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Improving	  Your	  Center	  or	  
Ins1tute	  Website	  

Michael	  Powers	  
Director	  of	  Electronic	  Communica1ons	  

November	  15,	  2012	  

Charge	  

“give	  the	  directors	  and	  their	  web	  maintainers	  a	  
chance	  to	  learn	  a	  few	  best	  prac1ces	  to	  make	  
their	  sites	  more	  searchable	  (and	  findable)	  and	  to	  
improve	  the	  overall	  quality	  of	  their	  sites.”	  

SURVEY  

Purposes	  of	  C	  &	  I	  Sites	  
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Informa1on	  

Provide	  Resources	  

Publicity	  

Student	  Recruitment	  

Contact	  Info	  

Recruit	  Campers/Clients	  

AVendance	  at	  Events	  
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Who	  updates	  your	  website?	  
How	  frequently	  do	  you	  update	  

your	  website?	  

Evaluate	  your	  center’s	  
web	  presence	  

1	   2	   3	   4	   5	  

Can	  be	  found	  from	  Google?	  

Can	  be	  found	  from	  IUP	  pages?	  

Links	  to	  addi1onal	  resources	  

Contains	  current	  contact	  informa1on	  

Contains	  news	  items/calendar	  of	  events	  

Contains	  images	  

Ge^ng	  Found	  

•  Linked	  from	  www.iup.edu/research/centers?	  
•  Linked	  from	  www.iup.edu/az?	  

•  Linked	  from	  sponsoring	  dept’s	  pages?	  

•  Good	  SEO?	  
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SEARCH  ENGINE  OPTIMIZATION  
(SEO)  

How	  does	  Google	  work?	  

•  It’s	  a	  secret.	  And	  it’s	  always	  changing.	  	  
•  But	  we	  know	  a	  few	  things	  about	  it.	  

http://www.seomoz.org/article/search-ranking-factors 

How	  Google	  works	  
SEO	  Strategy	  for	  

Centers	  and	  Ins1tutes	  
1.  Get	  linked	  
2.  Use	  good	  keywords	  
3.  Follow	  website	  best	  prac1ces	  
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1.	  Get	  Linked	   Inbound	  Links	  Are	  Key	  

•  Inbound	  link	  =	  link	  from	  outside	  iup.edu	  
•  Inbound	  links	  func1on	  like	  votes	  
•  This	  is	  the	  key	  idea	  that	  has	  made	  Google	  
billions	  of	  dollars.	  

Ge^ng	  Links	  

•  The	  more	  authorita1ve	  the	  source	  of	  the	  link,	  
the	  beVer.	  
–  Link	  from	  your	  personal	  website:	  OK	  

–  Link	  from	  professional	  associa1on	  website:	  beVer	  
–  Link	  from	  NY  Times:  really	  good	  
–  Link	  from	  Huffington  Post:  ??	  

•  So:	  be	  worth	  linking	  to.	  

Ge^ng	  Links:	  Social	  Media	  Edi1on	  

•  Ge^ng	  links	  on	  social	  media	  accounts	  counts.	  
•  So:	  share	  your	  content	  

– On	  Facebook	  
– On	  TwiVer	  
– On	  LinkedIn	  

•  News	  items	  have	  share	  buVons	  on	  them.	  

•  Or,	  paste	  in	  the	  URL	  
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Ge^ng	  Links:	  Social	  Media	  Edi1on	  

•  Pictures	  mean	  a	  lot	  for	  sharing.	  
•  No	  picture,	  no	  clicks.	  
•  So:	  include	  pictures	  when	  you	  can.	  

2.	  Use	  Good	  Keywords	  

On-‐page	  keyword	  usage	  

1.  Right Keywords 
2.  Right Frequency 
3.  Right Places 

1.	  Right	  Keywords:	  
Keyword	  Research	  

• What	  would	  you	  use?	  
•  Google	  Keyword	  Tool	  
•  Google	  Trends	  
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Keyword	  research:	  Google	  
Keyword	  Tool	  

https://adwords.google.com/o/KeywordTool 

Keyword	  research:	  Google	  Trends	  

http://www.google.com/trends/ 

The	  result	  of	  keyword	  research:	  
a	  list	  of	  keywords	  to	  use	  on	  

your	  website.	  

2.	  Right	  Frequency	  

•  This	  doesn’t	  work:	  
Geology	  geology	  geology	  geology	  geology	  geology	  
geology	  geology	  geology	  geology	  geology	  geology	  
geology	  geology	  geology	  geology	  geology	  geology	  
geology	  geology	  geology	  geology	  geology	  geology	  
geology	  geology	  geology	  geology	  geology	  

•  A	  keyword	  shouldn’t	  be	  more	  than	  7%	  of	  the	  
words	  on	  the	  page.	  
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Ranks.nl	  can	  measure	  keyword	  
frequency	  

http://www.ranks.nl/tools/spider.html 

3.	  Right	  Placement	  
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Also Place 
Keywords In: 
 
Link text 
Bold 
Lists 
 

Page Title 

URL 

H2 

H3 

Naturally in Text 

Image alt text 

Why	  does	  this	  work?	  

•  Google	  tries	  to	  read	  the	  page	  as	  a	  human	  
would	  

•  Puts	  more	  emphasis	  on	  the	  things	  that	  stand	  
out	  

•  But…	  

Remember:	  Use	  real	  headings	  

<font  size=5>
        <b>2011-‐2012  Theme  Dorms</b>
</font>

  
is  not  the  same  as  

  
<h2>2011-‐2012  Theme  Dorms</h2>
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Meta	  tags	  

• Meta	  tags	  are	  part	  of	  the	  <head>	  of	  your	  page	  
•  Not	  seen	  by	  readers	  
•  But	  they	  are	  seen	  by	  Google	  
•  So	  a	  lot	  of	  (some1mes	  misplaced)	  emphasis	  
has	  been	  put	  on	  them	  

Sample	  meta	  tags	  

For	  SEO,	  think	  about	  
•  Title:	  Use	  keywords	  

•  Descrip1on	  (This	  is	  our	  Ektron	  “Summary”):	  
Use	  keywords	  

But	  

•  Keywords:	  Ignore	  
•  No	  major	  search	  engine	  looks	  at	  them	  
anymore	  
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3.	  Follow	  Website	  Best	  Prac1ces	  

•  Templates	  have	  been	  (re)designed	  for	  SEO	  
•  Adding	  pages	  to	  the	  menu	  gets	  you	  a	  repeat	  
of	  your	  keywords	  (if	  they	  are	  in	  the	  page	  1tle)	  

•  Using	  headings	  instead	  of	  bold	  (and	  put	  
keywords	  there)	  

•  Include	  alt	  tags	  for	  images	  (and	  use	  keywords)	  

3.	  Follow	  Website	  Best	  Prac1ces	  

•  Update	  open	  (Google	  favors	  updated	  sites)	  
•  Avoid	  duplicate	  content	  (Google	  punishes	  it)	  

More	  Best	  Prac1ces	  

www.iup.edu/web/bestprac1ces	  
	  


