
IUP’s Future
• We want all of our students to be successful in achieving their goals informed by our 

expert guidance
• We must be sustainable and affordable
• We will make more aggressive use of partnerships (with corporations, government, 

other educational institutions)
• Approximately 9,000 students to include 

• Residential, undergraduate degree-seeking students
• Graduate degree-seeking students 
• A broad range of students of all ages, seeking specific skills or credentials - not degrees.

• Operational Supports
o Streamlined, regularized, simplified administrative processes
o Reduced workload to foster research, scholarship, creativity, experiential learning.
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IUP’s Future
• Academic Programs

o Traditional undergraduate programs focused on PA residents and PA workforce 
needs

o Traditional graduate programs focused on PA workforce needs
o Simplified curriculum and program array
o Transcripted experiential learning experiences for all students
o Credit for prior learning
o Ability to stand up and stand down credentials per market demand
o Recognized credentials
o Curriculum in smaller units which can stand alone or be connected to meet degree 

requirements
o Provide general education content for students who may drop in repeatedly for skill 

development
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