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Addresses designing, conducting and disseminating effective program and project evaluation of education and training programs
and instructional design projects. This is a research based course in which students will apply research methods to plan and
conduct evaluation studies. Effective strategies for disseminating program evaluation will also be addressed. Prerequisite: GSR
615 or Instructor Permission.
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If dual listed, indicate additional learning objectives for the higher level course.

Upon completing this course each student will be able to:

1. Identify relevant program/project characteristics, including stakeholders, to be considered in the evaluation process.
2. Develop a plan of inquiry to include formative and summative evaluation strategies.

3. Select and apply appropriate research methods for the stated program/project evaluation goals and objectives.

4. Collect and manage program/project evaluation research data.

5. Analyze and interpret program/project evaluation research findings/results.

6. Create effective strategies for disseminating program/project evaluation findings.

7. Apply the ethical considerations of conducting program/project evaluation research.

Give an outline of sufficient detail to communicate the course content to faculty across campus. It is not necessary to include
specific readings, calendar, or assignments

As outlined by the federal definition of a "credit hour", the following should be a consideration regarding student work - For every
one hour of classroom or

direct faculty instruction, there should be a minimum of two hours of out of class student work.

Topics for this course are:

1. Program/project characteristics, including stakeholders, to be considered in the evaluation process.
2. Plan of inquiry to include formative and summative evaluation strategies.

3. Research methods for program/project evaluation goals and objectives.

4. Program/project evaluation research data collection and management.

5. Program/project evaluation research findings/results.

6. Dissemination of program/project evaluation findings.

7. Ethical considerations of conducting program/project evaluation research.

Rationale for Proposal

There are three issues that indicate the need for ACE 744, Program and Project Evaluation.

1. This course is proposed as a required course for the track in Instructional Design and Technology (IDT). Students in this track prepare for positions in training,
instructional design, and education and training program planning in venues such as business and industry, higher education, social service, government, and health
industries. A course dedicated to evaluation is required to meet the demands for increased accountability. In the AECT track, program evaluation was addressed as a
topic in ACE 622, Program Planning in Adult and Community Education. As the issues of accountability in education, social service, and the training industry have been
increasingly emphasized, a course dedicated to this topic is necessary. A thorough knowledge of program/project evaluation is an essential part of students’ preparation
for professional careers in the field.

2. The inclusion of “project” in the course title emphasizes that many graduates of the IDT track will work in instructional design positions in which they will need to
evaluate instructional design projects as well as participate in more comprehensive training program evaluation.

3. This course is a continuation of the topics addressed in ACE 622, Program and Project Planning (see separate Template B). In ACE 622, Program and Project
Planning, the planning aspects of program and project development are addressed. In ACE 744, Program and Project Evaluation, the investigation of program and project
planning is continued through program/project evaluation.

Please enter a single paragraph summary/rationale of changes or proposal for University Senate.

There are three issues that indicate the need for ACE 744, Program and Project Evaluation: 1) This course is proposed as a required course for the track in Instructional
Design and Technology (IDT). A course dedicated to evaluation is required to meet the demands for increased accountability in the field. 2) The inclusion of “project” in
the course title emphasizes that many graduates of the IDT track will work in instructional design positions in which they will need to evaluate instructional design projects
as well as participate in more comprehensive training program evaluation. and 3) This course is a continuation of the topics addressed in ACE 622, Program and Project
Planning. In ACE 622 the planning aspects of program and project development are addressed. In ACE 744 program/project evaluation is addressed.
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distance-education

ACE 744
Program and Project Evaluation

See CBA, Art. 42.D.1 for Definition

online

Give an outline of sufficient detail to communicate the course content to faculty across campus. It is not necessary to include specific
readings, calendar or assignments

As outlined by the federal definition of a "credit hour”, the following should be a consideration regarding student work - For every one
hour of classroom or

direct faculty instruction, there should be a minimum of two hours of out of class student work.

Topics for this course are:

1. Program/project characteristics, including stakeholders, to be considered in the evaluation process.
2. Plan of inquiry to include formative and summative evaluation strategies.

3. Research methods for program/project evaluation goals and objectives.

4. Program/project evaluation research data collection and management.

5. Program/project evaluation research findings/results.

6. Dissemination of program/project evaluation findings.

7. Ethical considerations of conducting program/project evaluation research.

Rationale for Proposal (Required Questions from CBA)

I have successfully developed and taught courses online since 2010 in the Master of Arts in Adult and Community Education. | previously taught a
doctoral course in program evaluation. | routinely teach program evaluation as part of two other courses that are offered on a regular basis: ACE 622
Program Planning in Adult and Community Education, and ACE 745, Practical Research in Adult and Community Education.
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1. Identify relevant program/project characteristics, including stakeholders, to be considered in the evaluation process.

To achieve objective 1, students will research an education or training program or project in which they will identify the characteristics and
stakeholders relevant to evaluation. In addition, students will read assigned material and participate in an instructor lead forum discussion
regarding identifying program and project characteristics and stakeholders for evaluation.

2. Develop a plan of inquiry to include formative and summative evaluation strategies.
3. Select and apply appropriate research methods for the stated program/project evaluation goals and objectives.

To achieve objectives 2 and 3, students will develop a formative and summative program/project evaluation plan in which they will describe the
research methods they will employ in the evaluation.

In addition, students will read assigned material and participate in an instructor lead forum discussion regarding formative and summative
program/project evaluation and the application of research methods to conduct evaluation.

4. Collect and manage program/project evaluation research data.
5. Analyze and interpret program/project evaluation research findings/results.

To achieve objectives 4 and 5, students will develop data management and analysis strategies for their program/project evaluation plan. In
addition, students will read assigned material and participate in an instructor lead forum discussion regarding data management and analysis.

6. Create effective strategies for disseminating program/project evaluation findings/results.

To achieve objective 6, students will develop dissemination strategies for their program/project evaluation plan. In addition, students will read
assigned material and participate in an instructor lead forum discussion regarding program evaluation findings dissemination strategies.

7. Apply the ethical considerations of conducting program/project evaluation research.

To achieve objective 7, students will identify and describe the ethical issues involved in their program/project evaluation plan. They will also
describe the procedures they will take to address any ethical concerns raised by their evaluation plan. In addition, students will read assigned
material and participate in an instructor lead forum discussion regarding ethical issues in evaluation strategies.

1. Student-student interaction will be achieved in several ways. Students will be encouraged to share personal items of interest through two
discussion forums dedicated for this purpose: a Bio Forum in which students post information about themselves, their careers, and their interests, and
a Cafe Forum in which students can exchange ideas and questions on topics not specifically related to the course. In addition, there will be a General
Course Forum in which students can pose questions and comments about the course as a whole. There will also be discussion forums for each
module in which students are required to respond to questions posed by the instructor and other students.

2. Instructor-Student Interaction is achieved through the instructor being an active participant in the module discussion forums posing initial questions
for discussion and posting comments and critiques on students’ posts. Since this course is largely research based and students develop individual
evaluation plans, instructor guidance and feedback is essential to helping students consider the issues and develop effective evaluation plans. The
instructor will review evaluation plans at each step of the process and offer ideas and feedback.



Student achievement for each objective will be measured by the following:

Each student will design and conduct a program evaluation to include both formative and summative evaluation. This goal will be met by students completing the
following assignments:

Assessment Objectives | % of Course Grade = Points
1. Program/Project Description Paper 1 10% 10
2. Formative and Summative Evaluation Plan 2 15% 15
3. Management and Analysis of Evaluation Data = 3 15% 15
4. Dissemination Plan 4 10% 10
5. Ethical Issues 5 10% 10
6. Culminating Activity: Presentation of the 1-7 15% 15

Evaluation Plan to the class
7. Participation in class discussions 1-7 25% 25

Total 100% 100

Grade computation for the course:

A =91% (91 to 100 points)

B = 81% (81 to 90 points)

C =71% (71 to 80 points)

F =70% or less (70 or fewer points)

1. Identify relevant program/project characteristics, including stakeholders, to be considered in the evaluation process.

Objective 1 will be assessed by:

a) The quality of the Program/Project Description paper (Assignment #1) which will be graded using a rubric developed for this assignment. This assignment is
worth 10% (10 points) of the total course grade. In addition, this objective is assessed by the presentation to the class of the Evaluation Plan (Assignments 1

through 5 combined). This is the Culminating Activity, Assignment #6, 15% of the course grade, 15 points.

b) The quality of the posts in the discussion forums for this topic. A Discussion Participation Rubric has been developed to assess the quality of student participation
in the discussions. Participation in this discussion is factored into the total discussion grade for the course which is 25% (25 points) of the total course grade.

2. Develop a plan of inquiry to include formative and summative evaluation strategies.

3. Select and apply appropriate research methods for the stated program/ project evaluation goals and objectives.

Objectives 2 and 3 will be assessed by:

a) The quality of the Formative and Summative Evaluation Plan paper (Assignment #2) which will be graded using a rubric developed for this assignment. This
assignment is worth 15% (15 points) of the total course grade. In addition, this objective is assessed by the presentation to the class of the Evaluation Plan

(Assignments 1 through 5 combined). This is the Culminating Activity, Assignment #6, 15% of the course grade, 15 points.

b) The quality of the posts in the discussion forums for this topic. A Discussion Participation Rubric has been developed to assess the quality of student participation
in the discussions. Participation in this discussion is factored into the total discussion grade for the course which is 25% (25 points) of the total course grade.

4. Collect and manage program/project evaluation research data.

5. Analyze and interpret program/project evaluation research findings/results.

Objectives 4 and 5 will be assessed by:

a) The quality of the Management and Analysis of Evaluation Data paper (Assignment #3) which will be graded using a rubric developed for this assignment. This
assignment is worth 15% (15 points) of the total course grade. In addition, this objective is assessed by the presentation to the class of the Evaluation Plan

(Assignments 1 through 5 combined). This is the Culminating Activity, Assignment #6, 15% of the course grade, 15 points.

b) The quality of the posts in the discussion forums for this topic. A Discussion Participation Rubric has been developed to assess the quality of student participation
in the discussions. Participation in this discussion is factored into the total discussion grade for the course which is 25% (25 points) of the total course grade.

6. Create effective strategies for disseminating program/project evaluation findings/results.

Objective 6 will be assessed by:

a) The quality of the Dissemination Plan (Assignment #4) which will be graded using a rubric developed for this assignment. This assignment is worth 15% (15
points) of the total course grade. In addition, this objective is assessed by the presentation to the class of the Evaluation Plan (Assignments 1 through 5

combined). This is the Culminating Activity, Assignment #6, 15% of the course grade, 15 points.

b) The quality of the posts in the discussion forums for this topic. A Discussion Participation Rubric has been developed to assess the quality of student participation
in the discussions. Participation in this discussion is factored into the total discussion grade for the course which is 25% (25 points) of the total course grade.

7. Apply the ethical considerations of conducting program/project evaluation research.

Objective 7 will be assessed by:

a) The quality of the Ethical Issues paper (Assignment #5) which will be graded using a rubric developed for this assignment. This assignment is worth 15% (15
points) of the total course grade. In addition, this objective is assessed by the presentation to the class of the Evaluation Plan (Assignments 1 through 5

combined). This is the Culminating Activity, Assignment #6, 15% of the course grade, 15 points.

b) The quality of the posts in the discussion forums for this topic. A Discussion Participation Rubric has been developed to assess the quality of student participation
in the discussions. Participation in this discussion is factored into the total discussion grade for the course which is 25% (25 points) of the total course grade.
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Academic Honesty will be addressed in the following ways:

academic

honesty for B . . . . . .

tests Y 1.The following academic integrity policy will appear in the syllabus for this course:

o1 Indiana University of Pennsylvania expects a full commitment to academic integrity from each student. Students will be required to submit all
assignments papers involving referenced work to Turn-it-in. Assignments will be designed to minimize the potential for violations of academic integrity.

be

dd " Failure to comply with the policies and procedures may result in a decrease in grade, involuntary withdrawal from an academic program,

QCCIESS UL suspension, expulsion, or rescission of a conferred degree. IUP’s “Academic Integrity Policy and Procedures” are available in the Graduate
Catalog, which is available at http://www.iup.edu/page.aspx?id=127235.

2. The primary activities in the course are based on students completing an independent evaluation project. This includes the following

assignments: Program/Project Description Paper, Formative and Summative Evaluation Plan, Management and Analysis of Evaluation Data,

Dissemination Plan, Ethical Issues, and the Culminating Activity: Presentation of the Evaluation Plan to the Class. Each student’s work will be unique
and require them to base their work in their personal and professional experience.
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