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Course Revision

SPLP 412

Organization & Administration of Speech, Language, and Hearing Programs
3c-01-3cr

1.

2.

4.

Syllabus
Find attached the proposed course syllabus.

Summary of Proposed Revisions

The course title and course catalog description are being changed. Also, minor changes are being
made to the course objectives and course content. The proposed revisions include the addition of
topics that extend the scope of the course to the health care setting. Consequently, information
pertaining to organization and administration of speech and language services in the schools will be
covered during the first half of the course (Weeks 1 - 7). Information pertaining to the organization
and administration of speech and language services in the health care setting will be covered during
the second half of the semester (Weeks 8-14). Three individual projects to reflect the health care
setting have been added and the group project will blend aspects of service delivery across both
settings rather than being focused only on school populations. A reflective portfolio based on the
content of the course has also been added as a course requirement.

These prerequisites have been added: SPLE major, Admission to teacher certification. These
prerequisites have been removed: 3.0 GPA.

Justification for the revision

SPLP412 has played a key role in the program's professional education sequence by informing future
professionals of the regulatory mechanisms requisite for school based practice, a role that the course
will continue to play. It is important for our students' professional preparation that the course
explicitly inform them of the same regulatory aspects in the healthcare domain, particularly given the
overlap between these two primary domains of practice within the profession. The prerequisite of
SPLE major was added to ensure that only students who have been admitted to the major may enroll.
Admission to teacher certification ensures that students can pass the basic requirements into teacher
education, which is required in order to graduate from the program.

Old Syllabus of Record — Attached is the old syllabus of record.
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Syllabus of Record

I. CATALOG DESCRIPTION

SPLP 412: Organization and Administration of Speech, Language, and Hearing 3 class hours

Programs 0 lab hours
3 credits
Prerequisites: SPLP 111, SPLE major, Admission to teacher certification (3¢c-01-3cr)

SpEd hours: 90
ELL hours: 0

Establishment and maintenance of speech and hearing programs within various administrative
organizations, particularly in public schools and health care settings. Techniques of client
identification, scheduling, record keeping, appropriate referral, material and equipment selection,
counseling, and the development of coordinated professional and interdisciplinary procedures are
covered. Emphasis will also be given to issues of ethical practice and cultural diversity.

II. COURSE OUTCOMES

9.

Upon completion of this course, the student will be able to:

. describe the roles and responsibilities of the speech-language pathologist.

demonstrate an understanding of the components and spirit of federal and state law as it relates to
speech/language service delivery.

write an evaluation and IEP plan for the school setting.

write a third party reimbursement authorization for healthcare settings, including therapy outcome
measurement.

describe the strengths and weaknesses of various service delivery models.
demonstrate the ability to utilize decision making processes related to programming.

demonstrate an understanding of these workplace skills: time management, material selection, and
managing the behaviors of those we service.

demonstrate an understanding of the characteristics of special populations served in schools and
health care settings.

describe collaborative/transdisciplinary models of service delivery.

10. demonstrate an understanding of current professional topics in speech and language service

delivery.
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Course College Conceptual ASHA PDE Standards Performance
Objective | Framework/Danielson | Standards Indicator
1 4a I1I-C ILA; IILA Exams
2 4d I11-C I11.B Exams
3 le I1I-C, D, ILF; II1.C Individual Project #1
IV-G
4 4b III-C,D ILI; III.C Individual Project #5
5 4a [II-C [.D,F; II.D Exams
6 3e IV-G LE, [; II.LA,D Individual Project #3
Individual Project #7
7 2c IV-G LEIL: II, A Individual Project #2
Individual Project #6
8 1b II-C,D ILA;IIL.B Individual Project #4
9 la HI-C, IvV- I.D,F; II.D Exams
G Individual Project #3
Individual Project #7
10 4e 111-C I.D.; II.D Exams

ITII. COURSE OUTLINE (42 hours total)

Week 1 - The Speech/Language Pathologist in the Schools (3 hrs)

1. Overview and Historical Foundations of Special Education

2. A Changing Paradigm

3. Role and Responsibilities of School-Based SLPs

4. Training

Week 2 - Understanding PL 94-142/IDEA (3 hrs)

1. Eligibility for Services
2. FAPE

3. LRE

4. Procedural Safeguards
5. Timelines

Identification/Assessment
1. Referral

2. Purposes of Assessment

3. Types of Assessment

4. Introduction to Tests Commonly Used in Public Schools

Week 3 - IEP/Placement (3 hrs)

Annual Goals

Transition
Related Services
Individualization

Il A

Required Elements

Short Term Objectives (Benchmarks)
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7. NORAs

Week 4 - Service Delivery (3 hrs)
Continuum of Services
Pull-Out Models
Collaborative Models
Self-Contained Classrooms
Multiskilling

Team Teaching

The Theme Approach
Consultant Services

i R ol

Week 5 -Organization and Management Issues (3 hrs)
1. Lesson Plans
2. Therapy Notes
3. Managing Caseloads/Scheduling
4. Managing Behavior

Space and Materials
1. Setting Up a Therapy Room
2. Budget
3. Materials

Week 6 - Special Considerations in Serving Specific Populations (3 hrs)
Preschool

Adolescent

Language Learning Disabled

Cognitively Impaired

Emotionally Impaired

Physically Impaired

Autism

TBI

Augmentative/Alternative Communication

RN WND =

Week 7 - Wrap up and review of school related issues; Midterm exam. (3 hrs)

Week 8 - The Speech/Language Pathologist in the healthcare (3 hrs)
1. Overview, history, and current developments
2. A Changing Paradigm
3. Role and Responsibilities of Medical SLPs
4. Training, certification and licensure

Week 9 - Understanding third party reimbursement (3 hrs)
Fee for service reimbursement

Managed care networks

Medicare

Medicaid

Private insurance companies

e LN
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Week 10 - Writing reimbursable plans of treatment (3 hrs)

Fee for service and managed care renewals

Inpatient prospective payment

Rehabilitation prospective payment

Long term care prospective payment

Home health bimonthly renewals/prospective payment

bl

Week 11 - Service Delivery (3 hrs)

1. Acute care
. Transitional care
Inpatient rehabilitation
Outpatient rehabilitation
Long term care
Cotreatment Models
Multiskilling
Consultant Services

PN L A WN

Week 12 - Organization and Management Issues (3 hrs)
Treatment Plans

Therapy Notes

Managing Caseloads/Scheduling

Unique patient behaviors

Patient and family adjustment issues

nhwN =

Space and Materials
1. Setting Up a Therapy Room or Travel Case
2. Budget
3. Materials

Week 13 - Special Considerations in Serving Specific Populations (3 hrs)
Stroke
Traumatic Brain Injury
Head and neck surgery
Dementia
Tracheostomy and ventilator dependent patients
Intensive care unit patients
a. Augmentative/Alternative Communication

N AW

Week 14 - Wrap up and review (3 hrs)
1. Current issues in health care
2. Presentation and peer review of group projects

Week 15 — Final Exam (2 hrs)

IV. EVALUATION METHODS
The final grade will be based on two exams (75 pts each) and seven individual projects (250 pts).

1. The exams will be announced and composed of multiple choice, fill-in-the-blank, short answer
questions, essay and case examples. Exam questions will cover information presented in class
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AND in the assigned readings and handouts. Make-up exams will be offered for valid medical
reasons or emergency situations only.

2. Each of the seven individual assignments will pertain to one of the topics covered in class. Due
dates for assignments will be announced at least one week in advance. Late assignments will
be reduced 5 points per day past the announced due date.

Individual Project #1: IEP (50 pts)
The student will develop a complete IEP for a fictitious student given referral information.

Individual Project #2: Space and materials for the schools (25 pts)
The student will design and stock an ideal speech/language classroom given a specific
budget.

Individual Project #3: Referral letter for a student (25 points)
The student will compose and write a referral letter to an outside agency for a student on
caseload.

Individual Project #4: Informational Brochure (50 points)
The student will develop and produce an informational brochure for patients, families,
and/or other professionals regarding basic information and education/treatment of a
specific population.

Individual Project #5: Medicare authorization (50 pts)
The student will develop a complete plan of treatment for a fictitious Medicare patient
based upon given case information.

Individual Project #6: Space and materials for healthcare (25 pts)
The student will design and stock an office/treatment room given a specific budget.

Individual Project #7: Referral letter for a patient (25 points)
The student will write a referral letter to the primary care physician of a patient on
caseload, requesting a referral for further medical evaluation for which you have
discovered the need.

3. Students are expected to attend class and participate in discussions and activities. This includes
having pre-prepared questions for, and interacting with, any guest speakers.

V. GRADING
Course grades will be assigned based on a percentage of the total accumulation of points as
follows:
A 92 -100%
B 85-91%
C 75 - 84%
D 68 - 74%
F 0% - 67%
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Adaptations will be made to accommodate students with special needs, with appropriate
documentation. Students with these concerns should confer with the instructor during office hours
at the beginning of the semester to discuss accommodations needed. For further information, refer

to the Undergraduate Course Catalog on support provided through the Disability Support Services
in Pratt Hall (724-357-4067).

VI. ATTENDANCE POLICY
Attendance in class is expected in accordance with the policy outlined in the university catalog.

VIL. REQUIRED TEXTS AND READINGS

American Speech-Language-Hearing Association. (2010). Roles and Responsibilities of Speech-

Language Pathologists in Schools [Professional Issues Statement]. Retrieved from
www.asha.org/policy

Golper, L.A.C. (1998). Sourcebook for Medical Speech Pathology (second edition). San Diego:
Singular Publishing.

Schaeder, T. (2010). 4 guide to School Services in Speech-Language Pathology. San Diego, CA:
Plural Publishing

VII. SPECIAL RESOURCE REQUIREMENTS
Powerpoint presented via Proxima projector or equivalent, available in department.

IX. BIBLIOGRAPHY

Adamovich, B., Davis-McFarland, E., Green, W., & Pietranton, A. (1996). Technical Report of the
Ad Hoc Committee on Multiskilling. Rockville, MD: ASHA.

American Speech-Language-Hearing Association. (1997). Multiskilled Personnel [Technical
Report]. Available from www.asha.org/policy.

American Speech-Language-Hearing Association. (2008). Roles and responsibilities of speech-
language pathologists in early intervention: Position statement. Available
from www.asha.org/policy.

Aungst, R.B. (2011). Healthy People 2020. Perspectives on Audiology, 7(1), 29-33.

Barrera, I. (2000). Honoring differences: Essential features of appropriate ECSE services for

young children from diverse sociocultural environments. Young Exceptional Children, 3,
17-24.

Burcham, M.R. Innovations in Managed Care: Market Assessment, Product Design, and
Provider Strategies. (1995). Wexford, PA: Three Rivers Academic Consortium.

Camarata, S., & Nelson, K. (2006). Conversational recast intervention with preschool and older
children. In R. McCauley & M. Fey (Eds.), Treatment of language disorders in
children (pp. 237-264). Baltimore: Brookes.

Dowling, R.J. (1973). Health maintenance organizations: New arenas for health service delivery.
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Asha, 15, 591-593.

Duncan, J., Ginter, P., & Swayne L. (2008). Sirategic management of health care organizations.
(6th Ed.) West Sussex: John Wiley.

Enselein-Larkin, N., & Durkin, S. (1993). Re-engineered rehabilitation patient care system.
Redefining tradition: Collaboration, Innovation, Opportunity, Rx for the Future. Orlando,
FL: American Hospital Association Conference.

Flynn, T.W., & St. Louis, K.O. (2011). Changing Adolescent Attitudes toward Stuttering. Journal
of Fluency Disorders, 36(2), 110-121.

Frattali, C. (1998). Measuring outcomes in speech-language pathology. New York: Thieme.

Gelinas, C., Arbour, C., Michaud, C., & Vailant, F. (2011). Implementation of the critical-care
pain observation tool on pain assessment/management nursing practices in an intensive

care unit with nonverbal critically ill adults: a before and after study. International Journal
of Nursing Studies, 48(12), 1495-1504.

Goldsmith, S. (1995). Future trends in educating, credentialing, and employing health care
providers: A view of our professions as seen by the Pew Health Professions Commission.
ASHA SID 11 Newsletter, 4(3), 4-7.

Griffin, K.M., & Fazen, M. (1993). A managed care strategy for practitioners. ASHA Quality
Improvement Digest, Winter issue, 1-7.

Garcia, J. & Chambers, 1. (2010). Managing dysphagia through diet modifications: evidence-based
for patients with impaired swallowing. American Journal of Nursing, 110(11) 26-35.

Joint Committee on Infant Hearing. (2007). Year 2007 position statement: Principles and
guidelines for early hearing detection and intervention programs. Pediatrics, 120, 898—
921.

Keatley, M.A., Miller, T.I., & Mann, A. (1995). Treatment planning using outcome date: Fitting
the pieces together. ASHA, 37(2), 48-52.

Kreb, R.A., & Wolf, K.E. (1995). Health Care Reform: The Essentials for Speech-Language
Pathologists and Audiologists in ALL Settings. Presentation at the Annual Convention of
the American Speech-Language-Hearing Association, Orlando, FL.

Lanute, D. (1994). Capitation: It's not the executioner of business. Advance for Rehabilitation
Directors, 29-32.

Lomas, J., Pickard, L., Bester, S., Elbard, H., Finlayson, A., & Zoghaib, C. (1989). The
communication effectiveness index: Development and psychometric evaluation of a
functional communication measure for adult aphasia. JSHD, 54, 113-124.

Marcinko, D.E. & Hetico, H.R. (2006). The dictionary of health insurance and managed care.
New York: Springer Publishing.
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Marshall, R.C., Wertz, T., Weiss, D.G., Aten, J.L., Brookshire, R.H., Garcia-Bunuel, L., Holland,
A.L., Kurtzke, J.F., LaPointe, L.L., Milianti, F.J., Brannegan, R., Greenbaum, H., Vogel,
D., Carter, J., Barnes, N., & Goodman, R. (1989). Home treatment for aphasia patients by
trained nonprofessionals. JSHD, 54, 462-470.

Meredith, Amy. (2010). Creative Community Involvement to Prevent TBI. ASHA Leader.
Retrieved from www.asha.org/publication.

National Joint Committee on Learning Disabilities. (2006). Learning disabilities and young
children: Identification and intervention. Available
from www.ldonline.org/about/partners/njcld.

Pietranton, A. (1995). Workplace Reform. Paper presented to ASHA Legislative Council,
Orlando, FL.

Ronai, S.E. (2011). The Patient Protection and Affordable Care Act’s Accountable Care
Organization Program: New Healthcare Disputes and the Increased Need for ADR
services. Dispute Resolution Journal, 66(3), 60-70.

Arnst, D., Breakey, L., & Cohen, M. (1995). Managing Managed Care: A Practical Guide for
Audiologists and Speech-Language Pathologists. Rockville, MD: ASHA.

American Speech-Language-Hearing Association. (1988). Prevention of Communication
Disorders. Retreived from www.asha.org/docs.

Rabins, A. (1996). ASHA lobbies to expand managed care access. ASHA Leader, 1(4), 1-2.

Romski, M., Sevcik, R., Cheslock, M., & Barton, A. (2006). The system for augmenting language.
In R. McCauley & M. Fey (Eds.), Treatment of language disorders in children (pp. 123—
148). Baltimore: Brookes.

Rehnwall, P. (1995). Contracting and Capitation Strategy: Strategies for Effective Managed Care
Relations. Nashville, TN: Business Network.

Tomblin, J.B. (1994). Perspectives on diagnosis. In Tomblin, J.B., Morris, H.L., & Spriestersbach,
D.C.(Eds.) Diagnosis in Speech-Language Pathology. San Diego: Singular.

Wertz, R.T., Deal, J.L., Holland, A.L., Kurtzke, J.F., & Weiss, D.G. (1986). Comments on an
uncontrolled aphasia no treatment trial. 4Asha, 28, 31.
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COURSE SYLLABUS

CATALOG DESCRIPTION

SH 412 Organization and Administration of Speech and Hearing
Programs 3c-01-3sh

Prerequisites: Senior Status and Permission

Establishment and maintenance of speech and hearing
programs within various administrative organizations,
particularly in public schools. Techniques of client
identification, scheduling, record keeping, appropriate
referral, material and equipment selection, teacher and parent
counseling, and the development of coordinated professional and
interdisciplinary procedures. (Meets requirements for
Professional Education Course).

COURSE OBJECTIVES

1. Students will develop an understanding of how speech and
language programs are organized and administered in public
schools.

2. Students will demonstrate knowledge of the components of
P.L. 94-142 and how the federal law affects speech and
language programs in Pennsylvania public schools.

3. Students will gain knowledge of special education standards
and how the standards affect speech and hearing programs in
Pennsylvania public schools.

4, Will prepare the student for student teaching experience by
understanding the purpose, process, and responsibilities of
student teaching.

COURSE OUTLINE

A. The Speech/Language Pathologist
1. Role and Responsibilities- Intro. to Code of Ethics
2. Training
3. Employment Setting

B. Historical Foundations

1. The Speech/Language Pathologist in the School
2. History of Legislation



Publ
1.

2.
3.
4,
5.
6.
Orga

1.

2.
3.
4.

Long

The
1.
2.
3
4
5

ic Law 94-142

Eligibility

Free Appropriate Education
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Procedural Safeguards - Parent Information
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Individual Education Program
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From Federal to Local

Continuum of Services

Public vs. Private Setting

Universities, Schools, Clinics, Industry,
Hospital, Private

Range Programs - SLP as Manager
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Time

Self

Physical Setting
Space

Materials and Equipment - Catalog Workshop
Resources

Itinerant Considerations
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Diagnostic Evaluations
Carryover Cases
Childfind
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Schedules
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Time vs. Caseload Demands
District vs. Individual
Block vs. Continuous
Individual vs. Group
Non-Therapy Time

Testing Paperwork
Observation and Consultation



I. Speech/Language Pathologist as a Consultant
1. Administration
2. Teachers
3. Parents
4. Allied Health Professionals
5. Universities
6. Aides
7. Community Grops

J. Accountability
1. Report Writing
2. Progress Summaries
3. Therapy Notes
4. Interagency Reports

K. Student Teaching
1. Responsibilities
2. Evaluations

L. Legal and Ethical Issues
1. Licensure and Certification
2. Code of Ethics
3. Liability
4. Requirements for ASHA Certification

M. Employment
1. Composing a Resume
2. Applying for Positions
3. The Interview
4. Research

N. Special Topics
1. IEP Writing
2. Language Learning Disabilities
3. Legal and Ethical Issues

EVALUATION METHODS

Grades will be determined by calculating a percentage of
total points. Refer to the explanation below:

EXAM I -100 points (100)
EXAM TII -100 points (100)
EXAM III -100 points (final) (100)
SEMINAR QUESTIONS - 10 Questions ( 50)

CATALOG ACTIVITY -100 points (100)



TOTAL POINTS (450)

GRADE POINTS PERCENTAGE
A 414-450 92 - 100%
B 382-413 85 - 91%

C 337-381 75 - 84%

D 306-336 68 - 74%

F 305 and below 0 - 67%

Note: Class attendance and participation are expected. All
assignments are due by announced dates, and no work will be
accepted late unless a medical excuse is provided. Only medical
excuses will be accepted for failure to take examinations.

REQUIRED TEXTBOOKS, SUPPLEMENTAL BOOKS AND READINGS

Textbook: Neidecker, E. A. (1987). School programs in speech-

language. Englewood Cliffs, NJ: Prentice-Hall,

Inc.

COURSE REQUIREMENTS
1. There will be three examinations. Exams will be a

combination of short essay and objective questions. Dates
will be announced.

2. Catalog Assignment - Given a hypothetical budgetary

allowance you are assigned to order materials for a
fictitious speech, language & hearing clinic. The following
information must be included: item name, price, description
& age range, quantity, company name and address &
rationale for use. Part of one class will be utilized as a
catalog workshop. Details will be given in class.

3. A maximum of 50 points will be awarded for questions asked
of

seminar speakers. Details in class. Prepare at least four
(4) questions for each speaker.

4. All requirements for the student teaching experience must be
completed in a satisfactory manner according to the
instructor's discretion.

5. Throughout the semester, reading assignments beyond the
textbook assignment will be given. Students will be held
accountable for those reading assignments and will be



expected to discuss the content of the assignment in class.
The content of these assigned readings will be subject to
examination.

BIBLIOGRAPHY
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