Reflective Practice Project Assessment Results – 2004/05

The following list of meetings and events are used in questions 1 and 2:

a. Developing Your Outcomes Assessment Plan (Barbara Walvoord)

b. With a TEAM, You Get Eggroll (Karen Heller)

c. Advising (Tom Brown)

d. Enhancing Professional Practice (Charlotte Danielson)

e. Organizational Meeting and Intro to RP

f. Matchmaker, matchmaker and Teaching Circle Formation

g. Advising-What you Need To Know

h. Formative Dialogues on Teaching

i. Yum! A Holiday Taste Testing Showcase

j. Technology & On-line Courses

k. Efficient and Effective Grading-Rubrics and Tips

l. End-of-Year Assessment & Teaching Circle Showcase

1. Rate each of the RP meetings or events on its ability to Promote an exploratory and reflective approach to teaching.

	Question
	Excellent
	Above Average
	Average
	Below Average
	Poor
	Not Attended

	1a.
	6
	3
	0
	0
	0
	15

	1b.
	5
	2
	1
	0
	0
	16

	1c.
	5
	4
	0
	0
	0
	15

	1d.
	2
	5
	1
	0
	0
	16

	1e.
	9
	7
	2
	0
	0
	6

	1f.
	7
	7
	2
	0
	0
	8

	1g.
	4
	5
	3
	0
	0
	12

	1h.
	5
	4
	0
	0
	0
	15

	1i.
	7
	1
	3
	0
	1
	12

	1j.
	5
	5
	4
	1
	0
	9

	1k.
	3
	4
	3
	0
	0
	14

	1l.
	5
	6
	0
	0
	0
	13


2. Rate each of the RP meetings or events on how much you currently utilize or are planning to utilize what you learned about these topics.

	Question
	Nearly Always
	A lot
	Some
	A little
	Very little
	Not at all
	No Response

	2a.
	5
	3
	0
	0
	0
	7
	9

	2b.
	3
	2
	3
	0
	0
	8
	8

	2c.
	2
	2
	2
	0
	0
	8
	10

	2d.
	1
	3
	4
	0
	0
	10
	6

	2e.
	4
	3
	4
	0
	3
	6
	4

	2f.
	7
	3
	2
	1
	2
	6
	3

	2g.
	3
	4
	2
	1
	2
	7
	5

	2h.
	1
	5
	3
	0
	0
	10
	5

	2i.
	2
	0
	0
	0
	2
	13
	7

	2j.
	5
	2
	3
	3
	3
	4
	4

	2k.
	2
	6
	2
	0
	0
	10
	4

	2l.
	2
	5
	0
	0
	1
	5
	11


3. Rate the Cross-disciplinary Teaching Circle (CTC) or Departmental Teaching Circle (DTC) on how well it promoted an exploratory and reflective approach to teaching and learning. 

	Excellent
	Very Good
	Average
	Below Average
	Poor
	Did not join a teaching circle

	7
	9
	2
	1
	
	5


4. Based on your answer to #3, what influence has your small group (CTC or DCT) had on you and your teaching?

	Changed the course of organization or syllabus
	9

	Changed my teaching strategies to make students more active
	9

	Developed classroom assessment strategies
	5

	Gathered formative feedback about my teaching from my group
	8

	Added activities that make students more responsible for their learning
	8

	Developed or changed my teaching philosophy
	4

	Developed a sense of rapport and support with my colleagues
	15


Other comments:

· Gained new skills and knowledge.

· Supported my efforts to publish.

· The RP portfolio TC didn’t accomplish any of these this year, but has in the past.

· Used more online strategies.

5. How Often did you read or utilize The Teaching Professor this academic year?

	A lot (> 5 times)
	Occasionally (2-4 times)
	Once
	Never

	8
	12
	2
	1


Comments:

· I read every issue from cover to cover!  It’s great!

6. What percentage of class time this year was devoted to you utilization of active learning strategies?

	>50%
	50-25%
	<25%

	13
	5
	4


7. Please identify any new teaching and learning strategies you utilized in your classes this year for the first time that came from RP large group meetings or workshops in the past two years.

	Developing team-building skills
	7

	Developing student learning outcomes
	2

	Using grading rubrics
	10

	Methods for teaching on-line courses
	6

	Advising strategies
	8

	Embracing spirituality
	2

	Implement classroom assessment techniques
	3

	Formative dialogues with colleagues
	3

	Strategies for teaching large classes
	3

	Academic integrity strategies
	5

	Motivating students
	9


Other Comments:

· More visual learning techniques – diagrams, charts, visual generally

· Level 2 RP

8. What other active learning strategies have you utilized in your classes or have revisited or retried this year that were based on other RP activities and events?

	Critical Thinking Exercises
	13

	Service learning activities
	3

	Multimedia/technology based instruction
	10

	Student learning styles
	12

	Reflective journal writing
	4

	Stress reduction strategies
	6

	Use of humor to promote learning
	13

	Special first day of class activities
	13

	Stimulating student discussions
	9

	Information literacy activities
	3


Other:

· Debates

9. What special techniques have you used this year to assess student learning that have not been the focus of previous RP activities?

	Classroom Assessments
	6

	Rubrics for grading
	19

	Mid-semester course assessment
	8

	Student portfolios
	5

	Just-in-time teaching
	0


Other comments:

· Problem based learning

10. Select one of the strategies you marked in questions 7-9 and in a few sentences assess why it was or was not effective.

· I find that self-reflective journal writing works well in graduate classes but not well with undergraduates.  Undergraduates are not mature enough to know themselves and discuss ways they are impacted by material.

· Rubrics for grading – very helpful in guiding students as they put together paper/presentation.

· Mid-semester course assessments – gathered some useful feedback from students through the use of open-ended questions.  Developed a better sense of what students were getting from the course – likes/dislikes.

· Nothing is new anymore.  I have continued to refine my rubrics, and I am more and more impressed at how they both offer clarification to students and make the task easier and more consistent for me.

· Several students told me they finally understood a concept or process because of a diagram or visual.  I haven’t done evals yet, so I have more empirical to offer.

· None come immediately to mind.

· Using grading rubrics has been effective.  Grading rubrics assist in quicker turn-around of major written assignments.

· Problem based learning (cooperative, controversy, debate) makes topic relevant and promotes interest, and deepens learning.

· Critical thinking, can’t get enough, have searched the ways to best use this.

· Rubrics were extremely effective because they improved accountability all the way around.  I found student performance improved and so did my teaching.

· Mid-semester course assessments were very effective because they gave me a sense of how the other techniques I was using were working and it gave me opportunity to show the students that I did care about what they thought and their ideas.

· Rubrics are very effective in that students know well in advance what is expected from an assignment, and they help to eliminate subjectivity in assessment.

· Rubrics – effective for assignments – gave students a sense of what I wanted; gave me a sense of fair grading and guided grading

· Rubrics – effectively communicated assignment expectations; increased efficiency in grading.

· We are continuing to develop rubrics to grade lab reports in Chem 111-112.  They have streamlined my grading significantly and allowed me to provide specific feedback.

· Rubrics have been effective, just having developed a useful rubric for presentation and paper that I am comfortable with.  I am still experimenting with the concept

· Team building skills: I used a team activity from another source/conference but…it was useful in fostering interdependence among student groups in the laboratory.

11.  Please rate the overall influence of the Reflective Teaching Project on your growth and professional development.

	It was critical to my growth!
	7

	I learned a lot!
	13

	RP had a so/so impact!
	3

	More minuses than pluses!
	0

	A complete waste of time!
	0


12.  In a few sentences, describe how the Reflective Practice Project has Promoted an exploratory or reflective approach to you teaching.

· Discussing teaching with colleagues and visiting others’ classrooms keeps me aware of the teaching process as central to what I do.

· RP has provided the expertise and support structure to enable me to consult about how to create a RP group within an agency in the Department of Defense.  IUP’s RP group helps me achieve self actualization during my post-retirement career.  The friendships developed and maintained are treasured jewels

· Basically, I changed my perception to it being my responsibility to change my classes to engage the students when a class does not go well.

· Helped me rethink what I do; Give me new ideas; Perhaps the opportunity to “pick the brains” of colleagues.

· It has made me feel comfortable asking student for feedback and sharing successes and not-so-successful techniques.

· I continue to care to grow.

· It has encouraged me to be honest in my reflections on my teaching and to be more open to making changes

· I continue to use RP to help me refine and develop my teaching strategies, and to work with colleagues in the scholarship of teaching and learning.

· Even if I am not improving (which I don’t actually believe), at least I feel better about what I do.  Indeed, the Reflexive Practice Project keeps me thinking about my teaching.

· Simple – It opened my mind to different approaches.  It makes teaching more enjoyable.  I try new things with each class.

· Constant reminder to improve quality of teaching with support to do so.

· RP provides the opportunity and time to reflect on teaching – if these were not available, it would go on the back burner.

· I gain so much from this group – topics of interest and are informative – peer interaction with other disciplines

· Each meeting reverts back to and reviews reflective practice techniques.  We are always encouraged to evaluate everything we do in the classroom, whether it be teaching or assessing.

· More than anything, RP keeps my teaching mind on the right track.  I think my philosophy of teaching is very exploratory and reflective and yet it is so easy to forget the importance of how I am doing things when there is so much to do.

· Presentations always interesting.  Met new friends to discuss strategies with

· I liken RP meetings and teaching circles to my experience of attending a religious service once per week – they allow one, indeed encourage one, to stop, sit, and think about “the important things” in life, in one’s vocation.  I need to incorporate a follow-up self-reflective hour into each week in order to carry out some of the great ideas that occur to me during RP meetings.

· I feel more confident to try new things.

· More thoughtful, attempted to try new things in the classroom, more cognizant of student perspectives.

13.In a few sentences, describe where and/or how you believe Reflective Practice Project has had an influence on our campus culture or teaching and learning.

· Not sure about campus-wide view/impact of RP

· Builds fellowship outside of my department

· Too early in my career here to know

· Helps keep focus on most important thing we do …Teach!

· I don’t know if this is what you mean, but I certainly do not feel alone in my teaching (struggles and accomplishments) anymore.

· RP influences those who choose to participate.  It is particularly effective for newer faculty and provides a place to develop relationships among faculty with like interests.

· Support group among peers, educators educating educators.

· RP lends collegiality to campus, improves teaching and provides a forum for discussing ideas.

· Important in tenure promotion.

· Freed me to write and publish.

· I think it provides the framework for promoting the scholarship of teaching and learning at IUP.

· More faculty seem to be open to cross-disciplinary discussion and collaboration – trying new things.

· Kept us teachers to always maintain our quest for excellence.

· I think it has helped stimulate cross-disciplinary discussion – I wish there were more ways to do this.

· To have a group of faculty who are actively pursuing excellence is stimulating for teachers and certainly improves classroom practice for students.

· Opportunity to interact with other faculty members from across campus is very beneficial.

· I’ve been more involved in promoting RP off campus this year through publication and consulting.  Department chairs, deans, and provost view RP as an asset to further enhance teaching and learning.

· There are more people focused on teaching.

14. In a few sentences, describe where you believe the Reflective Practice Project has Not had an influence on our campus culture teaching and learning, but should have.

· A lot of people have not caught on.

· We need to educate our new President about RP, and obtain the funding and secretarial support that this project deserves.

· Faculty who don’t participate (usually the ones who need revitalized).

· I don’t believe administration recognizes the value of involvement in RP except in “lip service” or abstract ways.  Praise and encouragement and maybe giving w/r afternoons off like is done for other university wide organizations would help.

· Motivating students, motivating teachers to uphold standards and not give in.

· Too many faculty are still stuck in the old-style of teaching.  They really need to understand how important and productive change can be.

· In the promotion process.

· There are still faculty who won’t risk trying new techniques, and even more that don’t acknowledge those who do (and sometimes fail)!

· I still can’t cook, even though I attended the Holiday taste testing showcase.

· Many senior faculty are not influenced by RP because they choose not to participate – not much can be done about that.

· I feel that RP often discusses problems/issues in teaching but often doesn’t get to real implementation issues – in other words how to deal with the educational/learning climate that doesn’t support these great ideas.

· Need to broaden participation.

· Too many teachers lecture and give only tests.

15.  The RP Coordinators have noted that the number of teaching circles (DTC and CTC) reports has declined over the past few years.  In one sentence, describe the single biggest barrier for you in preparing a teaching circle report.

· Time

· Perhaps lack of a model for exactly what is expected

· Time and availability to meet

· Time

· Preparing for finals week

· Time

· Too many things to do at the end of the semester!

· Time – just make it a checklist that can be completed online!

· There is no model, but now I’ve seen the posters, I have an idea.

· Laziness

· An overload this semester affected my ability to participate/attend.

· We have had a harder time than usual getting together this year.
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