
REPORT OF THE STUDENT AFFAIRS AND ENROLLMENT MANAGEMENT 
COMMITTEES 

COUNCIL OF TRUSTEES 

Indiana University of Pennsylvania 
December 11, 2025 

 
 
Tom Segar, vice president for Student Affairs, gave opening remarks about the 

Student Affairs Division.  
 

Paula Stossel, strategic advisor to the president for Student Success, provided a 
briefing on spring 2026 registration progress. 
 

Dr. Segar provided a briefing on fall 2026 new student enrollment progress. 
 

Roger Briscoe, executive director of Student Inclusion, and Susan Graham, clinical case 
manager, spoke about meeting the basic needs of IUP students. Their presentation 
highlighted the vital role that providing case management and addressing food 

insecurity play in supporting student success and in strengthening retention and 
persistence.  

 
Ms. Graham provided an overview of how case management services identify student 
needs early, remove personal and academic barriers, and connect students with 

essential on-campus and community resources. She spoke on how individualized 
support, creative problem-solving, and coordinated care contribute to improved 

student well-being and academic persistence. 
 
Dr. Briscoe discussed the student needs that are met with the IUP Food Pantry and 

Help Center. He discussed the operation of the pantry and said the key to its operation 
is the ongoing support of the IUP and Indiana communities, which provide monetary 

and food donations. A recent campus-wide food drive started November 10 and will 
end December 12. 
 

This concludes my report. 
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