
HINUTES OF THE UNIVEI~SITY SENATE

The November 11, 1980 meeting of the University was heLd at 3:15 p.m. in
Pratt Auditorium. It was a special open meeting to which nIl faculty and admin-
istrators had been invited.

President Horthen presented to the Senate and others in attendance the IUP
budget request as IUP and the other 13 state colleges presented it to the Deputy
Secretary of Education, including IUrts needs for 1931-82 and the budget justificn-
tion. The presentation was designed in such a way that the Department of Education
could use the information as justification when it presented its budgc::tto the
Governor and the General Assembly. Funds will be allocated on the bas.is of a
formula, whf.ch the Department of Education is currently revising. It is hoped that
the new formula \vill be more beneficial for IUP. The budget for the current fiscal
year is a balanced budget, but requires severe sacrifices--inc1uding 26 unfilled
non-instructional positions, no allocation for equipment purchases, and ul1der-
fuuding in various other areas, including departmental operating budgets and
capital repairs.

Dr. \\1orthen's transparency presentation included:

1. State Appropriations Request and IUP Needs for 1981-82
a. No tuition increase
b. No money for salary increases
c. Requested nine new faculty positions
d. Requested approval to fill 20 non-instructional positions
e. Funds for library acquisitions
f. Funds for academic equipment and replacement
g. Funds for major capital repairs

2. Efforts to Increase Income
a. Housing, Food Service and Health Services are self-supp6rting
b. Attempting to achieve additional economies by:

1) installation of Centrex II
2) installation of a Watts line
3) elimination of faculty overload
4) instituted programs to reduce damages in residence halls
5) continuolls management review

3. Measures of Efficiency
a. Gomparisons of lUP with the State System

State System IUP
1) Student/faculty ratio 17.3 19.5

Student/staff ratio 15.9 20.6
Direct instructional hours cost $58.48 $51.03
Cost/FTE student $4,063 $3,447

4. Student Enrollments
a. Fall 1980 enrollment - 12,278 \-lithan average SAT score of 1,011,

compared "lith 890 National Hean SAT
b. IUP's retention percentage is 76%, compared to 50% nationally

5. Conclusions
a. The 1981-82 request is $ll, 983,710 more ;:l';m 1980-81
b. Increases requested for personnel and mandat.ed benefits, equipment,

utilities aud capital repairs.
Cr. IUP generates more of its budge t through augmentations than any

other institution in the stnte system.
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Fol.Lowing Dr. Worthen 1 s presentation, the meeting of the Senate was off Icfal Iy
c a ll cd to order by Cha irman Richard Chamberlin. Senator Randall Povre l.L was excused
f ro:« the meeting. In addition, the foLl.oo i.ng Senators were absent from the meeting:
Euriok, DeFurio, Halleck, Heimer, lntili, King, Lenglet, McClure, Merryman, Nesbitt,
Oliver, Podbielski, Roberts) Itussel l , Halz) ~.fuitson, Yagal , Baker, Moore, Rafferty,
Van Dane, Andreassi) Benz) Caldwell) Evans and Schmucker.

The minutes of the September 16, 1980 meeting of the Senate were approved as
published, ~vith the f oLl.ovri.ng correction: Page 2, GRADE POLICY, not Gray Policy.

Chairman Chamberlin made the f olLowfng announcements:

1. There will be an important meeting of the Rules Cormnittee at 3 p.m.
on Tuesday, November 18 in Roo~ 207 of Ackerman Hall.

2. Announced the appointment of the following Senators to serve on an
Ad Hoc Committee on Non-vc reddt; courses, which will be reporting to the
Senate:

Rose Hary Zapor, Chairman Bernard Ganley
Joel }llecko Jerry Ice
Anthony DeFurio Norman Storm
Willia;l1Hegener Diane Lamoureux
Francis NcGovern Amy Ca LdweLl,

Ken Peffer

Connnittee A, Rules, listed the f oLl.owLng dates for Senate meetings for the
remainder of the 1980-81 year:

December 9, 1980 (Beard Auditorium)
February 10, 1981
March 10, 1981
A?r:U 7) lS81
May 12, 1981

The following recommend at.Lons of Committee B2, Curriculum, wer e approved by the
Senate:

1. Changed BI 151 - Human Physiology - from 2 hours lecture, 2 hours lab,
3 credits TO 3 hours lecture, 2 hours lab, 4 credits

2. Honors Program in the School of Humanities and Social Sciences. (The
rules of the Senate wer e suspended to permit Charles Cashdollar, a non-
Senator, to anS\Jer questions on this proposal.--Landon/Goodrich motion)

In the absence of Dr. Kathleen Jones, Chairperson of Senate Committee B2,
Curriculum, Hr. Lorrie Bright, COllliilitteeB2 member, reported on the events concer!ling
the "ad hoc approval" for the offering of ED 442 in order'to be in compliance '-lith
Standard 9 of the Pennsylvania Department of Education. Copies of four memoranda
dealing with this matter had been sent to each member of the Senate and this report
was made for information only so that all Senators are awar e of the status of ED 442,
Professional Pra~tic~ and School Law. '

The £olloHing recommendations of Committee D, Graduate, were approv~d by the
Senate:

,1.. New Courses: HA 518, Sampling Survey Theory and its Application
3 credits, dual level

FN 510, Food, Nutrition and Aging - 3 credits, dual l~vel
FN 547 - Nutritional Aspects of Food Technology -

3 credits) dual level
2. New Pr ograra- Has t cr of Science in Nutrition
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3. Title Change and Credit Change - ED C70 - Internship in Supervision
of Reading Instruction - 4 credits TO ED 670 - Practicul1land
Seminar for Reading Supervisor[; - 3-Credits.

Committee D also announced a title change for ED 605) from Administration and
Supervision of Reading Programs TO Organization and Mministration of Reading
Programs.

Senator Goodrich, Chairman of Conunittee E (Faculty Research, Library and Educa-
tional Services) reported that no funds have been allocated through the Senate
Research Committee for scholarly activity up to the present t irce . He also presented
a report on the operation of Computer Center.

Committee Fl) Student Affairs, announced the approval of the following
organizations:

Indiana \-]omen's Rugby Club
Sociology Club
Criminology Club

Committee Fl, Student Affairs) recorrrrnendedapproval of STUDENT CONSUHER
GUIDELINES, as attached. A motion by Senator Costa, seconded by Senator Bright,
to remove the word "unreasonable" from Section 3 c was defeated. A motion by
Senator Goodrich, seconded by Senator Khalil, to table action on Section 7 of the
Guidelines was passed. A motion by Senator Arroyo) seconded by Senator Haberberger,
to table action on the entire document wa s passed by a vote of 33 Yes, 28 No and
7 Abstentions.

Committee G, Development and Finance, reported that Ms. Judy Schweich is its
Chairperson, vri th Donald Robbins serving as Secretary. The committee also reported
that the Stapleton Library is 99% complete and will be ready for use by the end
of the next semester.

The meeting was adjourned at 4:50 p.m.

Respectfully submitted,
-;4L~/

Ruth Anderson
Secretary
University Senate
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SUBJECT: ED lI42-·ProfessionalPr a c t i cum and Scl100l Law

TO: D:.:-.Cho.r Les Kofoid, Dean. School of Educa tLon

FRON: University Senate Curriculum Committee (J32)

~'lc h.iva l.°Q('.e.!.v(;::.la copy of a memo to you f r om t he f o rmcr Vice rrc~~id(!r!~
and Provost dated October 22 in whieh he gives yon "ad hoc approval for the
offering of this course (ED 442) • . • untiJ. such time as the Curriculum Committee
has passed a course • • • to fulfill the maudo tory requt.r erneut ;" Unf or cunate.Ly ,
Vice-President Gillis has clearly exceeded his ·authority in granting you such
permission, since not only are IIAIl Tn.:lttersrelating to undergraduate progralil$
and curricula" clearly the responsibility of the Sellate which must in turn recom-
mend them to the President and the Hoard of Trustees (see both the Senate Consti-
tution, the Board of Trus tees Bylaws. Article VIn. Section 2 t and for a summa'rv ,
the Ruling of Senate Connrd t tee A3 Adjudication, attached to the November 13, 1979.
minutes of the Senate) but only the Senate can, ord Ina r LLy upon the recommendation
of Committee B?, grant approval for the temporary offering of a course pending
final action by the Committee <lnd the Senat~. Inasmuch as Committee I32 rejected,
at it.s October 28 meeting. the proposal for ED {f42. and fu-rthermore since we have
not acted to grant approval for the temporary offering of tllat same course, it can
no Lon ger be offered under Lts present form. He \<1illpermit students presently
enrolled to receive the crcd i t for whi.ch thei r per f ormance in the course qualifies
them, but, we repeat, it cailnot be rescheduled. You Dust either return to such
approved courses as you have previously of'f ered , or schcdul,e none at aLl., l-ie re-
main prepared, however, to act with dispatch on any rcdesigaed proposal you care
to submit to us. We regTet the difficulty that our decision may cause you in
meeting the Education Department's standard IX, but our unhappIness is tempered
by the realization that at least two and one-half years elapsed be tveen the ruling
of the Education Department and your submission of a course designed to fulfilling
their de.mand.

He should also 1H.e to reac t in passing to Vice-Presi.dent Gillis I

suggcs tion that departments who seem to be dissatisfied wi th the pr esen t ED 4/~2.
whI ch we unde r s tand to be Lar geLy of. your vde s Lgn, or with the sing.1e course as
it might be res t ruc turcd , somehow, "do not w i.sh their students to be accredited"
and "can (therefore) simply drop Educ~ti0n from their curriculum. (sic)" A
statement of such manifest absurdi ty , of such arrog.m t and childlike pe tulance ,
would ordinarily merit no reply, h~d it not heen made by tlle Academic Vice President
of a rcspectahle institution. The impropriety, the sh£cr wrongheadedness of such
an assertion. dismays us, and we hope that in displaying our indignation we make the
utterauc e of such sentiments Les s likely 1n the f ut urc , Un i.ver s i tl es have an insti-
tutional responGih11ity for tnainta:i.n:i.n~and encouraging ration~lily: their internal
functions cannot be at the charge of bllUlper-stic1,ermentalities.

cc: Patrick St.apleton. President. Board of Trustees
John Hortl1C".l1, President
Robert '~arren, Ac~ing Academic Viec Pr es Ldent and I'r ovos t
Hcmbc r s of the Unive r si t.y Sermt.e



October' 10, 1920

TO: Dr. Bernard T. Gillis
Acade.mic Vice President and Provost

, University Curriculum Committ~e B'2YJ!tjz: /;, '
Kathleen Jones~ Chairperson ' f]J'~A'

, ' "

FROH:

Committee B2, the University Sena t.e Cur r.Lcukmn (:olllln:i t t.e e ~ pus sed the
fcllowJng motion at their meeting on Tuesday) Oct.obe r I which ,..•as
direct.ed to you~

It has come. to the attention of: Committee )32 t.ha t the 5r.hool
of Educa t Lon han 1r!'lple::Jcnted sob s l an t.La I con t.cnt. dl<tr,g~':';,;1\a
course (ED 442) whi.ch have not be en approved l.y Cem'HlliU (!.{~ B2)
the Urri.ver s I ty Sena.t.c , or the Board of Trustees •

••
CO[lU"Tlit tee 1\2 r-ecornmcnds t.ha t you or dcr tho )~'Cnn t.o n'lll(~ tn to

r-ompLf.anc e ' ....Lt.h un ivcr s Lt.y regul a t .i on a , . '

.....
Please note rainu te s of February 5, 19kO) Item f.. J~ copy Ls enclosed.

18

cc: Dr. Charles Kofoid) Dean
School of Education

Hr. Richard Chatnber Lfn , Chad r per son
University Senate ,

Hr , Hobert l'I,HX) Chairperson
Cormrlt tce A3

Dr. John HortheIl) President
,','Sena tor Pat r Lck Stapleton) Chairperson

Board of Trustees

,.
."

.'

..



Oc:tr;'jer 1.2. 19l~O

All i!OC APJ.'l'()VM. 1'Oi~ Of;:-j~;;l; ;:'J rn .';tl~~- r'FOFl':~~~;J[):';/d~r1l.J\C'l'ICU;·\ AUD
~;CtiUCL L\~;

Dr , Char Ics /,clold, l)«\~\

School of i:..lucn tion

L. T. Gilli~l
Academ.LcVice l'rc~;i<.lcnt 1ll1(1 Provo st

Since the cour ae .[·;n !,{,2 -- Pr of es s l cna L Pr ac t.Lcura and Schoo.I Ln.",
has been suLmitted to f,cr!,:te Curr LcuIura Comnrlt.t.ce :G2 in an effort to
;.~et app rova L and in vLcw of the fact that it :l.<.~lWC(-:SS.'1l'Y to be ill

corap l Lance ,.,rith ~)t.andar d 9 of the ljepr.rctnlent of l.duca t i.on for the
professional cer t.LfLcat.Lon of our !::\!ucatlon s tudont;s , I (Jr.1 r.ivlng
ad hoc approval for the offol"inr,of tl1is course out of neccssity
until such time us the Cur r Lcul um Coirunf t tce has passed a course or
cour ses or thiB course to fulfill t.hat nandat or y r equfremen t.

}'rom the dLscussIons thus far it is clear that while there are
other ways of meetLng this at.anda rd o thcr than a Hingle course, such
diversity can oas LLy lead to LnconsLst.cnc Les \.1fth no rif;id conpl.Lanco
to such s tand ar ds , I wouIrt sur;f.~est the nos t expedient solution to the
problem "Iould be the estnbli~llJ;:ent of H single cour-se resolving as
many prob Lems or obj ect.Lons r at scd to the f orroa t of such a s LngLe
course and that those dcpar taaent.s that do not 'vish their students to
be accredited can simply drop CchlCLltilw from their cur r LcuIum,

nTC/j::tl
./

cc : Dr. H. r:athleCll Jones, Chairperson, Curr Lcul um Cotnm I t tee ;;:~
Dr. C. Doua Id ::e<!gren; H.eL~istr.ill-



SUBJECT: Proposal for ED 442 Professional Practicum and School Law
.TO: Dr. Charles KoEoI d , Dean

School of Education

Dr. ~arry VoId, Director
Professional Laboratory Experiences

FRON: Ka t.h Leeri Jones, ChnLrp e r son
University Cur r Lr.u Lum Cornrai t tee B2

Commi t.tee. TI2, the University Cur r i cu Lurn Ccmnrit t ee ,
vo t.ed not to approve the THOposc:11 for r cvi.s iug ED MI2
Professional Pr ac t Lcum and School 'Law (2_sel,lester hours)
at their meeting on Octobe r 28, 1980.

Perhaps if I report to YOII some of the commcnt s I have
heard r cga r di ng t hc PYOP,)S;l1, tbl.')' co ul d be Iwlpflil to Y()11 and
the T('.:1cJ1(~r Ec1u(,.ltiun Advi so ry Corum i I t ce in de vc loping a pr opo so I
wh Lch wl l l he moro ~;atisf;;ct(lry to the varLous dcpa r trscn t s pre-
paring teachers and whLch could ult Lmatc Ly r cs ul t in a better
course.

The commr-u t s I have hca r d indicate the Lacn.lty !.suppor t the
concept: of carLy experi.e nc es in the schools. The problem seems
t.o be \oliUl hO\-1 these experiences ar c met. Some comrncn t s, whi ch
I am sure LnI Luericed B2 f n their decision wer e: ambLguLt.y in
the compct.cnct.e s Lf.s t cd ; uuc Loar ·ohjectivcs; obj ec tLon to
r cqu i r Lng the s t urleut s to ac comp.tl sh t.heac experiences bo twccn
s emes rcr s ; uncertainty of dcp a r tmen ta I faculty LnvoLvumcnt; in
supervision e111(1 evaLuat.Lve aspcct s of rhcse experiences; the
procedure usr.d for bnnk In g credits and giving t.hr: gn'lde in the
senior ye ar ; the p ror.cdur c for t ca ch Lug Schoo] LCIi.;'.

I hope thc s c connccn t s "rill be helpful to YOIl and the Teacher
Erluca t Lon Adv.i so ry Couim'it r ee in n t tcmpt.Lng to develop \.J..1.y~. to
meet the s tand.rr ds r cquLr cd for a ccr cd i.t a t ion t.h a t 'W.Ul be [lccC'pt-
ablr. to thv[;(' .i nvo l.vcd . H1H'n t.hc te;I<:l!c'r educators from the va ri ous
dcpar.tll1'~l1ts fed. they c.au l'.;1<lor:;c the p r opo sn I set forth to H2, T
bell~vc il will he accepLnblc to the COM~itt('c.

lp,



SENATE COX'HTTE'E E

Ccmouter Center RCDort, -----~---

There -ar e U~rce oar £:-:1$ which I ,,,tll address pertaining to the'
conversion f ro.; the Xerc:: Sigma 6 !-!<-,_chine to the Honeywe LL Machine.
They arc 3S £ollsws:

1. The acadC~I:lC 8H:~~ lp.s had not.hing convcr ted at this time due to
the extensive nutur e of t.h« conversion and the lack of personnel
in that area to accorrpLf.ah thc task. mlat will be available for
use on the ne» t!ai.:h~_:12 for Lnstruc tLon will be software that can
be purchased f rorn G£:::-ltonUniversity. Those packages are:

a. LIST F3
b. S1.A11, (Sfmu lat.Lon Language for

Altcri1ative-I'J:odeling)
c. SPICE II
d. BHDP-79
e. SPITBAL
f. PASCAL

.g. SPSS

Currently Operational
Received--Not Yet

Operational
Not Received
Not Received .:
Not Received
Not Received
.Not Received

The fo lLowfng package will need extensive conversion before they
will be operational on the new Honeywell Machine.

a. VlllIDERBILT
b. ASPEX
c. CONTOUR
d. SYl1AP
e. POLYVRT
r. CALFORH
g. SURFACE II

- •. h. MINISTAT
The packages which have been made operational by and used by
individual instructors will have to be converted by said instructor
because I do not have any staff to help with the conversion.

As of this time I have not received approval to fill the position
which has been vacant since January, 1980.

2. The area of systems is charged with writing software which interfaces
with the operating system and also the subroutines needed to perform
terminal processing-. This area is also experf.encf.ngdifficulty
because most of these systems U1USt be rewritten as oppos ed to just
converting and some of the needed software 'will not be available
until late December. This area is responsible for the aren:? ~.::hcd.:ling
and billing and utilities used by the Computer Center.
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3. The area of administrative computing is progressing. As of this
writing, the conversion percentages look like this:

Nwnber Tested % Production %

Utilities 130 65 50.0% 16 12.3%
Programs 739 397 53.7% 35 4.7%
Total 867 462 53.2% 51 5.9%

All the Snyder Programs have been converted and tested on CP6.

All dependent systems are scheduled to be in production the week
of January 16, 1981.

Independent systems are scheduled to be more as they are completely
tested.

The above was a smnmary of the activities which the Computer Center
has been able to complete. There is still a long way' to go and if the
Computer Center does not get personnel, there will still be alot of work
not converted when the old machine. leaves in February.

Please note some problems.

1. Starting Nov~nber 1, 1980 the Computer Center will have lost yet
another full-time staff member. The second shift operator has
left for better employment.

As of this writing I am waiting for approval to proceed.

The Computer Center now has only three operation staff to t~J to
keep two large computers operating for 16 hours a day, 7 days a
week. This has become impossible to do. Also, they are charged to
complete all test sc~ring submitted to the Computer Center.
Because of the loss of the second shift operator, the test scoring
will nos.• be done only on days where there are full-time staff
(Monday through Friday).

2. Item 1 indicated that the programs whf.ch are used by students and
faculty have not been converted and in all probability will not
until the Center can get staff to complete the assignment. The
only software wh i.chthese users will be able to use will be soft-
ware that I will have to purchase. Even if I get it operational I
will not have the staff to help users use the sof tware ,

If an instructor is using a canned program, that instructor will
have to convert the package and fiud a studen...who may be able to
complete the conversion. There is very limited help that the
Computer Center can offer at the current time because it takes the
current staff to keep the syst~m up and running.



'1. a. "PreslJ!2.nlll Lncl.udcs anyon~ authorized t o act on the Pr es Id ent ' s behalf.
b. "Ins U. tut i.on" refers to IUP, including its campuses at Punx suta.•.:ney & Arnrs t rong COlUC Y .

2. Admissions.
The institutions' policy i~ to provide all prospective students with:

a. accurate and clear information concerning the admissions process (L, e., applica-'
tion procedures, deadlines, notification dates, transfer of credits, qualifyin3
tests, remedial instruction, etc.); and

b. accurate descriptions of material aspects of the campus (i.e., academic affairs,
student affairs, financial costs, etc.)

3. Academic Affairs.
The institutions' policy is to provide all students with:

a. accurate and clear information on all academic policies and procedures
(i.e., drop-add. withdrawal from a course, course requirements, advanced
placement, academic probation, pass-fail, class attendance,etc.);

b. an evaluation of academic performance in a fair and timely fashion, and to
provide an academic appeals process; and

c. adequate protection from unreasonable requirement changes and elimination of
programs. If changes or eliminations of programs become necessary, students
should be offered such alternatives as may be reasonably provided in the
judgment of the President.

4. Financial.
It is the institutions' policy to provde prospective- and enrolled students vlith
accurate and clear information concerning:

a. all fees (i.e.) deposits, tuition, room, board) special educational fees,
special student service fees, etc.) and

b. policies and procedures for refunds of fees.

5. Financial Aid.
It is the institutions' policy to provide prospective and enrolled students with:

a. accurate and clear info~~ation concerning governmental and private financial
aid programs (i.e., application process, deadlines, notification dates, etc.);

b. notice of the awazd of financial aid to qualify students in a manner con-
sistent with any regulations or legal instruments governing such aid.

6. Campus Publications.
The President ,dll, from time to time, establish a publications' revi.ewcomm Ltt ee whf.ch
\dll include student members. The conmlittee shall be responsible for examining cata-
logs, handbooks, recruitment materials and other student related publications, and shall
recommend to the President such additions, deletions and changes as may be deemed
appropriate to aid in the achievement of the policies set forth in these rules.

7. Appeals.
rhe institution shall adopt an appeals procedure to resolve student grievances con-
cerning the award of financial aid and evaluation of.academic performances.

8. Relief and Penalties.
a. nothing in these rules is intended to modify or waive any privilege or

im:nunity of a state college/university or its off i cers , agents and
employees; and

b. nothing in these rules shall be construed to db~inish the rights of.faculty
to teach, as established by Law and relevant col.Lcct tvc bargaining agree-
ments, or to diminish the authority of the ins::''':'~utionsto detcnnine
academic standards and standards of admission.

Approvcd by Committee Fl of the University Senate on October 7, 1980.
Action tabled by the University Senate on Novemhcr II, 1930
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