Centers & Institutes Directors
Minutes: October 24, 2013

C&I Directors present: Ms. Lisa Bash-Ward, Intercollegiate Athletic Institute for Sports Camps

Dr. Victor Garcia, Mid-Atlantic Addiction Research & Training Institute
Dr. Carl Luciano, Biotechnology Research Institute

Dr. Phillip Neusius, Archaeological Services

Mr. Anthony Palamone, Small Business Development Center

Dr. Louis Pesci, Highway Safety Center

Dr. Michele Petrucci, American Language Institute

Dr. Mark Piwinsky, Center for Media Production & Research

Ms. Jane Potter-Baumer, Community Music School

Dr. Kenneth Sherwood, Center for Digital Humanities & Culture

Ms. Karen Stein, Speech, Language & Hearing Clinic

Mr. Robert Wilson, Institute for Mine Mapping, Archival Procedures & Safety

Others attending: Dr. Hilliary Creely, Assistant Dean for Research, SGSR

Dr. Timothy Mack, Dean, SGSR

Updates

Dr. Creely said the Draft Supplemental Payment Request Form (which will replace the CE-Cl
Contract) is moving along in the approval process and should be available soon for use. Center
directors will be notified when that happens.
o Inthe meantime, please complete any outstanding CE-Cl Contract forms. Once the new
form is in use, the requirement for completing it before work commences will be enforced.
Dr. Creely said that the C&I Advisory Board met on October 14. They discussed revising the C&I
Annual Report and Five-Year Review templates.

New Business

Dr. Creely distributed the Announcement for Website Revitalization Assistance (attached) and
asked the C&| directors to submit one-page proposals for this assistance by Monday, November 11,
2013. Again this year, the selected C&I will receive personalized assistance from the Center for
Media Production and Research.
Dr. Creely introduced Dr. Timothy Mack, Dean, SGSR, who attended the meeting to discuss
university issues relevant to C&lI.
o Dr. Mack distributed information from the PASSHE website about Affiliation Agreements
(attached).
= An IUP faculty member or department chair may not sign an affiliation agreement
on behalf of the university.
¢ Most agreements that C&l are involved with are vetted through either the
IUP Research Institute or IUP Procurement Office. All agreements must go
through a review process.
e Dr. Garcia asked how long the review process would take.



e Dr. Mack said it can take several months, due to legal implications such as
indemnity, insurance, etc. All agreements should allow at least two
months of lead time.

e PASSHE’s Expenditure of Public Funds Policy
(http://www.iup.edu/page.aspx?id=100686) provides guidelines. Any
questions should be directed to Dr. Creely or Dr. Mack.

o Dr. Mack discussed the future of the C&I at IUP, and made the following points.

Retrenchment has now occurred at four PASSHE universities. IUP needs to offer
high demand programs with popular methods of delivery.

Half of all the applications received for graduate programs are for only four
programs.

Attached to the minutes is the number of unique visitors (“Major Sheet Visits with
Page Value”) for undergraduate majors for the month of September 2013. This is
only for one month and it might not be the peak month for a particular program.
Students could also have learned what they need to know from the website and did
not need to go to the majors pages. Even so, the number of unique pages varies by
more than 1000X per program. The Bounce Rate is where someone visits and then
leaves the iup.edu web pages. Electronic advertising is driving web page visits, as is
the elimination of programs at other PASSHE universities.

There are many web pages on top 10 undergraduate degrees, most in-demand
undergraduate degrees, etc. Here is one:
http://www.forbes.com/sites/jennagoudreau/2012/05/15/best-top-most-valuable-

college-majors-degrees/
State funding of universities has been declining and will continue to decline. IUP
must generate more funding from enrollment and grants.

e The C&I need to demonstrate value.

e There could be up to $19 million in cuts to IUP’s budget over the next three
years.

e Website analytics are helpful in determining which programs are in high
demand.

o Dr. Luciano asked for as much data as possible.

e Dr.Sherwood said the C&I can be instrumental in attracting students and
could use university support for this. The C&I provide applied research
experience that is highly desirable to prospective students.

e Dr. Mack said the Undergraduate Scholars Forum could also be a recruiting
tool.

e Mr. Palamone said that the experience a student receives through the C&l
don’t always have to be through a paid assignment.

e Dr. Mack said the C&I need to market their services both outside and inside
of the university.

e Ms. Potter-Baumer said that the university is not always helpful with
marketing materials. She discovered through a quick client survey that
most of her clients found out about the center on Facebook.



e Dr. Piwinsky said the Center for Media Production & Research can help
with marketing materials. However, clients must be committed to the
project and must allow for sufficient lead time.

Respectfully submitted,
Jean Serio



Announcement

Back by Popular Demand: Competitive Availability of Website
Revitalization Assistance for IUP’s C&I

Background: In response to the success of previous year’s efforts, the widespread interest among [UP
Center and Institute directors for assistance with improving C&I websites, and the limited availability of
resources for this purpose from both intra and extramural sources, the SGSR is again providing support
for select C&I to receive personalized assistance from IUP’s Center for Media Production and Research.

Objectives:

e To provide, on a competitive basis, personalized assistance updating your C&I website
e To help IUP Center’s and Institutes with targeted outreach to external (non-1UP) stakeholders
e Toincrease the presence, knowledge, future fundability, and business of IUP Centers and Institutes

Requirements: Submita 1-page summary describing, in as much detail as possible, your

Center/Institute’s desired website improvements. Among the elements that must be addressed in the

summary are:

e Description of current status of the website

e Description of the specific desired website changes (information/resources to be added/removed,
model websites to emulate, desired multimedia additions, etc)

e Description of the future commitment to maintaining the revitalized website

e Description of desired outcome from website improvement, including information about specific
benefit to the Center/Institute and how effectiveness will be measured

e Description of the planned audience for the updated website, including why this audience is
significant to the Center/Institute

Deadline: Close of business on Monday, November 11, 2013

To submit your application and/or ask questions about this announcement, please contact
Hilliary Creely, Assistant Dean for Research (HCreely@iup.edu)

And don’t forget to check out the remodeled websites of previous year’s winners...
2012

Center for Family Business: http://www.iup.edu/centerforfamilybusiness/
Archaeological Services: http://www.iup.edu/archaeological /default.aspx

Frederick Douglass Institute: http://www.iup.edu/douglassinstitute/

Center for Career and Technical Education: http://www.iup.edu/careerteched/
PA-OSHA Consultation Program: http://www.iup.edu/pa-oshaconsultation/

MARTI: http://www.iup.edu/marti/

Film Studies (work just commencing): http://www.iup.edu/filmstudies/

011

Speech, Language & Hearing Clinic: http://www.iup.edu/speech/default.aspx

ALS Research Training Ctr: http://www.iup.edu/sociology/als/research /default.aspx
American Language Institute: http://www.iup.edu/ali/default.aspx

Government Contracting Assistance Program: http://www.iup.edu/ptac/default.aspx

Small Business Incubator: http://www.iup.edu/incubator/default.aspx
Center for Teaching Excellence: http://www.iup.edu/teachingexcellence/default.aspx
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INTRODUCTION

| am pleased to present for your use the revised and updated Handbook for
Academic Affiliation Agreements.

The handbook is designed to meet the needs of the university in dealing with
contracting issues that affect clinical relationships. This is a complicated process for many
reasons, including the concerns of host entities about potential liability and the constraints
imposed by Commonwealth contracting laws. This Handbook is designed to assist you as
you work through these issues in reaching an agreement with host entities.

Please continue to work directly with your University Counsel on these important
agreements as you continue in your efforts to achieve your academic goals.

I would like to thank University Legal Counsel, Jacqueline Conforti Barnett, for her
leadership in developing and now updating this Handbook. And, thanks to all of you for your
diligence in assuring that proper contracting procedures are followed.

Jeffrey Cooper
Chief Legal Counsel
State System of Higher Education



PREFACE

Several significant changes have been made regarding the administration and
approval process for affiliation agreements. So that these matters are not lost within
the content of this manual, please note the following changes in past practices:

University signatures: The president of each university must delegate in
writing and, forward that delegation to their respective university legal
counsel, as to which individuals will have contracting authority for
executing affiliation agreements. It is strongly encouraged that each
provost have this authority, but in no case should the authority go beyond
the level of dean. Department chairpersons, directors or faculty members
should not be delegated signatory authority.

Approval by university legal counsel: If a university utilizes the templates
in the appendix of this manual WITHOUT ANY MODIFICATIONS, the
affiliation agreement will no longer require legal review and the signature
line for university legal counsel may be removed from the agreement.

Insertions of necessary information—such as the identities of the parties,
dates and other insertions provided for in the templates—are not
considered modifications. As in the case of all rules, an exception always
seems to exist. Modification to existing language as to health status
requirements may be made since various programs, schools and health
providers may require additional tests or inoculations before a student
may participate in a program.

Please note that amendments, renewals, foreign exchange program
agreements and articulation agreements, regardless of whether the

templates provided in this manual are used, will still require approval by
university legal counsel.

Information and sample letters have been provided to better assist you in
handling the challenges created by the The Health Information Portability
and Accountability Act of 1996 (HIPAA) and the requests by medical
providers to enter into Business Associate Agreements.

As always, should you require any assistance with any of the information
contained in this manual, or in preparing or negotiating any agreement, please do not
hesitate to contact the Office of University Legal Counsel.
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