TG Case Study #1
IUP Completer Survey Spring 2026
Completed HPED Master’s Program in AY 2021-2022
Q6 - How well do you believe IUP prepared you to

	#
	Question
	Strongly Disagree
	
	Disagree
	
	Agree
	
	Strongly Agree
	
	Total

	1
	Design and implement developmentally appropriate and challenging learning experiences based on an understanding of how learners grow and develop across cognitive, linguistic, social, emotional, and physical domains. (InTASC 1; CAEP R1.1)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	2
	Ensure inclusive learning environments that enable each learner to meet high standards. (InTASC 2; CAEP R1.1)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	3
	Work with others to create environments that support individual and collaborative learning, and that encourage positive social interaction, active engagement in learning, and self-motivation. (InTASC 3; CAEP R1.1)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	4
	Create learning experiences that make the discipline accessible and meaningful for learners to assure mastery of the content. (InTASC 4; CAEP R1.2)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	5
	Engage learners in critical thinking, creativity, and collaborative problem solving related to authentic local and global issues. (InTASC 5; CAEP R1.2)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	6
	Use multiple methods of assessment to engage learners in their own growth, to monitor learner progress, and to guide the teacher’s and learners’ decision making. (InTASC 6; CAEP R1.3)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	7
	Plan instruction that supports every student in meeting rigorous learning goals by drawing upon knowledge of content areas, curriculum, cross-disciplinary skills, and pedagogy, as well as knowledge of learners and the community context. (InTASC 7; CAEP R1.3)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	8
	Use a variety of instructional strategies to encourage learners to develop deep understanding of content areas and their connections, and to build skills to apply knowledge in meaningful ways. (InTASC 8; CAEP R1.3)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	9
	Engage in ongoing professional learning and use evidence to continually evaluate your practice, particularly the effects of your  choices and actions on others, and adapt practice to meet the needs of each learner. (InTASC 9; CAEP R1.4)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	10
	Seek appropriate leadership roles and opportunities to take responsibility for student learning, and to collaborate with learners, families, colleagues, other school professionals, and community members to ensure learner growth, and to advance the profession. (InTASC 10; CAEP R1.4)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	11
	Respect learners’ differing strengths and needs and be committed to using this information to further each learner’s development. (InTASC Critical Disposition 1(h); CAEP R1.1)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	12
	Make learners feel valued and help them learn to value each other. (InTASC Critical Disposition 2(n); CAEP R1.1)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	13
	Value the role of learners in promoting each others' learning and recognizes the importance of peer relationships in establishing a climate of learning. (InTASC Critical Disposition 3(o); CAEP R1.1)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	14
	Appreciate multiple perspectives within the discipline and facilitate learners’ critical analyses of these perspectives. (InTASC Critical Disposition 4(p); CAEP R1.2)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	15
	Value flexible learning environments that encourage learner exploration, discovery, and expression across content areas. (InTASC Critical Disposition 5(r); CAEP R1.2)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	16
	Commit to the ethical use of various assessments and assessment data to identify learner strengths and needs to promote learner growth. (InTASC Critical Disposition 6(v); CAEP R1.3)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	17
	Value planning as a collegial activity that takes into consideration the input of learners, colleagues, families, and the larger community. (InTASC Critical Disposition 7(q); CAEP R1.3)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	18
	Commit to exploring how the use of new and emerging technologies can support and promote student learning. (InTASC Critical Disposition 8(r); CAEP R1.3)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	19
	Understand the expectation of the profession including codes of ethics, professional standards of practice, and relevant law and policy. (InTASC Critical Disposition 9(o); CAEP R1.4)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	20
	Embrace the challenge of continuous improvement and change. (InTASC Critical Disposition 10(t); CAEP R1.4)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	21
	Overall, I believe my field experiences at IUP prepared me for the expectations of today’s classroom (CAEP R2.3; R4.3)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	22
	My EDUC 242 Pre-Student Teaching I experience was valuable to my preparation as a teacher. (CAEP R2.3; R4.3)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	23
	My EDUC 342 Pre-Student Teaching II experience was valuable to my preparation as a teacher (CAEP R2.3; R4.3)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	24
	My Student Teaching experience was valuable to my preparation as a teacher. (CAEP R2.3; R4.3)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	25
	My Cooperating Mentor Teacher provided a positive learning environment for our students and me. (CAEP R2.2)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1

	26
	My University Supervisor provided pertinent information and support throughout my student teaching experience. (CAEP R2.2)
	0.00%
	0
	0.00%
	0
	0.00%
	0
	100.00%
	1
	1



1) Can you share how you utilize technology in the classroom?

In my elementary PE classes,  I often use movement-based videos like GoNoodle or short YouTube clips to model skills and get students excited to participate. I also use the smartboard or Google Slides to show visuals of skills, rules, or fitness concepts, which really helps my younger students understand what they’re supposed to do. I also use technology on my end for quick assessments and to track student progress. Overall, I see technology 

2)  Overall, do you believe that your preparation from IUP was effective and relevant to the responsibilities you confront on the job? Why or why not?

I do believe my preparation from IUP was effective and relevant to what I face on the job. The program gave me a strong foundation in lesson planning, classroom management, and how to engage students in a meaningful way. What stood out most was in person for summer classes.—I felt like I had real opportunities to practice teaching before entering my own classroom, which made a big difference in my confidence.
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Employee:
Supervisor:

Key Dates
Pre-Observation Conference: Not Scheduled Observation Date: Not Scheduled
Post-Observation Conference: Not Scheduled Authenticated (Employee): 01/05/2025 Authenticated (Supervisor): 01/05/2025

Observation Summary
Strengths of the Teacher's Practice

Created Date: 10/9/2024
Completed Date: 1/5/2025

[image: ] Engaging Students in Learning Activities and Assignments (3c) [image: ] Creating an Environment of Respect and Rapport (2a)
No comments

Areas for Growth of the Teacher's Practice
[image: ] Growing and Developing Professionally (4e) [image: ] Reflecting on Teaching (4a)
No comments

Next Steps
No comments

Detailed Observation Evidence
Domain 1 - Planning

1a. Knowledge of Content and Pedagogy
· Proficient (Supervisor)
· Proficient (Employee)

Evidence
10/9/2024 08:01:27 AM
As a result of this lesson, students can hop through the hula hoops. Students will need to understand the steps required
for the proper ways to hop.








1b. Demonstrating Knowledge of Students
· Distinguished (Supervisor)
· Proficient (Employee)1/5/2025 09:20:17 PM
Excellent use of student knowledge especially when servicing the entire building.
Evidence
10/9/2024 08:03:18 AM
Steps for hopping:
1. Start: Stand on one leg.
2. Press: Press your leg into the ground.
3. Bend: Bend your knee and prepare for liftoff.
4. Land: Land on the same foot.
5. Continue: Continue hopping on the same foot.


1c. Setting Instructional Outcomes
· Proficient (Supervisor)
· Proficient (Employee)Evidence
10/9/2024 08:04:25 AM
This is a 5th-grade elective class that consists of 23 fifth-grade students. The students vary in knowledge and experience/skill levels working with the the concept of hopping.. All students in this class have previously demonstrated
the locomotor skill of hopping.











Evidence
10/9/2024 08:05:43 AM
I will:

1. Work in groups.
2.	Give directions, steps, and requirements as needed.
3.	Encourage learning
















1d. Demonstrating Knowledge of Resources
· Proficient (Supervisor)
· Proficient (Employee)Evidence
10/9/2024 08:06:33 AM
Students will learn the proper steps for hopping.
Students will practice hopping through the hula hoops with the proper steps. Students will demonstrate the "Hula Hoop Showdown."













1e. Designing Coherent Instruction
· Proficient (Supervisor)
· Proficient (Employee)
Evidence
10/9/2024 08:10:37 AM
1. Five-minute exercise drill.

2. Explain the lesson objective and agenda for the class.

3. PowerPoint on " How to hop".

4. Go over the steps for hopping.

5. Demonstrate each step for hopping.

6. Have the students practice hopping.
7. Demonstrate the "Hula Hoop Showdown." 8, Ending activity mindfulness























1f. Designing Student Assessment
· Proficient (Supervisor)
· Proficient (Employee)Evidence
10/9/2024 08:13:43 AM








Domain 2 - Classroom EnvironmentI will use a rubric as an evaluation tool. The students have achieved success if they demonstrate all the steps for the locomotor skill for hopping.


2a. Creating an Environment of Respect and Rapport
· Distinguished (Supervisor)
· Proficient (Employee)

Evidence
1/5/2025 08:26:18 PM
Teacher encourages students to participate in the lesson.

Students were respectful of the teacher and follow along with lesson requests. Teacher has positive, meaningful interaction with students.
Excellent peer interaction by providing opportunities for students to get to know and accept each other.

Teacher called on students by their first names.
























2b. Establishing a Culture for Learning1/5/2025 09:22:02 PM
Excellent use of modeling PBIS values and building rapport with both students and staff.

· Proficient (Supervisor)
· Proficient (Employee)Evidence
1/5/2025 08:28:37 PM
Learning objectives were reviewed.
Students are actively engaged throughout the entire lesson. Academic expectations are appropriate.















2c. Managing Classroom Procedures
· Distinguished (Supervisor)
· Proficient (Employee)Evidence
1/5/2025 08:41:38 PM
Classroom rules are reviewed, and students are aware and follow them. Teacher taught from bell to bell.
Class started promptly.

Large group instruction during lesson observation. demonstrates and implements all procedures.
Teacher effectively used Visuals to support instruction.


1/5/2025 09:20:58 PM

Your consistent organization and excellent planning contribute to your success in this area of observation.







2d. Managing Student Behavior Expectations
· Proficient (Supervisor)
· Proficient (Employee)Evidence
1/5/2025 08:44:58 PM
Students are actively engaged in the class. No discipline problems were observed.
Students are monitored and know the rules of the class.
PBIS expectations are clearly and consistently applied (no favoritism is evident). Student behavior reflects what teacher has done to establish and maintain standards.



















2e. Organizing Physical and Digital Space
· Proficient (Supervisor)
· Proficient (Employee)Evidence
1/5/2025 08:51:39 PM
Materials are accessible and utilized throughout the lesson.
High quality presentations and videos are evident and content appropriate. Appropriate use of technology is evident.













Domain 3 - Instruction

3a. Communicating with Students
· Proficient (Supervisor)
· Proficient (Employee)

Evidence
1/5/2025 08:53:19 PM
Objectives are clear and appropriate.

Clear directions and explanations are given. Communication is clear and effective.
Gradebook is updated regularly.

Teacher explains to students the purpose of particular assignment/activity/learning.















3b. Questioning and Discussion Techniques
· Proficient (Supervisor)
· Proficient (Employee)Evidence
1/5/2025 09:01:14 PM
Teacher asked effective questions throughout the lesson.

Questions coordinated with lesson objectives.




3c. Engaging Students in Learning Activities and Assignments
· Distinguished (Supervisor)
· Proficient (Employee)

Evidence
1/5/2025 09:03:44 PM
Teacher delivered whole-group instruction.

All students are actively engaged in the lesson. All students show effort when participating.
Engagement is authentic and they enjoy participating.

Lesson is paced well and grade appropriate.






















3d. Using Assessment in Instruction1/5/2025 09:24:52 PM
You have a unique way of engaging all students regardless of physical ability or limitations.

· Proficient (Supervisor)
· Proficient (Employee)Evidence
1/5/2025 09:05:35 PM
Students participation is observed.

Proximity control is used for compliance.











3e. Demonstrating Flexibility and Responsiveness
· Distinguished (Supervisor)
· Proficient (Employee)Evidence
1/5/2025 09:06:32 PM
Teacher took advantage of teachable moments to enhance/enrich student learning.
Teacher worked to help students learn and understand using different strategies and techniques. Lesson went smoothly, there was no need to adjust the lesson plan.













Domain 4 - Professional Responsibilities

[image: 4d Participating in Professional Community Proficient by supervisor and employer

4e. Growing and Developing Professionally Proficient by supervisor and employer

4f Showing Professionalism Proficient by supervisor and employer]4a. Reflecting on Teaching
· Proficient (Supervisor)
· Proficient (Employee) No comments 
4b. Maintaining Accurate Records
· Proficient (Supervisor)
· Proficient (Employee) No comments
4c. Communicating with Families
· Proficient (Supervisor)
Proficient (Employee) 
SPM (2024-25)
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Employee: Supervisor:

Key Dates
Initial Conference: Not Scheduled

Created Date: 9/30/2024
Completed Date: 5/19/2025


Part I: Beginning of Year & Plan of Action


School/District
Elementary


Rating Period

07/01/2024



to	06/30/2025



Student Challenge/Need

2nd Grade: Foods from the basic food groups provide the nutrients essential for life and growth. These foods are also known as 'everyday foods'. Each of the food groups provides a range of nutrients, and all have a role in helping the body function.
% Weighting

100


What is the current context, corresponding evidence, and/or anecdotal information that informs your identification of this challenge or need?
A healthy eating routine can help boost your health today and in the years to come. Think about how your food choices come together over your day or week to help you create a healthy eating routine.
Eating various fruits, vegetables, grains, protein foods, dairy and fortified soy alternatives is important. Choose meals, beverages, and snacks with limited added sugars, saturated fat, and sodium.

What is your proposed response?
A healthy eating routine is important at every stage of life and can have positive effects that add up over time. Eating various fruits, vegetables, grains, protein foods, dairy, and fortified soy alternatives is important. When deciding what to eat or drink, choose options that are full of nutrients.

What resources are available to assist you in addressing the student challenge/need? https://www.myplate.gov/professionals/toolkits

If applicable, what additional expertise, resources, and/or other supports would assist you in meeting the student challenge/need?
MyPlate shows consumers how to eat healthfully at every stage of life. Use these toolkits as you communicate MyPlate’s food and nutrition messages to your audiences.
MyPlate shows consumers how to eat healthfully at every stage of life. Use these toolkits as you communicate MyPlate’s food and nutrition messages to your audiences.
In this toolkit, people working across the food supply chain can find ideas for using MyPlate with employees, customers, and consumers.
In this toolkit, public health and health professionals are guided to resources that provide a foundation for working with patients and clients in the community.
This toolkit directs those who incorporate MyPlate messages into their communications and lesson plans to various information and resources.

What action steps will you implement to address this student challenge/need?

Specific Actions	Timeline


Begin the discussion by saying, “Did you know there are five food groups?” Allow the children to respond. Then say, “What about MyPlate? Have you ever heard of it?”
Encourage the children to respond. Point to the MyPlate poster, and say, “This is MyPlate; is made up of the five food groups and is shaped like a plate. Let’s learn the food groups together.”

Set up five “picture stations.” Each station should have colored construction paper and pictures of food from one of the five food groups. For example, one station would have orange construction paper and pictures of cereal, bread, rice, etc.

Set up five “picture stations.” Each station should have colored construction paper and pictures of food from one of the five food groups. For example, one station would have orange construction paper and pictures of cereal, bread, rice, etc.
Afterward, have the children sit in a circle or group on the floor with their food cards. Allow each child to stand up with their food card and show the group. Help the children identify the food item and what food group it belongs to. For example, a child holds up a picture of a
slice or loaf of bread (pasted on orange construction paper) and says, “What food is shown in this picture? Yes, bread—that’s right! What food group does bread belong
to? Yes, the grains group—that’s correct!”




Beginning of the year.




Beginning of the year.


Middle of the year.




End of the year.



Framework Domain Alignment
Reference the Domains of Practice to which this response aligns.
(Check all that apply.)
Planning & Preparation	Classroom Environment	Instruction	Professional Responsibilities



Part II: Beginning of Year & Plan of Action
Student Performance Measure (SPM)
Describe the LEA Selected Measure(s).
What student performance evidence or artifacts will you use to measure the progress and effectiveness of your response?
Locally Developed School District Rubric	Industry Certification Examination
District-Designed Measure & Examination	Student Projects Pursuant to Local Requirements Nationally Recognized Standardized Test	Student Portfolios Pursuant to Local Requirement
Evaluation
Describe the specific criteria that will inform the Educator Effectiveness Rating.
NOTE: Student Performance Measures may be reused on an annual basis if the responses are updated and the educator continues to offer reflections.
Distinguished Proficient
Needs Improvement
Failing




Educator Reflection
Reflect on your success, unanticipated barriers, any supports that could have been useful, and next steps.
(NOTE: Response to student challenge/need may be revised mid-academic year, if agreed upon by both the administrator and educator.)
I will use different assessments for each unit to assess the students’ knowledge. However, for the nutrition unit, students were given a pre- and post-test. Students were also given a paper copy assessment at the beginning and end of the unit. Students are provided with a rubric or grading criteria for each assignment. This allowed me to easily grade student work and provide feedback.


Part IV: Year-End Reflection & Rating
Educator Reflection
Reflect on your success, unanticipated barriers, any supports that could have been useful, and next steps.
It's beneficial to give a quiz on My Plate. This lesson has a lot of information and will be useful for a healthy lifestyle. I could access their learning and then review any information that the students had questions about before going to the next lesson.
Educator Rating
Failing
Needs Improvement
Proficient
Distinguished
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