hall. 
Since it was last renovated in 1997, it will require 
some remodeling to continue providing the 
innovative learning spaces.

    Wilson Hall Renovation
Wilson Hall, built in 1893, is the second oldest 
building on campus. It currently serves as the home 
of the Criminology Department. The proposed 
plan suggests preserving and repurposing the 
building for the College of Natural Sciences and 
Mathematics.  

    East Lawn (Enhanced 
Green Space)
As Ackerman Hall is decommissioned, the site is 
proposed to be replaced by a green space, expanding 
the existing wooded landscape. This East Lawn 
shares a similar character with the Oak Grove 
and can provide additional space for students to 
convene, relax, and unwind.

    Grant Street Park Completion
The Grant Street Park Project stemmed from the 
2011 Long-Range Facilities Master Plan with a goal 
to improve pedestrian connectivity in the campus 
core. The proposed project sought to close Grant 
Street between 11th Street and Pratt Drive. In 2018, 
part of the identified project area was closed to 
through traffic. This LRFMP aligns with the vision 
of a safer pedestrian environment and recommends 
completing Grant Street closure.     
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100 Projects & Implementation

NEXT STEPS: PHASE 1
Phase 1 of the LRFMP aims to span a duration 
of 0 to 5 years. However, this timeline remains 
adaptable, contingent upon funding availability 
and the intricacy of each project. As the academic 
program review and restructuring process 
concludes, projects will undergo approval, 
programming, and funding stages. Simultaneously, 
IUP will identify, organize, and plan projects, 
making informed decisions regarding their 
sequencing, implementation, and facility renovation 
requirements. Throughout every phase of 
implementation, additional details will be explored 
as needed.

THE FUTURE OF IUP
IUP’s LRFMP represents the university’s ambitious 
vision weaving together the academic and strategic 
plans of the institution.  The LRFMP is the 
culmination of extensive deliberations, analyses, and 
forward-thinking by leadership, faculty, staff, and 
students – a roadmap for a stronger, nimbler, and 
efficient IUP.

The LRFMP has comprehensive strategies, 
emphasizing critical pillars prioritizing student 
success, balancing investing in facilities, and 
aligning with the Borough to support the goals of 
the university.  Space consolidation to optimize 
efficiency in modern facilities, prioritizing academic 
and student-centered support spaces across campus, 
enhancing the campus networks and connections all 
contribute to the success of IUP.  

The strategic alignment, recommendations, and 
unwavering commitment of the IUP community 
will shape the lives of current and future students.    

PHASE 1: INITIAL 
IMPLEMENTATION STRATEGIES 

	� Relocation of Indi-Kids Daycare and other building 
occupants to Stouffer Hall, Eberly College of 
Business, and Sprowls Hall to empty/mothball Davis 
Hall. Renovate as needed.

	� Demolition of Davis Hall. 
	� Renovate Clark Hall for Graduate and Undergraduate 
Admissions.

	� Move departments from Stright Hall to Clark Hall, 
Leonard Hall, and Sutton Hall.

	� Move Safety Sciences from Johnson Hall to Kopchick 
and Sprowls Halls.

	� Johnson Hall Addition and Renovation – New 
Location for College of Osteopathic Medicine.

	� Uhler and Stright Halls Renovated for Allied Health 
Cluster.

	� Renovate Folger Hall space for MCSLE, empty/
mothball Elkin Hall.

	� Development of a One-Stop Neighborhood for 
Student Success and Visitor Services, including a 
new Welcome Center in the Crimson Café, expanded 
use, and renovations of Clark Hall and Stapleton and 
Stabley Libraries

	� Restroom and Storage facility near the Tennis Courts 
and Hoodlebug Trail.

LRFMP SUMMARY



          



102

Acknowledgments to the following groups, committees, and individuals 
who provided feedback and attended sessions throughout the Long-Range 
Facilities Planning Process at IUP:   

Executive Steering Committee
Co-Chair Debra Fitzsimons, Vice President for Administration and Finance
Co-Chair Lara Luetkehans, Provost and Vice President for Academic Affairs
Thomas Segar, Vice President for Student Affairs 
Chris Kitas, Executive Director of Institutional Research 
Sam Philips, Associate Vice President for University Operations and Administrative 
Services
Mitchell Peffer, Director of Planning and Construction
Steve Markiewicz, Project Manager, Associate Director of Planning and Construction
Mandi Custer, Administrative Assistant

President's Cabinet
Dr. Michael Driscoll, President
Dr. Lara Luetkehans, Provost and Vice President for Academic Affairs
Dr. Debra Fitzsimons, Vice President for Administration and Finance
Dr. Thomas Segar, Vice President for Student Affairs
Ms. Jennifer Dunsmore, Interim Vice President for University Advancement
Ms. Paula Stossel, Strategic Advisor to the President for Student Success
Ms. Ruffina Winters, Senior Executive Assistant

IUP Council of Trustees Focus Group
Mr. Tim Cejka, Committee Chair
Mrs. Jennifer Baker, Committee Vice Chair
Mrs. Susan Delaney 
Ms. Maura King

IUP Council of Trustees
Mr. Samuel Smith, Chair
Ms. Laurie Kuzneski, Vice Chair
Ms. Joyce Fairman, Secretary
Ms. Anne White, Treasurer
Mr. Tim Cejka, Trustee
Mrs. Jennifer Baker, Trustee
Mrs. Susan Delaney, Trustee 
Mr. Mark Holman, Trustee
Mr. David Osikowicz, Trustee
Mr. Nathan Spade, Trustee
Ms. Shagufta Haque, Student Trustee

IUP Deans
Dr. Stephen Ferris, Dean, Eberly College of Business
Dr. Edel Reilly, Interim Dean, College of Education and Communications
Dr. Curtis Scheib, Dean, College of Arts and Humanities
Dr. Lynanne Black, Interim Dean, College of Health and Human Services
Dr. Steven Hovan, Dean, Kopchick College of Natural Sciences and Mathematics
Dr. Hilliary Creely, Dean, Graduate Studies and Research
Dr. Miko Rose, Dean, College of Osteopathic Medicine

Dr. Amber Racchini, Vice Provost for Student Academic Success
Dr. Kelly Heider, Acting Vice Provost for University Libraries
Mr. Richard Muth, Director, Northpointe and Punxsutawney Campuses
Ms. Elise Glenn, Chief Diversity and Inclusion Officer/Title IX Coordinator
Mr. Bill Balint, Chief Information Officer
Ms. Betsy Lauber, Executive Director of the Foundation for IUP
Ms. Michelle Fryling, Executive Director of Communications and Media Relations
Ms. Molly Russell, Executive Director of Marketing
Ms. Edie Bash, Administrative Assistant to the Vice President for Administration and Finance

ACKNOWLEDGMENTS



103          

Ms. Pauline Wells, Administrative Assistant to the Vice President for Administration 
and Finance
Dr. David Piper, Former University Chairperson and Faculty, Employment and 
Labor Relations

IUP Departments and Groups
Academic Affairs Council
Administration and Finance Management Team
Athletics Department
Facilities Management Department
Graduate Student Assembly (GSA)
Health Science Cluster (Health Science Disciplines) 
Information Technology Services
Marketing and Communications (MARCOM) and Enrollment Management
Parking Services
Public Safety and University Police
Senate Development and Finance Committee
Student Affairs Leadership Team (SALT)
Student Government Association (SGA) 
University Advancement
University Budget Advisory Committee (UBAC)
University Planning Council (UPC)

Labor Union Representation
AFSCME Local 763
IUP--APSCUF
IUP-APSCUF – Non-Faculty Athletic Coaches
OPEIU Local 112
IUP--POA
SEIU, Local 668
SPFPA
IUP--SCUPA 

IUP Affiliates
Alumni Association
Foundation for IUP
IUP Research Institute
Residential Revival
Student Cooperative Association

All Campus and Community Open House Sessions
Community Focus Group 
Open Student Sessions
Open Faculty and Staff Sessions
Pop Up Sessions
Charrette Sessions

 John Perry, Principal-in-Charge 
Doug Kozma, Principal Campus Planner and Strategist
Steve Schonberger, Academic Strategist
Allison Bishop, Project Manager
Anmol Poptani, Campus Planner
Christina Jeyaseelan, Campus Planner

The recommendations that have resulted as presented in this report are credited to 
the IUP community as a whole.  The transparent process yielded ideas that defined 
the forward-thinking vision of the Faculty, Staff, Students, and Community.




