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Welcome to Teaching, a free weekly newsletter from The Chronicle of Higher
Education.

This week:

o | tell you about how Clemson University is preparing its instructors to teach
online.

« | share how other colleges are talking about transitioning to remote
teaching.

e | provide some links to online teaching resources.
**We know things are in flux on many campuses. It's a stressful time, and we will
be following the coronavirus story closely. Please let us know what you think we
should be covering along the way. And if you’d like to join our Facebook group for
further conversation with people at other colleges, and with the Chronicle staff,

you can find it at Higher ed and the coronavirus.**

One University Gets a Jump on Emergency Preparedness
When Clemson University held an online-teaching day last August, closing the
campus and requiring instructors to teach online, a pandemic was not uppermost

on people’s minds. But the South Carolina institution did want to ensure that all of


https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Flinks2.newsletter.chronicle.com%2Fu%2Fclick%3F_t%3Dd6b85331c7f64991b3bfd8ac52407544%26_m%3D5addef2d81204dd9913525e61f2b58ee%26_e%3DdZMfSHHBNA3D3VNQtDpy_7h6uFPSuw_4qTE_m-Stozh9WwymlzI0SSOwyp1QL0hel2KcH7izXBpBcxYoOhd8UtFRbSRqckqNvOxvhzX1ebaL0AqUw4YAA3r1c9PJUVcv-eextr8NdzFpZsOqJH60FUdxV-o5M_d7mF8k3u0b2X-97ct-1VcVK3shmGwE1B7ajhVup1YTZdZ4Ix5djyYpJtnQIKtPxSu-0I-n23k48gOUCPgxqSd3Q51KGCYnIkEpfuYX7-8VzCtLFgAOx9kZL4zew4_9UXo6hFqM1puVIJW-48SVuPTwWCPDhrpWH_wLd_bx0597B1HYoMMTzwg84ORezo7_anRaYlSsbKZdLgx3B4WOVuFKmhKo4kSPyYVJwO66A4Omlb0yLRWOvn8P3eKNyVMn2oWF9mHYwBsvO2vlgPfAn-C5f2KjShnZX4Wn&data=02%7C01%7Caschwei%40iup.edu%7C03b75da8899441eee63d08d7c6bd1be8%7C96704ed7a3e14bb8ba918b63ee16883e%7C0%7C0%7C637196387828648062&sdata=ggDEF32OI81wLM1d052NGYbrQpc2B4CZtQi28h7XvHA%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Flinks2.newsletter.chronicle.com%2Fu%2Fclick%3F_t%3Dd6b85331c7f64991b3bfd8ac52407544%26_m%3D5addef2d81204dd9913525e61f2b58ee%26_e%3DdZMfSHHBNA3D3VNQtDpy_7PyDeYouoLQE_4I0r3PCaLqR1pqWxgFdLwsRbe2uDKX0dRQc0w-LiAymV-5mAlnP8XqyXwCO7OulZWp1PR_fPGTtPQ6NnPJikXSWoXLfLmz6SxvH31IGvaoawrr5pAJlDWSU4NtEIii8pX8WGeIhy78P8vIEb1TkRTOfYMh3Eg5AAcHdYx_Xr6V1qzQw9ZXhVSwNPOU-oFoDXAvInFZ8Ew8oRnzEzyf2bWKhnhq7k5fXNi14pp48Lj82HQ1CiBUOBmjslKPt6YvuUILUrooCmk5EZQMYnz_UO91TnQUMIJCq7Yssq9FcCseUK888xmZtzIMi3vJ5f_YVy5Qr2Ig-WHt2QGqpSo27Jovw-79tYmIggAx5dKvF_CpOkib6bDRoaa-wzbudKQK5iqCmKlcr8FuCAfhBxPimAX2BuJ_hbhC&data=02%7C01%7Caschwei%40iup.edu%7C03b75da8899441eee63d08d7c6bd1be8%7C96704ed7a3e14bb8ba918b63ee16883e%7C0%7C0%7C637196387828658062&sdata=ohtR5ICRYIXEzo5YyiAa8mVaWktN00zkG19jwwhlGwI%3D&reserved=0

its 2,000-plus faculty members and instructors were capable of teaching remotely

in case an emergency shuttered the campus.
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As it turns out, that “eLearning Day” and a similar follow-up event last month were

particularly timely. As the coronavirus spreads across the country, leading some
campuses to shift instruction online temporarily, Clemson has a handle on what it

takes to help its professors transition to remote teaching.

Most colleges are planning for a potential or actual disruption this spring. So can

other institutions learn from Clemson’s experience as they prepare?

For one, says Anne Marie Rogers, associate director of learning technology for

Clemson Online, many professors are more proficient in online teaching than they

think. Learning-management systems like Blackboard and Canvas are ubiquitous
across the education landscape. And while some instructors may use only a bare

minimum of tools in their LMS, that’'s a start.

“One instructor was really concerned she could not teach online,” recalls Rogers,

who is part of an academic-continuity team. “I said, ‘Do you use Canvas?’ And she

said, ‘Oh yes, | put all of our class materials on Canvas.’ | said, ‘There you go.
You’re already teaching online. What else do you need?”
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Still, instructors have many specific issues to work through, Rogers notes. How do
| talk to my students? What happens if sufficient bandwidth is an issue? How can
students record and post presentations? How can | start a discussion online?
Should | try to teach “live,” or is it OK to record a lecture and ask students to watch

it when they can?

For each question, Rogers says, an education-technology specialist can help find
answers. For the past week or so, Rogers’s office and staff members in the Office
of Teaching Effectiveness and Innovation have been holding drop-in hours for

faculty members who need such guidance to transition to online teaching.

All faculty members at Clemson have been asked to double-check their plans to
teach online. And departments and colleges have surveyed professors with such

questions as “Can you go online? When can you go online? What do you need?”

The emails, drop-in visits, and phone calls from professors to the central ed-tech
experts have ramped up significantly this week. In addition, says Rogers,
specialists have been asked to reach out to instructors who stated in their survey
that they needed help.

Still, Taimi Olsen, who oversees the innovation office, says she wonders: “Have
we reached everyone? Do a lot of the faculty feel like they’re getting the support

they need?”

Professors, she notes, have also been working in groups to figure out challenges
such as how to replicate laboratory work online. And some fields have very
specific issues. Computer science and bioengineering, for example, are data-
heavy fields. So discussion is underway within those departments on using cloud

computing for data storage.

A teaching and learning center can be most useful, Olsen says, by connecting two
academic divisions working on the same problems. “We're helping them
brainstorm, listening, asking questions,” she says. “So when | talked to a team-



based group of civil engineers, did they know nursing is also looking at issues of

simulation?”

She and other specialists are tapping into campus expertise in other ways.
They’ve asked a faculty learning community that has been working on digital tools,

for example, to share its findings with the rest of the campus.

How is your department or your campus preparing for the possibility of moving

classes online? Write to me, at beth.mcmurtrie@chronicle.com, and your story

may appear in a future newsletter.

Resource Guides for Teaching Online
Many colleges have produced, or are updating, emergency guidelines for teaching
online. Here are a few that are particularly thorough.

« Kansas State University Global Campus has created an interactive online
community to share resources and advice for planning academic continuity.

o The University of California at Santa Cruz has put together this guide on
teaching during unplanned events. It offers both technical and pedagogical
advice.

« Indiana University has developed a “Keep Teaching” guide that walks
instructors through different scenarios, including complex ones, such as
how to replicate lab activities online.

« Daniel Stanford, director of faculty development and technology innovation
at the DePaul University Center for Teaching and Learning, created a
handy Google document with links to remote-teaching resources at various

colleges. Readers can add their own college’s resources to the list.
Do you have a favorite advice guide? Or is there a particular organization that you
think provides great support for online teaching? If so, drop me a line at

beth.mcmurtrie@chronicle.com, and we may list it in a future newsletter.

More Thoughts on Teaching Remotely
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e In an essay for Educause Review and on his blog, Perry J. Sampson, an
engineering professor at the University of Michigan at Ann Arbor, shares
advice on student engagement when teaching remotely.

e Michelle D. Miller, a psychology professor at Northern Arizona University,
has written this advice piece for The Chronicle about how to go online in a
hurry.

« For readers who have a bit more time to think about developing effective
online teaching strategies, check out three of our free advice guides: How
to Be a Better Online Teacher, How to Give Your Students Better Feedback
With Technology and How to Make Smart Choices About Tech for Your

Course.
Thanks for reading Teaching. If you have suggestions or ideas, please feel free to
email us, at dan.berrett@chronicle.com, beckie.supiano@chronicle.com, or

beth.mcmurtrie@chronicle.com.

Prefer to read the article version of the newsletter? Here’s a link.

—Beth

Love the Teaching newsletter? Recommend it to a friend. Want to learn more
about The Chronicle’s coverage of teaching and learning? Read this. Have

guestions about the newsletter? Read this FAQ. Past issues are available here.

Subscribe Today

The Chronicle’s award-winning journalism challenges conventional wisdom, holds academic
leaders accountable, and empowers you to do your job better — and it's your support that

makes our work possible.

Subscribe Today
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