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Thomas Segar, vice president for Student Affairs, offered opening remarks. 

Dr. Segar and Paula Stossel, strategic advisor to the president for Student Success, presented 
information about preliminary fall 2026 enrollment trends. They reviewed unofficial enrollment data 
and highlighted how the university’s strategic plan, presidential goals, and institutional collaboration 
are contributing to preliminary outcomes. 
 
Dr. Segar presented the summer 2026 Undergraduate Admissions special group visit review, which 
included application, deposit, and preliminary enrollment figures. Dr. Segar ended with an update on 
the Promising Scholars Program, a competitive scholarship program for Pennsylvania students that 
blends financial support with academic and professional development, and the Crimson Scholars Circle, a 
specialized cohort program launched in 2021 to provide students with financial, academic, and social 
support. 

 
Val Baroni, associate vice president for Student Life, provided an update on fall 2026 housing and 
dining, highlighting on-campus housing occupancy, meal plan participation, and enhancements 
to campus dining. She also highlighted the fifth year of New Student Check-In and upcoming 
initiatives designed to improve the student experience. 

Adam Jones, dean of Students, and Donovan Daniel, director of Student Leadership, gave an 
update on IUP student leadership development, which continues to move forward. Rashaun Price 
and Liliana Myers, who went to the LeaderShape Institute over the summer, provided an update 
on what they learned and how they are applying it on campus. Additionally, IUP received data 
from participation in the Multi-Institutional Study of Leadership. The findings will inform 
practices in student leadership development at IUP. 

An update on IUP Athletics was provided through a video presentation by Todd Garzarelli, 
athletics director.   

This concludes my report. 
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