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MGMT 400 Compensation Management 3c-01-3cr
Prerequisite: MGMT 300

MGMT 500 Compensation Management 3c-01-3cr
Prerequisite: MGMT 300 or equivalent
L Catalog Description

Studies the policies and programs that help managers design and administer compensation systems
for private and public sector enterprises. Includes motivation theories and practice designing of
compensation systems.

II.  Course Objectives

This course in compensation management focuses upon the various activities that relate to the
direct and indirect payment made to employees for their services. The course enables the student
to develop an understanding of compensation objectives. The course emphasizes the theories and
the practices in the remuneration of employees so that the student can develop an effective
compensation system as part of an integrated human resources management system of an
organization in an ever changing global environment.

It is expected that by the end of the course the student should be able to:

1) recognize the interaction between compensation and other human resources management
functions;

2) discuss the influence of various factors, including labor unions, government, organizational
policies and international considerations, on compensation practices;

3) review existing job descriptions and perform job evaluations for a variety of jobs using
different methods;

4) describe various pay-for-performance programs;

5) isolate the differences in compensation opportunities for employees in different jobs or
levels in an organization and in different countries;

6) discuss the issues involved in managing a compensation program, and

7) develop a compensation program to meet specified objectives.

Additional objectives for graduate students include to:

8) analyze jobs, write job descriptions and perform job evaluations for a variety of jobs using
different methods;
9) undertake a pay survey and develop a pay structure.



III. Detailed Course Outline

Topics

# of hours

Introduction and the Pay Model. Overview of Compensation
Management and its relationship to principles of management and human
resource management is discussed.

3

Strategic Perspectives. The Pay Model addressing sound salary
administration of internal equity, external competitiveness, pay for
performance, and administration.

Defining Internal Alignment and Work Analysis. Internal alignment is
viewed as internal equity; providing for the establishment of pay structures
which recognize differences between expected employee contributions within
the organization.

15

Defining Competitiveness. The importance of external competitiveness to
the pay model; factors that influence external competitiveness; the differences
between labor market, product market, and organizational factors in
determining external competitiveness; and different pay policy positions and
the consequences of using each.

Pay for Performance. Relevance of content theories of motivation to
compensation; VIE theory and how the theory can be used to show that
linking pay to performance may increase performance; the important design
issues in creating a pay for performance program.

Employee Benefits. Importance of benefits in a total compensation
program, reasons for growth in employee benefits; important issues in benefit
planning, design and administration; the relationship between benefits and
external equity; and the advantages of flexible benefits programs in terms of
employee satisfaction and cost containment.

Compensation of Special Groups and Salary Administration
Compensation strategies for special groups such as executives, senior
management, middle management, first-line supervisors and the overall
employee population; administration and government influences on
administration are presented.

Project presentations + test (culminating activity)

4+2




IV. Evaluation Methods

Under Grad.
. .. grad. Weight

Grading Method Description Weight
3 Exams—2 exams | Exams will comprise of one or more of the 60% 45%
during the semester | following: objective type questions, short
and Final answers, problems, essays, case analysis, etc.
Projects and Students will be required to write/review job 15% 30%
Presentations descriptions, conduct a job evaluation process

and develop a salary structure for an

organization. Students will make a class

presentation.

The expectation pertaining to developing job

descriptions, conducting job evaluation and

developing a salary structure and original

contribution of graduate students will be

higher than that for undergraduate students
Quizzes and In- Will include quizzes, in-class assignments, case | 15% 15%
class Assignments analysis, etc.
Class Participation | Attendance and active class participation 10% 10%

V.  Sample Grading Scale

Grade Distribution:

> 90%--A; 80-89.99%--B; 70-79.99%--C; 60-69.99%--D; < 60%--F

Only undergraduate students can earn “D” grade. For graduate students, <70% results in F.




VL.  Attendance Policy

A limited number of absences will be allowed by the Professor (specifics will be in the semester syllabus
of the Professor) for emergencies or illness. Documentation will have to be provided.

VII. Required Textbook

Milkovich, George, T. and Jerry M. Newman, Compensation, (Eighth Edition), New York:
Irwin/McGraw-Hill, 2004.

VIII. Special Resource Requirements
None
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