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II.

DESCRIPTION OF CURRICULUM CE‘.’ANGE-~-’--'J~!md

1. Catalog Description

MG 351 International Management 3 credits
3 lecture hours
0 lab hours
(3¢-01-3sh)

Prerequisites: MG 310

Corequisites: none

This course seeks to provide the student with a general
foundation on managing multinational corporations (MNCs). The

course examines the macro-and structural-level issues of MNCs.
It focuses on planning, organization structure, managerial

decision making, human resource management in global
structures, and differences between MNCs and domestic
organizations.
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III.

COURSE SYLLABUS
MG 351: Intermational Management

Catalog Description
MG 351 International Management 3 credits
3 lecture hours
0 lab hours
(3c-01-3sh)
Prerequisites: MG 310
Corequisites: none
This course seeks to provide the student with a general
foundation on managing multinational corporations (MNCs). The
course examines the macro-and structural-level issues of MNCs.
It focuses on planning, organization structure, managerial
decision making, human resource management in global
structures, and differences between MNCs and domestic
organizations.
Course Objectives
1. Students will be familiar with the complexity of
multinational business environments and typical patterns of
MNCs operations.

2. Students will know the importance of the structural and
behavioral dimensions of managing MNCs.

3. Students will understand planning processes in
selected MNCs.

4. Students will be familiar with the interactions between
MNCs and the host country.

Course Outline (Based on a 3 hour session)

1. Multinational Business Concepts (3 hours)

2. Evolution of International Business and MNCs (3 hours)

3. Multinational Integration and Host Government Policies
(3 hours)

4. Basic Structures of MNCs (3 hours)
5. MNCs and the Corporate Planning Life Cycle (6 hours)
6. Decisions in a Complex Business Environment (3 hours)
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7. Human Resource Management in MNCs (3 hours)
8. Control and Evaluation in MNCs (3 hours)
9. European MNCs and Third World MNCs (3 hours)

10. Future Trends in MNCs Operations (3 hours)

11. Cases related to the above subjects (9 houfjl///i p
' Ay 2
: v%L‘,//

IV. EVALUATION METHODS B

The final grade for this course will be determined as follows:
40% Exams, (mid-term and final).

25% Case studies, three cases studies as directed by the
instructox.

25% Research paper. Each student will prepare a library
research paper or company related paper on a topic
approved by the instructor.

10% Class participation

V. REQUIRED TEXTBOOKS AND SUPPLEMENTAL MATERIAL

Beamish, Kelling, and Lecraw. (1991) . International
Management, Irwin.

Doz, Y. (1986). Strategic Management in Multinational
Companies, Pergamon.

Fortune Magazine

Selected current readings on reserve in the library.
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COURSE ANALYSIS QUESTIONNAIRE

Section A: Details of the course

Al.

A2.

A3.

A4.

A5,

A6.

A7.

A8.

This course will be an elective for students in the College of
Business. It is not intended for the liberal studies program.

No change is required by this course.

Traditional approach along with cases and guest lectures.
Yes, as a special topic course in Spring 1992.

No.

No.

Other national and regional institutions of higher learning
offer similar courses (see Appendix 1A).

International Management activities and theory have developed
into a major area of study. It is recommended by the American
Assemble of Collegiate Schools of Business (AACSB).

Section B. Interdisciplinary Implications

Bl.

B2.

B3.

B4.

One instructor
No, this course can stand alone.

There is no overlap with courses offered by other departments.

Yes.

Section C. Implementation

Cl.

c2.

C3.

No new faculty resources are required. Current faculty
complement is sufficient to cover the instruction of this
course based on anticipated departmental enrollment patterns
in the near future.

No other new resources are needed to teach the course.
Current library, equipment and space allocations are adequate
to offer this course.

The U.S. Department of Education has awarded the College of
Business a two-year grant to develop courses and curriculum in
international business. The grant expired on July 31, 1994.
(There is a possibility for a one year extension.)

This course may be offered once a year.



C4. One section.

C5. Each course will accommodate 30 students.
C6. No.

C7. No.

Section D: Miscellaneous

In the 1990s and beyond, U.S. must compete effectively in the
global marketplace. U.S. based MNCs play an important role in
maintaining/restoring U.S. competitiveness. Courses like this can
help prepare managers who can meet the global challenge and acquire
leadership skills for the twenty-first century.

APPENDIX A INSTITUTIONS OFFERING SIMILAR COURSES

Columbia University

Florida State University
University of Pennsylvania

MIT

Northwestern University

South Carolina University
Saginaw Valley State University



