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DESCRIPTION OF CURRICULUM CHANGE
C Description
MG437 Operations Management System

3 credits

3 lecture hours
0 lab hours
(3¢c-01-3sh)

Prerequisites: MG 330
Corequisites: none

Theoretical and practical understanding of manufacturing and service planning and
control, including systems modeling, purchasing and sourcing, information and control
including MPS, MRP and MRP-II, scheduling, etc. Manufacturing and service
technologies and trends are also emphasized. Computer applications are used for
understanding the interrelationships between various components of Operations System.



COURSE SYLLABUS

Catalog Description

MG437 Operations Management System

3 credits

3 lecture hours
0 lab hours
(3c-01-3sh)

Prerequisites: MG 330

Corequisites: none

Theoretical and practical understanding of manufacturing and service planning and
control, including systems modeling, purchasing and sourcing, information and control
including MPS, MRP and MRP-II, scheduling, etc. Manufacturing and service
technologies and trends are also emphasized. Computer applications are used for
understanding the interrelationships between various components of Operations System.

Course Objectives

1.

The student will develop a theoretical understanding of how does a complex
manufacturing or service planning and controlling system work. They will be
able to identify the key elements of the system.

Through computer applications, the student will learn to apply the following tools
in an organizational setting: lot sizing, master production schedule (MPS),
materials requirements planning (MRP), manufacturing resource planning (MRP-
II), Just-in-Time (JIT) systems, operations scheduling, systems modeling, etc.

The student will learn about emerging technologies and hardware for
manufacturing and service systems.

The students will learn about issues and considerations in purchasing: planning
and controlling of purchasing function; purchasing analysis; sourcing and vendor
selection, etc.

The student will develop an understanding of how does the operations function
relate to other functional areas in an organization.



IIl. Detailed Course Qutline

Operations Strategy: Quality, Productivity, New Products and | 4
Processes, Capacity, and Time Horizon.
Inventory Models: Traditional Models, ABC Analysis, 3 IW
Aggregate Inventory Management.

" Master Schedule: Master Production Schedule, the Bill of 2
Materials, the Planning Horizon.
Material Requirement Planning and Extensions: Computerized | 6
MRP and MRP-II.
Just-In-Time: Simulation. 3
Operations Scheduling: Job Shop and Flow Shop 3
Project Scheduling 3
Systems Modeling: Computer Simulation of Service and 6
Manufacturing Systems
Purchasing Management: Environmental Influences, 4
Purchasing Planning and Control, Sources of Supply,
Purchasing Analysis, Proactive management.
Need Assessment and Cost Justification of Emerging 3
Technologies and Hardware: CAD, CAM, CIM, EDI, Bar-
coding, etc.;
Class Presentations 3
Exams 1+1+2 (2 mid-term

and a final)




IV. Evaluation Methods

Grading Method | Description

2 Mid-terms and | Exams will comprise of one or more of the following:
Final objective type questions, short answers, problems, essay,
case analysis, computer test, etc.

Cases, projects, May include computer projects, case analysis, problem 20%
etc. formulation and analysis, etc.

Term Paper & The student will be required a develop a term paper 20%
Presentation (about 15 double-spaced typed pages) based on current

readings of journals and business periodicals, business
survey, and/or interviews. The student will make a
class presentation.

Quizzes, Class About 5-10 short quizzes will be given throughout the 10%
Participation, etc. | semester.

Final grade will be determined based on the traditional standard. That is, for an A
grade, weighted average must be 90% and above; for B, above 80%; and so on.

V.  Required Textbook(s), Supplemental Books and Readings:

Nahmias, S., Production and Operations Analysis, Irwin, 1989.

Since there is no text book that covers all the topics included in this course, additional
handouts will be developed and be made available to students.

VI. Special Resource Requirements: None

VI. Bibliography ‘
Caddick, J.R. and B.G. Dale, "Sourcing from Less Developed Countries: A Case

Study," Journal of Purchasing and Materials, Vol 23 (3), pp. 17-23.
Chang, Y., Quantitative Systems for Operations Management, Prentice Hall, 1991.

Conway, R., Maxwell, W. L., McClain, J. O., and Worona, S. L., User’s Guide to
XCELL+ Factory Modeling System, The Scientific Press, 3rd Edition, 1990.

Curry, G. L., Deuvermeyer, B. L., and Feldman, R. M., Discrete Simulation:
Fundamentals and Microcomputer Support, Holden-Day, 1989.



Deming, W. E., Quality, Productivity, and Competitive Position. Cambridge, MA:
M.LT. Center for Advanced Engineering Study, 1982.

Fogarty, D. W., Blackstone, J. H., Jr., and Hoffman, T. R., Production and Inventory
Management, 2nd Edition, South-western Publishing Co., 1991.

Garvin, D. A., Operations Strategy: Text and Cases, Prentice Hall, 1992.

Goldratt, Eliyahu M., and Jeff Cox, The Goal: A Process of Ongoing Improvement,
revised edition. Croton-on-Hudson, NY: North River Press, 1986.

Klein, J. A., Revitalizing Manufacturing: Text and Cases, Irwin, 1990.

Monczka, R.M. and Trent, R.J., "Global Sourcing: A Development Approach,"
International Journal of Purchasing and Material management, Spring 1991, pp. 2-8.

Murdick, R. G., Render, B., and Russell, R. S., Service Operations Management, Allyn
and Bacon, 1990.

Scheuing, E. E., Purchasing management, Prentice Hall, 1989.

Womack, J. P., Jones, D. T. and Roos, D., The Machine that Changed the World,
Harper Perennial, 1991.
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COURSE ANALYSIS QUESTIONNAIRE
DETAILS OF THE COURSE

This course will be offered as an elective to Management and other majors in the Eberly
College of Business.

This course does not require changes in the content of other existing courses or programs
in the Department of Management.

This course will follow the traditional style of offering by the department; lectures, cases,
computer assignments, class discussion, etc. will be used as the main method of teaching.

No.
This course is not intended to be a dual level course.
This course is not to be taken for variable credit.

No university offers an exactly same course. However, several universities offer a
combination of two or more courses that cover the topical content of the proposed
course:

Michigan State University

Pennsylvania State University

Western Kentucky University

Illinois State University

Louisiana State University

The Florida State University

Case Western Reserve University

Southwest Missouri State University

Photocopies of appropriate course descriptions and/or course syllabi are attached as an
appendix.

L}

The American Assembly of Collegiate School of Business (AACSB) recommends this
course in its accreditation standards for Operations Management (or Industrial
Management, at IUP).

ISCIPLINARY IMPLICATION.

This course will be taught by one instructor.

It is not anticipated that any additional or corollary courses will be needed, now or later.



B3.

C2.

C3.

C4.

Cs.

Cé.
C7.

The content of this course does not overlap with that of courses offered by other
departments. This course provides an advanced treatment of some of the topics covered
in the introductory MG330: Production and Operations Management.

Yes.

IMPLEMENTATION

No new faculty resources are required. Current faculty complement is sufficient to cover
the instruction of this course based on anticipated departmental enrollment patterns in the
near future.

No other new resources are needed to teach the course. Current library, microcomputing
labs in the College, and space allocations are adequate to offer this course.

No.

This course will be offered once a year.

One section of the course will be offered at a time.

About 30 students will be accommodated in this course. The course will require

extensive use of computer facilities. The College has fully equipped labs (3 teaching and
one open lab) to meet the computing needs of the students enrolled in this class.

No.

This course will be offered as an elective to Management majors. It will be of special
interest to students with Industrial Management concentration. The course will neither
affect the number of free electives nor will it necessitate an increase in the 124-credit

program.

MISCELIL ANEQUS )
No additional information is needed.



APPENDIX:INSTITUTIONS OFFERING SIMILAR COURSES

Michigan State University
Pennsylvania State University
Western Kentucky University
Ilinois State University

Louisiana State University

The Florida State University

Case Western Reserve University
Southwest Missouri State University

(Catalog Description/Course Syllabi are attached)

In order to save time and paper, [ did no; cﬁgg;
/9 pages of catalog descriptions/course : 1yb|e i
included with the proposal. They are avai aMEHCia

352 Sutton for review or to make copies.

4 -22
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Descriptions — Management
of
Courses

MANAGEMENT MGT

College of Business and Graduate
School of Business
Administration

302.  Organization and Management
Fall, Winter, Spring, Summer. 4(4-0)
Junior Business majors; EC 201, ACC 201.
Executive roles and functions in the business
enterprise and other goal directed institutions;
organization design; organization/environment
interaction: analysis of internal organization
structure: leadership, motivation, conflict,
organization change and development. - -

303.  Materials and Logistics

Management

Fall. Winter, Spring, Summer. 4(4-0)
Juniors in the College of Business or approval of
department. Interdepartmental with the
Department of Marketing and Transportation
Administration. o
Management concepts and techniques for
purchasing, operations and distribution
esses. Productivity and profit contributions.
Planning, analysis and control of urchasing,
production and transportation-distribution.

s

304.  Operations Planning and Control
Winter, Spring. 4(4-0) MGT 303 or
approval of department. Interdepartmental
with the D?artment of Marketing and Trans-
portation Administration.
Managing the production system. Produc:
development, process selection, facilities loca-
tion and layout; staffing; materials, cost and
quality control.

305.  Purchasing Management
Fall, Winter, Spring. 4(4-0) MGT 303
or approval of department. Interdepartmental
with the Department of Marketing and Trans-
portation Administration.
Planning, organizing and controlling the
urchasing function within organizations.
rchasing responsibilities, objectives and poli-
cies. Source selection and evaluation. Price, cost
and value analysis, Negotiation. Managing pur-
chase inventories.
LNl
A

306.  Analysis of Processes and Systems
Fall, Winter, Spring. 4(4-0) CPS 115,
MTA 317 or concurrently.
Analysis of some fundamental systems and proc-
ess concepts which are basic to industrial man-
agement. The course is oriented toward
computer model building, acquainting the stu-
dent with the use of the computer as an instru-
ment for analysis of complex problems in
industry. Course includes consideration of crite-
rila for efficiency and optimization, and program
planning.

310.  Fundamentals of Personnel
Management _—
Fall, Winter, Spring, Summer. 4(4-0)
Juniors.

Formulation and administration of employee

relations policies in the business enterprise;
human resource utilization; introduction to per

formance appraisal
relations,

sonnel staffing, training and development, aﬁ'—
labor

, compensation, and

A-134

341.  Transportation Systems .

Fall, Winter. 4(4-0) Materials and
Logistics Management majors: MGT 303. Mar-
keting majors: MTA 301. Interdepartmental
with and administered by the Department of
Marketing and Transportation Administration.
Appiication of economic and business principles
to transportation and distribution systems, func-
tionai analysis of all major transport modes.
Identification of major issues, analysis of alter-
natives and discussion of probable future out-
comes,

345.  Physical Distribution and Channel

Strategy

Fall, Winter. 4(4-0) Materials and
Logistics Management majors: MGT 303. Mar-
keting majors: MTA 301. Interdepartmental
with and administered by the Department of
Marketing and Transportation Administration.
Micro analysis of private and public physical dis-
tribution channel systems. Emphasis on the
physical and behavioral components of the
channel including analytical tools used in plan-
ning, implementing and controlling the system.

403.  Research and Negotiation for
Purchasing Materials and
Management

anag .
Fall, Winter, Spn'n%. 4(4-0) MCT 305
or approval of t. Inter

with the D?anment of Marketing and Trans-
portation Administration.

Applied research and plaining focusing on the
purchasing and materials management fune-
tions in organizations. Preparation for and con-
ducting purchase negotiations. Field research
studies. Administration of the research and plan-
ning effort. :

405.  Operations Management Topics -
Fall, Winter, Spring. 4(4-0) MGT 304
or approval of department. Interdepartmental
with the Department of Marketing and Trans-
portation Administration.
Consideration of current and controversial gizes-
tions in operations management. Field experi-
ence to study operations and policies in business.
Industry studies; impact of new technology and
government regulations. .

i

407.  Materials and Logistics Pols'c'y' '
Winter, Spring. 4(4-0) MGT 303 plus
12 credits in MLM Program. Interdepartmental
with and administered by the Department of
Marketing and Transportation Administration.
Analysis of comprehensive cases incorporatin
topical coverage of the entire materials an
logistics management program.

Tt

409.  Business Policy

Fall, Winter, Spring, Summer. 4(4-0)
Seniors in business administration, MGT 302; F
1391; MTA 300. S

Problems, methods, and analytical frameworks
for building and maintaining consistent and
effective policy frameworks in the business
enterprise. Written and oral analyses are made
of comprehensive cases cutting across the major
functions within business organizations. Team
and individual reports are required. .

+11.  Staffing the Organization "\
Fall. 4(4-0) MCGT 310; MTA 317,
Job design; job analysis; employment planning;
recruitment, selection, and placement; employ-
ment interviewing and testing; validation of
lection procedures; affirmative action con-
%OC guidelines; induction and crien
tation of employees. N

s 43T
MR,

412.  Appraisal, Compensation and
Benefits
Winter. 4(4-0) MGT 310.
Wage and salary administration; job evaluation;
employee motivation; Tmance appraisal;
relating afay to performance; financial and non-
financial incentives; equity considerations;
employee benefits.

+13.  Occupational Safety and Health
Admunistration )
Fall, Winter. 4(4-0) Juniors: MGT 302
for majors.
Programs and procedures for control of work
accidents and maintenance of health in business
and other organizations. Analysis of costs related
to employee and product safety. Administration
of a safety program in compliance with new
Federal law. .

+15.  Managerial Approaches to
ollective Bargaining

Winter, Spring, 4(4-0) MGT 302 or
Junior non-business majors. L.
Union-management problems and managerial
strategy and tactics in collective bargaining—
the union challenge, legal constraints, negotia-
tions and ofperating under the contract,
dimensions of cooperation and conflict.

417.  Minorities and Women in the
World of Work ST
lFall.dSpn'ng. 4(4-0; Senior majors orl'
provai of department. Interdepartmenta

awF;tlx the Scr{oal of Social Work.

Racial, ethnic, sexual and other minority experi-

ences and problems in the world of work.

Awareness training approach (what it's like to be

...) featuring movies, guests, subgroup

sions and encounter-type exercises. e

419.  Group Dynamics and ’
Organization Development .. -
Spring. 4(4-0) MGT 302. Students ma

not receive creix't inboth MGT 419 and PSYSSG{

Group dynamics and development; organiza-
tional diagnosis; assessment of work attitude and
organization climate; organization development
anls and methods; action research, survey feed-

ack, team building, conflict management; eva-
luating organization development activites, - -.

426.  Personnel Training and Indicidual

Deve: /]

Fall. 4(4-0) MGT 310. e
The training and development function; career
stages and career planning; needs analysis;
training and individual development tech-
niques; evaluation of training and employee
development programs. e

442. Trafficand Trwuportati&n :
Management C s
Winter, Spn'n%. 4(4-0) MTA 341, MTA
345. Interdepartmental with and administered
by the Department of Marketing and Transpor-
tation Administration. ]
Basic practices related to purchasing and operat-
ing transportation services for private and public
enterprises. ..

446.  Physical Distribution Operations
Winter, Spring. 4(4-0) MTA 341, MTA
345. Interdepartmental with and edministered
by the Department of Marketing and Transpor-
tation Administration. 5 et A
Distribution operations activities emphasizing
distribution facility management and customer
based information systems management. Field
trips required. - o . :



:“-_“ . (G] A) of 2.0 must be eamed in all courses rcquu'ﬁd in MANJTI.O Administrative Policles (3). PrerequiStes: Al Uustness sy
. ge! nent major courses and senior standing. General management problem-solving and deci-

sion making, involving case analysis and/or computer simulation.

©_ Reource Management: MAN 4301 and MAN 4407 MAN 4905r. Directed Individual Stady (1-3). May be repeated up to three
= cqu o Additionally, four of the following courses must (3) times.
" lcivd: MAN 4201, MAN 4320, MAN 4330, MAN o
8 %} 4410, and RMI 4135. A minimum grade of “C-” MAR AN S ot res e e Proraggalsitgz Comaat &
... cerned in allrequired and elective courses in the human ~Maybe repefled )
-+ m-nagement major. MAN 4941, Ficld Study in Management (1-3). (S/U grade only.) Prereg-

uisite: Consent of instructor. Provides student with on-the-job experience in
aa® major area.
irion of Prefix ’
1 /anagement Graduate Courses

Ao

e MAN 5076. Evolution of Adminis tration M t (3).
gndergraduate Courses volutiono n Management (3)
P ] iy MAN 5205. Organization Theory (3).
SEMAN 2010, Concepts of Mansgement (3). Prereguisites: MAC 1141, :

& G 2001, ECO 2023 and a behavioral science course. Introduction to the MAN 5206. Organizational Behavior 3)-

- gaturc and process of management, with emphasis upon management of
& .. snd human resources. (Not required for management or haman MAN 5305. PersonneVHuman Resource Management (3).

patees masigement majors.) MAN 5411, Management of Labor and Collective Bargaining (3).

- IIAN 3109. Organizational Behavior (). Prerequisites: MAC 1141, ACG MAN 5721. Problems in Policy Formulation 3)-

& 2001, ECO 2023, and a behavioral science course. Behavorial concepts, tech-
siques, 2 2pplications for managing human resources in all types of organi- MAN 5840. Organizational Change and Development @)-

2 mioas MAN 5905r. Directed Individual Study (1-3). (S/U grade only.)

¥ MAN2949r. Cooperative Education Work Experience (0). (S/U grade MAN 5907r. Special Studies in Management (1-3).
MAN 5911r. Supervised Research (1-3). (S/U grade only.)

]

E:_ Businesss Majors Only MAN 5935r. Special Topics in Management (1-3).

7 MAN 4201 Organizational Analysis and Change (3). Prerequisite: MAN

© 3109 Asslysis of concepts and processes for developing the human resource MAN 5940r. Supervised Teaching (1-3). (S/U grade only.)
g in orgénizaticas. MAN 6159r. Seminar in Organizational Behavior (1-3).
H

MAN 4101, Personnel Management @). Prerequisite or Corequisite: MAN 6209r. Doctoral Seminar in Organizational Theory (1-3).
MAN 2109, Survey of the human resource management function in organiza-
tions. Topics include: selection, recruiting, training, compensation, and perfor-
mance appraizal.

MAN 6715r. Seminar in Strategic Management 3).

MAN 6911r. Supervised Research (1-3). (S/U grade only.)

MAN 4320, Staffing (3). Prerequisites: MAN 3109 and MAN 4301. The
study of the design and operation of systems for employee recruitment and
selection, including current practice and issues.

MAN 6932. Doctoral Seminar in Strategic Management (3).

MAN 6933r. Doctoral Seminar in Organizational Behavior (3).

—
MAN {330 Compensation(3). Prereguisites: MAN 3109 and MAN 4301. MAN 6934, Doctoral Seminar in Management Rescarch 3.
Thestudy of the methods and implialionsofmakingwagc andsalary decisions MAN 6941r. Supervised Teaching (1-3). (S/U grade only.)

for recruiting and retaining employees.
MAN 6979. Seminar in Research (3)-

MAN 1250. Training and Development (3). Prerequisites: MAN 3109 o ’ G
20d MAM 4701, The study of the various forms of training and development For listings relating to graduate course work for thesis, disser-

and the + | lementation both on and off the job. tation, master’s and doctoral examinations and defense, consult
the Graduate Bulletin.

MAN £407. Management of Labor & Industrial Relations (3). Corequis-

ite: MAN 3109. A managerial perspestive of labor and manpower concepls

and issues in industrial and post-indusiial society and work organizations. MANAGEMENT INFORMATION SYSTEMS
(see Information and Management Scienc<s)

MAN 4110. CoBective Bargaining (3)- Prerequisites: MAN 4301 and MAN
4407./\:;.-lys;‘.ot’union-mln:gcmcnlcollcclivcbarg:iningconccp&s,processcs MARINE BIOLOGY (see Biological Science)

and stz icgies.

MAN 4701. Business & Society (3). Prerequisite: MAN 3010. Examina-
tion of cxrrest and future issues in business and society with emphasis on the
social respousibility of business and furare challenges for business in a plural- Department of

istic socicty MARKETING

= — (COLLEGE OF BUSINESS)
\‘ &(l Chairperson: Ronald E. Goldsmith; Professors: Phillip Downs, Bruce
fli m Gunn, John Kerr, Richard Mizerski, Urban Ozanne, Melvin Stith,

Gary Zenz; Associate Professors: Douglas Behrman, Joseph Cronin,
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MGT 340 Organizational Behavior and Management. 3(3-0) F,S.
Prerequisites: 54 credit hours, including ACC 201, ECO 155 or
165, PSY 121 or SOC 150 or ANT 125, or perniission. A study of
individual, interpersonal, and group behavior within organiza-
tions and the behavioral implications of management processes.
The interaction of human, technological, struztural, global,
cthical, and environmental factors are also discussed. A "C”
grade or better is required in this course to take ACC 555, This
course may not he taken pass/not pass.

MGT 341 Advanced Organization Behavior and Development,
3(30) F.S.

Prerequisite: MGT 340 or permission. An in-depth study of in-
dividuat and organizational behaviors and processes, Such areas
as individual dilferences, group dynamics, organizational
processes, organizational change/development, and culture and
ethics will be addressed wtilizing a varicty of interactive teaching
methorls,

MGT 342 Organization Theory. 3(3-0) F,S.

Prerequisite: MGT 340. A study of the macro-organization
functioning with emphasis on how organization design
dimensions interrelate to effect performance. Organization
dimensions studied include environment, technology, size,
structure, and effectivencess,

MGT 343 Purchasing and Materials Management. 3(3.0) F,S.
Prerequisite: MGT 340 or permission. A study of the processes
and problems involved in acquiring and controlling materials
and services required for operations management in business,
indusiry, and government. Includes source selection, quality and
quantity control, value analysis, and negotiation and legal
consideration.

MGT 345 Human Resources Management. 3(3-0) F.S.
Prerequisite: MGT 340 for business majors; other majors by
permission. A study of the personnel functions of procurement,
development, compensation, integration, and the maintenance
of human resources within the framework of total available
resources used in the accomplishment of organizational goals,
MGT 346 Compensation Management. 3(3-0) S.

Prerequisite: MGT 345 or permission. Development and
management of r‘nrn]u‘m;llinn programs. F,quil}' concepls anl
methods o establish relationships between compensation rates
in an organization are stressed. The use of job evaluations, wage
and salary surveys, wage structire, merit and performance
appraisal systems, and benelitsystems are disc issed as integral
parts of the compensation plan. Compensation as a profession is
studied.

MGT 364 Operations Management. 3(3-0) F,S.

Prerequisites: MGT 340, CIS 237 and completion of student’s
degree program mathematics requirement, or permission.
Forecasting, cost effectiveness, work measurement, work sim-
plification, PERT, heuristic models and other techiiques used ir
planning, coordinating, and conu olling business functions.

T oA M 1200
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MGT 368 (360) Management Decision Making. 3(3-0) F,S.
Prerequisites: MGT 364. Quantitative techniques that aid the
manager in making rational decisions. A stuely of the methors
used in evaluating and selecting resources relative to achicving
organizational objectives.

MGT 384 Entreprencurship. 3(3-0) F.S.

Prerequisites: ACC 211, MGT 340, MKT 350, or permission. An
exposure to the dynamics of identifying opportunitics and
dealing with the risks of implementing new ideas and ventures.
The factors and conditions in initiating a new business venture
are studied along with entrepreneural skills, venture capital
formation, and business plan development.

MGT 394 (399) Cooperative Education in Management. 1-3, F,S.
Prerequisites: Acceptance into SMSU Cooperative Education
Program and permission of department head. The opportunity
to earn academic creditin a planned learning process that
inlegrates academic training with supervised work experience.
This is a variable content course that may he repeated to a total
of 6 semester hours in Cooperative Education.

MGT 400 Topics in Management. 1-3, D.

Prerequisite: MGT 340 or permission. A variable content course
with topics that can change from semester to semester
depending upon student and faculty interests. Topics generally
require previous study in management, Examples: entrepreneur-
ship, federal regulation of personnel management, designing
structure for growth organizations, computerization and human
resource management, stress and time management, managing
not-for-profit organizations, women in management, and man-
agement feasibility studies. May be repeated to a total of 3 hours.
MGT 442 Sclected Topics in Organizational Behavior. 3(3-0) D.
Prerequisite: MGT 341 or permission. This course will focus on
major current and emerging issues in organizational behavior
(OB). Issues include topics such as motivation and leadership,
communications, stress and wellness programs, group dynamics,
ctc. Asingle or selected set of topics will be dealt with in any
given offering of the course, Content, research findings, and
practical application of major models and theories will be stress-
ed through a variety of approaches intended to maximize stu-
dentinvolvement. The conrse content will vary as demanded by
student interest, facully expertise, and environmental changes.
MGT 450 Human Resource Development. 3(3-0) D.
Prerequisite: MGT 345 or permission. The design, implementa-
tion and evaluation of employee development programs. Topics
covered include: training needs, analysis, Iearning theory,
training methods, validity, and legal requirements. Specific
employee development programs are discussed as they relate to
excculives, managers, and supendsors in grganizations.
GT 451 Human Resource Acquisition, 3(3-07B-
Prerequisite: MGT 345 or permission. An in-depth study of the
application of Federal and state laws and regulations to HRM
practices regarding the acquisition of human resources, appro-
priate and effective techniques of job analysis, HR planning,
recruitment, and a detailed study of techniques and procedures
for ensuring valid and efTective selection of employees

Vg

GT 464 Advanced Operations Management. 4(4-0) 8.
Prerequisite: MGT 360, 364, or permission. An indepth analysis
of operation management concepts and techniques. Current
theory and specific practices are studicd as they exist in
organizational settings. Integration of techniques with computer
application is emphasized.

MGT 465 Industrial Relations. 3(3-0) E,S.

Prerequisite: MGT 340 or permission. A study of environmental
and policy considerations involved between management and
labor unions in the industrial relations process, Emphasis is
placed on the nature, process, and types of collective bargaining
relationships; the interface between parties in preserving
effective industrial relations within organizations; and
promoting economic stability and growth.

MGT 466 Advanced Issues in Human Resources Management.
3(30) D.

Prerequisites: MGT 345, CIS 237, or permission. An in-depth
study of practical human resource management issues and the
steps involved in the design and implementation of employee
selection systems, training programs, and performance appraisal
systems. Included are methods of job analysis and the design and
utilization of appraisal forms useful to managers. Based on
practical considerations, some experiential techniques are uscd,
Recent developments relevant to human resources practices will
also be covered.

MGT 487 Strategic Management and Policy. 3(3.0) F.S.
Prerequisites: 102 credit howrs, including FGB 380, MGT 364,
and MKT 350. Integration of specialized areas of business
administration; coordination of various business functions from
the standpoint of the formulation, implementation and control
of business objectives, strategies and policies.

MGT 484 (199) Internship in Management. 1-6, D.

Prerequisite: permission by department head. Opportunity 1o
obtain simultancously the practical as well as the theoretical
knowledge through internship with cooperating husinesses.
MGT 496 (408) Readings in Business Administration—
Management. 1-2, D.

Prerequisite: permission. Planned readings designed to intensify
and supplement the area of management.

MGT 543 New Venture Management. 3(34) S.

Prerequisite: MGT 384. The course provides for extensive
rescarch and in-depth analysis in starting a new business venture.
Major topics include sources of startup capital, mlning an
ongoing business, and marshalling physical and human assets.
Emphasis is placed on student team preparation of a written
feasibility study for a hypothetical business start-up.

MGT 547 International Managment. 3(3-0) D.

Prerequisite: MGT 340 or permission. A study of management
theory and practices as related to international organizations
that are multinational in nature. Emphasis is placed on analyz-
ing, understanding, and integrating managerial concepts as they
apply to crosscultural settings.

MGT 560 History of Management Thought. 3(3-0) D.
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Prereq
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interrelationship of classieal, behavioral science, systems and

quantitative management schools of thought; works of major

contributors to contemporary management cancepls, practices

" and theory.
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Course Descriptions / Personnel-Human Resource Management 303

emment processes for effective organiza-
performance. Prereq., ORMG 3300.

G 4810-3. Hounors Seminar. Social
ponsibilities of the business executive,
s ethics, business-government rela-

oans. and business in literature. Open to
saiors who have completed at least 30
eester hours of business courses with not
ess than a 3.30 grade point average and have
aructor consent.

ORMG 4820-variable credit. Topics in Busi-

Experimental course offered irregularly
pripurpose of presenting new subject matter
adrganization management.

ORMG 4300-variable credit. Independent
udy. Student must have prior consent of the
dezh and instructor under whose direction
tudy is taken. Intended only for exceptionally
qualified business seniors. Departmental
oy required.
ORKG 5040-3. Fundamentals of Manage-
gt and Organization. Provides basic
ndérstanding of organization theory, person-
oel management, labor relations, and organiza-
iond] behavior essential for graduate study in
bssifess. Open only to graduate degree
andidates,

ORMG 6300-3. Organizational Behavior.
Application of behavioral science concepts

od fesearch to management of organizations.
Open) only to business graduate students. Pre-
req..{ORMG 5040 or equivalent.

ORMG 6310-3. Individual Behavior in Work
Organizations. Explores impact of key man-
gement and behavioral science theories, con-
opts and practices on individual produc-

tvity} satisfaction, growth, and development.
Prereq.. ORMG 5040 or equivalent.

ORME 6320-3. Organization Design. Design
o organization structure and its impact on
ogamzational processes. Analysis of alterna-
Ove organization patterns and factors affecting

gamzation design. Prereq., ORMG 5040 or
Quivalent.

ORMG 6330.3. The Development of Groups
&d Qrganizations. Introductory study of the
argics involved in managing and facilitat-
Bnge in groups and organizations by
®plication of behavioral science knowledge.
“phisizes both cognitive and experiential
Mitg and requires a background in organi-
Blionitheory and administrative behavior,
treq.. ORMG 5040 or equivalent.

ORYG 6340-3. Consultation Skills. Seminar
fr dodtoral and advanced master's students,
enigd toward theoretical and experiential
p of organizational entry, contracting,
d3thering, and problem diagnosis in an
Qmizational setting. Prereq., ORMG 6330 or
fugtor consent,

:-“G 6§350.3. Dynamics of Interpersonal
or. Application of skills in problem
p'S- empathy, and communications in
P and interpersonal settings. Strong
s on clear understanding of human
ay §r and interpersonal dynamics in a lab-
9y setting. Prereq., ORMG 6330 or
fucter consent.

:"c i360-3. Intervention Theory and

Rods. Application of skills in the third
¥ rqle in analysis and consultation of such

processes as communication, decision mak-
ing, problem solving, functional roles of group
members, and nonverbal behavior in the
organizational setting. Prereq., ORMG 6330 or
instructor consent.

ORMG 6820-variable credit. Graduate Sem-

inar. Experimental seminar offered irregularly
to provide opportunity for investigation of
new frontiers in organization management.

ORMG 6800-variable credit, Independent
Study. Student must have consent of instruc-
tor under whose direction study is taken.
Departmental form required.

ORMG 6940-variabie credit. Master’s Can-
didate, Departmental form required.

ORMG 6950 (4-6). Master’s Thesis.

ORMG 7320-3. Seminar in Organization
Theory. Critically investigates major issues in
organization theory and provides students
with experience in comprehensively surveying
literature in subject areas such as organiza-
tion design, structure, technology, environ-
ment, size, and strategy. Prereq., instructor
consent.

ORMG 7330-3. Seminar and Practicum in
Organization Development. Doctoral-level
seminar emphasizing intervention theory and
method in effectuating organizational change
in a client system. Deals with group develop-
ment, educational processes,.conflict resolu-
tion, organizational interventions, change
strategies, and ethical and skill requirements
of the consultative role. Prereq., instructor
consent.

ORMG 7830-3. Doctoral Seminar: Disserta-
tion Research. Designed to assist the doc-
toral student in integrating courses and fields
of study in order to be able to apply knowl-
edge and skills to problems in organization
management. Gives special attention to the
development of thesis topics.

ORMG 8820-variable credit. Graduate Sem-
inar, Experimental seminar offered irreguiarly
to provide opportunity for investigation of
new {rontiers in organization management.

ORMG 8900-variable credit. Independent
Study. Student must have consent of instruc-
tor under whose direction study is taken.
Departmental form required.

ORMG 8990 (1-10). Doctoral Thesis.

Personnel-Human
Resource Management

PHRM 4400-3. Management of Human
Resources. Introduction to modern personnel
management policies and practices. Overview
of primary issues in managing an organiza-
tion's human resources, including job analysis
and design; planning personnel needs; recruit-
ing, hiring, developing and appraising
employees: and discussion of current social
and legal issues. A general course emphasizing
awareness of issues applicable to managers in
all functional areas. Prereq., ORMG 3300 or
5040 or equivalent. Same as PHRM 5400,

PHRM 4410-3. Labor and Employee Rela-
tions. Analysis of legal, political, social, and
managerial aspects of collective bargaining
and employee relations. Prereq., ORMG 3300
or 5040 or equivalent. Same as PHRM 5410.

PHRM 4420-3. Employment Staffing and
Development. Examination of issues relating
to selection, placement, development, and
retention of employees. Advanced treatment of
strategies for conducting job analyses, plan-
ning stalfing needs, evaluating recruitment
sources, and using alternative selection tech-
niques. How to develop, implement, and evalu-
ate training programs. Comprehensive review
of equal employment opportunity and affirma-
tive action requirements. Prereqs., PHRM 4400
or 5400, and OPMG 2010. Same as PHRM 5420,

PHRM 4430-3. Compensation and Benefits:
Analysis of compensation systems and applied
motivation theory. Coverage of job evaluation,
wage surveys, performance appraisal, and

motivational theories. Treatment of social and

- legal issues pertaining to salary and benefit

administration, workers compensation, and
pay equity, including comparable worth. Pre-
reqs., PHRM 4400 or 5400, and OPMG 2010.
Same as PHRM 5430.

PHRM 4810-3. Honors Seminar. Social
responsibilities of the business executive,
business ethics, business-government rela-
tions, and business in literature. Open to
seniors who have completed at least 30
semester hours of business courses with not
less than a 3.30 grade point average and have
received consent of instructor. Departmental
form required.

PHRM 4820-variable credit. Topics in Busi-
ness. Experimental course offered irregularly
for purpose of presenting new subject matter

in personnel-human resource management.

PHRM 4900-variable credit. Independent
Study. Student must have prior consent of the
dean and instructor under whose direction
study is taken. Intended only for exceptionally
well-qualified business seniors. Departmentai
form required.

PHRM 5400-3. Management of Human
Resources. Same as PHRM 4400,

PHRM 5410-3. Labor and Employee Rela-
tions. Same as PHRM 4410.

PHRM 5420-3. Employment Staffing and
Development. Same as PHRM 4420.

PHRM 5430-3. Compensation and Benefits.
Same as PHRM 4430.

PHRM 6400-3. Seminar: Personnel Admin-
istration. Covers issues in all areas of per-
sonnel administration. Emphasizes research
findings on human resources applications
through applied models, survey methods, and
other applied behavioral concepts.

PHRM 6410-3. Seminar: Labor and
Employee Relations. Covers issues in all areas
of industrial, labor, and employee relations.
Emphasizes research findings in industrial,
labor, and employee relations through applied
problems, NLRB and court decisions, arbitration
cases, and conflict management models.

PHRM 6820-variable credit. Graduate Sem-
Inar. Experimental seminar offered irregularly
to provide opportunity for investigation of
new frontiers in personnel-human resource
management.

PHRM 6900-variable credit. Independent
Study. Student must have consent of instruc-
tor under whose direction study is taken.
Departmental form required.
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« L “:nenions to librarv operanons: contemporary
{iorary managers: reiateq research.

1 5is of Information Systems (3) Applicaton of

ety .ct.‘mtuu::s 10 mannzemem of librartes :md

ton nr more ¢(t|._.:-e manual and/or

COMpuUleniea 2I0Mmation processing.
7306 Luwoadon of Bibliographic Control Systems (3)
Alse oreee s C5C 7405, Management of library

|1 manons—acquisitions, matenals organizanon.
.z :rcuiation: evaiuauon and appiicauon of

'C ..I0manon systems.

crocomouter Systems for [nformation

'ment +3) Use of microcomputers in library

5. _.e of software, ¢valuauon of user needs, and
TARL22TENT CONCEMS.

intormadon Science (3) Also offered as CSC 7406,
w:iosopny of informaton science and

val: analysis of existing informadon
informarion-system design for library

cring and Indexing (3) Also offered as CSC
and indexing methods: manual and
(racting and indexing systems; problems
. Tracting and indexing services: question

. 22ch strategies; evaiuanion of search results.
7607 Cniine (nformation Retrieval (3) Also offered as
CSC 7= ) Development of online systems and services in
librare oth training in thewr use: impact of online
Servic Jsranes and :nformauon systems.

g and Classification (3) Core course.
nving the descnipton. classificaton. and

nt of materials; manual and automated
R2. DDC. and LCC; overview of techmical
conship of the catalog to other departmenrs in

ovng and Classification: .-\dvanced‘ >

[ 1308 or consent of instructor. Problems in

w0 classification for 2 wide vanety of

omeal and international survey of c;mlng;mg
sification systems.

7610 Informedon Retrieval Systems (3) See CSC 7481.
T700 Hisiory of Books and Libraries (3) History and

i ac0Asps of the book and libraries; rise of the
orary since the mid-19th century.

Art and Practice of Storytelling (3) Rn[c of

2 a5 a form of communicaton; preparation and
a of stories for ail age groups: planning story
oraries and television.

ary Use Instruction (3) Prereq: LIS 7002 or
invesugation of the problems encountered by
of user educadon in the library.

arch in Library and Information Science (3)
netnodology applicable to library and

:nomena; definition of research problems,
uiry tools, and dara collection; emphasis on
“search.

5 in Library and Information Sdence (1)
reaing; core course. All graduating students are
) parucipate in faculty~directad discussions of
contemoorary professional issues. %

7902 Fieid Exverience in School and Media Centers (3)

Prereq: -omwienon of core courses and LIS 7101, 7102,
and 7-40): or equivalent. Preparanon jor course begins
semester orior 0 regisrranion. |20 hrs. per semester at

field sire. Experience in administradon and management of
school [libranes . -.‘--
7903 Fieid EZxperience in Special Libraries and. -
I.nform.l- a Centers (3) Prereq: completion Ofcorr t

45 7403: or equivalent. Preparation for

uis semester prior to registration. [20 hrx per
sire. Expenience in administration and
manuy ot special ilibranizs. -

7904 Fie/d Experience in Academic Libraries (3'} <5
sienon of core courses and LIS 7401; or
Precaration for course begins semester prior 1o
{20 hrs. per semester ot field site. Expetience
non and management of academic librades
«<rience in Public Libraries (3) Prereg:

of core courses and LIS 7405; or equaivalent.
“or course begins semester prior o .."

hrs. per semester at field site.

ton and management of public librardes.

equivaie
regisirei

regisiran
in adminis

7906 Fie crience in Health Sciences Information
Centers 13 r=q: complerion of core courses and LIS
7204 are! T4 or equivalent. Prepararion for course .-

beqins remester prior to registraion. 10 hrs. per semester
ar flewd sue. Expenience in Jdminisoanon and management
of health sciences libranes.

THYT. 7908 Special Topics in Library and Information
Science 11-3.1-3) Onév 9 sem. Qirs. in 7907 und 7908
uppiicadle to M.L.LS. degree. Areas of current interest.
7909 Directed Independent Study i1-3) Mav be repeated
for a max. of 6 sem. hrs. credit.

30i4) Thesis Research {1-12 per semester) 5"
grading.

LINGUISTICS (LING)

gy

4008 History of the German Language (3) See GERM
<001,

<4011 Topics in Advanced Logic t3) Prereq: PHIL 4010.
See PHIL 4011.

4060 Language and Culture (3) See ANTH 4060.

406+ Pidgin and Crevie Languages (3) See ANTH 4064
ana FREN <064,

4130 Phonetics (4) See COMD <15 0

4}:; Acoustics of Speech and Hearing (3) See COMD
4153,

4606 Russian Language: Phonetics and Phonemics (3)
See 2USS 4002,

4607 German Phonetics 13) See GERM 4002,

4730 [ndependent Research in Speech Science or
Linguistics (1-3) See COMD +47:0.

4914 Philosophy of Language (3) See PHIL 4914.

7005 Historical Linguistics (3) See ANTH 7005.

7006 Phonology: Theory & Methods (3) See ANTH 7006.
7060 Cunversaton and Discourse (3) See ANTH 7060.
7750 Special Topics in Linguistics (3) See COMD 7750.
7752 Seminar in Linguistics (3) See COMD 7752

T754 Psycholinguistics: Linguistic Perspectives (3) See
COMD 7754 and PSYC 7754. N

7735 English for Speakers of Other Languages:
Methods and Materiais (3) See COMD 7755.

7756 Independent Research: Phonetics and Linguistics
{1-3) See COMD 7756.

7909 Selected Topics in Anthropology (3) See ANTH
7509.

7910 Seminar (3) See PHIL 7910. 2
7962 Field Methods in Linguistics (3) See ANTH 7962
7999 Research in Anthropology (1-6) See ANTH 7999.
8000 Thesis Research (1-12 pcrsun.) “§U/U" grading.
9000 Dissertation Research (1-12 per sem.) “'S°/" U"
greding.

MANAGEMENT (MGT)

3000 Petroieum Land Yanagement Practice (1) ¥V Open
oniy to petroleum land management majors. Required of
perroleum land management majors: waived onfy by.
consent of department. Pass-fail grading. A minimum of 6
wesks of full-time empioyment by a finn partciparing in
the grogram. ;
3001 Petroleum Land Management (3) V Practcal and
evidenuary aspects of petroleum land management:
principles, and techniques derived from a syathesis of legal
and geographical sciences; legal effects of various. |
procedures of boundary locations for petroleum propesties:
pemoleum land practices concerning utilization, a real
association, and snvironmental impacts of drilling activity;
use of lupogmphjc:xl and historic maps, map compilations.
historical cartography, air photes, archival records, and
field techniques; some focus on coastal Louisiana and rh:
Guif Souwn. s
3111 Entrepreneurship (3) S Prereq: senior standing.
Prirciples of eatreprencurship; :mbﬂxry studies; financial
and location analysis; marketing; promotion; rna.nagtmem:
venrure capitalism: legal considerations.
3200 Principles of Management (3) Prereq: admission to
the Cuileve of Business Administration or approval of the
dean. Management functions, including planning, ~ -
organizing, staffing/human resource management,
leading/interpersonal influence, and controlling in borh
domestic and intemational spheres.
3203 Independent Study: Advanced Management
Topics (1-6) Prereg: consent of instructor. May be

repeated for credit jor a max. of 6 sem. hirs. [ndependent
m=searca under direcoon of 3 faculty member.

3211 Business and Society 13) Prereqg: senior standing.
Sccial reles of organizatons whose znmary function is the
2ccumuiaton of Drotits: mpnasis on current issues:
“ustoncal Jevelopment of business-sociery relationships.
3280 Management [nternship (3) Prereq: junior or senior
itanding. Mav oe taken ‘or a max. or 5 sem. ‘irs. of credit.
Stucents. supervised 5y a management facuirv member and
an approved business execurive, will roilow a
predelermined scheduie of acivines while working for a
ousiness jirm. Hands-on exoenence in the (lelds of
management. Juman resource management, organizatonal
Senavior. smail business managemect, entrepreneurship,
and admunistrauve pracuces.

3320 Personnel: Human Resources (3) Prereq: MGT
3200. Personnel functons. :aciuding planning, recruitment
selecuon, development. maintenance. and reward of
:mpiovess: reiatonships with ¢nvironment and smployes
1550C1L10NS.

3321 Cases in Personpel and Labor Relations-(3) S
Prereq: MGT 3500 ana 3320. Recmuttment. seiection.
raning 2nd Jevelopment. sompensauon. !abor relatons.
sersonnel planming, perrormance appraisal, and job
anaiysis; emphasis on intesiationshups among the various
cersonnel funcdons.

3200 Management and Organized Labor Relationships
(3) impact of organized labor on personnei and
management pracrices: :mpnasis on the nawure of union
2rganizacions. union csruficaton and decerufication
2iecuons, contract admnistration, and Zovemment
regulauon of labor-management reiadonships.

3511 Coilectdve Bargaining in the Private Sector (3) F
Prereq: MGT 3500. Limitanons piaced on managerial
preroganves by collecdveiy bargained agresments in the
onvate secior.

3512 Collective Bargaining in the Public Sector (3) S
[ssues in public sector bargaining; aspects different from
private sector bargaining.

3830 Strategic Management (3) Prereq: FIN 3715, MGT
3200. and MKT 3401. May be taken oniy during the finai
semester of course work. Non-business majors must have
instructor’s permission. Formuiation of consistent business
policies: maintenance of in 2fficient organizaton; acmal
cases used as basis for discussions and preparaton of
reponts which call for execunve decision making.

+000 Analysis and Design of Management Information
Systems (3) F See QBA 4125,

4113 Small Business Management (3) F Prereg: senior
standing. A multidisciplinary approach to small business;
business start-ups. accounung, {inance. markeung,
managemeat, promoticn. layout, rewail management,
locanon analysis. and internadonal small business.

4114 Franchising Management (3) S Prereg: senior
standing. Undersuanding the franchising process; becoming
1 franchisor or franchisee: franchisor start-up, venture
capitalist. finance. legal compiiance, disclosure documenrs,
franchise agreements. fanchisee strt-ups. franchisor-
franchisee relationships, and-ust laws. and international
chising.
322 Employee Selection and Placement (3) F Prereg:
(BA 2000: or equivaient. Statfing requirements,
recruitment strategies, development and validadon of
seiection procedures, classificaton and placement of
personnel: problems associated with person-job matchin;
soctalization of new emplovees.
Compensation Administration (3) S Prereq: MGT
3320. Quanuunve and nonquanutanve methods of job
evaluanon; wage level, wage structure, incenuve plans: .
issues of employes compensagon.

4420 Multinational Management (3) Prereq: MGT 3200
or equivalent. Management concepts and philosophical * -
bases for international management operadons;
environmental dynamics, multinational busipess - ¢ .
organizatens, cuitural coastraints, orgamzauonal strucmres

and processes, and conceprual systems of international .o %

operauons. SRR

4523 Government Regulation of Human Resource ~si.

Management (3) F Prereq: MGT 3320. Impact of federal

legislation on human resource managers: hinng, retentdon. 3

and promodon policies of employers.
4620 Human Behavior in Organizations (3) Prereq: - -
MGT 3200. Behavioral sciences appiied to understanding *

human dynamucs in organizadons; individual, interpersooal, 3

group, and intergroup behavior as organizatonal variables;
impact of human benavior on organizational dynamics lnd
success.
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Caurses

MW ANAGEMENT MGT

C silege of Business and Graduate
School of Business
Administration

372, Orzanization and Manogement
Feil, Winter. Spring, Summer. 4(+-0)
v a:or Business majors: EC 201, ACC 201.
 scudve roles and functions in the business
erprse and other goal directed institudons;
5t amzation design: organizationsenvironment
inraraction: anaivsis of internal organization
structure: leadership, motivation, conflict,
or-anizadon change and development.

303.  Materials and Logistics
Management
rell, Winicr, Spring, Summer., L0}
lumors in the College of Business or approcal of
jerement. [nterdepcrimentai with the
sersment of Marketing and Transportation
Administration.
\iinagement concepts and techniques for
surehasing, operations and disTibudon proe-
estes. Productivity and profit contributions.
Planning, analysis and eontrol of purchasing,
production and transportaton-dismbution. .

30+  Operations Planning and Control
Winter, Spring. 4(4-0) MCT 303 or
souroval of department. [nterdepartmental

a

h the Department of Marketing and Trans-
-crion Administration.

\Managing the production system. Product
Cevsiopment, process selection, facilities loca-
=on and layout: staffing; materials, cost and
quality control. .

"
305,  Purchasing Management > 7
Fall, Winter, Spring, 4(4-0) MGT 303
or ~pproval of department. [nterdepartmen
with the Department of Marketing and Trons-
soration Administration. ¥
Plianing, organizing and controlling the
surchasing function within organizations.
Purchasing responsibilities, objectives and poli-
Sgurce selection and evaluation. Price, cost
{ value analysis. Negotiation. Managing pur-
\ase inventories. L A *

<,
)

304.  Analysis of Processes and Systems
Fall, Winter, Spring. 4(4-0) CPS 115,
MTA3IT or concurrently.
Anlysis of some fundamental systems and proc-
=5 -oncepts which are basic to industrial man-
agement. The course is oriented toward
computer model building, acquainting the'stu-
dec with the use of the computer as an &
t for analysis of complex problems i
industry. Course includes consideration of
~a [or efficiency and optimization, and

310.  Fundamentals of Personnel .. ... .

Management iy
Fall, Winter, Spring, Summer. 4(4-0)
0TS, v

-aulation and administration of employes
ions policies in the business enterprise;
an resource utilization; introduction to per-

onrel staffing, aining and development, per-
‘ormance appraisal, compensation, and labor
e .

relations.

NS

3+41.  Transportation Systems e

Fail. Winter. 4(4-0) Materials and
Logistics Management maiors: MCT 303. Mar-
keting majors: MTA 301, Interdepartmental
with and cdministered by the Department of
Marketing end Transporiction Administration,
Application of sconomic and business principles
to transportation and distribution systems, func-
tionai analvsis of all majer ansport modes.
Idenafication of major issues. analysis of aiter-
natives and discussion of probable future out-
comes.

345.  Physical Distribution and Channel

Strategy

Fail, Winter. 4(4-0) Mcterials and
Logistics Management maiors: MGT 303. Mar-
keting majors: MTA 301. [nterdepartmental
with and administered bu the Department of
Murketing and Tronspertation Admunistration.
Micro analysisof pnivate and public physical dis-
tribution channel systems. Emphasis on the
~hysicz! and behavioral components of the
channei including analyticai toois used in plan-

niny, ipiementing and centroiling the system.

403.  Research and Negotiction for
Purchasing Matericls and
Menagement .
Fail, Winter, Spring. 4(4-0) MGT 305

or approval of department. [nzerdepartmental
with the Deartment of Marketing and Trans-
portction Administration.
Applied research and plahning fccusing on the
purchasing and materials management func-
tHons in organizations. Preparacon for and con-
ducting purchase negotiadons. Tield research
studies. Administration of the research and plan-
ning ezfort. £

405.  Operations Management Topics:
Fall. Winter, Spring. 4(4-0) MGT 304
or approva! of department. [nterdepartmental
with the Department of Marketing and Trans-
portation Administration.
Consideration of current and controversial ques-
tions in operations management. Field experi-
ence to study operations and policies in business.
Industry studies; impact of new technology and
government regulations. i

z R

.
07.  Materials and Logistics Policy

; Winter, Spring. 4(4-0) MGT 303 plus
12 credits in MLM Program. Interdepartmental
with gnd administered by the Department of
Marketing and Transportation Administration.
Analvsis of comprehensive cases incorporatin
topical coverage of the entire materials an
logistics management program. i

e

409.  Business Policy’ .

Fall, Winter, Spring, Summer. 4(4-0)
Seniors in business administration, MGT 302; F
1391;: MTA 3C0. - -
Problems. methods, and analytical frameworks
for building and maintaining consistent and
sffective policy frameworks in the business
enterprise. Written and oral analyses are made
of comprehensive cases cutting across the.major
functions withia business organizations.. Team
and individual reports are required. s s

411.  Staffing the Organization s
A s ] 5 i
Fall. 4(4-0) MCT 310; MTA 3I7.
Job design: job analysis: employment planning;
recruitment, selection, and placement: employ-
ment interviewing and testing; validation’of
selection procedures: affirmative acticz =on-
straints; EEOC guidelines: induction and orien-
tation of employess. e

AN

412, Appraisal. Compensation and
Benepits
Winter. 4(4-0) MGT 310.
Wage and salary adminisradon: job evaluation;
empiovee motivaton: Zerformance appraisal;
reiaaing pay to performance: financial and non-
financial incentives: 2quity considerations;
empioyes tenerits.

413.  Occupationai Safety and Health
Adminastration
Fall, Winter. 4(4-0) funiors: MGT 302
Jor mciors.
Programs and procedurss for controi of work
aceidents and maintenance of heaith in business
and other organizations. Analysis of costs related
to emplovee and product safery. Administration
of 1 safety program in compiiance with new
Feceral law.

+13.  Managerial Approaches to

Collective Bergaining

Winter, Spring, +(+-C; MTOT U2 or
Junior non-ousiness maiors. .
Union-management problems and marzgesiai
strategy and tactics in collective bargaining—
the union challenge. legal consmraints, negotia-
tions and operating under the contract,
dimensions of cooperaton and conilict.

417, Minorities and Women in the
World of Work

Fail, Spring. 4(4-0) Senior majors or

approval of deperiment. Interdepartmental”

with the School of Social Work.

Racial, ethnic. sexual and other minority experi-

ences and problems in the world of work.

Awareness training approach (what it's like to be-
..) featuring movies. Zuests, subgroup di

siors and encounter-type exercises. e

+19.  Group Dynamics and
Organization Decelopment .
Spring. 4(+-0) MGT 302. Students may
not receive credit in both MCGT 419 and PSY 356.
Group dvnamics and development; organiza-
tional diagnosis: assessment of work attitude and
organization climate: organization development:
oais and methods: action research, survey feed=
ack. team building, conflict management; eva-

luating organization development actvites. -

$25.  Personnel Training and Individual
Development . ——
Fall. 4(4-0) MGT 310. s
The maining and development function; career
stages and career planning; needs analysis;
training and individual development tech:

nigues; evaluation of training and employee

development programs. .

$42.  Traffic and Trensportation
Management e sEat
Winter, Spring. 4(4-0) MTA 341, MTA
343. Interdepartmental with and admint
by the Department of Marketing and Transpor-
tation Administration. SEhE
Basic oractices related to purchasing and operat-
ing transportation services for private and public
enterprises.

446.  Physical Distribution Operations
Winter, Spring. 4(4-0) MTA 341, MTA
345. Interdepartmental with and administered
by the Department of Marketing and Transpor-
tesion Administration. -l
Distribution operations activities emphasizing
2n facilitv management and customer
basea information systems management, Field
trips required.

Artes b
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468.  Field Studies

Fall, Winter, Spring, Summer. 1 to 4
credits. Moy reenroll for a mazimum of 8 credits.
Business administration majors and approval of
department.
Planned program of observation, study, and
work in selected business firms. Designed to sup-
plement classroom study in such a way as to
make maximum contribution to students’ total
educational experience. Field work may be
arranged in finance, insurance, marketing, per-
sonne{ management, production management,
purchasing, real estate, retailing, transportation
and banking.

800. Materials and Logistics
Management
Fall. Winter, Spring. Summer. 4(4-0)
Craduate students. Interdepartmental with the
Department of Marketing and Transportation
Administration.
Management coacepts ot and fraiewurks for
acquisition. conversion and distribution proc-
esses, Impact un business and sociai systems, pro-
ductivity and profits. Emphasis on clanning,
analysis and control of purchasing, producticn
and physicali distribution.

801.  Operations Management

Winter. 4(+-0) MGT 800 or approval of
department. Interdepartmental with the
Department of Marketing and Transportation
Administration. ]
Managing the production system. Strategies of
product and process selection. Design of produc-
Hon facilities: location, layout and capacity.
Organizing and staffing operations and work
measurement. Controlling quality and costs.

803.  Purchasing Administration

Winter. Spring. 4(4-0) MGT 800.
Interdepartmental with the Department of Mar-
keting and Transportation Administration.
Purchasing objectives, responsidilities, policies
and organization. Source seiection, evaluation
and development. Negotiations. Purchase plan-
ning and evaluation.

806.  Organization and Management
Fall, Winter, Spring, Summer. 4(4-0)
Approval of department.
Macro and micro models of organizational
behavior applied to organizational process and
design. Topics include: organization planning
and design. design strategies (product, tunction,
matrix, other), orzanization-environment inter-
face, motivation. leadership, group processes,
conflict management, the managerial role.

807.  Administrative Policy

Fail, Winter, Spring, Summer. 4(4-0)
MCT 806. MTA 805. F 1889. Last term MBA
students or approcal of dean.
Application of administrative theorv and tech-
niques to business situations through cases cut-
ting across major functions within business
organization. Cases viewed from standpoint of
general management with consideration of
social and physical environmental forces sur-
rounding the firm.

80S. Seminar in Management.

Organization. and Administration

Fall. Winter. Spring. Summer. 4(4-0)
Moy reenroll for ¢ mazimum of 12 credits.
Philosopny. practice. research. and current
nrablems in management. orzanization, and
administration. Historical ang current litera-
tute. lectures, discussior, individuai research,
cases and plant visits are methods of study used
in various terms.

History of Management Thought
Fall.
Development of management concepts as evi-
denced in the writings of major contributors.
Environment factors and relation of early ideas
to current thought.

Contemporary Issues in
Administration
Spring.
Recent and current developments in the admin-
istration of business enterprises. Examination of

theory and practice.

Organization Theory

Winter, Summer.
Critical and comparative consideration of
organization theory with special reference to
ingustriai organizations. Frobiems of organiza-
tion structure and administrative practice in the
managifment of business concerns are analy
in the light of objectives, environment, and cur-
rent theories. :

809. Transportation Distribution
Strategies
Fall, Winter. 4(4-0) MCT 800. Inter-
departmental with and administered by the
Department of Marketing and Transportation
Administration.
Planning and control of the eaterprise’s.trans-
rtation and physical distribution system.
mphasis on detailed examinaton of compo-
nent parts of the movement storage system.

810. Per I M 4 ent
Fal!, Winter, Summer. 4(4-0) MGT

Management of the personnel function; person-
zel palicy formulation; the role of the personpel
executive; personnel staffing, training and
development, performance appraisal, compen-
sation and benefits: labor relations; reievant leg-
islation and judicial decisions.

811.  Organizational Staffing
Fall. 4(4-0) MCT 810.

‘Job design and analysis, recruitment selection
and piacement; employment interviewing and
lesting: validation of emplovment criteria and
selecaon procedures; induction and-osientation
of employvees: equal opportunity and affirmative
acdon requirements are stressed.

812.  Systems Design Modeling

Spring. 4(4-0) MGT 800. Interdepart-
mental with and administered by the Depart-
ment of Marketing and Transportation
Administration.
Research procedure and planning models for
design of the firm’s logistical system. Emphasis
on situational analysis, research methodology,
data analysis, analytical techniques and imple-
mentation.

815.  Business and Material Forecasting
Fall. 4(4-0) MCT 800 or approval of
department. Interdepartmental with the
Department of Marketing and Transportation
Administration. :
Causes and consequences of supply dvnamics.
Anaiyvses and forecasts of national and interna-
tionai materials and purchasing business trends.
Influences of material resource problems on
policies, strategies and behaviors.

Management — Descriptions
of
Courses

816.  Transportation Policy and Plans
Fall, Winter. 4(4-0) MCT 800. Inter-

departmental with and administered by the

Department of Marketing and Transportation

Administration.

An operational model and theoretical

tive on national policies that are apt to sgape the

future of the transportation system. Interaction

of government. carrier, and user logistics and

distribution strategies.

817.  Women, Minorities and
Management
Spring. 4(4-0) MGT 806.
Women and minorities in the world of work:
management issues specific to race and sex:
entry, training, stafi-line relationship, peer rela-
tionships; legal, eavironmental, behavioral
aspects; marriage and dual careers; implications
for the individual and the organization.

818.  Supercisory and Executive
Development

o Fall, Spring, Summer. 4(4-0) MCT 806
or MGT 808.
Theory and research of developmental stages of
executive careers. Special emphasis on: impact
of organization on executive potentiality: forces
influencing development of executive skills and
abilities; studies of antecedents of executive role
performance; role of training programs.

821.  Production and Inventory
Planning and Control "
Winter, Spring. 4(4-0) MGT 800 or
approval of department. Interdepartmental
with the Dipartment of Marketing and Trans-
portation Administration.
Theory and practice of production and inven-
tory planning and coutrol. Focus on computer
b: planning systems for material require-
ments including aggregate planning, master
scheduling, capacity pianning, shop floor con-
trol and inventory pianning.

826.  Personnel Training and Indicidual
Development
Winter. 4(4-0) MCT 810.
Training and development of personnel at all
levels of the business enterprise; planning,
implementing and evaluating training pro-
grams: career stages and career planning;
matching individual and organizational dcvﬁ-
opment needs.

831.  Computers and Systems Analysis
Jfor Business
Fall, Spring. 4(3-0) MTH 111, STT 315
or concurrently or 12 credits of college mathe-
matics. Open only to MBA candidates without
background in computer usage and systems
analusis.
Computer programming and systems analysis in
business administration.

832.  Suatistical Methods for Business
Fall. Spring. 4(4-0) MTH 111. Open

only to MBA candidates without background in

statistics.

Statistics for analysis and research in business.

833.  Decision-Making Models

Fall, Winter, Spring, Summer. 4(4-0)
MCT 822, MCT 832; ACC 840 or concurrently.

Normative decision analysis in business under
difierent assumptions of information availabil-
ity.
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'Descn'ptions — Management

of
Courses

834.  Linear Optimization Models
a0 Fall. 4(4-0) MCT 833: MTH 334 or EC
480.
Basic linear optimization techniques. linear pro-
gramming tecaniques. sensitivity analysis. para-
metric procedures. duality theory. large scale
rogramming procedures. special LP problems.
g‘he literature of linear models appiicadons in
production.

835. Adcanced Optimization Models

Winter. 4(4-0) MCT 834.
Optimization models with emphasis on integer
and dvnamic programming, network mod
heuristic meth

836.  Applied Stachastic Processes for
Business
Spriag. 4(+0) STT 441: MTH 113 or
MTH 123.
The structure and anaiysis ol stochastic models.
common to business and economics. Topics may
include the Poisson process, renewal-rew
processes, discrete Markov processes, with exam-
ples from queuing, reliability, maintenance and
inventory.

837.  Operations Systems Simulation.
Winter. 4(4-0) Approval of depart-

ment.

Simulation models in research and operations

planning and control. Construction, validation

and experimentation. Special purpose lan-

guages.

838. Design and Analysis of Statistical -
Ezperiments e
Winter. 4(4-0) COM 905. et
Basic experimental design. Non-parametric and
multivariate methods. Elemeatary sam ling
theory. Response surface methodology. Bata
analysis using BMD and SPSS.

841. Materials and Logistics PR
Management Policy .
Spring, Summer. 4(4-0) MGT 800 plus
30 credits in cie MBA Program. Interdepart-
mental with and administered by the Depari-
ment of Marketing and Transportation
Administration. et
Case course that integrates the materials‘and *
logistics management program. Emphasis ‘on
problem recognition. applying course materials
and preparation of plans that improve total sys-
tems performance. s

-

848. Management Science Applaazbam
" Summer. 4(4+-0) MCT &33.
Analysis of cases utilizing techniques of manage-
ment science. Problem definition, data collec-
tion. and problem solving and implementation.

plc £ T

860. Corporation Management and
Society .
Spring. 4(+4-0) MCT 806.
Analysis of the emer?ng character of adminis-
trative structure of the large corporation.
Administrative autocracy, corporate govern-
meant, stockholder and director relationships.
Examination of ethics of decision making, strate-
gic values and priorities basic to resource alloca-
tion decisions. L

.

890. Special Problems e

Fall, Winter, Spring, Summer. 1 to 4
credits. May reensoll for @ maximum of 12 cred-
its. Approval of department. Sl

.ol
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906. Behacioral Research: Organization
Winter. 3 credits. YTA 905.

Concepts and methods of behavioral science

research that are appiicable to the study of

organization as a strategic device in the develop-

ment of tangible and intangible values andin the

coatrol of elements of business enterprise.

Seminar in Organizational
Behavior

Fall. 4(4-0) MCT 806.

Directed reading on the behavior of individuals
within business organizations. Theory and
research in motivation, leadersnip, and group
dynamics are covered.

907.

908.  Seminar in Organization Theory
Winter. #(+0) MCT 806: doctoral can-

didates; master's candidates with opproval of

department. Interdepartmenta! with the

Department of Psycholoau.

Disected reading and research on issues in con-

temporary organization theory.

Seminar in Personnel Research
Spring, 4/4-0) MCT 810: doctoral can-
i otal of

91l
didates; master's candidates with appr
department.

Directed reading and research on issues in con-
temporary personnei administration theory and
practice. .

Special Topics Research Seminar
Fall, Winter, Spring. 2 to 4 credits.
May reenroll for ¢ maximum of 12 credits.
Approval of department.

Specialized topics in management.

912,

920. Manufacturing Strategy ~ © *
Winter. 4(4-0) MGT 801, MGT 821.
Strategic planning in manufacturing. The cor-
porate, national and international environments
of operations management. Formulating and
evaluating manufacturing strategy and policies
vis-a-vis corporate and other functional strate-

gies.

921.  Incentory Theory " '
Spring. 4(4-0) MGT 920 or of
department. R -t

Classical and neoclassical inventory models
under various conditions of uneertai.n?' and
organizational complexity. Evaluation cf large
{anning systems for manufacturing and distm-
ution inventory.

-

922.  Production Planningand =~
Scheduling v
Fall. 4(4-0) MGT 921 or approval of
department. .
The hierarchy of str:nei'c and operational pro-
duction planning and scheduling. .- .-

923.  Topics in Operations Management
Spring. 4(4-0) MGT 922 or approval of

department. .

Current research in Operations Management.

Research methods and strategies. Preparation

and presentation of student papers.

999.  Doctoral Dissertation Research
Fall, Winter, Spring, Summer: Varia-
ble credit. Approval of department. *-=> -~

LT
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MARKETING AND
TRANSPORTATION

ADMINISTRATION MTA

College of Business and Graduate
School of Business
Administration

300.  Marketing Management in
Business and Society I
Fall. Winter, Spring, Summer. 4(4-0)
EC 202, ACC 291 or ACC 230.
Marketing management including an analytical
focus on buver senavior. demand. measure-
ment, segmqnmion. targeting, positioning,
product deveicoment, pricing, ehanneis of di
tribution. phyncai distnbution, and promotion.
301. Marketing Munagement in
Business and Society 11
Fall. Winter. Spring, Suramer. 4(4-0}
Juniors, MTA 300.
Market pianning and control within the context
of international and domestic environments
with an empghasis on industrial appli¢ations.
Includes marxet seiection. competitive analysis,
distribudion scategy and market information
svstems.

303.  Materials and Logistics
Management
(MGT 300.) Fall, Winter. Spring,
Summer. 4(40) Juniors in the College of Busi-
ness or approcal of department. Interdepart-
mental with and administered by the
Department of anagement.
Management concepts and techniques for
purchasing, operations an distribution proc-
esses. Producdvity and profit contributions.
Planning, analysis and control of purchasing;
production andt:ansponaticn-distr&' uton.

304.  Operations Planning and Control .
(MCT 301.) Winter, Spring. 4(4-0) .
MCT 303 or approval of department. [nterde-
partmenal with and administered by the®
Department of Management.
Managing the production system. Product
development, process selection, facilities loca-
tion and layout: staffing; materials, cost.and
quality control. e

305. Purchasing Management o
Fail, Winter, Spring. 4(4-0) MGT 303

or approual of department. Interdepartmental
with and cdministered by the Department of
Management. R
Planning, organizing and controlling the
urchasing function within organizations.
rchasing responsibilities, objectives and poli-
cies. Sourceselection and evaluation. Price, cost
and value analysis. Negotation. Managing pur-
chase inventories. et

Personal Selling L
Fall, Winter, Spring, Summer. 3(3-0,
MTA 300. ¢ -t f s )
Theories, principles, methods and technigues of
rsonal selling with application to nt
uyer-seller situations. Development of inter-
personal communication skill. Career opportu-
nities in seiling.

Lt

311
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313.  Sales Management '
Fall, Winter, Spring, Summer. 4(4-0)
MTA 300. T

Organizaticn and administration of the firm's
personal selling. Topics include: recruitment,
selection, training, compensatian, evaluation,
development, and motivation of the sales force;
market asesment, tecritory alignment, and
quotas: segmental analysis and budgeting..zs- -
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PHILOSOPHY

415, FACILITIES MANAGEMENT (3:3:0) Decision-making methods in the Jasign, selecsion, replacement,
mantemanTT Tl r=ad-< capacity. Prerzquisite: QPMGT 301, —_— "
(’/316. OPERATIONS PLANNING AND CONTROT (3:3707 Analysis of optimai piznming, scheduling. and mn'él—'e)

meziods of Susiaess operzrions. Prerequisite: OPMGT 301. g
AGTMENT(3:5:0) Desigmorplming Ind control procsdurss for managing the flow of

4 Sk >
matenals. Prerzquisite: OPMGT 301,
496. INDEPENDENT STUDIES (1-18)

PETROLEUM AND NATURAL GAS (PNQG)

PROFZISOR TURGAY ERTEXIN, in charze .

029. INTRODUCTCRY PETROLEUM ENGIN EERING (3:3:0) Introduction to uid sransier operations of the
exrti: production of pezoleum. natural gas. and watex: siorage of natural gas. Covers seaservation implications,
382, SEMINAR (1:1:0) Cissussions and pr fons of zurrsat problems and literzruse 23 related to tecknologi-
cal and czanomic 2specs of e petroleum industry. Prerequisites: PHYS 203, fifth-semaster standing,

+03. RCCX AND FLUID PROPERTIES 12:2:0) Reserveir 2k and fuid progemies Saw hehavine i fEicvaie
iocxs. and beauvior of g2 in underground storage cavems, Prerequusite: PHY'S 203.

A QK AND LD L s DORATORY {1:2:23 Systematic study of 0if reservoir ks and tluids: thesr nterre-
latien 2pgiizd to pemol engineering. Prerequisite: PHYS 203. Concurrent: P N G 205,

0. APPLIED RESERVOIR ENGINEERING (3:3:00 Analysis and prediction of reservoir performance by use of
mateziai baizncz and siezdy 1nd nonsteady state low equations. Prerequisites: PHYS 193, 7 N G 205, 206,

420. APPLIED RESZRVOIR ANALYSIS ¢ 2:2:0) Water influx theory. Application of principles of reservoir
anaiysis (o the detzminasion of reservoir behavior and educxztion, Preczquisites: P N G 210, CMPSC 201.

425, PRINCIPLES OF WELL TESTING AND SVALUATION ( 3:3:0) Mathemarics: Sasis for analysis.
Theory and practics of 2 testing techniques. Prerequisites: MATH 251, PN G <29, .
430. RESERVOIR MODELING (3:3:0) The numericzl simuiation of petraleum seserioir srocesses by the use of .

moceis; scaling eritesia aad necwork low, Prerequisites: CMPSC 201. MATH 251.2 N G 10, . s

+20. FORMATION SVALUATION (3:3:00 Study of those metrcds used (o0 evaiuats e nginesring properties of

oii and gas bearing reservoir formarions. Prerequisites: N G <05, 306,

450. DRILLING DESIGN AND PRODUCTION ENGINEERING (5:3:0) Design acd nztysis of oil-tie!d drilling

operadians and equipment. Poereguisites: P N G 203, C £ 251, £ MCH 210. .

451 OIL WELL DRILLING LABORATORY (1:9:%) Practics in well- I srocsdutes, M ment of

drilling luid grogeries. Prareauisites: P N G 405, C = =51, E MCH 210. Concurent: 2 N G 450.

475, PETRCLEUM ENGINEERING DESIGN (3:3:0) Design and selection of mecaznical components used in .
the 2reduction of fluids from subsurtacs reservoirs, Prerequisites: E MCH 210. Concurez PN G 350.

430. PRODUCTION PRCCESS ENGINEZRING (3:3:0) Analysis and evaluation of surfacs oroducticn process-

es. fluid segaration, storags, measurement. weating, custody fransier, tansmission. disposal. corrosion, and other

operations. Prevequisites: CE 261, M E 023, ® N G 7%, Lo
481. NATURAL GAS (3:3:00 Cesign and nalysis of subsurfacs nawral 23s produczicn fcilities. Principles of
fmeasurement and mansmission of naturai gas. Prersquisites: C £ 251, M £ 023, .

482, PRODUCTION ENGINEERING LABORATORY (1:0:4) Measurement and an2iysis of the physical and ~ ———n-
‘chemical srogerties of hydrocarbon fluid systems in 2 production environment. Prerecuisites: C E 261, M E 023. T

485. SECONDARY RECOVERY ENGINEERING i2:2.0) Engineering appraisal of secordary recovery methodss
emphasis on evaluation of field prospects, prediction of recoveries, and design of facilices. Prerequisii: PNG - -

410. HEEN
486. TERTIARY OIL RECOVERY METHODS (3:3:0) Presentation of theory of terdary methods of oil recovery, o
current fleld applications, future sngineeri ial. Prerequisite: P N G 85, e

493. ENGINEERING EVALUATION OF OIL AND GAS PROPERTIES (3:3:0) Agpiication of reservoir engi-
neszing techniques: reserve calealations. decline curve analysis. rate-of-return exleuiacens o project design and
cvaluation. Prerequisites: ECON 002. P N G 420, 375, : -
494, THESIS (1-6) A prodlem in pewroleum enginsering involving review of the litzmzzre and experimental data :
obtaized in the field or taboratory, 4 .

* NOTE: Cuurses in the use of X -rax diffraction. eleciron microscopy. and speciroscopy in petroleum and natural . - .
80s studies are listed under MATERIALS SCIENCE and GEOLOGICAL SCIENCES.

PHILOSOPHY (PHIL) : R
. PROFESSOR CARL G. VAUGHT. in cherge
*001. (GH) BASIC PROBLEMS OF PHILOSCPYY (3:3:0) Issues such as the founcasions of knowledge, the =~ .
existencs of God, the problem of fresdom, 1nd the narurs of reality. . ot
003. (GH) MORAL VALLE (3:3:0) Fresdom. choics, and obligation in conduc valuss'2nd the foundarions of
ethics. :
*003. (GH) MAJOR FIGURES IN PHILOSOPHY (3:3:07 Inrroduction to philosopzy through the study of the
writings of representative tinkers in the history of zhijosochy. .

_—
“Students may take only one course for Genersl Educznion erseit irem PHIL COI or 003,

' . T 429 .

ey e

.

tetee s vV iaey, L,




.-----------------------—------..-----—---------------—------ .

- COURSE OUTLINE . .
L , T vt eoan 1.

POM 4190 {Production Systems)

Spring, 1993 o S -
P v

Instructor: Dr. K. Anthcny Rhee ’ “E;ﬁ SN
745-5319
Office Hours: As paosted 8n office door

Course Meterials:
Text: Menufacturin; Planning and Contro} Svstame
by Vol!mann, Berry, ang Whybark,
Thirg Edition, Irwin Press, 199p,

Readings (tg be supplied in class); ' o
#1 "Management’s Buide ¢g Group Technology" by Nancy Leg
Hyer, Operations Management Review, Winter 1984,

#2 "Toyata VS. Nissan: two Approaches-to Ressurce
Plannxng and Scheduling" by Walter E. Goodarg, from
Just~In—Time Reprints. ARPICS 19g9,

#3 "Transportatien Planning" gy Andre Martin, from
Chapter s, DRP,

Course Objecfives:

1. Identify the key elements of MPC Systems,

Prablems whicp can be aNswerad aside from the quantitative
Perspective, n




page &

Other Tnstructions

% Homewark will be assigned dﬁring class periods; and will be
typically due one week after they are assigned. Homework should be
turrad in on the anncunced due dates. No _late homework will be

accepted.

% Homework should be prepared and written in a professional style,
and must be submitted in the following manner: L) Each set of
homework should be stapled together (or use paper clips):; 2) Each
problem must start with prablem number clearly specifiad at the
top of each problem ard solved consecutively as assigned, and 3)
Show all the necessary work for each problem (Ne problem without
detailed anmalyses will be accepted as a legitimate effort).

rymare e b

e

tudants are expected to be well prepared for each class and
ontribute to class discussions. Class participation will be used
as part of the final grade. Desirable contributions include asking
intelligent guestions over the material, answering gquestions over
the material, and presenting solutions. '

&
{2

EPTITTVT AANT™ [ I Yp Ty

% No_maks-ups will be censidered without a prior censent with the.
instructor. A proper communication with the instructor must be
made in far advance regarding the possible absence from the
scheduled exam,

TR PN MY Y

# (Class_atiendance is stireongly advised, Students are encouraged to
discuss readings and the concepts covered in the course. However;
problem sets must be the work of each individual student

submitting it.

¥ Your active participation in all aspects of the course is
essential for your success in this course. Qutside help can be 3
useful but you should rely on your own efforts in learning the ¢
course material and solving problem sets.

radinghpolicv

(1]

TOCOT R TR O T T

Each exam score weighs 25% of the final grade.
Exam #1 33%
Exam #2 35% .
Homework & Computer Work 20% 3
Quizzes & 1
f Case Presentation 104
Total 1004

SN —

¥ Fimal exam will pnot be comprehensive and will be only one hour
long.

¥
¥
i
}
t
1}
t
{




Chapter 1

Chapter S

Additional Topic:

Case :

Chapter 3
Chapter 2
Chapter &
Chapter &
Chapter 18
Chapger 11
Chapter 7

i

Course Outline

~Introduction to Manufacturing Planning and

Control Systems ’

Production Activity Control (PAC)

Quality Assurance (Readings will be supplied)

Hank Kolb (Case to be supplied)

lant tours (To k2 supplied in :Ia;s)
Group Technology {Read #1)
JIT: A Manufacturing Philosephy
JIT (Read #2) . . ,i"a
Exam 1 -
Fundamentals of MRP Systems
Video Presentation
Capacity Planning: CRP
MPS and MRP Dynamics
Intro. to Distribution ﬁequirements Plangg;é:}
DRP and Transportatxon Plaﬁ%gﬁa (Read #3)
Single Item Lot Sizing '
Variations on EOQ .
Family Lot Sizing
Multi-level Lot Sizing
Production Planning

Exam Il (Finmal)
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cOLLEGE OF BUSINESS ADMINISTRATION Depsrtment of Maragemant 107

pROFESSIONAL elactives**.8 hours; approved ARTS AND 13 Quantitative Mothods, 3 bours.
SCIENCES olectives®.7-8 hours. gmeq_mmu: ECON 208, CIS241. ] )
#300- and 400-lovs] course in AFAM, ANTH, ART, ASTR, ut::tr:tge‘?:trhoda uuehuat:?;:;lllAppmaehbﬂmblommlymg.ﬁomblm
ow, ocal point of an » and uppropriate Quantitativa models are
y » ] ) p o 9+ s . ,  Usedtogoly thataresimilarios aced usl; 3
S5 RELS, SooM 8OCL, and THEA aro approved ag ARTS (L spting, summery - ™" ™22 ” s
AND, SCIENCES aloct{vas. gu Pm'ducti:{:(q i‘%nlz;nzament. 3 hours,
++300- and 400-level courses in ACCT, ECON, FIN, CIS, The managon G T313. 4 ired % prod o
MGT, and MKT are approved as PROFESSIONAL oloct{ves. o;,,.‘!:,‘,;’f,,.’,'}:&iv",.a;e:ﬁ%ﬁ'fmmfm,ﬁﬁﬁa:&“ﬁﬁféﬁm"m
measurable Larma that bocoms part of the operating gaals for production.rolated
AUMAN RESOURCE{'PERSONNEL MANAGEMENT departmanta and their managors. (fal], spring, summer)
OPTION 403 Insernational Business, $ hours,

5). Prerequisite: MGT310.
FRESHMAN AND SOPHOMORE YEARS (67 hours): Sas Colloge }-;n::m:mala ofinternational business particularly in planning, omm,‘,:z‘ ond
eals

introductory section, Typical Program of Study. trol aspects of the multinational enterpr; Roles of \ \
" JUNTOR YEAR (30 hours: CIS5iars hours; ENG 300 (A-3  foraigncureency. onee, monirgonal e lgalfrmalities foramai g
hours; FIN 3303 hours; CIS 342-3 hours; MGT 300, 310,811,  onloring now markets ara emphasitad, (on demand)

313, S14-18 hours; MXT paa,hours. lectod \ 3‘°ﬁ§&i?&f°s‘?é‘%‘;’?f§’!&‘%“§?’iﬁﬁ£§}'“

SENIOR YEAR (31 hours): Throe courses se ectad from the Pre 9: e - y
fllowing: MGT 411, 414, 416, 4730 hours; MGT 417, ¢16. ropeniod o & e o e S ubetesarcnntretin manaren. Carbo
hours; approved 400-leve] MGT olsctivo-3 hours; ECON 303.3 411 Porscans] falsation and Porformanzo Appraisel. 3 hours,
houre; appso;ed nggES?IONA_L electives®®.3 hours; approved g;mqudusw; .\;mlsx Lor PSY 370, ; \

CIE elactives*.7.9 hours, - e 3tudy and developmont and utiiizattor, of varions assessment meth.
AR and 400-evel coaras in AFAM, ANTH, ART, ASTR,  ods. Specfclly svors s rrumans g o o s
BIOL, CHEM, C3, DANC, ENG, FOREICGN LANGUAGES aving il o Somangy 45 IO stesman oo g
FEY. RELS 40001 S0CE. sor Repta 1o, MUS,PHTL PEYS, e rmpraneuaile s hour
’ y Y Preroquisite: ! 0.
AND SCIENCES o] :sctivos. A ur:c?y aof the enmpre:er:ninl procass. Topics include new businesa opportunitios,
**300- and 400-lgve] courses in ACCT, ECON, FIN, CIS, market ontry, aceoss o FOtOurcas, start-up steps, acquisition, franchising, and

MGT, and MKT aro approved as PROFESSION AL olectives. carers. Text, canas and hands-on businsas prejects are usoed, (fall)
Studonts enrolling in upper division College of Business :xr:;u':’s?&?;?g{?gﬁdm'""""““’3’“""“

classes must meet cortain oligibility requirements includ'ir}g‘ 80 aninvestigation of the concepla and practiees affeeting compensation decisiona in
earned hours and must be approved to take upper divigion organt:aziom.wnh_emphuuonjobmtymandwuuaunn,momaloompcuuw
classes. At least one woek prior to the day of registration, nnu,employaomouvnticn,legalwquiramonmandbnmﬁtadmirﬁumtion.(-pring)

students who desire to major in the College and wha have not 333 Ma?ﬂ.&“‘:}g&; ;I'IL**”" Relation. 8 hours,
. . . : reraquisite: MO .
beon admitted to the College, students who desire to minorin the Legal and soctal ontest af the Iabor-mansgemant relationship in union and none

colloge, and other students whose Programs require upper union environmenta; formation, siractury ng functioning of Inbor unfona; apia
division classes in the Collage must apply to onrol! in upper  siections: collaetive bargaining; cantract administrations dizpute settloment: im.
division classes. Applications are available in the Officc of the pasas resolutlon; and union avoidance, (spring, on demand)

Dean of theBCollege of Businoss, the Dopartmental Office in tho ;l,ﬂ Or;apiz:ft&qgg oBehavior. 3hours,

College of Business, and in the University Advisin Canter,  Prerequisite: MGT310, . . .
Studegnts who enroll in upper division busin)e,sx clasmsg and why :,;:m’:::x‘;‘}:ﬁ'&‘:?%‘f dovolop an undersuanding of managing behaviorin
do not meet sligibility requirements wil] bo romoved from thase % Stratogy and Policy, § hours, '

classos. 314, Ve aaw: Sonior atarding and ACCT 201, CIS 248, FIN 380, MGT 310, MGT
14, ) 320.
COURSES OF INSTRUCHON How tosurvive and proepertnthechanslnabnulneuonﬁmnmcm:thedovolopment

and application of contempsrary campelitive Stratogies at mid and uppar manage.
rinl lavels. Use caser and/or simulation %o integrate matoriala from preroquirite

MANAGEMENT (MGT) : courses. {{all, spring, summer)

300 Legal Environmens of Business. § hours. 418 Management of Organizationa} Conflict, 8 hours.

Preroquisite: Junior standing, . Prerequisite: Junior atn nding. ’

Anintroduction to the American publfc law system; use of law ta achieve cconomic Dssignad lodevelop skills nooded Wmanagointraporsonal, Interporgonal,intragroup,

and social goals; legal respansibilitlos of the business manager. (fall, speing, and-int <ofllietin organ D -

summar) 420 Manufacturing Planning and Control 8yatoms. 8 houpy,

101 Businces Law, 3 hours. Praraquisite: MGT 314. .

Preroquisite: Ju niorstanding, Examines the role of sampuiterized infarmation and eantrol systoms in manulactyp.

Abasic course in commoarcial faw covaring cantracss, Propenty. crudidor righta\torts  ing, Manufacturing planningund sontro) (mludcamuwruheduling, materials and |

and othor bases for liability and the Uniform Commercial Code. (on demand ¢spacity planning, activity control, ang dotand mansgament. Manafacturing

i2 Advancod Business Law, 3 hours. Plam;ing(ani Can'l\:;l (MPC) xystems Incorporate Just-In-Time leowW
Factics. (on dama

Precaquisite: MGT 300. . -
Disignad w0 propare decounting majors for tha legal purtion of the C.P Aoexam. 495 Managing Proceas Control. 3 hours,

Contracts, U.C.C., aales, debtor. croditor rolationships, sacunity regulation, prop. Proroquisito: MGT314.

$ny, estutos, and trusts. (ondomand) Renwofbaallctlaliuica.coh:ul c(tam. pmemcaphability. fonrormnn:e. powerand
3 e ¢ curvaes, tolarance intervals, robustnoss, teain 8. implementation steategies,
o Organization and Yianagoment. § houra. managing the SPC function, Deming philoe;ophy. {fall) )

ercquisite: Junjor standing,
An introdustion to urganizatlan theery and organizational behnvior. Thy coyrse 473 Tralning in Businoss and [ndustry, 3 hours.
feusos on monaging Poople and material rexaurcos tn rnhance organizationa] Precoquisites: MGT 311 of PSY 370 or parmisaion of the instructor,
sroductivity and effectjveness, Auontion Ix given to tha managerial functions of  An introduction to thearies, resaacch and mcthods of training needs analysis,
planning, organizing, leading and controlling. (fall, spring, summee) program dosign, implementation, and avaluation. (fall)

313 Human Rusource Managemont. 3 hours.
Prurequisite: Complation of, or ccncg rrent with, MGT 310,

arsannel recruitment, acluction, devalopmient, sppraisal, and com penuslion; man.
power planning; labor-management ralations; amplaymens lyw: amploywe haalth
and safoty; the persanne) specialisiline manager rolationship. (fall, spring)



166 Management and Quantitative Methods

220 BUSINESS ORGANIZATION
AND MANAGEMENT 3 FS
ECO 10! and 102 req.
Organization theories and the role of managers as leaders.
Planning and control systems, decision-making, and human
considerations.

221 ORGANIZATIONAL BEHAVIOR
AND ADMINISTRATION 3 FS
MQOM 220 req. Not for credit if had PSY 376.
Organization analysis focusing on motivation, perception,
communication, coordination, and change. Administrative
problems examined by theories of individual and group
behavior.

228 ENTREPRENELUPRSHIP 3§
MQOM 220; FAL 240; MKT 230.

How to start a dusicess, with ¢mpzasis ca the assessmen: of

business opportunities and on the development of operating

plans.

227 PRODUCTION MANAGEMENT
MOM 100, 220 reg.

Operations of preduction plants. Methods analysis and work

measurement, inventory control, quality contrel, facilities

layout, machines and maintenance.

298.01 PROFESSIONAL PRACTICE:
INTERNSHIP/COOPERATIVE
EDUCATION IN MANAGEMENT 1-6 F,S

Internship experiences in general management, human re

source management, preduction/operations management

management information systems, arranged through the de
coord.

298.02 PROFESSIONAL PRACTICE:
INTERNSHIP/COOPERATIVE EDUCATION
IN BUSINESS ADMINISTRATION 1-6 F,S
Internship/cooperative education experiences for business
administration majors related to studeats’ career interests
arranged through dept coord.

300 INTERMEDIATE BUSINESS ;
STATISTICS 3 FS
MOM 100, MAT 121 or equiv.

Techniques used in medern business analysis. Topics include

multiple regression and analysis of variance for applications

in management, marketing, finance, and accounting.

3 FS

301 DECISION THEOQORY 3 F
MQOM 100 reg.

Behavioral and quantitative factors in business decision-

making. Emphasis on quantitative methods of making deci-

sions under conditions of uncertainty.

319 SEMINARIN
QUANTITATIVE METHODS 3 S8
MQM 215, 227 and Sr stand req. May be repeated
once if conrent different.

Specialized study of a selected topic in the field of quantita-

tive methods for advanced students.

323 HUMAN RESOURCES
MANAGEMENT 3 FS
MOM 220 regq.
Principles and procedures relating to human resources man-
agement, including staffing, appraisal, training, compensa-
tion, and other programs for business and other orgarizations,

324 INDUSTRIAL RELATIONS
MANAGEMENT
MQOM 220 and ECO 102 reg.
Managing employment relations and work conditions.
Emphasis on negotiating, administering labor agreements,
and impact of collective bargaining on managerial practice.

3 FS

325 MANAGERIAL PLANNING AND

DECISION MAKING 3 FS
MQAM 220 plus 3 additional hrs of Management req.
Bus maj only.

A consideration of managerial decision making in organiza-
tions. Specific :mphasis on strategic, program, and opera-
tional level planning decisions, techniques, and systems.

326 SHIALL BUSINESS MAMAGEMENT 3 F
Sror orad stand. Bus maj only.

Field program designed to familiarize the student with the

problems of small business owners and/or operators. The

student acguires firsthand knowledge and experience by

dealing with on-going businesses. ' :

=
”—

327 OPERATIONS MANAGEMENT 3 s’
v/ MOM 227: MAT 121 reg. i
Advanced consideration of decision making tools applied to
manufacturing and other operational areas. Case analyses
place er t ¥ t problems.

El

333 PRODUCTION/INVENTORY

ad CONTROL MANAGEMENT - 3 s

MQM 227 req. Not for grad cr.
Management svstems (structures, functions, interfaces),
issues, and decision models in the Production Control/In-
ventory Control sub-function. Emphasizes both theory and

MQAM 227 req. Not for grad cr.
Management systems (structures, functions, interfaces),
issues, and decision models in the Quality Control sub-
function. Emphasizes management theory and actual prac- °
tice in the field.

340 SEMINAR IN MANAGEMENT 3 FS
MQOM 220,221, 227, ACC 166. May be repeated once
if ropic different. Not for grad cr.

Specialized study of a selected topic in the field of manage-

ment for advanced studeats.

350 INTERNATIONAL MANAGEMENT 3 F.S

MQAM 220; FAL 240; MKT 230. Not for grad cr.
Managerial decision making for planning, organizing, and
controlling the functions, operations, and resources of multi-
national corporations.

353 HUMAN RESOURCE PLANNING .
AND DEVELOPMENT 3 F
MQM 323 req.

Human resource planning as the base for organizational

human resource programs, and management of personnel

development in organizations.

354 COMPENSATION MANAGEMENT 3 F,S
MQM 323 req.

Compensatica subsystem as a vital component in establish-

ing » woi kpiace svstem thatstimulates employee performance.

actual practice in the field. A
\/335 QUALITY CO A A EMENT 3 F
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Quantitative Business Analysis 237

Raeass WM
rile V

Conceptual Foundations for Operations Research
(3) Prereg: MATH 1021 or equivalent. Not open to

rgraduaie students in the College of Business
Adj arion. Foundations for work in operations

- &mdamentals of analysis, systems of linear

ons. seiected topics from marrix algebra.

3070 Independent Reading and Research in
Qusotitative Business Analysis (1-3) Prereq: senior
standing. May be taken for a max. of 4 sem. hrs. of crediL.
Studens is responsible for registering with a facuity
menber crd selecting an area of reading and/or research.
3109 Data Organization and MIS Applications (3)

g 0BA 3100. Information storage and effective
'pum.on and processing of daza structures with
refefence 1o business applicatons.

Database Processing for Management (3) Prereg:
3160. Swacrure and "uncuon of managerial darzbases;
opticns and implementation of database
iagement systems in the firm; laboratory practice

3115 Operations/Production Management (3) Prereg:
QB4 200.. Designing, operating, and controlling
ducave sysiems; product design, facility locarion and
ydut. invegtory control, forecasting, material requirements
plagning, aggregate planning, scheduling, and quality
t e=phasts o2 anplications in manufacturing
ce org:ninu’ons.

Compmer programming methods for
systbms using COBOL; advanced features of the language.

emphasis on ;,-mgnmmmg applications for Xaxge-salc

lnn-oducﬁon to Statistical Theory (3) Prereg:
- in basic staristical methods and MATH 1552;

projfic:
or donsent of instructor. Concepts of probability
disttibuticn and statistical inference; theoretical foundarions

for and testing hypotheses about means,

progortions. and variances: chi-square and F tests.

401p Basic Forecasting Models (3) Prereq: QBA 3000 or

equlvalenz. Single-equation multiple regression and time

serifs modeling procedures for business and economic

ng; using tme series data in regression models:

series modeling, including classical decompositicn

and exponential smoothing; use of computer
for regression and time series modeling and

401 Snmple Survey Methods (3) Prereq: QBA 3000 or
equivalen:. Dcsuzmng sampling systems; alternative sample
. prodiems of bias; techniques of inference from
adve designs; criteria for selecting optimal sampling

: methods :md applications of sample surveys.

or emmalem Applied nonparametric statistics

ing techniques for one-sample problems, comparison
weatments, paired comparnsons. randomized

lete blocks, comparison of more than two reatmeats,
of r.-ndonmess and independence, and measures of

Bamaan Probability and Statistical Methods (3)
teq: QBA 3000 or equivalent. Assessment of subjective
profjability disuibutions: Bayesian estimation and inference:
applicatios of Bayesian techniques 1o business problems.
Fundamentals of Operations Research (3) Prereq:
206;. Continuation of QBA 2CC1: ciassical

izacon, queuing, and extensions of linear

including integer and mixed-integer

ithms: applications of operations research techniques
lex management systems: use of computer models.
Foundations of Mathematical Programming (3)

fougdations of linear programming in single and multiple
objdctives; classical nonlinear optimization of

unc and constrained functions; Kuhn-Tucker
congltions and quadratic programming.

403] Applied Linear Models (3) Prereq: QBA 3000 or

eqxu\mlmt. Development of a unified approach to

sstiradon and hypothesis testing in linear statistical

Is; smghasis on appropriate specification and

suaticn of models and swastical hypothesis; use of

avagjable somputer routines and interpretation of results:

unbglancsd analysis of variance models, linear regression

Is, and anaiysis of covaniance models.

411 Daubase Admnmstration (3) Prereq: QBA 3110 or
{nfo: management; database

m:%w::c—u s\sncms. dau dictionary/directory systems:

da control and protection; distributed databases;
labdratory practice includes use of a pasticular software
system.

4120 Business Data Communications (3) Prereg: QBA
2100 or equivalent. [elecommunications in business,
including both voice and data communication, technical
dezails (hardware, software, protocols, network
ceafigurations), network management, and security issues.
4128 Analysis and Design of Management Information
Systems (3) Prereq: QBA 3110, 3200. See also MGT 4000.
Design philosophies and techniques for the creation of
information systems for management decision making:
conceptual dalgn of actual informadon systems.

4165 Operation of Service and Distribution Systems (3)
Prereq: QBA 3115 or equivalent. The operations
mapagement function in service and dismbution
organizations; locanon, sizing and layout planning;
economy of waiting lines: staifing, work force, capacity
udlization; diszribudon system structure and operation:
interfaces with other functional areas; emphasis oa

.apolication of quantirat CCARIGUOD:

167 Operations Planning and Control (3) Prereg: QBA
3115 or equivalens. Planning and conmrol of operaticns in
manufacturing and service organizations; aggregate
planning, master scheduling, requirements planning, and

8 \nty conrml empham on developing skills lhmugh case

gunem md Operadon of Inventory Systems
(3) Prereq' QBA 3115. Management and operagon of

demand inventory Systems. short-term dzzand
fumsung. fixed-order size systems, fixed-order interval
systems, single-period order systems, and wnventory contro]

4200 Quality Assurance and Centrol (3) Prereg: QBA

V2000 or equivalent. Credit will not be given for both this

course and |E 4453. Principles of quality management;
design and application of control charts and acceptance
sampling plans for attributes and variables; methods for
desiga quality: basic concepts of reliability.
4501 Management Systems Simulation I (3) Prereg:
QBA 2001+CSC 1240 or 1238. Computer simulation;
modeling on-going systems and using simulation for
problem solving; theory of simulation; logic for queusing
and inventory applications; simulation languages and
SLAM., a nerwork simuladon language.
4502 Management Systems Simuladon II (3) Prereg:
QBA 3000 and 4501. Advanced computer simulation;
design for using simulation models to solve managerial
problems; discrete event simulation: validadon of
siculaticn modeis; variance reducnon techniques: SLAM
simulaticn language.
4511 Industrial Simulation (3) Prereg: QBA 4020. See IE
4511,
5010 Statistical Methods for Public Administration (3)
Prereq: college algebra. 2 hrs. lecture: 2 hrs. lab. O
only to srudents in the M.P.A. program. Also offered as
PADM 5010.
5014 Managerial Statistics (3) Prereg: QBA 3002 or
equivalent: and lmouledge of a programming language.
Open only 10 studenss in the M.B.A. program_ Suatistical
dzscnpnon and inference; data distributicns, descriptive
measures, index numbers, time series analysis; review and
extension of probability theory; probabiiity distributions;
sandard distributions, including sormal, binomial, Poisson,
and hypemeome:nc. sampling diswibuticns: estimaton of
means, proportions, and totals; applications in management.
7900 Statistical Taeoiy (3) Prereg: QB8A 4000 or
equivalent; and consent of instructor. Continuation of QBA
40C0; theoretical basis for topics in statistical inference
including tests of hypotheses, experimental design,
regression analysis, general linear modsls, nonparametric
staustics. sequental tests of hypotheses, and complex
sample designs.
7009 Simulation of Stochastic Processes (3) Prereq:
Jundamental knowledge of computer programming,

s, and operations research; and consent of
instructor. Sunulauon models, methodologies, and
languages; development of complex models; validation of
results; completion of several large-scale projects involving
extensive use of digital computer required.
7010 Decision Models for Public Administration (3)
Prereq: QBA 5010. 2 hrs. lecture: 2 hrs. lab. Open only to
students in the M.P.A. program. Also offered as POLI 7010
and PADM 7010.
7020 Theory of Stochastic Processes (3) Prereq: QBA
4000 or equivalent. Joint, marginal. and conditional
probabiliry disxibutions wreated in detil; stochastic
processes, including random walks, Markov processes,
birth-death processes, stationary stochastic processes, and
renewal processes: staustical inference based on stochastic

processes.

7021 Samptle Design and Analysis (3) Prereg: QBA 5014
or equivalent. Methodology of designing sampling systems;
alternative sample designs; relative efficiency of samplmg
systems; problems of bias; techniques of estimation;
criteria for selecting optimal sampling plans; emphasis ca
applications with theoretical foundations.

7022 Muldvariate Data Analysis (3) Preregq: QBA 5014
or equivalent. Multivariate methods, including principal
compounents, canonical correladon, factor analysis,
discriminate analysis, classificadon procedures.

7024 Advanced Statistical Analysis for Research I (3)
Prereq: prqﬂcxency in calculus, lincar algebra, basic
statistical and prog 8

of statistical inference; statistical estimation; testing
hypotheses about single and multiple means and
proportions; siraple and multiple Linear regression: design
of simple andom, statified, and cluster samples; extensive
use of statistical computer programs.

7025 Advanced Statistical Analysis for Research II (3)
Prereq: QBA 7024 or equivalent. Continuation of QBA
7024; advanced regression analysis; experimental design
and analysis of variance: nonparametric methods;
multivariate techniques; extensive use of statisdcal
computer programs.

7027 Advanced Forecasting Models (3) Prereq: QBA
5014 or equivalent. Advanced topics in forecasting; time-
series analysis; smphasis on stochastic parameter tiodeix
and autocorrelated error structures; univariate .
autoregressive integrated moving average (ARIMA)
models; multivariate models and transfer functions;
extensive use of computer programs.

7070 Seminar in Advanced Business Problems (3) May
be waken twice for credit when :opics vary. Special topics
in statistics and quantitative methods.
7101 Introduction to Operations Rasurch \{ethods (3)
Prereq: projiciency in basic stati hods,
linear algebra, and computer programming. Namre of
operations research; general decision models, classical
optimization, linear programming, duality and’sensitivity
analysis, parametric programming, multiple objective
programming, network analysis, and simulation; computer
used to solve large-scale problems; emphasis on most
widely used techniques.
7102 Survey of Operations Research: Deterministic
Models (3) Prereq: OBA <021. Integer and mixed-integer
programming, extensions of classical optimization,
quadratic programming, separable programming, and
dynamic programming; applicatons of more advanced
mathematical programming; techniques with some theory.
7103 Survey of Operations Research: Stochastic
Methods (3) Prereq: QBA 7101 or 4021. Extensions of
decision theory, game theory, dynamic programming,
Markovian decision rehabllxty models, and
queuing models; prooabilistic ‘methods in operations
research.

7105 Digital Methods (3) Prereq: QBA 7102 and working
knowledge of FORTRAN. Numerical problem solving in
operations research and stadstcs: Monte Carlo methods,
sumerical solution of systems of equations, search
techniques, and beuristics.

7106 Multiple Criteria Decision Making (3) Prereg:
QBA 7103. Theory of the displaced ideal, linear multi-
cbjective programming, goal programming, comproguse
programumung, and multi-attribure utility measurement.
7107 Dynamic Programming (3) Prereq: QBA 7102.
Theory and computational techniques of dynamic

proj ing; single and multidimensional problems;
relationship to classical oprimization techniques.

7111 Theoretical Foundations of Operations Research
(3) Prereq: OBA 7101 and 7102. Properties and theoretical
foundations for operations research methods.

7268 Operations Management (3) Prereq: QBA 5014 and

v 7101. Also offered as MGT 7000. Major problems and

decision processes of operations management: design,
resource allocadon, 2ctvity planning, systems control,
process and facility planning, quality control, scheduling,
production and inventory control, and planning and control
of aggregate output,

7272 Operations Strategy (3) Prereq: QBA 7268,

stpabllxucs. chaqclensucs. and configuration of facilities,

gies, aggregate capacity, vertical
mte;muon operations infrastructure, organizational
structure, and jobs; case analyses drawn from service and
manufacturing industries.
7275 Advanced Operations Management (3) Prereq:
\/QBA 7268. Topics such as material requirements planning,
inventory control. scheduling, facilities location and layout,
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ISM3011.  Introduction to Management Information Systems (3). Pre-
requisite: ISM 2001. Introduction 1o management information systems concepts,
with emphasis og describing information requirements, managing information
resources, and applying information processing technology to business and
management.

MAN 3010. Concepts of Management (3), Prerequizizze: MAaC 1141, ACG
=001, ECO 2023. Introduction 1o the nature and process of management, with
emphasis upon management of physical and human resources.

MAN 3504.  Operatlons Management (3). Prerequisites: ISM 3001, MAC
3233, QMB 3200. Quantitative conceps, techniques and applications for
managing physical resources in the production of goods and services.

MAN 3390. Principles of Procurement (3). Introduction 10 the concspts,
principles and techniques of purcaasing physical resources for all types of
organizations.

QMB 3200. Quantitative Methods for Business Decisions (3). Prerequi-
sites: MAC 1141 and STA 3014. An examination of classical and modera
decision making techniques based on probabilistic concepts. Emphasizes ap-

plications 1o all areas of busigess,

Business Majors Only

Advanced COBOL Prognmming for Business Applica-
tions (3). Prerequisite: CGS 3403, This course covers the use of advanced

techniques are used in solving data processing problems.

sis, design methodology, and system implementation considerations, ForMis
majors only.

ISM 4113.  Information and Communications Systems Management
(3)- Prereguisite: ISM 4020, Ag introduction to the desiga, operation, and

ISM 4117, Decision Support and Expert Systems Management (3).
Prerequisites: ISM 4113, 4212, QMB 4700. The design, developmeant, jm-
plementation, and Management of decision SUpPport and expert systems; in-
cludes concepts of data management, modeling decision support systems, and
decision-making. For MIS majors only.

ISM 4905r.  Directed Individu.nlSludy (1-3). May be repeated up to twelve
(12) semester hours,

Distribution and Logistics Management (3)- Prerequisite:
ISM 3001. The study of distribution and logistics systems which move physical

i

resources from production to coasumers; includes emphasis on both prog,.
and services.

MAN 4570. Materials Management (3). Prerequisite: MAN 3504, E‘;,._.
~ ination and analysis of materials management concepts and techniques, ;.
emphasis oa production and inveatory Planning and control. .

S MA? . Ma Management (3), Pre
requisites: ISM 2001, MAN 35%0. Advanced concepts in purchasing ,,.
materials Mmanagement, with emphasis on recent research and current Practic,

MAN 4941.  Fleld Study in Management (1-3). (S/U grade only.) Pre;,..
uisite: Consent of instructor. Provides student with on-the-job experiencs j
major area,

o QMB4700. Operations Research for Managerial Decisfons (3). Prer;.
utsites: QMB 3200, MAC 3233, ISM 3001. Quantitative analysis for manag;.
mentdecisicns involving sach wpics:s!inc:rpmgnmming, inventory controf,
queuing, and project management.

Graduate Conrses

ISM 5021. Management Information Systems (3).

1SM 5024, Management of Technica] Issues in IS Design and Develop.
ment (3).

ISM 5506r.  Directed Individual Study (1-3). (S/U grade only))

ISM 5907r.  Special Studies in Managment (1-3), )

;.)SM §935r.  Special Topics In Information and Minagement Sciences 1.
ISM 6886.  Doctoral Seminar in Geperal Systems Theory @)

ISM 6837.  Doctoral Seminar in Decision Processes and Structures @)
ISM 6838.  Doctoral Seminar in Management Information Systems,
ISM 6917r.  Supervised Research (1.3). (S/U grade only.)

ISM 6919r.  Supervised Teaching (1.3). (S/U grade only.)

ISM 6979.  Doctoral Seminar in Research Methods and the Philosophy
of Science (3).

MAN 5501. Operations Management (3).

MAN 6930. Doctoral Seminar in Productiye Systems Mapagement:
Planning and Contro] 3.

MAN 6931.  Doctoral Seminar in Productive Systems Management:
Strategy and Design (3).

QMB 5355,  Quantitative Methods for Managerial Decisions 3.
QMB 5755, Studies In Operations Research @)

QMB 5845, Simulation of Dynamic Systems @).

QMB 5%06r. Directed Individual Study (1-3). (/U grade only.)
QMB 5%07r. Special Studles InManagement (1-3),

QMB 5935r. Special Toples In Quantitative Methods (1.3),

For listings relatin g to graduate course work for thesis, disser-
tation, master’s and doctoral €xaminations and defense, consult
the Graduate Bulletin,

INSTITUTIONAL RESEARCH (see
Educational Research)

INSTRUCTIONAL SYSTEMS (see
Educational Research)




d routng. facility layout, assembly line b

invenwory management, manufacturing re-
urce planning, purchasing, quality assur-
ce, job shop scheduling and facilities main-
enance. Computerized solution procedures
many of these subjects will be stressed,
anyl students may use university computing

dilities to solve sample problems. A solid

ingtructoz. (Fall.)

.B.A. (2). Participants study the pro-
----- by which goods and services are sup-
ipd, produced, and distributed in organiza-
tidns, with emphasis on systems for
anplyzing design and operational problems
in the production/operations function. Open
only to students in the Executive M.B.A. pro-
gram. (Spring.)
41. Systems Analysis in Hospitals
ant] Qurpatient Clinics (3). See OPRE 441.
445. Decision Theory (3). See OPRE 445,
. Project Management (3). See OPRE

2. Materials Management in the
alth Care Services (3). See OPRE 452.

gnagement (3). Effective management of
thd disribution of goods and services as they
flot from plants/ports/vendors to customers
he focus of this course. Concepts and meth-
4, some computerized, are presented that

ariet: ol manufacturing and service compa-
ny [sercngs. Key topics include transporta-
tiop, inventories, warehousing, materials
apdling. order processing, packaging, pric-
ing| customer service standards, and ware
hoyse ané retail location. Offered by Market-
ingl as MKMR 475. A companion course to
OP| MEMR 476. Prerequisite: OPMT 405
or.donse i Ctor. ( .
476. Purchasing/Materials Manage!
ent (3,. Effective management of the physi-
calisuppiy of goods and services to manufac-
Ing ans service companies is the focus of
i3 course. The course is designed (1) to pro-
vide an overview of the management prob-
lems associated with acquiring and maintain-
i e fiow of material supplies to a firm. and
sharpen decision-making skills as relat-
0 materials supply within the broader
e of iogistics and the firm as a whole.
pics inciude purchasing, inventory control,

KMR 476. A

companion course-to
Prerequisite~-@PNIT 405

eter{Spring.

Planning and Inven-
v Control (3). The production control
system o 2 manufacturing organization pro-
vidgs the focus for the course. The primary
subjects of forecasting, production schedul-
ing{ar< manufacturing resource planning for
depgnaeri demand inventory management
ar:Empha‘sized via computer methods. Quan-
titaive modeling and managerial analysis

Camg Wt

rtadon planning, vehicle scheduling-

ing in this course. Prerequisite: Consent of

i
ito the particular set of problems and oppor-
'tunities in the marketplace. Prerequisite:

suppiy scheduling. Offered by Markedng -

Course Offerings

S —
_—

for these production control problems are also
_ thoroughly discussed. Prerequisite: OPMT /)
aneing. forecasting, production scheduling, “- 405 or consent of instructor. (Spring) __-—"

78. Operations Design and Quality
Control (3). The primary thrust of this
course is statistical applications in manufac-
turing. The areas of acceptance sampling,
process control, total quality contol and an
introduction to industrial research are includ-
ed in the course. Methods engineering is intro-
duced as an important underpinning of the
quality control system. Prerequisite: OPMT
405 or consent of instructor. (Fall.)

479. Computers in Operations Man-
agement (3). The use of computerized quan-
titative models for the analysis and solution of
operations management problems is the focus
of this course. Students will gain hands-on
experience with a wide variety of such models
available on the University’s computer sys-
tem. Problems which may be addressed by
such models are facilities maintenance, job
shop scheduling, facilities layout, distribution
planning, production and inventory manage-
ment, facility capacity pianning, assembly
line balancing, project planning and schedul-
ing, facility location, vehicle scheduling and
routing, forecasting, quality control, produc-
tion scheduling and lot sizing, and equipment
investment and replacement. Prerequisite:
OPMT 405 or consent of instructor. (Spring.)

480. Operations Technologies and
Strategy (3). This course is divided into a
review of operations technologies available to
the operations manager and considerations of
how to combine such technologies into an op-
erations strategy to fulfill the needs of the
market-place. Operations technologies in-
clude a review of topics such as computer-
aided design (CAD), computer-aided manu-
facturing (CAM), automated order entry and
inventory control, computer-aided product
tracing systems, computer-aided truck dis-
patching, rating and routing, group technolo-
gy, flexible manufacturing systems, automat-
ed trensfer lines, automatic storage/
automatic retrieval (AS/AR) svstems, and ro-
botics from an operations management (as
opposed to engineering) perspective, The oper-
ations smrategy part of the course focuses on
analyzing the organization and developing
policy so as to match operatons technologies

OPMT 405 or consent of instructor. At least
two advanced OPMT courses are recom-
mended. (Fall.)

601. Special Problems and Topics
(credit as arranged). This is a course of
flexible design in which a student, with the
agreement of an instructor in operations man-
agement. may pursue a special topic or prob-
lem. Prerequisite: Consent of instructor.
Every semester.)

701. Dissertation (Ph.D.) (credit as ar-
ranged). Open to Ph.D. candidates who are
préparing dissertations in some field of opera-
tions management. Prerequisite: Consent of
instructor. (Every semester.)

Ronenve v
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Operations Research
(OPRE)

Undergraduate

201. Introduction to Operations Re-
search I (3). Philosophy, concepts, methods,
and techniques of operations research. Sever-
al of the classical problems and some contem-
porary case studies. Topics include linear pro-
gramming, the transportation and
assignment problems, integer programming,
PERT/CPM, inventory models, simulation,
and the use of analytical techniques in portfo-
lio management. (Fall, spring.)

202. Introduction to Operations Re-
search II (3). A continuation of OPRE 201
Topics include duality in linear programming,
nonlinear programming, decision theory, net-
work models, scheduling and sequencing
techniques, and game problems. Prerequisite:
OPRE 201 or consent. (Offered as needed.)
300. Undergraduate Projects in Oper-
ations Research (1-6). Individual opera-
tions research projects are carried out by qual-
ified students. Prerequisite: Consent of
department chairman. (Fall, spring.)

341. Systems Analysis in Hospitalsand
Outpatient Clinics (3). This course is di-
vided into three parts: (1) introduction to the
basic methods of systems analysis; (2) discus-
sion of systems analysis actually used in de-
scribing, modifying, and designing systems
and procedures in primary (including dental
care), secondary, and acute health-care deliv-
ery institutions; (3) hands-on problem-solving
experience in local hospitals and outpatient
clinics. This course is intended for practicing
or prospective health-care practitioners and/
or administrators. The knowledge of mathe-
matics is not presumed. Prerequisite: Consent
of instructor. (Spring.)

345. Decision Theory (3). This course
takes a unified approach to decision-making
involving tangible and intangible criteria
under certainty, risk. and uncertainty. Appli-
catons are drawn from governmental, indus-
trial. social agency, and educational estab-
lishments as well as private life. Prerequisite:
Consent of instructor. (Fall, Spring)

348. Personal Investment Strategies
{3). An introducdon to the world of personal
investing. In the framework of personal in-
vestment objectives and alternatives, topics
include: stocks, bonds. convertibles, warrants,
options, and mutual funds. Discussions of
contemporary factors driving stock and bond
prices such as international currency and in-
terest rate implications. Practical money
management programs to meet different in-
vestment objectives and levels of wealth are
explored. Offered by the Department of Bank-
ing & Finance as BAFI 356. Prerequisites:
ACCT 102 or equivaient: BAFI 355 is recom-
mended but not required. (Spring.)

Graduate

401. Survey of Operations Research
Methods (3). This course surveys important
operations research methaods that are not cov-
ered in the required courses of the M.S. pro-
gram. It begins with a brief coverage of ele-
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MGT 340 Organizadonal Behavior and Management. 3(340) F.S.
reequisites: 34 credit hours, induding ACC 201, ECO 155 or
163, PSY 121 or SOC 150 or ANT 195, or permission, A study of

individual, interpersonal, and group behavior within organiza-
dons and the behavioral implicadons of management processes.
The inseracdon of human, technological, stucrural, global,
ethical. and environmenaal factors are also discussed. A *C”
grade or better is required in this course to mke ACC 355. This
course may not be aken pass/not pass.

MGT 341 Advanced Organizadon Behavior and Development.
3(3) ES.

Prerequisite: MGT 340 or permission. An in-depth smdy of in-
dividual ard organizadonal behaviors and processes. Such areas
as individual differences, group dynamics, organizadenal

ethics will be addressed udlizing a variety of interactive teachine

methods.

MGT 32 Organization Theory. 3(30) F 5.

Prerequisite: MGT 340. A swudy of the macro-organizagon

funcdoning with emphasis on how organizagon design

dimeasions interrelate to efect performance. Organization

dimegsi jed+ environment, tecs i

szrucaure, and effectveness.

MGT 343 Purchasing and Materials Management 3(240) FS.

- Precequisite: MGT 340 or permission. A study of the processes
and probiems involved in acquiring and controiling materials
and services required for operadons management in business,
indust, and government. Includes source seleczion, quali

uandcy conerol, value analysis, and aegodadon and

MGT 345 Human Resources Management. 3(3) F.S. -
Prerequisite: MGT 340 for business majors; other majors by
permission. A study of the personne! functons of procurement,
deveiopment, compensaion, integration, and the maintenance
of human resources within the framework of el zvailable
resources used in the accomplishment of organizational goals.
MGT 346 Compensation Management. 3(3) S.

Prerequisice: MGT 345 or permission. Developmeat and
management of compensation programs. Equity concepts and
methods t ¢sablish reladonships between compensation rates
in an organization are swessed. The use of job evaluarions, wage
and satary surveys, wage swructure, merit and performance
appraisal systems, and:benefit systems are discussed as integral

parts of the compensadon plan. Compensation s 2 profession is

studied.

/" MGT 364 Operatons Management. 3(34) F.S.
Prerequisites: MGT 340, CIS 237 and compleson of smdent’s
degree program mathematics requirement, or permission.
Forecasting, cost effectiveness, work measurement, work sm-

plificadon, PERT, heuristic models and other techniques used in

planning, coordinating, and contolling business funcdons.

izztional hange/development and culture azd

L ot Uroniiaid, 213
) J&;a;‘y,a«lw ﬁ.wé_ O/ \C‘cl

MGT 368 (360) Management Decisicn Making. 3(34) FS.
Prerequisites: MGT 364. Quandmdve techniques that 2id the
manager in making ratonal dedisions. A study of the methods
used in evaluadng and selecting resources reladve to achieving
organizadonal objectives.

MGT 384 Entrepreneurship. 3(34) .5,

Prerequisites: ACC 211, MGT 340, MKT 350, or permission. An
exposure to the dyamics of idendfing opportunities and
dealing with the risks of implementing new ideas and ventures,
The factors and conditions in inigadng 1 new business venture
are sudied along with entreprencural skills, venmure capital
formation. and business plan development.

MGT 394 (399) Cooperasive Education in Management, 13, F S,
Prerequisites: Accepuance into SMSU Cooperadve Educaon
Togran zid pennission of deparunent head. The opportunity
' earm ae2demic credit in 2 planned {2amning process thax
integrates academic training with supervised work experience.
This is a variable contet course that mav be repeated to a toral
of § semester hours in Cooperatve Sducadon.

MGT 400 Topics in Management. 1.3, D,

Prerequisite: MGT 340 or permission. A variable content course
with topics that can change from semester o semester

~ depending upon student and Baculty interests. Topics generally

require previous study in management. Examples: enwrepreneur-
ship, federal regulation of personnel management, designing
sruciure for growth organizations, computerizagon and human
resource management, stress and time management, managing
notfor-prodit organizadons, women in management, and man-
agement ‘esibility studies. May be rezeated to 2 towi of $ hours,
MGT +2 Selected Topics in Organizacional Behavior. 3(30) D,
Prerequisite: MGT 341 o permission. This course will focuson
major current and emerging issues in organizadonal behavior
(OB). Issues inciude topics such as modvation and lexdership,
communicagons, stress and wellness programs, group dynamics,
etc. A singie or selected set of topics will be dealt with in any
given offering of the course. Conteat, research findings, and
pracdcal application of major models and thearies will be stress-
ed through a variety of approaches intended 10 maximize st~

deat invoivement. The course content will vary as demanded by .

student interest, faculty experdise, and environmentl changes.
MGT 450 Human Resource Development. 3(30) D.  ~
Prezequisite: MGT 345 or permission. The design, implementa-
tion and evaluadon of employee development progrars. Topics
covered include: training needs, analysis, learning theory,
maining methods, validity, and legal requiremen. Specific
employee development programs are discussed as they refate to
execudves, managers, and supervisors in organizadons.

MGT 451 Human Resource Acquisition. 3(30) D.

Prerequisite: MGT 345 or permission. An in-depth study of the

application of Federal and stute laws and regularions to HRM- - .-

practices rezarding the acquisition of human resources, appro-
priate and efective techniques of job analysis, HR planning,
recruioment, and a deailed srudy of techniques and procedures
for ensuring valid and effective selecdon of employees.
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V(IlGT 64 Advaaced Operadons Management, 4(40) S.

Precequisite: MGT 360, 364, or permission. An indepth analysi

of eperation management concepts and techniques, Current

theory and specific pracices are smudied as ther exist in

organizadonal sewtings. Integration of techniques with computer

application is emphasized.
3In

Prerequisite: permission. A study of eavironmental
and policy considerations invoived betveen manazement and
labor unions in the industial refations process. Emphasis is
placed on the aature, process, and tvpes of collective bargaining
reladonships; the interface beaveen parties in preserving
effecdve industrial relagons within organizadons; and
promotng economuc stabilsty and growth.
MET 125 \dranced Issues i Human Resources Mznagement.
3(30) D.

serequisites: MGT 345, CIS 237, or permission. An in-depth
study of practical human resource management issues and the
steps invoived in the design and implemenaation of employee

" selecdon systems, training programs, and performance appraisal

svstems. [ncluded are methods of job analysis and the design and
usfizadon of appraisal forms usefi to managers. Based on
practical consideradons, some experiendal iechniques are used,
Recent developments refevant to human resources practices will
also be covered.

MGT 487 Strategic Management and Policz. 3(3) FS.
Prerequisites: 102 credit hours, including FGB 380, MGT 364,
and MKT 330. Integracion of speciaiized areas of business
adminiszadon; coordination of various business functions from
the sandgoint of the formulzdon, implementadon and control
of business objectves, swrategies and policies.

MGT 484 (499) Internship in Management. 15, D. oL
Prerequisite: permission by deparment head. Opportuniyy to
obain simultaneously the practical as well s the theoretical
kaowledge through intemship with cooperating businesses.
MGT 496 (408) Readings in Business Administrafon—
Management. 1.2, D.

Prerequisite: permission. Planned readings designed to intensify
and supplement the area of management C
MGT 543 New Venture Management. 3(30) 5. Cei
Prerequisite: MGT 384. The course provides for extensive .
research and in-depth analysis in sring a new business venture,
Major topics include sources of S@rt-up capital, valuing an
ongoing business, and marshalling physical and human assets,
Emphasis is placed on student team preparation of 2 written
feasibility sudy for 2 hypothetical business sartup.

MGT 547 [nternadonal Managment. 3(3) D. -
Prerequisite: MGT 340 or permission. A study of management
theory and practices as refated to international organizadons
that are multnatonal in narure, Emphasis is placed on analyz. »
ing, understnding, and integrating managerial conceprs as they
apply 10 cross-culwural settings.

MGT 360 History of Management Thought. 3(3-0) D.
Prerequisite: MGT 340 or permission. Background and .
interreladonship of classical, behavioral science, systems and
quantwdve management schools of thought; works of major
conuibutors to contemporary management concepts, practices
and theory.

MGT 361 Practicum in Smail Business Operatians, 36, D,
Prezequisite: permission. Exgerieace in solving real problems
within the actual business environment. Sudents provide
counseiing to small business firms. Cases are referred

the Small Business Adminiszradon. Course may be repeated t0 2
toc of 6 hours, :
MGT 336 (300) Research Issues and Problems Management,

Presequisite: 50 hours or permission. Research issues and
projecs growing from pardcular needs which may requi
addidonal depth or breadth of study. Outline of sudy must be
approved prior (0 enrolling. Undergraduates only may repeat to
a e of & hanrs

Taz jollswring courses are gpen onls to graduate students.

MGT 660 Selected Topicsin Management. 3(34) D,
Precequisite: MGT 340. Variable topics course in ) ent.
Areas studied will be announced each semesterin the class
scheduie. Course requirements include extensive readings, 2
pager. and, when appropriate, fieid wips. Maximum credit for
course is 3 hours,

MGT 681 Operacions Management: Comparative Theoiyand -
Praczice. 3(39) D.

Advanced study of the operadons functon in organizatons,
Emphasis is placed on operadons management, planning and
concoiling techniques as they apply to all types of domestic and
internadonal organizadons. Cost output-profit decisional
techniques and productivity issues are saudied as they relae tp
manzgerial goals, environment conditions, and economie
developments. .
MGT 664 Orgunizational Behasior. 3(3) FS. . |
Prezequisite: MGT 340 or permission. Study of individual and 3
group behavior viewed from a managerial perspective within the .
organizatonal setting. Attention is focused on applications by~ . * -
managers of theory and research about the interaction besveen I
human beings and the formal organizadon, with emphasison_

individual differences, interpersonal reladons, and small group

dynamic_ . . . . e
MGT 685 Organization Theory, 3(3) D. TmTTTTT
An intensive macro approach to the seudy of the organization

with emphasis on the interrelag ionships of organizational

dimeasions as they interac to eFect organization design, Topics

covered include environment, technology, work flows, structure,

size, power, objectives, managesiat philosophies, and effective-

ness. :

MGT 666 Problems in Human Resources Maoagment and

Industrial Relations. 3(30) D,

Prerequisite: MGT 340 or permission. Intensive examination of

the inscrudonal, legal, and policy considerations of the pardes

involved in human resources management and labor reladons

with an emphasis on current jssues,

MGT 6§67 Organizadion Strategy and Policy. 3(34) .

Prerequisite: 18 graduate hours in business adminisrasion and

economics. Integration of the funczional areas of of business via

the sg3tegic planning process. Emphasis is placed upon the

formulacon, implemeamdon, and congol of an organization’s

mission. objectives, srategies, and policies as dezermined by

exterad) and internal analyses.
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