REPORT OF THE ADMINISTRATION AND FINANCE COMMITTEE
COUNCIL OF TRUSTEES

Indiana University of Pennsylvania
March 5, 2026

The Administration and Finance Committee reviewed and discussed the items appearing on pages 125 through 142 in the Docket Report and in Exhibits 1 through 5, which depict highlights of the Administration and Finance Division.
[bookmark: _Hlk66182052]
PRESENTATION: Comments by Vice President

Vice President Peter Holden presented action and discussion items related to the Administration and Finance Committee. He provided comments related to the general business, administrative, and financial operations of the university. Mr. Holden discussed proposed tuition and fees for the proposed college of osteopathic medicine. A recommendation will be presented for approval at the May IUP Council of Trustees meeting.

[bookmark: _Hlk66173859]FY2026-27 Proposed Five-Year, Priority Capital Project Spending Plan
[bookmark: _Hlk48919244]
The committee reviewed the FY2026-27 proposed five-year, priority capital project spending plan as distributed.

The following motion is recommended for approval:
	
THAT THE FIVE-YEAR, PRIORITY CAPITAL PROJECT SPENDING PLAN BE APPROVED AS DISTRIBUTED FOR SUBMISSION TO PENNSYLVANIA’S STATE SYSTEM OF HIGHER EDUCATION ON OR BEFORE MAY 1, 2026.


AY2026-27 and AY2027-28 Revised Consolidation and Simplification of Fees; New Service Fee to Include IUP Site and Regional Campus

The committee reviewed the AY2026-27 and AY2027-28 Revised Consolidation and Simplification of Fees; New Service Fee to Include IUP Site and Regional Campus, as distributed.

The following motion is recommended for approval:
	
THAT THE AY2026-27 AND AY2027-28 REVISED CONSOLIDATION AND SIMPLIFICATION OF FEES; NEW SERVICE FEE TO INCLUDE IUP SITE AND REGIONAL CAMPUS, BE APPROVED.


This concludes my report.

Tim Cejka, Chair
Administration and Finance Committee	
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