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PENNSYLVANIA STATE SYSTEM OF HIGHER EDUCATION 
Academic- and Student-Support Program Review Summary Form 

Board Of Governors Policy 1986-04-A 
 
 

University:  Indiana University of PA  Program Title:  
 

University Libraries 

Division:  Academic Affairs
 

                              Date of Last Review:  January 25, 2005 

Completion Date of Current Review:  June 11, 2010   
 
 
 
I. Composition of Review Team 
 
 Chair:  Sandra Janicki 
 
 External Review Team Members:  Erika Linke   
   
 Campus Review Team Members: Michele Corcoran, Susan Drummond, Nadene L’Amoreaux, 
 Susan Martin, Carl Rahkonen, Ed Zimmerman 
  
II. Program Data – Insert other relevant program data related to the program review in the blank 

rows. 
 
  

 Insert Appropriate Academic Years Below 
Year 

2008-2009 
Year 

2007-2008 
Year 

2006-2007 
Year 

2005-2006 
Year 

2004-2005 
Students Served (Headcount) 
(Support for  disabilities & 
tutoring) 

14,310 14,018 14,248 14,081 13,998 

Program Budget/Cost* 
(personnel, operating, 
equipment) 

$4,838,464 $4,735,795 $5,087,779 $4,773,876 $4,473,696 

Cost per Student Served (per  
type of service received—
tutoring or disabilities) 

$338.00 $337.00 $357.00 $339.00 $320.00 

Total University Enrollment 
(Headcount) 

14,310 14,018 14,248 14,081 13,998 

Cost per University 
Headcount 

$338.00 $337.00 $357.00 $339.00 $320.00 

% of Student Body Utilizing 
Program 

N/A N/A N/A N/A N/A 
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*Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated 
with this program, or reflect the Common Cost Accounting costs associated with this program. 
 
 
III. Staffing 

 
  

Job Title # Job Title # 
Library Faculty 16   
Library Staff 17.5   
Library Professional/Managers 4   
    
    

 
 

    IV.    Progress Since Last Review (This should be a status report of the actions taken from the last 
review, if applicable.) 

 
Action Item Steps Taken Date 

Formal program for 
professional development 
of all library personnel 

Librarians required to submit plan for 
professional development to receive allotted 
funds 
Staff encouraged to pursue training and 
attend conferences with some limited funding 
available 
Annual retreats with speakers held 

2006- 
 
 
2006- 
 
 
2006-2008 

Training of all staff and 
student workers in 
customer service 

Library Council studies customer service in 
libraries 
FISH! Philosophy adopted to improve 
customer service and employee morale on all 
levels (faculty, staff, and student workers) 
Introductory workshop on FISH! Philosophy 
held and FISH! related events coordinated 

2005 
 
2006-2008 
 
 
2006-2008 

Better training programs 
for all student workers 

Formal training program developed and 
required for all student employees 
Film used to introduce students for FISH! 
Philosophy 

2006-2008 
 
2006-2008 

More selectivity in 
acquisitions and expansion 
of resources 

Bibliographers active in communicating with 
departmental liaisons to address needs 
Bibliographers and liaisons participate in 
overhaul of book approval plan profiles to 
better support current/future programs 

2006- 
 
2008-2009 

Continue to create a digital Two pilot projects implemented—electronic 2008-2009 
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repository and refine 
renovation plans 

theses/dissertations and recording of Music 
Department performances 
Work continues to develop a centralized 
campus-wide repository 
IUP Libraries in conjunction with ACPAC  
Action Team in final stages of selecting a 
digital repository software package 
Map digitization project moves to the Library 
Scheduled life-cycle renovation for Stabley 
continues to be delayed but small 
improvements made—partitions used to 
create private office space for Technical 
Services on first floor, a new teaching lab 
and additional computers added to the second 
floor  

 
 
2006- 
 
2009-2010 
 
 
2007 
2008 

Development of campus-
wide Information 
Commons (IC) planning or 
advising committee 

“Blue Sky” plan for information commons 
sent to Provost 
Change in provosts and centralization of 
technology help with IT Services stalls 
formation of campus-wide committee and 
development of an IC as originally 
envisioned 
New equipment added to what is considered 
the IC but with little or no technology 
support for users 

2007 
 
2007 
 
 
 
 
2008- 
 

Move towards 24/7 
services and facilities 

Library has expanded hours of operation until 
2am five days a week; money for student 
help remains a problem for adequate 
coverage and further expansion of hours 

2007- 

Meet need for quiet areas 
and more group study 
rooms 

Student security monitors placed on all floors 
during evening hours 
Security cameras placed in problem areas, 
particularly on 2nd and 3rd floors that have 
been designated as quiet study areas 

2007- 
 
2005 

More pro-activity in 
seeking funding for 
collections, personnel, and 
renovation 

Funding secured for new carpet and paint for 
Stapleton; renovation of front plaza and steps 
because of structural defects 
Technology grant received for IC projects 

2008-2010 
 
 
2009 

Examine sufficiency of 
collections and do an 
annual assessment 

Assessment software purchased 
Assessments conducted as necessary for new 
programs and standardized assessment form 
developed for bibliographers 

2005 
2006- 

Improve communication 
with teaching faculty and 

Liaison Task Force identifies strategies to 
improve liaison program 

2006 
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strengthen liaison program “Liaison Lunches” sponsored by the Library 
to thank liaisons for their work 
Library hosts the President’s scholarly 
publications reception for faculty 
“Breakfast and a Book” sponsored by the 
Library provides faculty a forum to discuss 
their publications 
Faculty Advisory Committee to the IUP 
Libraries formed to improve communication 
with subject faculty and administrators 

2006- 
 
2007- 
 
2006-2007 
 
 
2006-2007 
 
 
 
 

Investigate possibility of 
part-time regular faculty 
and staff 

No funding available to hire regular part-time 
staff or faculty 

2005- 

 
 
V. Outcomes Assessment (Board Policy 1997-01) 
 The IUP Libraries continues to use the LibQUAL instrument, which has been adopted by all SSHE 

libraries as an assessment tool.  LibQUAL surveys were completed in 2006 and 2009 measuring 
services, resources, and space.  In addition to the standard questionnaire an analysis was done of the 
individual comments submitted.  IUP Libraries also has an instructional program which developed an 
assessment instrument for the numerous one-time bibliographic instruction sessions taught by library 
faculty each year.  

 
 
VI. Program Strengths 
 Program strengths include library personnel training and experience; a substantial collection; a 

greatly expanded offering of electronic resources; use of technology; the teaching program (both for-
credit and informal instruction); superior service in fulfilling the needs of students, faculty, and the 
community; a commitment to and work toward developing a digital repository and an information 
commons. 

  
 
VII. Areas in Need of Improvement 
 Areas in need of improvement include funding for collections and personnel; communication with 

graduate students and faculty; publicizing of resources and services; development of an online 
presence in respect to distance education. 

  
 
VIII.  Action Plan 
 

Action Plan Steps To Be Taken Date 
Continue to provide Within the context of priority initiatives, Ongoing 
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opportunities for 
professional development 
for all library personnel 

identify strategic professional development 
opportunities and necessary funding sources 
to underwrite training in order to ensure that 
all library personnel are prepared to carry out 
key initiatives 

Continue training program 
for all student workers 
particularly in the areas of 
customer service and job 
knowledge 

Establish a training calendar, schedule, and 
benchmarks to ensure that current, ongoing 
student employees continue to have additional 
training to reinforce previously learned skills 
in customer service and to build job 
knowledge 
Establish basic training for new student 
employees in the area of customer service and 
job knowledge; identify core competencies 
and assessment measures 

2010 and 
ongoing 

Continue to participate in 
campus-wide plans for a 
digital repository but create 
support services to sustain 
local digital collections 

Market local collections to students, faculty, 
and staff on campus to ensure that knowledge 
about digital collections is known and to 
stimulate potential use of the collections in 
teaching, learning, and student projects where 
relevant; consider how to market 

2011 

Balance need for more 
quiet study space with 
demand for group study 
space 

Partner with student government or student 
advisory group 
Draw on campus space personnel when 
relevant to assist in the assessment and 
evaluation of space use, current needs, and 
future modifications 

2011-2012 

Improve services to 
graduate students 

Extract key needs from recent surveys; 
determine which needs are shared by most 
graduate students; learn if some needs are 
specific to sub-groups of graduate students; 
augment survey data with focus group studies; 
reach out to graduate student government or 
other graduate student groups 
Partner with graduate school for areas of 
common concerns and interest 

2011 
 
 
 
 
 
 
2010 and 
ongoing 

Increase Library’s online 
presence with regard to 
distance education 

Document current practices; determine with 
students and faculty what key steps the library 
could take to positively impact distance 
education 

2010 and 
ongoing 

Expand library liaison 
program 

Expand the current liaison program beyond 
the collection component; articulate to subject 
faculty additional areas of the liaison program 
such as information literacy and teaching with 

2011 and 
ongoing 
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the collection (unrealized opportunities in 
special collections, digital collections, etc.) 

Ensure that librarians play a 
significant role in 
promulgating information 
literacy on campus 

Using an expanded liaison program, focus on 
areas of information literacy (IL) 
As student learning outcomes are now an 
essential component of the Middle States 
review process, draw on those standards as 
one possible way to establish the library’s role 
and contribution 
Have library credit-courses designated IL 
intensive courses under new liberal studies 
program 
Partner with subject faculty offering IL 
intensive courses  

2011 and 
ongoing 
 
 
 
 
 
2011 
 
 
2011 and 
ongoing 

Seek (funding for) more 
technology help for 
students in all areas of the 
Library 

As technology is an ever more integral part of 
the education experience, supporting student 
technology needs are crucial, consider how 
partnering with other units may be beneficial; 
consider an “on-call” model  

2010 and 
ongoing 

Continue to examine the 
sufficiency of the collection 
in light of new graduate 
programs and curriculum 
changes 

Closely examine aggregator digital products 
to determine how they may lend support to 
new graduate programs or curricular changes 
Assess how graduate programs change to 
determine if there are areas that are currently 
under-served 

2011 
 
 
2011 and 
ongoing 

Work towards establishing 
a stable funding source with 
internal budget 
transparency 

Work with university administration and other 
stakeholders to assure adequate funding for 
library operations and resources 
Library administration should share budget 
information with library faculty and staff on a 
regular basis 

2010 and 
ongoing 
 
2010 and 
ongoing 

Develop outreach to 
undergraduate and graduate 
students 

Consider establishing a student advisory 
group that could provide insight and feedback 
to the library in a variety of areas, from 
services to the physical plant 

2010 and 
ongoing 

Improve building security Analyze late night incidents in conjunction 
with campus security experts in order to 
assess risk; develop plan to reduce incidents 
and increase security presence 

2010 

Market library services and 
resources 

Develop library marketing plan to promote 
services and resources; consider whether an 
opportunity exists with Eberly College to have 
students help the library develop a marketing 
plan or plans 

2010-2011 
and then 
ongoing 
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Review library staff 
positions 

In conjunction with Human Resources, review 
library staff positions to ensure they are 
correctly identified and graded 

2011 

 
 
IX.   Comments 
         The outside evaluator states that, “IUP is fortunate to have a library faculty and staff who care  
         passionately about the institution, about the library and about the quality of their work.”        
   
 
Actions Planned by the University (check all that apply) 
 
  Continue Program  Continue Program and Revise as Indicated 
  Place in Moratorium  Interim Review 
  Discontinue Program  Reorganization 
  Pursue Accreditation  Other (Please explain below) 
 
 
 
 
  
 
      __________________________ _________  
               Review Committee Chair               
           
       ___________________________________ 
                             Date 
 
 
  
 ____________________________________ 
                                    Dean  
 
 ____________________________________ 
                             Date 
 
 
 
 _____________________________________ 
 Provost or Vice President of Student Affairs 
 
 _____________________________________ 
                             Date 
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Mission Statement 
The University Libraries of Indiana University of Pennsylvania provide support for teaching, research, and 
the personal enrichment of members of the IUP community.  This role is fulfilled through a combination of 
growing collections in print and non-print formats, which are supplemented by informational, instructional, 
and media services administered by a professionally trained staff.  Both the human and the material resources 
of the libraries are consistent with national standards. 
 
Vision and Values 
The library faculty, managers, and staff have identified the following broad vision of service themes and 
goals for the future.  They form the framework for library service to the University community.  We envision 
a future for IUP Libraries: 
*Where the services are prompt, satisfying, and effective, drawing together the expectations of users with the 
discipline of librarianship; 
*Where students and other university community members may learn how to locate, access, and use 
resources as part of becoming information literate, life-long learners; 
*Where university community members engage in active learning, independently or collaboratively, in one 
of the IUP Libraries, or through our gateway website; 
*Where librarians and staff deliver services in a friendly and professional manner, partnering with teaching 
faculty and other university staff in the development of services; 
*Where the information resources are rich, well-matched to the curriculum, up-to-date, well maintained, and 
easily accessible to local and remote users. 
We also envision a future for the IUP Libraries where all staff enjoy their work and are fulfilled by it.  As 
employees of the IUP Libraries, we are committed to work with each other in a friendly, honest, and open 
environment that demonstrates mutual respect for our strengths and differences.  In serving our users, we 
place high value on quality and timeliness of service provided in a professional manner. 
 
 
 
 
 
 
Personnel:  Overview 
Professional library employees include 4.0 FTE of managers, with one full-time management position left 
vacant, 15 faculty librarians, with one full-time position held by a temporary librarian, 17.5 FTE of 
professional support staff.   In addition we employ 28.18 FTE in student workers.   The relationship of the 
departments where full-time permanent employees work may be seen in our Organizational Chart (Appendix 
IV 3).  Library faculty are represented by the SSHE faculty union, APSCUF, and are covered under their 
collective bargaining agreement.  Most library staff are represented by the state-wide union AFSME, and are 
covered under their CBA. 
All sixteen library faculty hold masters degrees in library science.  In addition they hold ten subject masters 
degrees, and four doctoral degrees.  Twelve have tenure, three are on tenure track (one having applied for 
tenure), and one is temporary.   All our professional managers hold bachelor’s degrees and two hold masters 
degrees.   At least four staff members hold bachelor’s and master’s degrees. 



  

9 
 
 
 
 

Library faculty are deeply involved with teaching, presenting at professional meetings and publishing 
research, as documented in each of the Libraries’ Annual Reports.  Three librarians have been promoted in 
the past five years.  There are currently three full professors, four associate professors, eight assistant 
professors and one instructor.  Library managers have also been active in professional presentations, 
publications and research.  Opportunities for professional development and training have been extended to 
all full time employees.  
Of the library faculty and managers, four have more than 40 years of professional experience, two have 
between 30 and 40 years, six have between 20 and 30 years, six have between 10 and 20 years and two 
have less than ten years experience.  The interim Dean of Libraries has over 25 years of professional 
experience. 

 
Personnel:  Self Assessment 
Library personnel have a high level of professional training and experience.  We are service oriented and 
committed to the success of our users, but all library employees find it difficult to maintain the same level of 
service with cuts in human resources. 
The number of library positions continues to decline. All positions are under constant threat due to budgetary 
constraints.  The university recently announced that any vacant full-time positions would revert back to a 
central “vacancy” pool, to be filled at the discretion of the University Administration.    Since the last 
program review, one entire unit of the library (the IDC) was eliminated and the personnel moved to other 
departments.   Another unit (Media Resources) was combined with the Library Technology and Security 
Department.   The number of managers has fallen from seven to four, with one position (Associate Dean) left 
vacant.   The number of Library Faculty positions has remained the same, but the critical position of 
Acquisitions Librarian remains held by a temporary librarian.  One enormous challenge has been the 
insistence of University Administration that new faculty librarians hold doctoral degrees.   This has made to 
very difficult to fill positions such as the Acquisitions Librarian, which went through three rounds of 
unsuccessful searches.   The Master of Library Science, or its equivalent, should be considered the terminal 
degree for faculty librarians and managers throughout the system.  The number of library staff positions has 
also declined by .5 FTE.   Library staff fill a critical role in the day to day operations of the library and even 
a small reduction effects everyone.  
The number of student workers has also suffered a serious decline, from 38 FTE five years ago to 28.18 FTE 
today.   This is the equivalent of losing nearly ten full-time positions.  The loss has come about due to 
increases in the minimum wage and receiving no additional funds to cover these increases.  Many 
departments now rely on full time professionals to cover service areas when student workers are not 
available, thus taking them away from their professional duties.  It is simply not cost effective to have 
professionals doing student worker jobs, which are the bare minimum to keep library services available. 
Though library personnel in general have a deep commitment to service and a great deal of experience, 
another way to see this is that many are approaching retirement age at a time when positions are under threat 
due to budgetary constraints.   The overall university goal has been to have a growth in the number of 
students from 1½ - 3% each year, which has been the case over the past five years.  At the same time there 
had been a reduction in professional positions and in student workers.  Just as overall class sizes have 
increased, so too each library employee has had to serve more people with fewer resources.  Because of high 
demand for resources to sustain the library, all personnel need to find ways to maximize the use of resources, 
especially human resources. 
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Collections:  Overview 
The IUP Libraries collects materials that support the teaching and research missions of the university.  We 
acquire print, electronic and media materials in a wide variety of formats.  The print collection contains more 
than 731,900 book volumes, 1,143,900 serials volumes and 2.4 million microform units.  In the past three 
years electronic serials titles have increased from 646 to over 14,000, while paper subscriptions have 
declined to under 2000.   The Library owns in excess of 58,000 units of audio-visual materials. 
The IUP Libraries strives to develop a balanced collection to serve the needs of the entire university 
community.  Towards this end, we have developed a library liaison program.  Librarians serve as 
bibliographers to individual university departments and each department has someone serving as a library 
liaison.  Ideally, collection decisions are made through the interaction of bibliographers and liaisons.  We 
have also established an approval plan for ordering books, ensuring that a broad range of books can be 
examined for possible inclusion in our collections.  Funds for various disciplines are distributed using an 
allocation formula, taking into consideration the number of undergraduate and graduate students, the number 
of items published, and the average price of books in that discipline.  This year our approval plan was 
converted over to a slips-only plan due to the instability of the Library’s budget.  Thus the orders are placed 
from electronic slips and IUP Libraries does not incur the return shipping charges for titles we were 
returning.  Ideally, when the library budget stabilizes, the book approval plan will be reinstated. 
In cooperation with other university departments, the library has provided leadership in the exploration of a 
campus-wide digital repository, a vehicle for organizing local research, including electronic theses and 
dissertations.  IUP Libraries, in conjunction with the ACPAC Action Team on Digital Repositories is 
currently evaluating the workflow capabilities of several digital repository software products and will soon 
make a final recommendation.  In the last five years IUP Libraries has digitized a number of publications 
including IUP catalogs, commencement programs, student handbooks, and yearbooks; the Westsylvania 
Project; and the Breakfast and a Book presentations, making them available through the Library’s web page.    
The fastest area of growth in the Library’s collections has been in electronic resources. The IUP Libraries 
subscribes to more than 214 databases, including serials indexes and abstracts (many of which offer full-text 
access to a wide variety of journals), on-line encyclopedias, e-books, dissertations, theses, government 
documents, and many other types of materials in digital formats.  We receive many of these databases as a 
part of our consortia agreement with the Keystone Library Network.  Additional databases have been 
selected using a university-wide process where bibliographers, liaisons, and departmental faculty vote on-
line to rank order their requests.  Final decisions are made in a meeting of the Bibliographers, taking the 
rankings into consideration.  IUP Libraries electronic holdings are moving towards a maintenance mode at 
this time.  Since 2003 we have responded to the trend to move from print to electronic titles as funds and 
publisher policies have permitted.  Thus, many titles were converted from print to electronic, particularly 
those in the hard sciences: American Chemical Society, American Physical Society and the Institute of 
Physics titles have been converted to electronic only, while also including their  associated backfiles.  In 
addition, the social sciences have seen the same sort of conversion in the Sage Premier database covering 
important titles in the social sciences areas of Criminology, Education and Sociology.  Elsevier’s 
ScienceDirect platform has become the electronic access point for over 80 of our former print titles from this 
high impact journal publisher.  In addition, through an arrangement with Lyrasis, we have gained access to 
almost 1000 additional Elsevier titles with a backfile from 2004.  ScienceDirect, originally funded with 
Graduate fees, was converted this year to Technology Fee funding.   JSTOR collections, Project Muse, 
PsycArticles, AntroSource, PsychiatryOnline are just a short list of the over 214 database titles, both broad-
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based and those fitting a unique IUP niche, that are available to our users.   Another important resource is the 
Web of Science acquisition.  IUP Libraries owns all content back to 1900 in this citation database and 
currently must only maintain the subscription to offer access to our graduate students and faculty researchers.   
The IUP Libraries continues to experience reductions in funding over the past five years.  Currently the 
Library does not have an operating budget except for personnel costs.  Electronic database subscriptions and 
the acquisition budget are now funded entirely by Student Technology Fee, the Educational Services Fee, 
and Performance Funding from PASSHE.  The Graduate Fee that funded the ScienceDirect acquisition for 
its initial year was transferred to the Student Technology Fee this year.  The initial $180,000 followed the 
transfer, but there is no guarantee that such transfers will be maintained.   
 
Collections:  Self Assessment 
Just as there has been a reduction in state support for IUP and PASSHE in general, so too the libraries have 
experienced a reduction in funding.  As of 2009 the IUP Libraries is no longer guaranteed 25% of 
Performance Funding that was in previous years used to significantly bolster the book purchasing budget for 
departments, particularly in areas up for program review or those departments starting new programs.  In 
addition, ALL book purchasing was moved from a line in the acquisitions budget to Performance Funding 
only. All Performance Funding has now been placed under the purview of each university president, so there 
is no guaranteed percentage and indeed no guarantee as to how each university will be awarded in 
performance funds.  Over $100,000 of Performance Funding was also used to supplement database funding.  
Furthermore, Performance Funding is not allocated until late November, so allocation of funds to 
departments was severely delayed this year.  The return of the Library as a line item in the University’s 
budget to assure continuity in the purchase of books, journals, and databases along with a commitment to 
increase said budget at least by inflation should be a goal for the Library and the University to work toward.  
IUP is the only doctoral degree granting institution among the fourteen PASSHE universities.  IUP Libraries 
receives some supplemental support for doctoral materials, but is still fall behind in fulfilling the needs of 
our doctoral and other graduate students.   The greatest shortfall pointed out by the 2006 LibQUAL Survey, 
especially among graduate students, was the lack of “printed library materials…” followed closely by lack of 
“print and/or electronic journals”. The 2009 LibQUAL results reflect a similar perception.  Although fund 
raising was suggested in the last program review as a vehicle to increase revenue, it has not been consistently 
pursued and the part-time development officer position that was created and filled in 2004 no longer exists. 
 
 
Facilities:  Overview 
The University Libraries consist of the Stapleton/Stabley Library, the Music Library, and the campus 
libraries at Northpointe and in Punxsutawney.  The Stabley building, built in 1960, was connected with the 
newer Stapleton building in1980.   The Stapleton/Stabley complex, which serves as the central university 
library, houses the main book and periodical collections, technical and public services, special collections 
and archives, as well as media resources and services.  All libraries and all services are an integral part of the 
IUP Libraries - a system whose resources are linked by means of an automated union catalog. The 
environment of each library encourages study and research through its design, appropriate lighting and air-
quality, accessibility to materials, and sufficiency of study space.  
The Library has been reconfiguring its space to meet the changing academic and cultural needs of our 
students.  The goal of this reconfiguration is to create a 21st century library incorporating state-of-the-art 
technology and contemporary pedagogical design to more efficiently and effectively serve the students and 
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faculty of a public doctoral university.  Additional computers and multimedia pods are added every year and 
wireless access has been broadened.  The Java City coffee bar has moved into a renovated office space to 
offer increased service hours and additional product.  This move also helped reduce the noise it generated at 
its previous location.   
IUP Libraries has sought to create an integrated Information Commons (IC) incorporating traditional library 
services with technology, as well as peripheral services such as the Instructional Design Center (IDC) and 
the Teaching Excellence Center (TEC).  The original plan changed when the IDC was removed from the 
Library in 2006.  Currently the Library houses the Liberal Studies/Women’s Studies Offices in the former 
Media Services area but that is more a space issue than anything to do with the IC concept.  The 
consolidation of library services to the first floor of Stapleton was a start to creating an Information 
Commons but with the loss of fulltime in-house technology help, now centralized in Information Technology 
Services, what we now have cannot truly be called an Information Commons. 
 
Facilities:  Self Assessment 
The ways in which libraries are used has changed significantly, and this has required updating the physical 
facilities.  In addition to installing lounge areas and providing dedicated space for a coffee bar in the Main 
Library, there have been many improvements in the last five years.  In response to comments about the worn 
appearance of the building IUP Libraries has installed new carpeting on all floors of Stapleton Library and 
has painted offices and public areas.   
 
Faculty offices were renovated on the second floor of Stabley for the two college librarians and a new 
children’s area was created in the same area next to the Education Librarian’s office.  Ceiling tiles were 
replaced and a panel system was used to create offices in Stabley for Cataloging, a department which had 
never had private space for its employees.  Energy efficient lighting, that shuts off when not in use, was also 
installed throughout the buildings.  A new computer lab that can be reserved for instruction by any faculty 
member on campus was recently built in the former Media Resources area. 
Since the last Program Review the Music Library has been completely renovated.  The new facility features 
a large commons area with comfortable furniture and a Steinway piano.  The score collection is housed on 
electronic compact shelving, while the book collection is on standard shelving.  Multimedia pods feature 
computers, CD players and recorders, cassette players and recorders, and turntables to listen to vinyl 
recordings. There is also a seminar room for teaching small classes. 
The 2006 LibQual Survey showed high marks for providing community space for group learning and study, 
as well as providing a comfortable and inviting location.  On the opposite end, the Library received low 
marks for providing quiet space for individual activities.  To address this problem a full-time evening 
security person was hired.  Numerous cameras have been installed and monitor stations manned by student 
security are located on all floors.  Some concern was expressed for the security of the study carrels.  New 
privacy film was installed.  The survey showed that students would like increased hours in the evening and 
on weekends.  Hours were increased until 2am five days a week but the cost of student help remains an issue.  
Weekend hours remain the same.  The 2009 LibQual Survey indicated that students want more space for 
group work as well as more space for quiet study.  This remains a delicate balancing act for the Library 
between the two.  One of the biggest complaints in 2009 was the condition of the chairs in the building, 
indicating that the new paint and carpeting had improved the general atmosphere enough that students were 
focused on particulars.  An effort has been made to reupholster the chairs but this has been done a few at a 
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time and often the reupholstering has not held up with use.  Other frequent complaints from the 2009 
LibQUAL Survey include not enough computers, noise, temperature, and lighting. 
 
 
Library Technology and Security:  Overview 
“You can't expect to meet the challenges of today with yesterday's tools and expect to be in business 
tomorrow.” 
Anonymous 
 
The IUP Libraries technology can be thought of as just one of the many components required to build a 
comprehensive set of services needed to support the academic mission of the university as well as 
participating at a more global level within the SSHE system.  With that being said, library technology can be 
divided at its roots to a physical and virtual presence.  In both cases the IUP Libraries always strives for 
building services, and not just providing gadgets, widgets, or other electronic gee-wiz devices.  The 
following sections will outline technologies‘role in supporting services that are requisite for our students, 
faculty, and community. 
Recent Re-organizations
The university made several organizational changes which impacted the library. The Instructional Design 
Center which was primarily responsible for the distance education course management system (WebCT), 
faculty training, and media production support and services was shutdown.  Immediately the library had to 
look at transitioning services to other areas both internal and external to ensure minimal disruption to the 
university community. The university created a new unit to take on the pieces involving the course 
management system and faculty training. This new unit, known as Instructional Research Technologies 
(IRT), is housed outside of the Libraries and is now handling the entire course management system, but still 
maintains a partnership with Library Technology and Security Services who has assumed support, and 
training for the creation of media rich content for faculty to use in their courses.  The former Media Services 
units and Media Circulation have now been integrated with Library Technology and Security.  A new service 
spawned from this arrangement and is known as Production Services. Although operating on a limited 
budget this unit has multimedia instruction capabilities, content creation and support services. To date 
Production Services has assisted faculty in producing a comprehensive video based on-line course,  currently 
produces the ongoing Breakfast-and-a-Book series and has provided multiple hands on workshops dealing 
with video editing and podcast type audio creations.  It should be noted that staffing dollars for Production 
Services came from a closure of the Libraries Helpdesk. This helpdesk service was highly appreciated by the 
patrons, faculty, and staff, but viewed as redundant and competed for technology dollars. To that end, a 
portion of the helpdesk budget went to production services and the other was given back to support the 
university wide cost savings plan required by the administration during the 2007-2008 fiscal year. 

: 

Library Technology and Security (LTS) mentioned above is the cornerstone for the Libraries technology 
needs. The support areas can be broken down in the following categories:  Infrastructure and Public 
Computer Access, Media and Equipment, Media Production, Production Services, Classroom/Technology 
Spaces, Research Technology and Physical Security. 
 
Infrastructure and Public Computer Access
Many key areas of the library have been upgraded to a one gigabit networking back bone. Additional 
wireless access points have been installed, now providing coverage to 90% of both Stapleton and Stabley. 

: 
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Server technology is up-to-date and appropriate. The Libraries will be involved in a server virtualization 
project moving the services from physical servers located in Stapleton to virtual servers residing in Stright 
Hall. This move will ensure better disaster recovery and improved uptime. The library provides access to 145 
public computers, a gain of 45 since the last program review. The library provides three public black and 
white laser printers and one high quality color laser printer. One additional service the library offers is a 
laptop lending program. The laptops can only be used within the library but can be checked out for the entire 
day. Currently the library circulates a total of 15 wireless laptops and last year processed more than 5,680 
requests. 
Media and Equipment
This unit, in conjunction with our Reference Service, provides the basis for the Information Commons (IC). 
The IC is a place where students and faculty can go to get information and then turn it into a variety of 
formats which enable the creation of reports, slide shows, DVD’s  or other digital projects. 1736 pieces of 
equipment varying from digital camcorders, audio recorders, light kits, digital SLR cameras, to portable hard 
drives were circulated this year showing an increase of about 500 from the previous year.  This equipment 
supplements the equipment many departments maintain providing greater access and the ability to borrow it 
for four days.  Communications Media, the Art Department, the Writing Center and Journalism are just a few 
examples of departments that are supported.  Our media section contains content that supports the entire 
university. Our DVD and VHS Tape collection had 18,850 check-outs this past year, an increase of 1000 
units. Looking ahead the IUP Libraries hopes to provide more of this content online, via a streaming solution 
such as “Video Furnace” or from purchased services such as “Films on Humanities”. 
 

: 

Media Production
Today, anyone with a computer and a color printer is a publisher. Advanced features of Word, Publisher, 
PowerPoint and PageMaker has enabled the “not so technical” to produce very sophisticated documents. 
Given that, one would think our media production requests would decline over time. To the contrary, we saw 
an increase of 166 requests from FY 07-08 to FY 08-09. What this trend may indicate is that although the 
software is easy to use, it’s a bit more challenging to master.  Our observation shows that customers are 
using the aforementioned tools to develop the proof of concept, and have allowed the Media Production team 
to bring that concept to delivery.  What we have seen is a decline in the duplication services.  Last year we 
added eight new VHS-to-DVD recorders. These duplicators have been installed at our multimedia stations 
and are self-serve. We have also added a new book scanner which scans to a USB key and a self-checkout 
unit. With reductions in the student labor dollars we are forced to look toward self-serve solutions that still 
provide the requisite services.  

: 

Production Services
Following the winter session of FY 08, IUP piloted a very successful on-line only session offering 40+ 
courses and had over 900 students enrolled. Indicators show that IUP’s online component should grow over 
the foreseeable future. To that end, faculty will need help in creating media-rich content that will not only 
make the course more visually appealing, but also strengthen the connection that the student makes to the 
material. Production Services was created to help do just that. This unit helps fill the gap in services offered 
by the Instructional Research Technologies group.  A multitude of services is offered through this group 
including: video creation and conversion, audio editing, one on one training and project consulting just to 
name a few. 

: 

Classroom/Technology Spaces: 
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Stapleton Library has three traditional classrooms equipped with a standard multimedia podium setup which 
includes a projector, document camera and a computer with audio capabilities. This standard setup is 
consistent with the standard classrooms in the colleges.  Future upgrades to these rooms should include a 
smart white board and capture utility to facilitate ad hoc instruction recording. 
Stabley 201 is a new facility which opened its doors in the fall of FY08-09. This instructional space is 
reserved by faculty and administrators, with a preference given for academic instruction.  The room has 40 
laptop computers stored in tables that are lockable allowing for traditional instruction. Other features include 
a small conference area as well as a high-end Tandberg Video Conferencing Solution. 
Current plans are underway to integrate some MediaScape furniture in our Information Commons area. This 
furniture allows technology enhanced group study in a relatively small area. Each unit will support a group 
size of six to eight people. Laptops connect to this system, allowing each to be displayed on a large format 
monitor facilitating group sharing and discussion. Part two of this project is to add counter style seating with 
easy access to electrical outlets near the Java City coffee shop area enabling patrons a place to stop and 
quickly check their email, browse for books, or just surf the net. 
 
Research Technology
Research technology was not covered in the last program review. It is an area important to maintaining a 
competitive edge. Libraries must keep their vision forward and their ears to the ground. They must be pro-
active in their response to changing academic landscapes. The IUP Libraries has positioned itself to be at the 
hub of several important initiatives and has taken leadership roles in developing a map of where they are 
heading. 

: 

 IMAPS - Institute for Mine Mapping, Archival Procedures and Safety 
The core mission of the IUP Institute for Mine Mapping, Archival Procedures and Safety (IMAPS) is to 
develop a locus of knowledge and expertise in archiving, digitally recording  and geographically referencing 
historical coal mine maps, as well as initiating new mine safety protocols based on the existence of digital 
map data products. The IUP Libraries provides IMAPS the physical space, technology and administrative 
support. IMAPS will work in cooperation with University Archives and the Cataloging Department to ensure 
complete and comprehensive metadata standards are applied.  
 
Digitization Projects and Trends
A digital projects taskforce was created (2008) to help identify possible projects and help identify solutions 
to get the projects jumpstarted. It was clear that outsourcing the actual scanning could be a major step in 
accelerating the process. A few projects were selected (see …).   
 

: 

Digital Repository
The IUP Libraries have been actively involved in making digital content accessible for several years. During 
that time we implemented two pilot projects, one involving ETD’s (electronic thesis and dissertations) and 
the other recorded performances from the music department.  It was recognized early on in the projects that a 
central service must be created to support works such as these. The IUP Libraries would want to have a 
significant role in developing the services to support such an effort. During the 08-09 fiscal year the 
Academic Computing Policy Advisory Committee created a sub-committee to investigate digital repository 
solutions. The IUP Libraries currently have two members serving. 
 

:  

Physical Security: 
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Prior to 2005, a small security team was managed by library administration and then by the circulation 
department. The purpose of the security program was basically to watch the security gate and address issues 
concerning circulated material.  In 2005 Library Technology Services presented a plan to the Dean 
expanding the aforementioned service to include monitoring quiet study areas and to address group study 
locations. A consistent theme was noticed during our analysis of the 2006 LibQUAL report. The report 
validated our perception that although the library provided ample quiet study spaces, there were many 
complaints that these areas were not monitored and the quiet space rules were not enforced. Especially 
problematic were the hours after 5:00pm until closing due to a limited staffing presence.   
The Libraries Dean supported the plan and hired a second shift technologist to support both the technology 
concerns and the new night time security initiatives. This new position reports to the technology manager 
and Library Technology Services officially became Library Technology and Security.  
In 2007 Library Technology and Security implemented a more comprehensive monitor program having a 
presence on each floor. Each monitor rotates floors providing even great visibility. Each monitor wears a 
highly visible shirt for an enhanced presence.  
The first security cameras were put into place in 2005. To date the number has been increased to thirteen. 
Signs are posted throughout the building stating that security cameras are in use. Although it is hard to 
measure the effectiveness of the cameras, we believe that less vandalism and thefts occur because of them.  
Issues of physical security have many variables and require a “work in progress” mentality. Our number one 
goal in this area is to provide great learning spaces that accommodate the diverse needs of our university 
community. To that end we will continue to watch and listen, to keep our proverbial ear to the ground and 
continue to tailor our security/monitor services to meet future challenges. 
 
Library Technology and Security:  Self Assessment 
The basic technology needs for an academic university library are currently being met with one notable 
exception; The IUP Libraries lacks the appropriate full time and student staff to provide adequate technology 
support. Due to severe budget cutbacks, many of the technology-rich areas within the library go without 
support. The media pods are only supported 20 hours a week when the library is open 109 hours. Cutbacks 
again this academic year has required us to un-person the 2nd floor lab area. This area contains 30 computers 
and a printer station. A direct side effect of the unsupported area will be an increase in theft due to patrons 
leaving their possessions to locate help. The vision of a completed Information Commons on the 1st floor can 
never be realized until additional technology support can be made available to our Librarians and customers. 
A very consistent theme appeared in the comment section of the 2009 LibQUAL survey indicating the user 
community needs more, faster and accessible computers. Since the last program review the library has 30 
additional public computers available, an additional print station, two additional multimedia-equipped 
production rooms, a hi-tech teaching facility, a training facility, and less people to support it. This trend can 
not continue. Diminishing support while increasing technology can only lead to dissatisfied users and 
equipment that will be under-utilized.     
A central theme in the LibQUAL 2009 survey comments related to noise. It is an on-going challenge to keep 
the quiet areas quiet. By moving furniture that supports group study off of the 2nd and 3rd floors (designated 
Quiet) we hope to entice groups to use the ground and main floors for their work. Due to budget hits, 
minimum wage increases and the reallocation of the student workforce, we will be reducing the total number 
of security students for a semester or two. We will then re-evaluate this new distribution to see what 
problems occurred due to the reduced coverage. Although this new security implementation is not ideal, it is 
reflective of the measures the library has had to take as a whole to deal with declining financial support. 
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Services:  Overview 
The primary users of the IUP Libraries are the students, ranging from entering first-year students to doctoral 
candidates, as well as university staff and a nationally recognized professoriate.  The libraries are also an 
important resource for the citizens of Indiana County and the region.  Users make up a diverse ethnic, 
cultural, economic, and linguistic population, and also include non-traditional students as well as students 
enrolled in the University's extension programs. Secondary users include students, faculty, and staff at 
member institutions of the State System of Higher Education, and the citizenry of the Commonwealth of 
Pennsylvania.  The IUP Libraries also service the greater academic community of the United States. 
All library personnel are strongly service oriented and committed to the success of library users.  We provide 
a wide variety of traditional and emerging library services.  We are deeply involved in formal and informal 
instruction in the use of library resources, full participants in the development and management of the 
collections, and serve on numerous library committees that develop planning and policies. 
The focus of professional library services is the Reference Desk which is staffed more than 83 hours per 
week by library faculty.  Reference questions are taken in person, over the phone, by e-mail and also through 
real-time interactive chat.  Library faculty answered nearly 12,000 questions last year, 80 toll-free telephone 
calls, 238 email questions, and conducted 18 chat sessions.  The most frequently used tools in our reference 
work are the Voyager on-line catalog, PILOT, for finding books and media materials, and our “Databases” 
webpage, listing more than 150 bibliographic and factual databases, many of which offer full-text access.  
Reference Department librarians have developed a large number of research and subject guides, some 
created in LibGuides, which are available on our website.  In addition to traditional databases, many books 
are now available on the web in full text and they are increasingly being cataloged in PILOT as electronic 
resources.  It is easy for our patrons to give us feedback.  We have an E-Suggestion box, and also a means 
for them to contact subject specialists in order to request the purchase of library materials.  We offer group 
study rooms and private study carrels for graduate students and faculty.  In response to patron demand, the 
Library has expanded its hours until 2am five days a week. 
 
Circulation, reserve and interlibrary loan functions are now housed in one access services department.  
Circulation and reserve functions take place at the main circulation desk and in the Music Library.  Last year 
over 100,000 items were circulated.  Through PILOT library patrons are able to review the items they have 
checked out and can renew their materials online.  Faculty may place books, periodical articles and other 
media on traditional reserve for their students.  We also offer an E-Reserve service through Docutek, where 
articles or parts of a book are scanned for viewing only by members of a particular course on our secure E-
Reserve webpage. 
Our interlibrary loan usage has dramatically increased with the introduction of a myriad of graduate school 
programs added over the past few years.  The department has developed new procedures to accommodate the 
growing numbers of off-campus graduate students.  Using ILLIAD, Interlibrary Loan Internet Accessible 
Database, our patrons continue to have the ability to obtain articles in a simpler and faster manner.  Patrons 
fill out the form online and articles are typically delivered as an attachment to the patron’s email within a 
week or less.  We also belong to PALCI, Pennsylvania Academic Library Consortium, a consortium of 
Pennsylvania libraries sharing a single online catalog for the purpose of InterLibrary Loan.   
In 2009, the library began a partnership with the University Bookstore to offer the Textbook on Reserve 
Program.  In cooperation with the University Co-op store the Library’s Reserve Department is now able to 
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provide higher priced textbooks to students for a short term loan at no cost to them.  Faculty and students can 
request that their books be added to the program.  The program, although in initial stages, has been well 
received by the students and faculty. 
 
Services:  Self Assessment 
The 2006 Qualitative Analysis showed overall satisfaction with library services and the assistance provided 
by professional library staff, but there was overall dissatisfaction expressed with student worker encounters.  
The 2009 LibQUAL results reflect a similar perception.  Since the 2006 LibQual analysis student employee 
training programs were made mandatory and students were also introduced to customer service through a 
film outlining the principles of the FISH! Philosophy:  Play, Be There, Make Their Day, and Choose Your 
Attitude.  Unfortunately this effort has not been maintained and the FISH! Philosophy program has lost 
administrative support.  
In the 2006 LibQUAL Qualitative Analysis the InterLibrary Loan Department was seen as losing some of its 
effectiveness.  In the 2009 LibQUAL Survey students and faculty were generally pleased and many relied on 
the services of ILL such as PALCI and ILLIAD.  However, some students complained about the long wait to 
have their requests filled.  Typically this occurred when students requested items the Library already owned 
and their requests were cancelled and returned.  Recently ILL has made an effort to accommodate graduate 
students by scanning and delivering electronically articles that we own only in hard copy.  As for 
Circulation, more than one student commented that notification should be sent out before books are due, and 
graduate students in particular, wanted a longer loan period.     
Although the total number of reference transactions continues to fall many of the transactions require in-
depth research help, taking longer and involving numerous questions which are ultimately counted as just 
one involved transaction which can range from a few minutes to hour.  Also, there are times when it is too 
busy to accurately reflect the true number of questions and times when librarians neglect to keep track of 
their transactions.    
The 2006 Qualitative Analysis showed that undergraduates found books hard to find, due to books being 
misshelved, confusion with the classification system, or inadequate signage.  Both graduate and 
undergraduate students, and some faculty, described a need for an orientation to the Library and its 
databases.  Again, similar sentiments were reflected in the 2009 LibQUAL survey, indicating a need for 
more instruction or other means to familiarize students with the Library.  IUP Libraries is now experimenting 
with videotaped introductions to various aspects of the Library that will be made accessible via the web 
page.  Efforts are being made to reach out to graduate students through special orientation sessions.  
Although the Library cannot presently offer 24/7 physical access IUP Libraries should continue to expand 
services provided though the Library’s website, which is always available.  The LibQual Summary showed 
that faculty and graduate students would like a website where they can more easily find information on their 
own, however, with the implementation in 2008 of the Content Management System (CMS) the Library is 
now constrained in the development of a unique and responsive site.  The Library plans to use LibGuides as 
a way to make the Library’s site more responsive to student needs. 
In general the IUP Libraries needs to promote and market their services to the entire campus community.  
The Library currently publishes two newsletters, a general one updating users on what’s new at the Library 
and one for Special Collections.  One advantage of the new CMS system is the automatic publication in the 
IUP Daily of Library news and events listed on our web page.  In 2009 a big screen television was installed 
in the lobby which continuously broadcasts information about the Library.  The IUP Libraries has increased 
campus outreach with programs such as Breakfast & a Book (where faculty can talk about their recent 
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publications) and the Faculty Publications Reception (where all faculty who have published are honored and 
their publications displayed).  The IUP Libraries should continue to develop marketing techniques to expand 
these efforts, so that students and faculty are informed of all the resources and services the Library has to 
offer. 
 
 
 
Instruction:  Overview  

 
As a learning resource the Library is an extension of the classroom, and librarians are teachers who are active 
participants in the learning process.  Librarians are directly involved in serving and supporting the teaching 
mission of the university through a variety of activities.   As academic faculty, librarians teach credit bearing 
courses to both undergraduate and graduate students.  Librarians are active participants on university-wide 
curriculum committees and in working with the Liberal Studies Program and its current revision.  We serve a 
primary role in teaching information literacy, which is a learned set of abilities in which individuals develop 
the skills necessary to locate, evaluate, and use effectively the needed information and more importantly, 
how to evaluate its quality.   Our teaching is specialized to meet the needs of each of our student populations 
from incoming freshman to seniors, graduate students and PhD candidates, non-traditional adult learners, 
international students, and those who reach us only over the internet through distance education.  We also 
provide instruction to our faculty, staff and local community including students from our county schools.  
We teach with a passion and a purpose; to equip all, with the necessary skills to become lifelong learners. 
We offer the following credited courses:  LIBR 151 “Introduction to Library Resources” (one credit), LIBR 
251 “Information Access in the Digital Age” (two credits), and LIBR 201 “Internet and Multimedia” (three 
credits).  Both the 201 and 251 courses have recently been approved to be taught online.  We also offer LIBR 
600 “Music Bibliography” which is a required course for a master’s degree in music and is taught by our 
music librarian. In addition, several of our faculty have taught courses for other departments, particularly in 
the College of Education and various sections of the Liberal Studies “Senior Synthesis” course (LBST 499).  
Our departmental curriculum committees continually work on the revision and improvement of our credit 
bearing courses as technologies, resources, and student information needs change and evolve in our fast 
paced world.    
In additional to credited courses, each year faculty librarians teach hundreds of Bibliographic Instruction 
(BI) sessions.  Any IUP faculty member may request a BI session. These sessions introduce students in the 
faculty member’s class to library resources pertinent to the subject matter being taught and/or any course 
assignments. After the formal BI session, librarians often follow up with students either at the reference desk 
or by appointment to personally assist them in their research.  Individual library tours may be requested by 
any student, staff, or faculty member for basic instruction on PILOT, the library’s online catalog, as well as 
on any of the library’s over 200 computerized databases.  Librarians are also engaged in teaching students 
through email correspondence, chat reference or by appointment.  The “bring your assignment” program is 
available from our web site to any student who would like to have the opportunity to work one-on-one with a 
librarian, concerning specific assignments and/or research projects. 
 
We also offer frequent workshops on the use of technology in teaching, pedagogical strategies for online 
instruction, which include special classes on the technological resources of the library, Information Literacy, 
and the use of specialized software for academic uses.  These programs are offered by librarians either 
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individually or through the Center for Teaching Excellence.  Some past workshops have included 
bibliographic management software programs like Endnote or plagiarism programs like Turnitin, along with 
the incorporation of information literacy objectives and outcomes in class syllabi and assignments.  In 
addition to these offerings the library presents a variety of student orientations 
during the academic year.  The Libraries are an integral part of IUP’s College Undergraduate Success 
Program (CUSP), to help incoming freshman orient themselves to university life.  The CUSP program now 
serves over a thousand first-year students before the start of each fall semester.  Librarians also present at the 
fall Graduate Student Orientation program and for newly hired Faculty, temporaries and TA’s at their 
orientations. 
 
Instruction:  Self Assessment 
Library instruction continues to expand and diversify as new offerings and Learning Management Systems 
become commonplace. Not all librarians teach.  Currently eight, or half of the total faculty compliment teach 
credit classes or BI sessions, of those eight, half teach the majority of the sessions.  The library has only one 
librarian whose job title includes the word “Instruction” however, without the support of the Dean and 
faculty colleagues it would be impossible to meet the instruction/teaching demands of the university 
community.  Increasing library faculty compliment to provide Instruction should be considered a priority. 
As part of the University’s mandate for each department to establish and implement an assessment plan the 
Library faculty involved in the departmental teaching circle took on the task of determining what to assess, 
who to assess, and how to do the assessment of instruction.  Credited course instruction has by contractual 
agreement a student evaluation instrument that provides data on the course delivery, its content, and the 
instructor.  The librarians therefore sought a way to provide assessment data on our non-credit teaching 
delivered through our many BI sessions.  Discussions on this topic and the development of an assessment 
instrument along with its use and analysis was a project that lasted for eighteen months.  Not only was the 
data collected beneficial to the librarians and their teaching of BI’s but the data collected and what was 
learned throughout the process was accepted as a presentation at the Western Pennsylvania/West Virginia 
Chapter of ACRL.  The presentation was called, Using Assessment for Professional Growth and 
Pedagogical Improvement.  It was presented in June 2009 at the summer meeting held on the campus of 
West Virginia Wesleyan College.    
The IUP Libraries intend to continue an aggressive program of credit-bearing LIBR courses and course-
integrated instruction sessions.  The Liberal Studies revision affords the Library a unique opportunity to 
extend the teaching mission of the Library.  As a result of librarian advocacy, an Information Literacy 
component is now required within the Liberal Studies program and librarians have been instrumental in 
determining the criteria that are required or desired in courses that are given an Information Literacy 
designation.  Because the suggested course requirements include a mandatory session conducted by a 
librarian, the need for librarian instruction is expected to grow.  Although there may be enough librarian 
resources to address the initial needs of the Liberal Studies revision, additional human resources will be 
required to fully meet the Information Literacy goals of the revision. 
The library instruction program is committed to an agenda of continuous improvement.  Through the Library 
Undergraduate Curriculum Committee, Library Graduate Curriculum Committee and the Information Access 
and Evaluation Committee of Reflective Practice, librarians will continue to revise the credit-bearing courses 
and individual library instruction sessions to include appropriate technology and follow best practices in 
information literacy and library instruction. 
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Indiana University of Pennsylvania Review and Report 
Erika Linke 
Associate Dean of University Libraries, Carnegie Mellon University 
Past President, Association of College & Research Libraries 
 
Overview 
This report outlines and records my review and evaluation of the library at Indiana University of 
Pennsylvania based on materials received from the review committee, a review of documents on the IUP 
website and a day-long visit with staff, faculty and administrators at the institution. IUP has a well earned 
reputation for delivering quality education.  
 
Everyone I met at my visit was gracious, enthusiastic and committed to the vision of the institution. Current 
economic conditions in Pennsylvania and the nation contribute to a sense of unease about the future. 
Organizations everywhere are grappling with the changes wrought by reduced funding and challenges from 
other sectors of the higher education community. There is a confluence of factors that challenge every 
institution to refocus on the student experience and the quality of that experience. 
 
It is this reviewer’s opinion that the effects of the 2008 economic crisis will have long term consequences 
everywhere including higher education and government support for higher education. To expect that 
institutions will return to past practices and norms when financial conditions improve is unrealistic. 
Decisions made today will set a direction for years to come. With today’s constraints comes opportunity to 
envision a new future. 
 
No segment of the university is removed from the mandate for excellence, for relevance and for impact. How 
each unit in an institution positions itself within the institution is crucial. How each unit benchmarks with 
organizations with similar functions yields some useful information. The value of the academic library 
comes from what is achieved day in and day out, the impact on student learning and life, and the support for 
faculty research and teaching. 
  
Site Visit 
The library faculty and staff are to be commended for how resources are used to support services and 
collections. This deployment is underscored by the extensive use of the library by faculty and students. On 
entering the library, one finds students everywhere, working in groups or studying alone. The library 
supports students through an active information literacy program which includes six for-credit classes. 
Within the constraints of the budget there is technological support for information access and use. 
 
Examination of documents supplied by the review team, personal review of the IUP and IUP library website 
and a site visit at IUP revealed important issues. These issues should be evaluated, explored and assessed and 
results shared with administration and library faculty and staff. 
 
1) The library has been without permanent leadership for a considerable period. The library faculty and staff 
want to move the library forward in addressing the needs of students and faculty. The length of time with 
temporary leadership has exacerbated staff and library faculty anxieties. An organization benefits with clear 
vision and strong leadership. A successful search for a Dean of Libraries is crucial. 
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2) Libraries have value, and libraries are changing. The library, under the leadership of a new dean, will need 
to assess the results of surveys, consider how to probe on issues that need further clarification and 
refinement, leading to an action plan to align library priorities and services with the articulated needs of 
students and faculty. 
 
3) My review at IUP suggests that engaging students in order to elicit their perspective would be a fruitful 
action. Drawing students closer to the library through outreach to appropriate student government and/or 
establishing a student advisory group could strengthen service initiatives and enhance student engagement 
with the library. Providing a forum for the student voice can often yield new ideas and create opportunities. 
 
4) In several venues, library faculty and staff raised concerns about building security at night in the library. 
Due to funding cuts and reassignments, fewer staff (including student staff) is available late night to maintain 
building safety and security. An analysis of late night incidents over several years might be undertaken with 
campus security experts to better understand the nature of the late nights incidents and might suggest a 
direction to improve security at night.  A balanced analysis of usage patterns, a risk assessment study, 
student needs analysis, budget reductions and staffing should be ongoing. The library needs some discretion 
and flexibility in balancing these factors in setting library hours. 
 
5) In several interview sessions, it was noted that the library has many services and resources that may not be 
fully known or understood by the campus community. Regular and targeted marketing of library services and 
collections might address the issues that have surfaced. If appropriate, perhaps the library could become a 
test bed for selected student project(s) in marketing that might emanate from the Eberly College.  
 
6) Funding sources that support library services and collections are in transition. Any time an institution 
changes the manner in which operations and units are funded, clear communication and analysis of the 
benefits of the change are essential. This reviewer perceived resistance to changing the revenue model, 
uncertainty about the stability of the new model and questions about its benefits. I encourage the 
administration to articulate the changes and the anticipated benefits of these changes.  
 
7) To remain a vital contributor to the campus, the library needs to determine how best to engage with 
faculty and students. There are many ways for meaningful and fruitful dialog. An existing library liaison 
program exists. Its focus is faculty and collections but the scope could be expanded to include library 
services and other initiatives to support faculty in their research and teaching. As well, direct engagement 
with students through student government or through a student advisory committee (both undergrad and 
grad) has the potential to connect the library to students in new ways. 
 
8) Concern was raised that current staff job descriptions do not accurately represent staff work. Library staff 
stated that they are called upon to provide service that is outside the scope of their positions. The delicate 
balance of what tasks are in a position and what is demanded by the user challenges libraries to determine 
fair and equitable ways to manage this matter. My visit was too brief to be able to delve into this issue in 
greater depth. 
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Communication is important in every organization. It requires clear articulation and dialog, close and 
attentive listening, engagement in what is said, testing of what is said, a component of trust and a willingness 
to focus on high level and operational goals and outcomes. When the stakes are high, when organizational 
pressures are great, when finances are stretched and when there is uncertainty, clear communication and 
attentive listening is crucial.   
 
Every institution needs to examine the data gather for national surveys and develop trend lines for those 
services and activities reported nationally. Libraries need to know their users; data tells one part of the story 
and through surveys, focus groups and other techniques for gathering user input directly from faculty and 
students a fresh perspective on user needs and wants can be constructed. Combining these data with 
emerging options and new technologies a library can position itself to server its user community in ways that 
can make a real difference.  
 
With today’s constraints comes opportunity to envision what a library is.  It will take leadership and courage 
to evaluate and assess current practices and as needed to set a fresh direction by setting priorities and 
establishing an ongoing practice of review, evaluation and assessment.  
  
IUP is fortunate to have a library faculty and staff who care passionately about the institution, about the 
library and about the quality of their work. Whoever is hired as the next dean of libraries will benefit from 
their combined talent, commitment to and caring for the future of the IUP library.  
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ADMINISTRATIVE PROCEDURE FOR 
BOARD OF GOVERNORS’ POLICY 1986-04-A: PROGRAM REVIEW 

 
 Approved: October 9, 2003 
 Revised: January 12, 2004 

 
 
Background: Periodic program review is a best practice in American higher education that 
involves stakeholders in the continuous improvement of existing academic and academic- 
and student-support programs. Such review includes an analysis of past performance that is 
used to inform present and future directions and decision-making. The review process must 
be integrated with strategic-planning and budgeting processes, with regional and specialized 
accreditation processes, and with student-learning outcomes assessment. 
 
A. Guidelines for Program Review 

 
1. Cycle. All University programs not subject to specialized accreditation shall be 

evaluated at least once every five years; when deemed necessary, the 
University president may require a shorter review interval for any programs. 
Reviews of programs that are subject to specialized accreditation shall be due 
within 30 days of receipt of the final letter and report from the accreditor. At 
least once every 10 years, each program not subject to specialized 
accreditation shall be reviewed by an appropriate external evaluator. 

 
2. Types of Reviews. The full review is for programs not subject to specialized 

accreditation and requires external consultation. The President or designee 
may designate a program subject to specialized accreditation for a full 
program review. 

 
 The modified review is for programs subject to specialized accreditation. The 

modified review must include the accreditor’s recommendations/suggestions 
and rejoinder, when appropriate. 
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3. Criteria for Full Review of Academic Programs. A self-study shall be conducted 

for all academic programs scheduled for review. Reviews of academic 
programs shall include analyses of data pertaining to the following criteria: 
 
a. *Goals set during last review and progress in meeting those goals 
 
b. *Mission centrality 
 
c. *Environmental scan (covering topics such as changing student 

characteristics, impact of technology on services, evolving student 
expectations, and federal and state statutes as well as policies and 
legal decisions affecting programs, continuing need for the program 
and currency of curriculum) 

 
*Demand 
 
*Enrollment trends 
Student credit-hour generation 
Course enrollments 
 
*Program Organization 
 
 Structure—Include collaborations if appropriate. 
 *Faculty credentials and diversity 
 *Student diversity 
 *Resources—Include items such as the following: 
  Staffing levels, facilities, and budget, or actual costs 
 *Library and other learning resources 
 *Academic policies, standards, and grading practices 
 

f. Program and Student Learning Outcomes 
 
*Faculty achievements (e.g., grants, presentations, publications 

awards) 
*Student achievements (e.g., awards, presentations, publications, 

research) 
*Program outcomes—Include, as appropriate, items such as the 

following: 
 Test scores, 
  Retention data, 
  4- and 6-year graduation rates, 
  Graduate- and professional school-acceptance, 
  Employment rates, 
  Employer assessments, and  
  Economic or community development. 
*Student Learning Outcomes—describe the knowledge and skill 

outcomes and how they are assessed. 



Administrative Procedure for Board of Governors’ Policy 1986-04-A 
Page 3 of 5 

 
g. Unique/special program features 
 
h. *Post-review implementation plan—Faculty/staff in each program must 

develop an implementation plan for continuous enhancement by 
building upon strengths and addressing challenges. The 
implementation plan, which must also include goals and action items 
to be accomplished by the next review period, will become final only 
after it has been approved by the president or designee. 

 
 Other categories of information may be added at the University’s 

discretion. The Office of the Chancellor, in consultation with State 
System universities, shall establish and review criteria for the 
academic program reviews. 

 
4. Criteria for Full Review of Academic- and Student-Support Programs. A self-

study shall be conducted for all academic- and student-support programs or 
services scheduled for review. At minimum, the following academic- and 
student-support programs shall be reviewed: library, student life, enrollment 
services (e.g., admissions, bursar, registrar), public safety, judicial affairs, 
financial aid, counseling, athletics, residence life, career services, academic 
support services, and disability services. Reviews of academic- and student-
support programs shall include analyses of data pertaining to the following 
criteria. 
 
a. *Goals set during last review and progress in meeting those goals 
 
b. *Mission centrality 
 
c. *Environmental scan (covering topics such as changing student 

characteristics, impact of technology on services, evolving student 
expectations, and federal and state statutes as well as policies and 
legal decisions affecting services) 

 
d. *Demand 
 
 *Number of students served 
 *Characteristics of clientele served, when appropriate 
 Relationship to mandates and/or system requirements, when 

appropriate 
 
e. *Program Organization 

 
Structure—Emphasis on how structure facilitates attainment of goals 

and objectives 
*Cooperation/interaction/collaboration with other University 

departments, with other State System Universities, and with 
appropriate external groups 
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*Faculty/staff credentials and diversity 
*Student-employee diversity 
*Resources—Analysis of the following: 
 Use of technology, when appropriate 
 Appropriateness of staffing to university and program goals 
Fiscal, human physical and other resources as appropriate 
 Facilities and equipment 
 

f. *Currency of departmental policies (development/revisions, reasons, 
impact, etc.) 

 
g. Accreditation/approval, when appropriate 
 
h. Program and Student Learning Outcomes 

 
Faculty/staff achievements 
*Creative/innovative strategies 
*Student engagement/leadership/involvement in program 

development, policy development, employment searches, etc. 
*Student-learning outcomes  
*Student satisfaction (e.g., Noel-Levitz, ACT, CIRP, etc.) 
*Effectiveness in serving minorities and other underrepresented 

groups 
*Effectiveness in serving special-needs students, when appropriate 
 

i. Unique/special program features 
 
j. *Post-review implementation plan – Faculty/staff in each program 

must develop an implementation plan for continuous enhancement by 
building upon strengths and addressing challenges. The 
implementation plan, which must also include goals and action items 
to be accomplished by the next review period, will become final only 
after it has been approved by the president or designee. 

 
Other categories of information may be added at the University’s discretion. 

The Office of the Chancellor, in consultation with State System 
universities, shall establish and review criteria for the academic- and 
student-support programs reviews. 

 
*Required items 
 

B. Evaluation  
 
1. Internal Evaluators: Committees appointed or designated to review self-study 

documents and make recommendations about the program in question 
should include at least two people not directly responsible for the program; 
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these may include faculty or administrators from other units, students, and/or 
alumni. 

 
2. External Evaluators: External review of existing academic, and academic- and 

student-support programs is a standard practice in higher education. The 
purpose of external review is to garner additional perspectives on program 
strengths and weaknesses from individuals in the field or a closely related 
field who are affiliated with other institutions. Except under special 
circumstances, external evaluations are to be from outside the Pennsylvania 
State System of Higher Education. 

 
C. Reporting 

 
1. The president or designee shall keep the council of trustees apprised of 

program reviews and their outcomes. 
 
2. By August 15, each University president or designee shall submit to the State 

System Office of Academic and Student Affairs a Program Review Summary 
Form for each program review completed during the year. For an accreditation 
review, however, a report shall be submitted by 30 days after the receipt of an 
external accreditation report. Such summaries should include the major 
findings and recommendations emanating from the review and note the 
planned timetable for implementing the recommendations. In specific 
instances, follow-up reports or information may be requested. 

 
3. The Office of Academic and Student Affairs will develop an appropriate 

procedure and timeline for periodic reporting to the Board of Governors. 





 
 
 
Standards for Libraries in Higher Education 

Standards for Libraries in Higher Education 
Approved by the ACRL Board of Directors, June 2004 

Preface 
These standards differ from earlier ACRL library standards in four significant respects.  

1. They are intended to apply to all types of libraries in higher education, from technical institutes to research 
universities.  

2. The standards and key principles are designed as a tool to help libraries establish individual goals within the 
context of their institutional goals.   

3. They focus on documenting the library’s contribution to institutional effectiveness and student learning outcomes  
4. The standards provide suggested points of comparison for peer and longitudinal comparison, and encourage the 

development of other measures.  Some measures of quality and quantity are used in this document, as well as 
questions to provide guidance for assessing each element of library operations and the provision of library 
services.    

To be applicable to such a wide range of libraries, it is necessary that the standards not be prescriptive. Instead, they 
provide a comprehensive outline to methodically examine and analyze all library operations, services, and outcomes in 
the context of accreditation.  The expectation is that these standards embrace key principles that will continue to be 
espoused by regional accrediting associations as critical elements or core requirements that provide a foundation upon 
which a library documents its compliance. 

The standards refer to other specific ACRL guidelines and standards developed to address specialized operations and 
initiatives (for example, "Guidelines for Distance Learning Library Services," "Information Literacy Competency 
Standards for Higher Education," and "Guidelines for Media Resources in Academic Libraries").  The Committee 
recognizes that not all variations in types of collections or services are directly addressed in the Standards. Without 
incorporating such specifics directly into this document, it is anticipated that there would be less need for its frequent 
revision. It is expected that ACRL standards and guidelines, both existing and those developed later, as well as standards 
from other organizations, can be used as part of a library’s analytical structure as appropriate. 

Foreword 
These standards are intended to apply to libraries supporting academic programs at institutions of higher education. 
Earlier standards for libraries relied heavily upon resource and program "inputs" such as financial support, space, 
materials and staff activities.(1) These new standards continue to consider "inputs," but they also take into consideration 
"outputs" and "outcomes." In order to create uniformity, the definitions as described in the ACRL Task Force on 
Academic Library Outcomes Assessment Report will be used in these standards. 

Inputs are generally regarded as the raw materials of a library program-the money, space, collection, equipment, and 
staff, out of which a program can arise. 

Outputs serve to quantify the work done, i.e., number of books circulated, number of reference questions answered. 

Outcomes are the ways in which library users are changed as a result of their contact with the library's resources and 
programs.(2) 

These Standards provide both a quantitative and a qualitative approach to assessing the effectiveness of a library and its 
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librarians. They advocate the use of input, output, and outcome measures in the context of the institution's mission 
statement. They encourage comparison of these measures with those of peer institutions; they provide statements of 
good library practice, and they suggest ways to assess that practice in the context of the institution's priorities. They 
address libraries only, not other components of a larger organization (e.g., computing). 

In considering the application of these Standards, those who make use of them should keep in mind the rapid changes in 
scholarly communications that have taken place in recent years. While electronic publications have increased in number, 
publications on paper and microtext have continued, making it necessary for librarians to store, provide, and interpret 
information in multiple formats. With the increase in the availability of information, user expectations have risen 
substantially. Librarians are increasingly expected to assist users in evaluating the information they receive. These 
changes evince an evolving role for librarians, one that suggests a closer partnership with users and a greater 
responsibility for the educational process. 

Points of Comparison 
Each library is encouraged to choose its own peer group for the purpose of comparisons. Peer groups may already be 
identified for benchmarking purposes by the institution. If not, a peer group could be identified using criteria such as the 
institution’s mission, reputation, selectivity for admission, size of budget, size of endowment, expenditure for library 
support, and/or size of collection. Once a peer group has been determined, "points of comparison" can be made to 
compare the strength of the library with its peers. Suggested points of comparison for input and output measures are 
provided. This list is not to be considered exhaustive; other points of comparison can be determined by the institution. If 
comparisons are going to be conducted on an annual or other regular basis, the same categories should be used each time 
to assure a consistent and usable result. 

Suggested Points of comparison: Input measures 

Ratio of volumes to combined total student (undergraduate and graduate, if applicable) and faculty FTE.  
Ratio of volumes added per year to combined total student and faculty FTE.  
Ratio of material/information resource expenditures to combined total student and faculty FTE.  
Percent of total library budget expended in the following three categories: 

1. materials/information resources, subdivided by print, microform, and electronic.  
2. staff resources, subdivided by librarians, full and part-time staff, and student assistant expenditures. Federal 

contributions, if any, and outsourcing costs should be included here. When determining staff expenditures 
care should be taken to consider comparable staff (i.e., including or excluding media, systems or 
development staff) and fringe benefits (within or outside the library budget).  

3. all other operating expenses (e.g., network infrastructure, equipment).  
Ratio of FTE library staff to combined student and faculty FTE.  
Ratio of usable library space (in square feet) to combined student and faculty FTE.  
Ratio of number of students attending library instructional sessions to total number of students in specified target 
groups.(3)  
Ratio of library seating to combined student and faculty FTE.(4)  
Ratio of computer workstations to combined student and faculty FTE (consider that institutional requirements for 
student ownership of desktop or laptop computers could affect the need for workstations within the library).  

Suggested Points of comparison: Output measures 

Ratio of circulation (excluding reserve) to combined student and faculty FTE.  
Ratio of interlibrary loan requests to combined student and faculty FTE (could be divided between photocopies 
and books).  
Ratio of interlibrary loan lending to borrowing.  
Interlibrary loan/document delivery borrowing turnaround time, fill rate, and unit cost.  
Interlibrary loan/document delivery lending turnaround time, fill rate, and unit cost.  
Ratio of reference questions (sample week) to combined student and faculty FTE.  

Planning, Assessment, and Outcomes Assessment 
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Planning 

The library should have a mission statement and goals to serve as a framework for its activities. The mission and goals 
should be compatible and consistent with those developed by the institution. Assessment of the quality and effectiveness 
of the library should be linked closely with the specific mission and goals of the institution. In order to build its 
programs and services in the context of the institution the library should be involved in the overall planning process. 
Formal planning procedures and methods, such as strategic planning, are used frequently. These planning methods 
require input from a broad spectrum of the institution’s community. They help the institution prepare for the future by 
clearly defining a vision and mission, by setting goals and objectives, and by implementing specific strategies or courses 
of action designed to help meet those ends. Strategic planning is an iterative process that includes evaluation, updating, 
and refinement. This process helps the community focus on its essential values and provides an overall direction that 
helps to guide day-to-day activities and decisions.(5) 

Assessment 

Comprehensive assessment requires the involvement of all categories of library users and also a sampling of non-users. 
The choice of clientele to be surveyed and questions to be asked should be made by the administration and the staff of 
the library with the assistance of an appropriate advisory committee. Questions should relate to how well the library 
supports its mission and how well it achieves its goals and objectives. Library users should be encouraged to offer 
signed or anonymous comments and suggestions. Opportunities for making suggestions should be available both in the 
library and through remote electronic access. All categories of users should be given an opportunity to participate in the 
evaluation. The weight given to responses should be consistent with the focus and mission of the library. A program of 
assessment and evaluation should take into consideration the changing rhythm of the academic year. Evaluation, whether 
it involves some or all of the techniques listed below, should be an ongoing process. Formal evaluation tools may 
include the following: 

General library knowledge surveys (or "pre-tests") offered to incoming first year students, re-offered at a mid-
point in the students' careers and again near graduation, to assess whether the library's program of curricular 
instruction is producing more information-literate students.  
Evaluation checklists for librarian and tutorial instruction to gather feedback from students, other librarians and 
teaching faculty.  
Student journal entries, or information literacy diaries, used to track their library use.  
Focus groups of students, faculty, staff, and alumni who are asked to comment on their experiences using 
information resources over a period of time.  
Assessment and evaluation by librarians from other institutions and/or other appropriate consultants.  
Reviews of specific library and information service areas and/or operations.  

Outcomes Assessment 

Outcomes assessment will increasingly measure and affect how library goals and objectives are achieved. It will address 
the accountability of institutions of higher education for student achievement and cost effectiveness. It should take into 
consideration libraries' greater dependence on technology, their increasing use of online services, their growing 
responsibility to provide information literacy skills, their increasing reliance on consortial services, the possibilities of 
dwindling financial resources for collection development, and new developments in the ways in which scholarly 
information is published and distributed. 

Outcomes assessment can be an active mechanism for improving current library practices. It focuses on the achievement 
of outcomes that have been identified as desirable in the library's goals and objectives. It identifies performance 
measures, such as proficiencies, that indicate how well the library is doing what it has stated it wishes to do. Assessment 
instruments may include surveys, tests, interviews, and other valid measuring devices. These instruments may be 
specially designed for the function being measured, or previously developed instruments may be used. It is critical, 
however, to choose carefully the instrument, the size of the sample, and the method used for sampling. The instrument 
should be valid, and the way it is used should be appropriate for the task. Colleagues at peer institutions may render 
invaluable assistance by suggesting assessment questions and sample sizes, by sharing lessons learned, and suggesting 
alternative methods for measuring outcomes. 
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Questions: 

1. Is the library's mission statement clearly understood by the library staff and the institution’s administration? Is it 
reviewed periodically?  

2. How does the library incorporate the institution’s mission into its goals and objectives?  
3. How does the library maintain a systematic and continuous program for evaluating its performance, for informing 

the institution’s community of its accomplishments, and for identifying and implementing needed improvements? 
4. Is the library's assessment plan an integral component of the institution's assessment and accreditation strategies? 

For example, does the library revise and update its assessment procedures in conjunction with campus-wide 
planning and the actions of academic departments?  

5. How does the library assess itself? (e.g., What quantitative and qualitative data does the library collect about its 
performance? How does it take into account special needs, such as those of physically challenged users?)  

6. What outcomes does the library measure, and how does it measure these outcomes?  
7. How does the library compare itself with its peers?  

Services 
The library should establish, promote, maintain and evaluate a range of quality services that support the institution’s 
mission and goals. The library should provide competent and prompt assistance for its users. Hours of access to the 
library should be reasonable and convenient for its users. Reference and other special assistance should be available at 
times when the institution’s primary users most need them. 

Questions: 

1. How well does the library establish, promote, maintain and evaluate a range of quality services that support the 
academic program of the institution and optimal library use?  

2. Are reference, circulation, and government document services designed to enable users to take full advantage of 
the resources available to them?  

3. How do student and faculty expectations affect library services?  
4. How well do interlibrary loan and document delivery services support the needs of qualified users?  
5. Does the library maintain hours of access consistent with reasonable demand?  
6. What library services are provided for programs at off-campus sites? How are the needs of users and their 

satisfaction determined at those sites?  
7. How are students and faculty informed of library services?  
8. Does the library maintain and utilize quantitative and qualitative measurements of its ability to serve its users?  
9. When academic programs are offered at off-campus sites, what are the standards or guidelines used to assure 

success? Are the ACRL Guidelines for Distance Learning Library Services 
(http://www.ala.org/acrl/guides/distlrng.html) used to consider existing and potential services?  

Instruction 
The library should provide information and instruction to users through a variety of reference and user education 
services, such as course-related and course-integrated instruction, hands-on active learning, orientations, formal courses, 
tutorials, pathfinders, and point-of-use instruction, including the reference interview. 

As an academic or instructional unit within the institution, the library should facilitate student success, as well as 
encourage lifelong learning. By combining new techniques and technologies with the best of traditional sources, 
librarians should assist primary users and others in information retrieval methods, evaluation, and documentation. 

In addition, librarians should collaborate frequently with classroom faculty; they should participate in curriculum 
planning and information literacy instruction as well as educational outcomes assessment. Information literacy skills and 
user education should be integrated across the curriculum and into appropriate courses with special attention given to 
information evaluation, critical thinking, intellectual property, copyright, and plagiarism. 

Modes of instruction, often referred to as teaching methods, "may include, but are not limited to advising individuals at 
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reference desks, in-depth research consultations, individualized instruction, electronic or print instruction aids, or group 
instruction in traditional or electronic classroom settings."(6) 

Questions: 

1. Does the library provide formal and informal opportunities for instruction?  
2. Does the library provide adequate space for instruction for both large and small groups? Is the available space 

designed to provide hands-on instruction, as well as presentation of all types of resources?  
3. Does the library make appropriate use of technology in its instruction?  
4. How do librarians work with classroom faculty in developing and evaluating library curricula in support of 

specific courses?  
5. If applicable, how does the library facilitate faculty research?  
6. Does the library provide a variety of educational programs?  
7. How does the library promote and evaluate its instructional programs?  
8. How does the library apply the Information Literacy Competency Standards for Higher Education?  

Resources 
The library should provide varied, authoritative and up-to-date resources that support its mission and the needs of its 
users. Resources may be provided onsite or from remote storage locations, on the main campus and/or at off-campus 
locations. Moreover, resources may be in a variety of formats, including print or hard copy, online electronic text or 
images, and other media. Within budget constraints, the library should provide quality resources in the most efficient 
manner possible. Collection currency and vitality should be maintained through judicious weeding. 

Questions: 

1. What criteria are used to make decisions about the acquisition, retention, and use of print, electronic, and media 
resources? How does the library select resources for its users?  

2. What is the role of the classroom faculty in the selection of library resources and in the ongoing development and 
evaluation of the collection?  

3. Does the library have a continuing and effective program to evaluate its collections, resources and online 
databases, both quantitatively and qualitatively?  

4. Do print, media, and electronic resources reflect campus curricular and research needs?  
5. Does the library have sufficient user licenses for its electronic resources so that on-site and remote users can be 

accommodated?  
6. How are consortium purchasing and licensing agreements utilized?  
7. If the library has responsibility for collecting and maintaining the institution’s archives, how does it address these 

responsibilities?  
8. How do the library's collections and online databases compare with its peers?  
9. Does the library maintain the currency and relevancy of the collection through a judicious weeding program?  

Access 
Access to library resources should be provided in a timely and orderly fashion. Library collections and the catalog for 
accessing them should be organized using national bibliographic standards. A central catalog of library resources should 
provide access for multiple concurrent users and clearly indicate all resources. Provision should be made for interlibrary 
loan, consortial borrowing agreements, access to virtual electronic collections, and document delivery to provide access 
to materials not owned by the library. Furthermore, distance learning programs should be supported by equivalent means 
such as remote electronic access to collections, the provision of reliable network connections, and electronic 
transmission or courier delivery of library materials to remote users. Policies regarding access should be appropriately 
disseminated to library users. 

Questions: 

1. What methods are used to provide maximum intellectual and physical accessibility to the library and its resources? 
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2. How are the accuracy and currency of the catalog assured? 
3. Is the arrangement of the collections logical and understandable?  
4. Does the library provide timely and effective interlibrary loan or document delivery service for materials not 

owned by the library?  
5. Does the library participate in available consortial borrowing programs?  
6. Does the library provide sufficient numbers of appropriately capable computer workstations for access to 

electronic resources?  
7. Is access to the catalog and to other library resources available across campus and off-campus?  
8. If materials are located in a storage facility, are those materials readily accessible?  
9. In what ways does the library provide for its users who are engaged in distance learning programs?  

Staff 
The staff should be sufficient in size and quality to meet the programmatic and service needs of its primary users. 
Librarians should have a graduate degree from an ALA-accredited program. In addition, there may be other professional 
staff who will have appropriate combinations of training, experience, and/or degrees. All library professionals should be 
responsible for and participate in professional activities. The support staff and student assistants should be assigned 
responsibilities appropriate to their qualifications, training, experience, and capabilities. The further development of 
professional and support staff should be promoted through an on-going commitment to continuing education, including 
training on security, emergencies, and the preservation of materials. Professional library staff should be covered by a 
written policy that clearly establishes their status, rights and responsibilities. This policy should be consistent with the 
ACRL Standards for Faculty Status for College and University Librarians (http:// 
www.ala.org/acrl/guides/facstat01.html). 

Questions: 

1. Does the library employ staff capable of supporting and delivering information in all available formats, including 
electronic resources?  

2. Is sufficient budgetary support provided to ensure the ongoing training of all staff?  
3. Does the library have qualified librarians, other professional staff, skilled support staff, and student assistants in 

adequate numbers to meet its needs? Counts may include FTE library staff numbers for total staff and a separate 
number for FTE librarians (MLS or equivalent).  

4. How does the institution ensure that the library's professional staff have the appropriate accredited degrees, and 
how does it encourage them to engage in appropriate professional activities?  

5. How does the size of the library staff relate to the goals and services of the library, the institution’s programs, 
degrees, enrollment, size of the faculty and staff, and auxiliary programs?  

6. How do library staff policies and procedures compare with institutional guidelines and sound personnel 
management, especially in the areas of recruitment, hiring, appointment, contract renewal, promotion, tenure, 
dismissal, and appeal  

7. How do staff members who are responsible for instruction maintain sufficient knowledge and skills to be effective 
instructors?  

8. How does the library provide security and emergency training for its staff?  

Facilities 
The library facility and its branches should be well planned; it should provide secure and adequate space, conducive to 
study and research with suitable environmental conditions for its services, personnel, resources and collections. The 
library's equipment should be adequate and functional. 

Questions: 

1. Does the library provide well-planned, secure, and sufficient space to meet the perceived needs of staff and users? 
2. Are building mechanical systems properly designed and maintained to control temperature and humidity at 

recommended levels?  
3. What are the perceptions of users regarding the provision of conducive study spaces, including a sufficient number 
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of seats and varied types of seating?  
4. Is there enough space for current library collections and future growth of print resources?  
5. Does the staff have sufficient workspace, and is it configured to promote efficient operations for current and future 

needs?  
6. Does the library's signage facilitate use and navigation of the facilities?  
7. Does the library provide ergonomic workstations for its users and staff?  
8. Are electrical and network wiring sufficient to meet the needs associated with electronic access?  
9. Does the library meet the requirements of the Americans with Disabilities Act?  

10. Are facilities provided to distance learners considered in the context of the ACRL Guidelines for Distance 
Learning and Library Services (http://www.ala.org/acrl/guides/distlrng.html)?  

Communication and Cooperation 
Communication is essential to ensure the smooth operation of the library. Communication should flow from all levels of 
the library: from the director/dean to the staff and from the staff to the director/dean. The library should have a regular 
mechanism to communicate with the campus. 

Library staff should work collaboratively and cooperatively with other departments on campus. A special relationship 
should be encouraged between the library and information technology staff in providing access to electronic information 
resources. In some cases, a vice-president, dean, or director may administer library, media, and information technology 
operations and services. The library is usually responsible for selecting and providing information content. Information 
technology usually provides the technical infrastructure and support to deliver information. There is no single 
organizational model that will work for all institutions. Regardless of whether the services are independent or are 
integrated in some way, it is important that the services work collaboratively and keep each other fully informed. 

Questions: 

1. Is there effective communication within the library that allows for a free flow of administrative and managerial 
information?  

2. Are staff members encouraged to suggest new ideas or procedures to improve operations or working conditions 
within the library? Is there a process to facilitate this?  

3. Does the library have a regular means to exchange information with the campus?  
4. Has the library established cooperative working relationships with other departments on campus?  
5. If the library and information technology are administered separately, does the organizational structure provide 

opportunities for productive communication and collaboration?  
6. If one administrator has responsibility for both the library and information technology, how well have the two 

functions been integrated?  
7. Is the library able to obtain technical support for information technology in the form of in-house expertise to 

provide electronic resources to on-site and remote users?  
8. Is the capacity of the campus network sufficient to provide reasonable response times for local and remote 

information resources?  

Administration 
 
The library should be administered in a manner that permits and encourages the most effective use of available library 
resources. The library director/dean should report to the president or to the appropriate chief academic or instructional 
officer of the institution. There should be a standing library advisory committee. The responsibilities and authority of the 
library director/dean should be defined in writing. If there are distance learning services provided, they should be 
administered in keeping with the suggestions offered in the ACRL Guidelines for Distance Learning Library Services. 
The library should be administered in accordance with the spirit of the ALA "Library Bill of Rights." 

Questions: 

1. How does the library administration encourage effective use of available library resources?  
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2. What is the statutory or legal foundation (e.g., institutional bylaws) for the library's activities? 
3. To whom does the library director/dean report? Is that reporting relationship appropriate?  
4. Is there a document that defines the responsibilities and authority of the library director/dean?  
5. Does the library have a standing advisory committee? Does the committee have adequate classroom faculty and 

student representation? How effective is the committee?  
6. How effective are the policies and procedures that determine internal library governance and operations?  
7. Does the library operate in accord with the spirit of the ALA "Library Bill of Rights"?  

Budget 
 
The library director/dean should prepare, justify, and administer a library budget that is appropriate to the library's 
objectives. The budget should meet the reasonable expectations of library users when balanced against other institutional 
needs. The library should utilize its financial resources efficiently and effectively. The library director/dean should have 
authority to apportion funds and initiate expenditures within the library budget and in accordance with institutional 
policy. The budget should support appropriate levels of staffing and adequate staff compensation. 

Questions: 

1. Does the library director/dean prepare, justify, and administer the library budget in accordance with agreed upon 
objectives?  

2. Are the library's annual authorized expenditures adequate to meet the ongoing, appropriate needs of the library?  
3. How is the institution’s curriculum taken into account when formulating the library's budget?  
4. How are the instructional methods of the institution, especially as they relate to independent study, considered 

when formulating the library's budget?  
5. What methods are used to determine the adequacy of existing collections? Is the budget adequate to maintain an 

appropriate rate of collection development in fields pertinent to the curriculum?  
6. How does the size, or anticipated size, of the student body and the classroom faculty affect the library budget?  
7. Does the budget support an appropriate level of staffing and compensation?  
8. How is the adequacy and availability of funding for other library resources (e.g., Archives and Special 

Collections) determined?  
9. Does the library budget reflect the library's responsibility for acquiring, processing, servicing, and providing 

access to media and computer resources?  
10. To what extent does the library director/dean have authority to apportion funds and initiate expenditures within the 

library budget and in accordance with institutional policy?  
11. How does the library monitor its encumbrances and the payment of its invoices? How does the library determine 

its choices and schedule its expenditures?  
12. Does the budget include adequate support for extended campus programs?  

Notes 

1. By ACRL Board action on June 29, 2004, the present document supercedes the following standards: "College 
Library Standards," 2000 edition (C&RL News, March 2000, pp. 175-182); "Standards for Community, Junior, 
and Technical College Learning Resources Programs," 1994 (C&RL News, October 1994, pp. 572-585); and 
"Standards for University Libraries: Evaluation of Performance," 1989 (C&RL News, September 1989, pp. 679-
691).   

2. ACRL Task Force on Academic Library Outcomes Assessment, 27 June 1998, 
http://www.ala.org/acrl/outcome.html.  

3. Ibid, p. 4.  
4. For a further discussion of space requirements, refer to: Metcalf, Keyes D. Planning Academic and Research 

Library Buildings. 3rd ed. Philip D. Leighton and David C. Weber, eds. Chicago: American Library Association, 
1999, c2000. Appendices B and C.  

5. Regional and subject-based accrediting association guidelines can help direct the institution in its planning and 
assessment.  

6. ACRL Guidelines for Instruction Programs in Academic Libraries, http://www.ala.org/acrl/guides/guiis.html
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About the Standards  
These standards supersede earlier separate library standards produced by the CLS, CJCLS, and ULS sections of ACRL. 
The first edition of the college library standards was published in 1959; subsequent editions were published in 1975, 
1986, 1995, and 2000. Standards for two-year institutions were first published in 1960 and revised in 1979, 1990, and 
1994. Standards for university libraries were first issued in 1979 and revised in 1989. (1a) In 1998, on the 
recommendation of the Task Force on Academic Library Outcomes Assessment, the ACRL Board mandated that all 
future standards incorporate outcomes assessment. The 2000 edition of "Standards for College Libraries" was the first 
to incorporate outcomes assessment and was considered a model for the other two library standards. Representatives 
from the standards committees of the CLS, CJCLS, and ULS sections met and eventually recommended that the new 
College Library standards be adapted as a single comprehensive standard for use by all academic and technical 
libraries. ACRL formed a task force in 2002 to accomplish this task. The College and Research Libraries Standards 
Task Force produced a draft document that was widely circulated on electronic discussion lists, printed in C&RL News, 
and published on the ACRL webpage. Review of the draft was encouraged by email to members, comments by an expert, 
and through public hearings at the ALA conferences in Toronto (June 2003) and San Diego (January 2004). A revised 
draft was then published on the website for additional comment. In June 2004, the ACRL Standards and Accreditation 
Committee and the ACRL Board approved the final document, and the three extant library standards were rescinded. 

About the authors 

Members of the Task Force on Academic Library Outcomes Assessment who were responsible for the preparation of 
these standards were: Chair, Barton M. Lessin, Wayne State University, email:lessin@wayne.edu; Mary M. Carr, 
Spokane Community College, email: mcarr@scc.spokane.edu; Robert W. Fernekes, Georgia Southern University, 
email: Fernekes@georgiasouthern.edu; Lori A. Goetsch, University of Maryland, email: lgoetsch@lib.ksu.edu; David 
W. Lewis, Indiana University-Perdue University Indianapolis, email: dlewis@iupui.edu; Ellen J. Meltzer, University of 
California—California Digital Library, email: ellen.meltzer@ucop.edu; William N. Nelson, Augusta State University, 
email: wnelson@aug.edu; and Cary L. Sowell, Austin Community College, email: cary@austincc.edu 

Note 

(1a) William N. Nelson, "Library Standards in Higher Education: An Overview," Encyclopedia of Library and 
Information Science. Online published July 21, 2004. 
http://www.dekker.com/servlet/product/DOI/101081EELIS120021360.(last accessed 8/26/2004)  
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Mission Statement 

The University Libraries of Indiana University of Pennsylvania provide support for teaching, 
research, and the personal enrichment of members of the IUP community.  This role is fulfilled 
through a combination of growing collections in print and non-print formats, which are 
supplemented by informational, instructional, and media services administered by a 
professionally trained staff.  Both the human and the material resources of the libraries are 
consistent with national standards. 

 

Vision and Values 

The library faculty, managers, and staff have identified the following broad vision of service 
themes and goals for the future.  They form the framework for library service to the University 
community.  We envision a future for IUP Libraries: 

*Where the services are prompt, satisfying, and effective, drawing together the expectations of 
users with the discipline of librarianship; 
*Where students and other university community members may learn how to locate, access, and 
use resources as part of becoming information literate, life-long learners; 
*Where university community members engage in active learning, independently or 
collaboratively, in one of the IUP Libraries, or through our gateway website; 
*Where librarians and staff deliver services in a friendly and professional manner, partnering 
with teaching faculty and other university staff in the development of services; 
*Where the information resources are rich, well-matched to the curriculum, up-to-date, well 
maintained, and easily accessible to local and remote users. 

We also envision a future for the IUP Libraries where all staff enjoy their work and are fulfilled 
by it.  As employees of the IUP Libraries, we are committed to work with each other in a 
friendly, honest, and open environment that demonstrates mutual respect for our strengths and 
differences.  In serving our users, we place high value on quality and timeliness of service 
provided in a professional manner.  



















































































































































































































































Environmental Scan:       
Submitted by Carl Rahkonen, Music Librarian 
 
To the Reader:  An “Environmental Scan” is a “think piece” on the current state of the 
environment, in this case for libraries.  None of this text would necessarily be used in the 
final Program Review Document, but this essay should help us think of various issues 
that should be addressed.  
 
 
I. Traditional libraries have become increasingly marginalized with the information 
revolution. 
 
No-one could have anticipated the information revolution that took place with the coming 
of the internet in the 1990s. This revolution has brought about the most profound changes 
in information technology since the time of Guttenberg.   It has changed everything we 
have done for years in libraries. The easy access to ever growing amounts of information 
has forced us to rethink assumptions about the role of libraries now and into the future. 
 
Library patrons desire instantaneous access to materials from their PCs, and do not want 
to visit the library for materials. They have the expectation that everything should be 
available from their computers.   Because of this expectation, a significant trend for 
libraries has been the migration from print materials to electronic formats, and with this 
a move from a model of ownership, to one of access. 
 
What exactly does this mean?   It means that libraries rent materials rather than buying 
them.   There are advantages and disadvantages to this.  The advantages are that in 
renting the use of a large database, the library user is able to access a far larger amount of 
material than just about any library is able to buy.   Also, it is convenient to access these 
materials at home or anyplace that has a computer.   The library patron no longer has to 
come to the library to borrow or use these materials.  
 
There are, however, some very significant disadvantages as well.   When a library rents a 
database, they are left with no permanent physical object for their money.   The moment 
the money ends, so does the access.  Also, these kinds of databases can change 
significantly.  What was there today, may not be there tomorrow.   Corporations can 
easily go out of business or withdraw materials due to legal restrictions. 
 
For example, Amazon.com has marketed an electronic book reader called the Kindle.  It 
can hold thousand of books in electronic format which can be purchased for substantially 
less that their paper counterparts since they don’t have to be printed, bound, or shipped.   
Once you purchase one of these e-books, you would expect to have it reside on your 
kindle forever.  But recently, just like something out of George Orwell’s 1984, Amazon 
had to withdraw that book and Animal Farm as well due to copyright problems.   They 
did so without notifying the owners of Kindles, who found that the books were simply 
gone (!) though the price had been credited back to their accounts.   (MSNBC July 21, 
2009 http://www.msnbc.msn.com/id/32014285) 
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Unfortunately, everything in digital form is ephemeral.  Formats which are common 
today will certainly become worthless tomorrow.   All forms of digital information will 
require migration into newer formats, as those formats become the standard for that time.   
The best preservation medium has been, and continues to be, printed materials in as 
many libraries as possible. 
 
 
II. Libraries will increasingly be involved with their own digital initiatives. 
 
In spite of the ephemeral nature of digital materials, libraries will increasingly become 
involved with digitizing projects.  Many libraries have unique materials that are in public 
domain.   The trend has been to digitize these materials and make them available to the 
entire world on the Web.   As libraries engage in digitizing projects, there will be an ever 
increasing number of digital files that will need to be organized, cataloged, archived, and 
continuously migrated to newer formats. 
 
In 2005, the Library of Congress, in partnership with Google, started to digitize large 
portions of their collection, creating a World Digital Library (WDL) 
(http://www.loc.gov/today/pr/2005/05-250.html).  The desire on the part of Google was 
to digitize and make available the entire collection, but the Library of Congress attorneys 
would only allow them to digitize those materials in public domain (i.e. materials 
published before 1923), but the pressure is on to digitize virtually everything in libraries 
and make them available on the Web (according to a talk by Marybeth Peters, Register of 
Copyright, US Copyright Office, given on the program "The Right to Information 
Access"  originating from Penn State University's 2009 Jeremiah Kaplan Institute on 
Libraries, October 29, 2009).   
 
There are dozens of similar large-scale projects, such as Project Guttenberg 
(http://www.gutenberg.org/wiki/Main_Page), the Rare Book Room 
(http://www.rarebookroom.org/) the Universal Digital Library or Million Book Project 
(http://www.ulib.org/) led by Carnegie Mellon University, and WikiSource 
(http://en.wikisource.org/wiki/Main_Page). 
 
Certainly copyright issues will become of greater importance in the future.  As 
infringement becomes easier in the digital environment, copyright laws will become more 
restrictive.  There are many issues which have yet to be tested in courts, and there is no 
way to predict how these issues will play out. 
 
 
III. Libraries will have to do more with fewer resources: 
 
Just as there has been a reduction in state support for IUP and SSHE in general, so too the 
libraries have experienced a reduction in funding.   The IUP Libraries are particularly at 
risk.   In the past, the Libraries were a “line item” in the university budget, but that is no 
longer the case.  Today library funding comes primarily from student fees, such as the 
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Instructional Fee and the Technology fee.   The university has received some additional 
funds from the state by meeting certain performance criteria.  In the past a portion of this 
“performance money’ has been use to supplement library acquisitions, particularly for 
buying books, and for materials for our graduate programs.   Today, the “performance 
money” has become the sole source of book funding.   The amount of this funding is 
variable and completely dependent on meeting performance criteria.  It is “soft” money 
that could disappear at the whim of university administration.  
 
The cost of print materials continues to rise.  At the same time funding for these materials 
has stayed the same or decreased.  The overall effect has been that we can buy fewer print 
materials and we have to be more selective about the materials we buy.   We strive to 
develop a balanced collection to serve the needs of the entire university community.  
Towards this end, librarians serve as bibliographers to individual university departments 
and each department has someone serving as a library liaison. Ideally, collection 
decisions are made through the interaction of bibliographers and liaisons.  We have also 
established an approval plan for ordering books, so a broad range of books can be 
examined for possible inclusion in our collections. 
 
Lack of funding has shown the greatest detriment in personnel.  There has been a 
reduction in the number of administrative, faculty librarian and professional staff 
positions.   Due to the increase in the minimum wage, we have also lost the equivalent of 
nearly ten full-time positions of student workers.   Just as overall class sizes have 
increased, so too each library employee has had to serve more people with fewer 
resources.  Because of high demand for resources to sustain the library, all personnel 
need to find ways to maximize the use of resources, especially human resources.  Library 
employees will have to have continuous training in the ever changing and increasingly 
complex technology (software and hardware) used in their work, as well as the evolving 
formats of library resources. 
 
There will be an increased emphasis on assessment and accountability: documenting and 
measuring the benefits of library materials and services to the university community.  The 
libraries are like the canary in the mine.  As the libraries go, so goes the entire university. 
 
 
IV. The Library as “Place” 
 
The Library has become less of a “warehouse” for materials and more of a “place” 
where students and faculty go to study and learn.   This transformation began in the 
1970s with the library being one of the first places on campus to have public computer 
terminals.   Today the number and power of computer terminals continues to increase.  
We have a computer lab primarily for student use, and a second lab with lap-top 
computers that may be used for instruction.   We also lend lap-top computers for library 
use, and have wireless connections to our services throughout the library buildings. 
 
 



Increasingly we see book stacks removed and more study tables and computer equipment 
added.    Following a trend from large bookstores, libraries will offer more comfort and 
amenities to their users.   We now have a coffee bar in the library, together with 
comfortable furniture creating a more relaxed reading area. 
 
 
V. The service mission of libraries will continue to expand: 
 
Libraries face many competitors who offer automated information services at any time 
and from any place.  Libraries, however, offer value-added service in that it is personal 
and non-commercial.  Library employees guide users in exploring a vast array of 
information resources available, both traditional and web-based. 
 
Librarians serve a primary role in teaching information literacy, meaning how to find 
information and more importantly how to evaluate its quality.   Our “students” will 
include traditional undergraduates, as well as adult, telecommuters, distance learners, and 
university faculty.  We will continue to teach with an eye toward life long learning. 
 
 
VI. Libraries will increasingly have to form partnerships and market their resources and 
services: 
 
There will be an increased emphasis on partnerships with other libraries in such areas as 
database acquisition, collection development and mutual access to collections.  This has 
been evident in the many cooperative agreements among the SSHE libraries and our 
participation in PALCI. 
 
 





Library Five Year Review Findings and Action Plan:  
Interview and summary completed by Dr. Susan J. Martin 

 

A cross section of librarians/faculty, managers, and staff from the IUP library were interviewed 
and asked to complete a written survey.  The goal of the interview and survey was to determine 
what important issues would library employees like to see addressed by the five year library 
review committee.  At least five themes of concern arose from the interviews and surveys from 7 
faculty, 4 managers, 2 staff, and 1 student employee.  The themes of concern centered on 
leadership, budget, personnel/classifications, technology, and communications between all levels 
of IUP administrators and library employees. 

One area of concern for library employees is leadership.  There has not been a permanent Dean 
of the library for over two years.  Library employees want to be assured that the new Dean will 
communicate to them the direction the library will take in the future.  Also, employees expressed 
concern if the person assigned to be the new Dean of the library will be an advocate for 
librarians, managers, and staff by representing their needs to the administration.  Many library 
employees were frustrated because of the lack of communication on critical issues such as the 
future direction of the library, budget, and staffing.  Over the last 30 years, library employees 
have been adjusting their services to meet the needs of students because of the development and 
changes brought about by the technology revolution.  Library employees expressed concern that 
an overall plan for the library had not been created or at least not communicated to them.   

Action 1

Another area of concern for library employees was the budget for the library.  Employees are 
aware that there is a separate budget within the university budget for personnel expenditures.  
Employees expressed lack of understanding of the switch from an allocated operational budget to 
funds that are provided from ESF fees, performance awards, technology fees, or endowments to 
run the daily operations of the library, for acquisition of books, serial collections, electronic 
databases, software, hardware, rugs, furniture, and other equipment.  The perception of 
employees that have purchasing responsibilities is that the availability and permitted usages of 

:  A five year plan needs to be created and communicated to employees in the library 
which addresses the direction of the library, changes that need to take place, budget priorities, 
funding resources, staffing, goals, objectives, and timeframes for action with due dates. This plan 
must contain elements that show that an environmental scan has taken place that considers all the 
known salient variables that are influencing the organization.  Part of the plan needs to contain a 
literature review on how other libraries have adapted to the technology revolution.  The 
university strategic plan needs to address the adjustments that need to be made to maintain 
quality services to all library clients which may be local or global.  Also, each semester a 
meeting with all library employees needs to take place that will update the employees on salient 
issues and budget matters. 



these funds is not consistent.  There seems to be a growing frustration in the perceived or real 
lack of communication about budget expenditures and timeframes related to expenditures. 

Action 1

Personnel issues were in the forefront of concerns.  Staffing was a major issue for most library 
employees.  One major area of concern was from the outcome of the federal increase for 
minimum wage employees.  Federal student employees in the library were decreased from 150 to 
100 employees in order to stay within the annual federal allotment.  This 50 person decrease has 
left the library understaffed.  If a student employee is unable to come to work on a given day, 
there is no buffer to fill the void which harms client service. 

:   There needs to be clear oral and written communication early in the budget cycle each 
year to all employees in the library regarding the allotments, the parameters for usage of the 
various funding resources, timeframes, deadlines, and specific guidelines related to each funding 
resources. 

A major personnel issue is classifications.  This interviewer was very impressed by the attitude, 
dedication, and work ethic of the employees in the library.  Library employees are quick to offer 
assistance to other work units and share all the tasks within the library.  When they see an area 
that needs to be covered they honorably volunteer or comply when they are asked to perform a 
new task as part of their existing job.  Many of the library employees from all classifications 
have taken on new assignments and responsibilities over the many years that they have been 
employed by the library system.  They rose to the challenge because they were concern about the 
service to students, faculty and the community.  The problem is that it appears that many 
employees are working out of class and are performing tasks and responsibilities of a higher 
level classification.  Some employees cover two or three jobs which still include the original 
position tasks and responsibilities that they were originally hired for.  There is a perception that 
library staff and their needs are not important to the IUP administration.  Overall library 
employees feel marginalized and are frustrated with the perceived lack of support from the 
leadership of IUP. 

Action 1:  Determine if the student federal allocation may be increased otherwise allocate money 
from the general operational budget to hire 50 student employees.   

Action 2

A critical area of concern was how technology changes now and in the future will influence the 
role and structure of libraries.  Over the past years, the library administration has expanded its 
investment in library computer stations and labs, wireless laptops, DVDs, videos, CDs, 
electronic reservation, electronic research systems, staff support for training clients, and 

:  Job classifications of employees in the library need to be reviewed against other 
library employees in the PASSHE system by an unbiased agent.  Reclassifications and financial 
compensation for union and management employees need to be addressed.  (Faculty promotions 
are not included in this suggestion because they govern by the specifics for promotion by their 
union agreement.) 



technology support.  Although library employees acknowledged that electronic databases 
continue to be purchased and bibliographic librarians have been giving instructions on how to 
use the electronic databases to library clients, employees still want to understand what they need 
to do to meet the new technology advancement and challenges in order to keep their positions.   

Also, a second item of concern in the technology area was technology support for software and 
hardware after 5 p.m. for students who may be in the library until 2 a.m.  

 Action 1

 7. Goal – Resource Development 

:  A comprehensive global environmental analysis needs to be completed not only for 
the library but for the university to determine the strategic responses that the university needs to 
implement over the next five years.  The university strategic plan that was created for 2007 to 
2012 mentioned the following for the library:   

3.  Enhance and strengthen the library in delivery, scope, and quality of services, and 
improve the physical plant.  (The physical plant has been improved by replacing floor 
rugs, painting interior walls of the main library, resurfacing interior steps, and the main 
outside entry is undergoing major improvements at this time.) 

Action 2

Professional development and safety were two other areas of concern by library employees. 
Library professional development money is minimal.  Librarians, managers, and staff need to 
network and attend conferences to understand the salient issues that are influencing the operation 
of libraries.  They need to be exposed to the latest information and solutions for library 
challenges in this time of the revolutionary technology changes.  Also, library employees will 
need training and university funding to assist them in reinventing themselves after they are 
informed about the goals, objectives, and new direction of the library.  The university strategic 
plan that was created for 2007 to 2012 mentioned the following for the library:   

:  A technology support person must be at least available by telephone for students in the 
library up to 2 a.m. and for distance education students that may work on their courses 24/7.   (A 
form completion process which is in place now is not a well known policy and does not give 
immediate assistance.  A person who is having software or hardware problems needs assistance 
at that time to be able to continue the work that he or she is trying to complete on the computer. )  
My temporary suggestion is to publish a cell phone number which will rotate to the on call 
university technology support person.  But if the technology support problem is to truly be 
resolved, a technology support person needs to be available in the library at all times to support 
students and give the library the reputation as a full service library.  The optimum solution to the 
lack of technology support is to create a schedule for technology support people to be available 
physically in the library during all hours of operation.  (During the week nights after 5 p.m. and 
all day Saturday is the greatest demand for technology support in the library.  But no technology 
support is available except through a form to be completed with possible resolution on the 
following Monday. )   



 Goal 6 – Continuous Improvement 

 B.  Strategies: 

1.  Advance and expand support for meaningful professional development opportunities 
for faculty and staff. 

2.  Affirm and reward continuous improvement throughout the university. 

3.  Enhance conveniences, efficiency, and services for faculty, students and staff. 

The safety issue is related to the decrease number of student employees and the extended hours 
of the library.  Presently, a person who is not a police officer is covering the entire security of the 
library until 2 a.m. during the week days.  If a critical event occurs, this person is left to control 
the situation and to telephone campus police for backup.   It seems that this is an unnecessary 
risk to expose the clients and employees in the library to in a time when so many universities 
have had students and teachers being shot to death. 

Action 1

 8. Goal – University Safety and Security 

:  Coordinate with the IUP campus police the assignment of an officer to be within the 
library during the late night hours and not just a visit to the library during evening hours.   The 
university strategic plan that was created for 2007 to 2012 mentioned the following for the 
library:   

 Strategies: 

1.  Ensure university plans effectively address contemporary university safety and 
wellness. 































































































































































LibQUAL+lN 2006 Survey Results - Indiana University of Pennsylvania Page 33 of 94 

3.3 Local Questions Summary 

This table shows mean scores for each of the local questions added by the individual library or consortium, where n is 
the number of respondents for each particular question. (For a more detailed explanation of the headings, see the 
Introduction to this notebook.) 

Minimum Desired Perceived Adequacy Superiority 
Question Text Mean Mean Mean Mean Mean n 

Availability of online help when using my library's 6.25 7.63 6.36 0.12 -1.26 688 
electronic resources 

Teaching me how to access, evaluate, and use 6.26 7.~0 6.68 0.42 -0.81 711 
infonnation 

Library orientations / instruction sessions ~.80 6.94 6.60 0.81 -0.33 621 

Efficient interlibrary loan / document delivery 6.78 7.88 7.12 0.34 -0.76 ~78 

The library collection provides information resources 6.57 7.69 6.84 0.27 -0.85 679 
reflecting diverse points of view 

This table displays standard deviations for each of the local questions added by the individual library or consortium, 
where n is the number of respondents for each particular question. (For a more detailed explanation of the headings, see 
the Introduction to this notebook.) 

Minimum Desired Perceived Adequacy Superiority 
Question Text SD SD SD SD SD n 

Availability of online help when using my library's 1.79 UI 1.84 2.02 2.00 688 
electronic resources 

Teaching me how to access, evaluate, and use 1.92 1.74 1.81 2.12 2.07 711 
infonnatioo 

Library orientations / instruction sessions 2.23 2.05 2.09 2.31 2.25 621 

Efficient interlibrary loan / document delivery 1.82 1.42 1.67 2.06 1.80 578 

The library collection provides information resources 1.80 1.55 1.70 2.03 1.91 679 

reflectin~ diverse ~ints of view 

l,mguagc American EngUsh 

InsUlulion Type: College or University 

Conscrrl tl:n: Keystone Library Networ1< 
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3.4 General Satisfaction Questions Summary 

This table displays the mean score and standard deviation for each of the general satisfaction questions: Satisfaction 
with Treatment, Satisfaction with Support, and Satisfaction with Overall Quality of Service, where n is the number of 
respondents for each particular question. These scores are calculated from responses to the general satisfaction questions 
on the LibQUAL+TM survey, in which respondents rated their levels ofgeneral satisfaction on a scale from 1-9. 

Satisfaction Question Mean SD n 

In general, I am satisfied with the way in which I am treated at the library. 7.06 1.75 787 

In general. I am satisfied with library support for my learning, research, and/or 6.62 1.84 787 
teaching needs. 

How would you rate the overall quality ofthe service provided by the library? 6.85 1.53 787 

3.5 Information Literacy Outcomes Questions Summary 

This table displays the mean score and standard deviation for each of the information literacy outcomes questions, where 
n is the number of respondents for each particular question. These scores are calculated from responses to the 
information literacy outcomes questions on the LibQUAL+TM survey, in which respondents rated their levels of general 
satisfaction on a scale from 1-9 with 1 being "strongly disagree" and 9 representing "strongly agree". 

Infonnation Literacy Outcomes Questions Mean SD n 

The library helps me stay abreast of developments in my field(s) of interest. 5.76 1.90 787 

The library aids my advancement in my academic discipline. 6.30 1.90 787 

The library enables me to be more efficient in my academic pursuits. 6.56 1.86 787 

The library helps me distinguish between trustworthy and IDltrustworthy 
information. 

5.98 1.90 787 

The library provides me with the information skills I need in my work or study. 6.32 1.80 787 

Li' ngu~g;!: American English 

Ins~ltJt,on Tyoo College or University 

Con~ortium · Keystone Library Networ1< 
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3.6 Library Use Summary 

This chart shows a graphic representation of library lise (both on the premises and electronically), as well as use of 
non-library infonnatiol1 gateways such as Yahoo™ and Google™. Bars represent the frequency with which respondents 
report using these resources: Daily, Weekly, Monthly, Quarterly, or Never. The table below the chart displays the 
number and percentage of respondents who selected each option. 

100 


90 


80 


70 


II) 60 -CI 
nJ 
C 
II) 
u 50 ... 
II) 
Q. 

40 


30 


20 


10 


0 

Daily Weekly Monthly Quarterly Never 

r-

...., 
r-

r-

.... 

r- nI"'"" 

-
I I 

i, 

n 

r-

nM 1' ,..,I"""'! 

Frequency 

How often do you use 
• 	 resources on library 

premises? 

How often do you 
access library resources 
through a library Web 
page? 

How orten do you use 
Yahoo(TM), 
Google(TM), or 
non·library gateways for 
information? 

Daily weekly Monthly Quarterly Never n/% 

How often do you use resources on Iibmry 105 327 221 119 15 787 

premises? 

How often do you access library resources 
through a library Web page? 

How often do you use Yahoo(TM), 
Google(TM), or non-library gateways for 
infonnation? 

13.34% 41.55% 28.08% 15.12% 1.91% 100.00% 

133 

16.900/0 

357 

45.36% 

194 

24.65% 

68 

8.64% 

35 

4.45% 

787 

100.00% 

579 

73.57% 

138 

17.53% 

39 

4.96% 

15 

1.91% 

16 

2.03% 

787 

100.00"/0 

Lal1(luag;,' American English 

tnsl.lulion Type College or Unive~ 

ConsortJUm: Keystone Library Network 







LibOUAL+1M 2006 Survey Results - Indiana University of Pennsylvania 	 Page 67 of 94 

6.2 Core Questions Summary for Faculty 

This radar chart shows aggregate results for the core survey questions. Each axis represents one question. A code to 
identity each question is displayed at the outer point of each axis. While questions for each dimension of library service 
quality are scattered randomly throughout the survey, on this chart they are grouped into sections: Affect of Service, 
Library as Place, and Information Control. 

On each axis, respondents' minimum, desired, and perceived levels of service quality are plotted, and the resulting 
"gaps" between the three levels (representing service adequacy or service superiority) are shaded in blue, yellow, green, 
and red. 

The two following tables show mean scores and standard deviations for each question, where n is the number of 
respondents for each particular question. (For a more detailed explanation of the headings, see the Introduction to this 
notebook.) 
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2009 LibQual+ Survey Results  

 

As part of on-going evaluation and feedback, the Indiana University of Pennsylvania 

library invited the university community to participate in the LibQUAL+ survey in fall 2006 and 

fall 2009. The purpose of the survey is to assist libraries in soliciting and understanding user 

opinions about the quality of services provided by the library. The 22- item survey measures 

perceptions related to quality of services along three dimensions of service affect, the library as 

place and information control. Readers are referred to the survey for specific survey and local 

questions.  

 In comparison between the two surveys, respondent demographic characteristics across 

groups are described in the following tables:  

 

Table 1: Respondents by User Group 
User Group 2006 LibQUAL+ Survey 2009 LibQUAL+ Survey 

n=  1141 
Undergraduate 61.67% 62.23% 

Graduate 15.35% 21.74% 
Faculty 16.98% 11.31% 

Library staff 1.01% 0.79% 
Staff 4.91% 3.94% 

 

Table 2: Respondent Profile by Age 
User Group  2006 LibQUAL+ Survey 2009 LibQUAL+ Survey 

N  710 
Under 18 0.64% 0.42% 

18-22 53.62% 85.21% 
23-30 15.63% 10.14% 
31-45 15.12% 2.96% 
46-65 14.74% 1.27% 

Over 65 0.25% 0.00% 
 
 

Table 3: Respondent Profile by Gender  
User Group 2006 LibQUAL+ Survey 2009 LibQUAL+ Survey 

Male 30.24% 32.33% 
Female 69.76% 67.67% 
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Overall, as a group, undergraduate students expressed general satisfaction across all 

three areas (affect of service, information control & library as a place, with lowest ratings given 

to availability of assistance to improve research skills, reliable mix of access to technology, and 

access to materials through the library and Interlibrary Loan services. As a group, undergraduate 

students are more likely to use non-library gateways initially for information, and then will seek 

resources on the library premises. They appear to be more reluctant to rely on accessing library 

resources through the library’s web-page in initial attempts to locate information or resources.  

 

Conversely, graduate students appear to be a bit more disgruntled as a group. While 

they express some satisfaction with library as a place and with affect of services, they indicate a 

lower level of satisfaction with items pertaining to information control. Among specific areas 

that are particularly problematic for them, graduate students seem to be less confident about 

encountering employees who are knowledgeable to address their questions and understand their 

needs as well as finding the library to be a quiet place for engaging in study and learning 

activities. As a group they indicated that all items in the information control section of the survey 

to be inadequate. It is noted that these items pertain to activities such as finding resources and 

readily having access to resources. Like their undergraduate counterparts, they are also initially 

more likely to use a non-library gateway for initial searches for information, but unlike them, 

they are more likely to use the library web-page to search for resources rather than make regular 

use of the library as a space. One plausible explanation for this difference is the increased 

likelihood that the graduate student population tends to be more part-time and living off-campus 

or driving longer distances to get to campus.  
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Faculty as a group appear to be more satisfied than graduate students and less satisfied 

than undergraduate students. Areas of satisfaction include library as a place (although 

interestingly they also report less likelihood to access the library as a place). Overall they are 

similar to the graduate student group in terms of lacking confidence that library staff employees 

will understand their needs and that they will have reliable access to the information that they 

want when and how they prefer. Also, similar to the graduate student respondents, they are more 

likely to use a non-library gateway for initial searches for information, and then more likely to 

use the library web-page to search for resources rather than make regular use of the library as a 

space. 

Staff (assumed to be non-library staff), report increased satisfaction over graduate and 

faculty respondents, particularly with the library as place and with affect of services, and also 

report areas of concern with information control especially with ease of identifying and obtaining 

needed resources. This group is also more likely to use non-library gateways to find information 

before making use of library web-pages or using physical resources in the library.  

Library staff indicate the highest levels of satisfaction across all three domains measured 

in the LibQual+ survey, with the only area of concern measured pertaining to the library as a 

quiet place. Unlike the other respondent groups, they report using the library’s physical resources 

and web-page to access information and to search for resources, over non-library gate-ways. This 

could likely be attributed to the nature of their work, the places where they perform their work 

and consistent access to the resources available in the library space.  

 

More comparison data needs to be included here. I have the 2006 open ended comments, but not 
the 2009 comments. I also had the 2009 LibQual+ print out but not the 2006…. 
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Discussion 

 Among the strengths of the Stapleton Library staff and administration is the commitment 

to on-going assessment and evaluation of its service, environment and resources. Since 2004 the 

library has undergone three LibQual+ surveys. As a result of the 2004 and 2006 surveys, 

recommendations were highlighted to address patron concerns raised in the areas of services, 

information access and facilitites. Progress made toward these recommendations are discussed 

below.   

1. Reinforce to student workers and professional staff the importance of customer service 

skills in responding to patron requests and needs, emphasizing that negative experiences 

impact one’s level of satisfaction with overall perceptions of the library and its offerings. 

This could include professional development activities designed to increase awareness of 

the needs and learning styles of today’s patrons (traditional, non-traditional, graduate, 

faculty).  

Service 

2. Explore the role of library staff in enforcing quiet policies. While staff may not perceive 

their role to be in enforcing quiet policies, there is a perception among patrons that this is 

a role of the staff. It may also be necessary to communicate to library users what policies, 

rules and/or expectations exist with regard to cell phone use and quiet study on the 

second and third floors of the library.  

Unfortunately the LibQual+ survey does not make a distinction between the professional library 

staff and student workers and so consequently it is difficult to ascertain whether the patrons have 
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expressed dissatisfaction with assistance provided that pertains to the typical duties performed by 

a specific group. Another complicating factor is that since 2004, with the reduction of the library 

budget, reduction in personnel resources has also occurred. For example along with significant 

reductions in professional staff position, the federal minimum wage increased. The negative 

impact of this increased wage is that additional financial allocations did not occur resulting in 

few work study positions available in the library. Few professional and student workers have 

meant reduction in sources of assistance available for patrons.  

 Regarding enforcement of quiet policies and dedicated quiet spaces, library 

administration and staff have increased concerted efforts to mark quiet spaces, post quiet 

policies, and refer patrons to assistance if quiet policies are violated. Although graduate students 

identified on-going concerns with library as a quiet space, other constituency groups did not raise 

this as an on-going concern.  

1. Facilitate collaboration between departmental library liaisons and library personnel to 

identify critical needs in undergraduate and graduate programs in collection development 

and research databases to advance programs and research across campus. Departmental 

library liaisons may not be aware of their role in facilitating resource development within 

the library; likewise, students may not be aware of how to insert their voice into the 

resource development process.  

Information Access (Resources). 

2. Tapping into student organizations (undergraduate, as well as graduate) may help the 

staff to better understand student needs in accessing information, and may help students 

to understand how library collections are developed.  
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3.  If the library staff is finding that the nature of library resources development has changed 

(e.g. acquisition of resources vs. access to resources), it will need to conduct an effective 

public relations campaign to raise awareness and seek support for these changes.  

4. Assess the computing and technology needs of patrons to determine if sufficient 

computers, printers, copiers in adequate working condition are available to meet the 

demand for such items.  

5. Review opportunities for increasing information literacy with the greater community to 

determine if additional efforts are needed to train faculty and students in the use of 

available databases. As the library becomes more technology driven, it will need to 

ensure that its patrons are equipped with the ability to navigate the changes that result 

from an increasing reliance on technology for information acquisition.   

Information access was identified as an area of concern across all constituency groups in the 

2009 administration of the LibQual+ survey. Among the factors contributing to these concerns 

are expectations of patrons to more immediate access to information given the proliferation of 

on-line gateways as well as staggering reductions in financial support for library resources. 

Additionally, although there are technology resources dedicated to library spaced, technical 

support has been removed from the library and is available to patrons during times when usage is 

low and not when demand for services is higher—such as during evening hours.  

1. Explore the possibility of extending hours of operation, particularly during morning hours 

on weekends. While there was an apparent appreciation for hours later in the evenings, 

there was also an interest in being able to access the library during additional hours on 

weekends.  

Library as Place (Facilities). 
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2. Consider options for addressing concerns related to noise levels in quiet areas, as well as 

in accommodating group study areas while minimizing impact on individuals seeking a 

quiet place to study. Enlisting the assistance of student organizations (e.g., Greek 

organizations) may help to address some of these concerns.  

3. Provide a more aesthetically pleasing environment through the use of updated décor 

(particularly carpeting and furniture) throughout the library. Patrons frequently 

commented on improvements in the first floor area outside of the coffee shop, and 

requested similar amenities on the upper level floors.  

Issues related to quiet spaces were discussed in the services section. Additionally, there have 

been several physical plant updates made to the library environment including new carpeting, 

freshly painted walls, alterations to the coffee shop space and improved lighting to make the 

library as place a more aesthetically pleasing place to meet, work and study. It is noteworthy to 

mention that at the time of the 2009 administration of the LibQual+ survey, the main entrance to 

the library was closed and an alternate entrance was established to accommodate a significant 

construction project that the main entrance. The construction was conducted during daylight 

hours and included noises such as jack-hammering of concrete as well as operation of heavy 

equipment.  

Concluding Statements 

Respondent comments suggest that overall most library patrons are very satisfied with the library 

services, resources and facilities that they encounter at the Stapleton Library. Faculty and 

graduate students tended to express more dissatisfaction with collection development and 

adequate resources to support research interests.   
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Policy on Reference Services 
IUP Libraries 

Indiana University of Pennsylvania 
 
 
 

Goals of Reference Services 
The primary goal of reference service is helping users connect to the information 

they seek.  In an academic institution, the emphasis of reference s e r v i c e s  i s  on the 
education of library users, introducing them to the most effective strategies for finding 
information so that they can become independent learners.  As part of the library's overall user 
education program, reference services are designed to help make our users information 
literate. The reference librarian serves an instructional role in helping to develop the critical 
thinking skills of our students and other library users. When appropriate, a reference 
librarian may help a user find a specific piece of information or refer them to a subject 
specialist.  
 
Expectations for Librarians Providing Reference Services 

Librarians providing reference services are expected to follow ALA’s RUSA 
Guidelines (2004).  These guidelines divide behavioral performance into five main 
categories: 1) approachability; 2) interest; 3) listening/inquiring; 4) searching; and 5) 
follow-up. In addition, the librarian is expected to demonstrate both the attributes & 
attitudes and the competencies & skills listed below. 
 

Attributes & Attitude 
1. Is willing to help all library users 
2. Gives equitable service to all students and faculty 
3. Treats library users with courtesy and respect 
4. Observes confidentiality 
5. Shows respect for library users and their questions 
6. Demonstrates a sense of professional responsibility 
7. Perseveres in assisting library users in meeting their information needs 
8. Is willing to admit when s/he cannot find the information requested 

 
Competencies & Skills 
1. Has knowledge of the library collection and the university curriculum 
2. Conducts effective reference interviews 
3. Establishes rapport with library users 
4. Assists library users in finding information that is both accurate and relevant 
5. Guides library users to appropriate information resources 
6. Teaches library users to use information resources effectively 
7. Helps library users to evaluate sources of information 



 
Definition of Reference Services 

The provision of reference services takes place in many locations and in 
many ways, inside and outside of the building. Below are definitions of various 
forms of reference services. 

 
Reference Desk 
The main reference desk serves as the location where a librarian is available during 

posted hours to assist users with their information needs. When appropriate, the librarian 
may refer library users to other subject specialists among the library faculty. 

Reference services include search strategy development, literature searching, 
instruction in the interpretation of bibliographic information, database searching 
procedures and techniques, and guidance in the areas of critical thinking, information 
literacy skill development and evaluation of information. Generally librarians at the 
reference desk provide service to users who are physically present in the library building. 

Telephone reference questions that do not require in-depth research may be 
answered by the librarian at the reference desk as time allows. In some cases, the 
librarian may choose to call back with the information requested or may suggest that 
the user arrange to visit the library to receive individual assistance. 

Priority at the reference desk is given to those library users who are 
physically present in the library building. 

Individual Offices 
Librarians provide reference assistance in their offices by appointment or on a 

walk-in basis. Individuals may schedule an appointment by contacting a librarian by 
telephone or by e-mail. Individual contacts may result from referrals by faculty members, 
follow-ups to formal library instruction sessions, or designation as a resource expert. 
Librarians may encourage walk-in users to go to the main reference desk or a subject 
specialist for assistance in finding information. 

E-Mail/Chat Reference 
Questions may be submitted by faculty, staff or students using the electronic 

reference forms.  For e-mail, an effort will be made to answer questions within 24 hours of 
receipt. Questions for which in depth assistance is needed to locate the answers, those 
involving research, or for which extensive instruction in the use of library resources and 
equipment is essential for a successful reference exchange, cannot be accommodated via 
the electronic reference form and the client should be referred to the appropriate librarian. 
 
Approved by Library Faculty, 
November 10, 2005 





Reference Department 
Annual Report 
2008-2009 
 
Statistics 
 
Reference Transactions   
 July 2008 504   July 2008  4 

Toll-Free Reference Calls 

 August  746   August   6 
 September 2,176   September  2 
 October 1,380   October  3  
 November 1,120   November  7 
 December 680   December  13  
 January 2009 1,242   January 2009  12 
 February 1,562   February   17 
 March  756   March   3 
 April  822   April   1   
 May  412   May   3 
 June  524   June   9 
  
 Total  11,924   Total   80  
 
 
 

 
Electronic Reference Questions 

    
July 2007  11   
August   14    
September  37    
October  32    
November   15    
December  16    
January 2008  26    
February  22    
March   25   
April   19    
May   10    
June   11    
  
Total   238  
  

  
Chat Reference Sessions 

July 2007  0 
August   0 
September  4 
October  3 
November  1 
December  1 
January 2008  3 
February  2 
March   2 
April   2 
May   0 
June   0 
 
Total   18 

 
 
 
Reference Books Browsed –- 916 
 
 



Major Accomplishments 
 
 
Planned and began the process of reconfiguring the physical layout of the department: 
 Relocated old government documents 
 Relocated “compact shelving” reference 
 Transferred additional material to “reference overflow” 
 Compacted regular reference collection (in process) 
 Relocated newer government documents (still to be completed) 
 
Participated in the “What’s Great About  The Library” promotion for National Library 
Week. 
 
Inaugurated Winter Term reference service. 
 
Initiated “Reference Book of the Week” promotion to highlight library resources. 
 
Continued providing bibliographies for 6:00 O’Clock Series programs. 
  



Reference Department 
Annual Report 
2007-2008 
 
Statistics 
 
Reference Transactions   
 July 2007 382   July 2007  16 

Toll-Free Reference Calls 

 August  570   August   8 
 September 1,520   September  17 
 October 1,972   October  19  
 November 1,470   November  6 
 December 1,038   December  0  
 January 2008 990   January 2008  ?  
 February 1,168   February   ? 
 March  1,014   March   16 
 April  940   April   8   
 May  470   May   ? 
 June  472   June   ? 
  
 Total  12,028   Total   ?  
 
 
 

 
Electronic Reference Questions 

    
July 2007  13   
August   21    
September  29    
October  28    
November   22    
December  16    
January 2008  25    
February  25    
March   20   
April   18    
May   22    
June   18    
  
Total   257  
  

  
Chat Reference Sessions 

July 2007  0 
August   1 
September  0 
October  4 
November  2 
December  1 
January 2008  4 
February  0 
March   0 
April   3 
May   0 
June   0 
 
Total   15 

 
 
 
Reference Books Browsed –- 1,448 
 



Major Accomplishments 

Continued Reference Weeding Project including Compact Shelving. 

Finished relocating Index/Abstracts and Government Publications in 
anticipation of  Information Commons project. 

Began planning for relocating some older reference material and government 
documents to the ground floor in anticipation of Information Commons 
project. 
 
Produced a series of library-related handouts in conjunction with the Six-
O’clock-Series. 
 
Participated in planning for the Information Commons project. 
 
Welcomed new half-time Reference Dept. Library Assistant (Rhonda 
Yeager) 
 
 
  



Reference Department 
Annual Report 
2006-2007 
 
Statistics 
 
Reference Transactions   
 July 2006 380   July 2006  2 

Toll-Free Reference Calls 

 August  570   August   11 
 September 1,166   September  8  
 October 1,558   October  9  
 November 1,078   November  12 
 December 534   December  9  
 January 2007 611   January 2007  2  
 February 1,264   February   3 
 March  984   March   6 
 April  1,014   April   1   
 May  491   May   3 
 June  407   June   3 
  
 Total  10,057   Total   69   
 
 
 

 
Electronic Reference Questions 

   Old Style      Docutek         Total 
 July 2006 0    18   18 
 August  0    17   17 
 September 2    32   34 
 October 3    41   44 
 November 3     25   28 
 December 0    16   16 
 January 2007 0    15   15 
 February 1    26   27 
 March  0    22   22 
 April  0    23   23 
 May  0    19   19 
 June  0    13   13 
  
 Total  9   267  276 
 
Note :  Old Style refers to the original web form that e-mailed a question to a single 
librarian.  This system was replaced by the Docutek VRL Plus System which was 
implemented in January 2003.  By April 2003, all e-mail reference links on the web page 
were converted to the Docutek system.  However, questions continue to arrive via the old 
system. 
 



  
Chat Reference Sessions 

July 2006  0 
August   0 
September  5 
October  0 
November  0 
December  0 
January 2007  1 
February  1 
March   1 
April   0 
May   0 
June   0 
 
Total   8 
 
Reference Books Browsed –- 1,784 
 
Major Accomplishments 

Continued Reference Weeding Project including Compact Shelving. 

Relocated Index/Abstracts and Government Publications in anticipation of 
Information Commons project 
 
Hosted a Reference intern who produced new marketing materials. 
 
Continued the “Get a Grip” program for sharing information during 
Reference Meetings with 5 new topics  Information presented is 
subsequently posted on the Reference Department web site.   
 
Produced a series of library-related handouts in conjunction with the Six-
O’clock-Series. 
 
Hosted a library-wide FISH event. 
 
Determined alternatives and retired the aging CD-ROM server. 
 
Participated in planning for the Information Commons project. 
 
Several librarians attended the ACRL Conference 
 
Experienced the retirement of the Reference Dept. secretary. 
 



Reference Department 
Annual Report 
2005-2006 
 
Statistics 
 
Reference Transactions   
 July 2005 10   July 2005  31 

Toll-Free Reference Calls 

 August  582   August   22 
 September 1,568   September  43 
 October 1,472   October  10 
 November 1,403   November  18 
 December 716   December  10 
 January 2006 622   January 2006  11 
 February 1,293   February    8 
 March  1,134   March   12  
 April  1,305   April    6    
 May  542   May    7  
 June  467   June   12  
  
 Total  11,114   Total   190  
 
 
 

 
Electronic Reference Questions 

   Old Style      Docutek         Total 
 July 2005 0    20   20 
 August  0    15   15 
 September 1    35   36 
 October 2    31   33 
 November 0    25   25 
 December 0    19   19 
 January 2006 1    25   26 
 February 0    37   37 
 March  2    32   34 
 April  1    16   17 
 May  0    15   15 
 June  1    16   17 
  
 Total  8   286  294 
 
Note :  Old Style refers to the original web form that e-mailed a question to a single 
librarian.  This system was replaced by the Docutek VRL Plus System which was 
implemented in January 2003.  By April 2003, all e-mail reference links on the web page 
were converted to the Docutek system.  However, questions continue to arrive via the old 
system. 
 



  
Chat Reference Sessions 

July 2004  0 
August   0 
September  2 
October  2 
November  3 
December  0 
January 2005  0 
February  0 
March   0 
April   1 
May   0 
June   0 
 
Total   8 
 
Reference Books Browsed –- 2,101 
 
Major Accomplishments 

Continued Reference Weeding Project  

Weeded and consolidated materials  from Index/Abstract collection. 

Implemented the “Bring Your Assignment” program for individualized 
assistance with research projects and conducted 37 sessions. 
 
Instituted the “Get a Grip” program for sharing information during 
Reference Meetings.  Information presented is subsequently posted on the 
Reference Department web site 
 
Designated file cabinet at Reference Desk for relevant professional 
development material. 
 
Determined the role of the Coordinator and established a new job description 
for the position. 
 
 
 
  



Reference Department 
Annual Report 
2004-2005 
 
Statistics 
 
Reference Transactions   
 July 2004 270   July 2004  19 

Toll-Free Reference Calls 

 August  365   August   28 
 September 1,794   September  37 
 October 1,724   October  19 
 November 1,610   November    9 
 December 759   December    9 
 January 2005 954   January 2005    7 
 February 1,385   February  18 
 March  1,288   March   14  
 April  1,239   April   12    
 May  424   May   14  
 June  453   June   20  
  
 Total  12,265   Total   206  
 
 
 

 
Electronic Reference Questions 

   Old Style      Docutek         Total 
 July 2004 4    18   22 
 August  2    9   11 
 September 2    47   49 
 October 0    43   43 
 November 0    46   46 
 December 0    25   25 
 January 2005 1    31   32 
 February 0    28   28 
 March  4    10   14 
 April  0    14   14 
 May  2    8   10 
 June  1    17   18 
  
 Total  16   296  312 
 
Note :  Old Style refers to the original web form that e-mailed a question to a single 
librarian.  This system was replaced by the Docutek VRL Plus System which was 
implemented in January 2003.  By April 2003, all e-mail reference links on the web page 
were converted to the Docutek system.  However, questions continue to arrive via the old 
system. 
 



  
Chat Reference Sessions 

July 2004  0 
August   0 
September  10 
October  6 
November  0 
December  1 
January 2005  2 
February  3 
March   2 
April   0 
May   0 
June   0 
 
Total   24 
 
 
Major Accomplishments 
 
 

Completed Reference Weeding Project (with exception of on-going 
maintenance weeding) 

Identified materials for weeding from Index/Abstract collection. 

Instituted procedures for counting Reference browses.  Since the procedures 
were put in place in the middle of Spring semester, we have recorded 601 
Reference browses. 

Implemented the “Bring Your Assignment” program for individualized 
assistance with research projects. 
 
 
 
 
  





Bibliographic Instruction Statistics   
Summer and Fall 2009  

 
 

Instructor Instruction 
Sessions 

Students Class Hours Preparation 
Hours 

 
Kelly Heider 

16 248 25 50 

  
Blaine Knupp 

33 842 42 27 

Theresa 
McDevitt 

5 47 9 12 

Susan 
Drummond 

36 913 42 32 

 
Portia Diaz 

17 631 19 38 

 
Jim Hooks 

 
60 
 

 
878 

 
166 

 
70 

 
Joann Janosko 
 

 
4 

 
54 

 
6 

 
6 

 
Chris Clouser 

6 109 6.5 12 

 
Harrison Wick 

 

 
8 

 
192 

 
9 

 
15 

 
Sandy Janicki 

 

 
8 

 
381 

 
9 

 
8 

 
Carl 

Rahkonen 

 
3 

 
52 

 
3 

 
3 

 
TOTALS 

 

 
196 

 
4,347 

 
336.5 

 
273 

     
LIBR 151  
Fall 2009 
2 Sections 

 
30 

 
1,410 

(30 times 47) 

 
30 

 
60 

LIBR 251 
Fall 2009 
1 Sections 

 
30 

 
270 

(30 times 9) 

 
30 

 
60 

LIBR 600 
Fall 2009 
1 Section 

 
15 

 
90 

(15 times 6) 

 
45 

 
90 

 
 

The desire of the library faculty is to provide Information Literacy instruction to the 
university community through a variety of methods and formats.  



 
Of the 196 various sessions* of instruction provided during the Summer and Fall 2009 

semesters, 86 were for graduate level students/courses and 27 sections were for CUSP .  
Instruction was requested by many different departments including: English, History, Nursing,  
Elementary Ed, Masters in Education, Psychology, Sociology, Anthropology, Biology, Spanish, 
Chemistry, Art History, Professional Studies in Education, Communications Media, Food and 
Nutrition, Criminology, Safety Science,  Counseling, HDES, Political Science, Labor Relations, 
and Journalism, to name a few.   

 
On many other occasions, subject faculty bring their students to the library during their 

class time for the specific purpose of researching or using our classrooms for presentations, etc.  
Most of these visits have occurred after a BI session was held with a librarian.  The new lab in 
Stabley 201 is a welcomed addition to library instruction especially now with reservations easily 
being made by email request and the discontinuance of the paper forms.   

 
Credit courses remain a popular option for our students.  Two sections of the one credit 

LIBR 151 was offered along with one section of LIBR 251.  The 251 course has the added 
advantage as of providing students not only with credits toward graduation but it also serves as a 
Liberal Studies elective.   The section of LIBR 600 is Music Bibliography. It  is offered to 
graduate students in fulfillment of their research methods requirement and it is taught by our 
music librarian. In all, 157 students benefited from these credited courses. 
 

• Sessions can take place in or out of the library for university faculty, staff, and students, along with groups 
or members of the community, and includes both classroom and individual instruction sessions. 

 
• Instruction statistics are provided voluntarily by library faculty. 

 
 
 
 

TOTALS 
For 2009  

Instruction  
Sessions 

Students Class Hours Preparation 
hours 

 
January-
December 

 
     298 
 

 
    6,163 

 
    506.5 

 
    497.5 

 







Bibliographic Instruction Statistics   
July 1  – December 15, 2008  

 
Instructor Instruction 

Sessions 
Students Class Hours Preparation 

Hours 
 
Kelly Heider 

13 234 22.5 45 

  
Blaine Knupp 

28 630 38 25 

Theresa 
McDevitt 

59 429 27.5 100 

Susan 
Drummond 

38 784 44 54 

 
Portia Diaz 

24 272 17 44 

 
Jim Hooks 

 
31 
 

 
418 

 
65 

 
65 

 
Joann Janosko 
 

 
6 

 
132 

 
11.5 

 
8 

 
Chris Clouser 

7 73 8.25 7 

 
Sandy Janicki 

 

 
5 

 
152 

 
6 

 
6 

 
Carl 

Rahkonen 

 
3 

 
48 

 
3 

 
3 

 
Harrison Wick 

 
8 

 
108 

 
8 

 
17 
 

 
TOTALS 

 

 
222 

 
3,280 

 
250.75 

 
374 

     
LIBR 151 Fall 

2008 
3 Sections 

 
45 

 
2,745 

(45 times 61) 

 
45 

 
90 

LIBR 600 Fall 
2008 

1 Section 

 
15 

 
150 

(10 times 15) 

 
45 

 
90 

     
 
 

The desire of the library faculty is to provide Information Literacy instruction to the 
university community through a variety of methods and formats.  Eleven of the fifteen members 
of the library faculty participated in providing instruction to our students, faculty, staff and 
groups from the community or local school districts. 
 



Of the 222 various sessions* of instruction provided during the fall 2008 semester, 65 
were for graduate level students/courses.  Instruction was requested by many different 
departments including: English, History, Nursing, Communications Media, Elementary Ed, 
Masters in Education, Business, Psychology, Sociology, Anthropology, Biology, Theater, 
Chemistry, Labor Relations, Geosciences, Professional Studies in Education, Music, Food and 
Nutrition, Criminology, Safety Science, Counseling, HDES, HPED, Political Science, Computer 
Science, Spanish, and Journalism, to name a few.  

The librarians have also offered sessions to the university community for various 
applications, especially EndNote and Web of Science along with GOBI.  As a sponsor of the 
History Day Workshop,  instruction sessions where scheduled for students from four local school 
districts to research their projects and papers. 
 

On many other occasions, subject faculty bring their students to the library during their 
class time for the specific purpose of researching or using our classrooms for presentations, etc.  
Most of these visits have occurred after a BI session was held with a librarian.  The availability 
of laptop computers for room 210 and 101 has made those rooms very popular for continuing 
research work after the initial BI session.  The Room Reservation form seems to be working 
well.  
 

• Sessions can take place in or out of the library for university faculty, staff, and students, along with groups 
or members of the community, and include both classroom and individual instruction sessions. 

 
• Instruction statistics are provided voluntarily by library faculty. 

 
*Includes requests made for Summer 2 sessions.  

 
 
 
 

TOTALS 
2008 

Instruction  
Sessions 

Students Class Hours Preparation 
hours 

 
January   - 
December 

 
333 
 

 
5,830 

 
504.5 

 
595.5 

 



Bibliographic Instruction Statistics   
July 1  – December 15, 2007  

 
 
 

Instructor Instruction 
Sessions 

Students Class Hours Preparation 
Hours 

 
Kelly Heider 

13 264 17.75 35.5 

  
Blaine Knupp 

39 883 50.5 36 

Theresa 
McDevitt 

16 308 17.5 58 

Susan 
Drummond 

41 902 51 48 

 
Portia Diaz 

3 72 3 3 

 
Jim Hooks 

 
37 
 

 
753 

 
152 

 
107 

 
Joann Janosko 
 

 
10 

 
298 

 
19 

 
22.5 

 
Chris Clouser 

6 72 8.5 10 

 
Sandy Janicki 

 

 
6 

 
143 

 
7.5 

 
7 

 
Carol Connell 

 

 
1 

 
26 

 
2 

 
2 

 
TOTALS 

 

 
172 

 
3,721 

 
328.75 

 
329 

     
LIBR 151 Fall 

2007 
3 Sections 

 
45 

 
2,880 

(45 times 64) 

 
45 

 
90 

     
     

 
 

The desire of the library faculty is to provide Information Literacy instruction to the 
university community through a variety of methods and formats.  
 

Of the 172 various sessions* of instruction provided during the fall 2007 semester, 69 
were for graduate level students/courses.  Instruction was requested by many different 
departments including: English, History, Nursing, SAHE, Elementary Ed, Masters in Education, 
Business, Psychology, Sociology, Anthropology, Biology, Theater, Chemistry, Biology, 
Geoscience, Professional Studies in Education, Music, Food and Nutrition, Criminology, Safety 



Science,  Counseling, HDES, Political Science, Computer Science, and Journalism, to name a 
few.   

The numerous tours and instruction sessions held for visiting students/parents to the IUP 
campus are not included in the above statistics, but is a service that we provide requiring time 
and preparation on the part of faculty and staff.   
 

On many other occasions, subject faculty bring their students to the library during their 
class time for the specific purpose of researching or using our classrooms for presentations, etc.  
Most of these visits have occurred after a BI session was held with a librarian.  The availability 
of laptop computers for room 210 and 101 has made those rooms very popular for continuing 
research work after the initial BI session.  The Room Reservation form seems to be working 
well.  
 

• Sessions can take place in or out of the library for university faculty, staff, and students, along with groups 
or members of the community, and includes both classroom and individual instruction sessions. 

 
• Instruction statistics are provided voluntarily by library faculty. 

 
*Includes requests made for Summer 1 and 2 sessions.  

 
 
 
 

TOTALS 
2007 

Instruction  
Sessions 

Students Class Hours Preparation 
hours 

 
January   - 
December 

 
303 
 

 
6,358 

 
615.25 

 
587.5 

 



Bibliographic Instruction Statistics   
January 1  – June 30, 2007  

 
 
 

Instructor Instruction 
Sessions 

Students Class Hours Preparation 
Hours 

 
Kelly Heider 

5 119 10.5 21 

  
Blaine Knupp 

27 656 38.5 36 

Theresa 
McDevitt 

6 127 6 6 

Susan 
Drummond 

18 410 22.5 13 

 
Portia Diaz 

13 271 13 26 

 
Jim Hooks 

55 942 189 150 

 
Joann Janosko 
 

5 55 6 4.5 

 
Chris Clouser 

1 35 1 1 

 
Sandy Janicki 

 

 
1 

 
22 

 
1 

 
1 

 
TOTALS 

 

 
131 

 
2637 

 
287.5 

 
258.5 

     
LIBR 151 

Spring 2007 
1 Section 

 
15 

 
450 

(30 times 15) 

 
15 

 
30 

LIBR 251 
Spring 2007 

1 section 

 
30 

 
750 

(30 times 25) 

 
30 

 
60 

LBST 499 
Spring 2007 

1 Section 
 

 
15 
 

 
405 

(27 times 15) 
 

 
45 
 

 
90 

 
 

The desire of the library faculty is to provide Information Literacy instruction to the 
university community through a variety of methods and formats.  
 

Of the 131 various sessions* of instruction provided during the Spring 2007 semester, 66 
were for graduate level students/courses.  Instruction was requested by many different 
departments including: English, History, Nursing, SAHE, Elementary Ed, Masters in Education, 
Business, Psychology, Sociology, Anthropology, Biology, Theater, Chemistry, Biology, 



Geoscience, Professional Studies in Education, Music, Food and Nutrition, Criminology, Safety 
Science,  Counseling, HDES, Political Science, Computer Science, and Journalism, to name a 
few.   

 
Community groups using our library and requesting instruction included students from 

the Homer Center, Penn’s Manor, Indiana Wesleyan School, the Westmoreland County 
Community College and a local Boy Scout troop.  The numerous tours and instruction sessions 
held for visiting students/parents to the IUP campus are not included in the above statistics, but is 
a service that we provide requiring time and preparation on the part of faculty and staff.   
 

On many other occasions, faculty have brought their students to the library during their 
class time for the specific purpose of researching or using our classrooms for presentations, etc.  
Most of these visits have occurred after a BI session was held with a librarian.  The availability 
of laptop computers for room 210 and 101 has made those rooms very popular for continuing 
research work after the initial BI session.  The Room Reservation form seems to be working 
well.  
 
 

• Sessions can take place in or out of the library for university faculty, staff, and students, along with groups 
or members of the community, and includes both classroom and individual instruction sessions. 

 
• Instruction statistics are provided voluntarily by library faculty. 

 
*Includes requests made for Early summer and Summer 1 sessions.  

 
 
 
 
TOTALS 
2006-2007 

Instruction  
Sessions 

Students Class Hours Preparation 
hours 

 
Fall 06-Spring 07 

 
333 
 

 
7,017 

 
635 

 
648.5 

 



Bibliographic Instruction Statistics   
July 1 – December 31, 2006  

 
 

Instructor Instruction 
Sessions 

Students Class Hours Preparation 
Hours 

Sandra Janicki  
16 

 
314 

 
20 

 
16 

 Blaine Knupp  
19 
 

 
416 

 
22 

 
23 

Theresa 
McDevitt 

 
16 

 
323 

 
15.5 

 
15 

Susan 
Drummond 

 
39 

 
1045 

 
55.5 

 

 
41.5 

Portia Diaz-
Martin 

32 777 32 64 

Jim Hooks 48 
 

873 156 150 

Kelly Heider 
 

11 206 23 46 

Dan Shively 
 

1 13 1 1 

Jin Pang 2 
 

48 2 6 

Carl 
Rahkonen 

4 61 4 4 

 
Joann Janosko 
 

 
9 

 
238 

 
9 

 
17.5 

Chris Clouser 
 

5 66 7.5 6 

 
Totals** 

 

 
203 

 
4380 

 
347.5 

 
390 

     
LIBR 151  
Fall 2006 
2 Sections 

 
30 

 
810 

54 per class 

 
30 

 
60 

LIBR 251 
Fall 2006 
1 Section 

 
30 

 
840 

28 per classes 

 
30 

 
90 

LIBR 600 
Fall 2006 
1 Section 

 
15 

 
150 

10 per class 

 
45 

 
90 

 
 
 
 



 
 
 
The desire of the library faculty is to provide Information Literacy instruction to the 

university community through a variety of methods and formats.  
 

Of the 203 various sessions* of instruction provided during the Fall 2006 semester, 82 
were for graduate level students/courses.  Instruction was requested by many different 
departments including: English, History, Nursing, SAHE, Elementary Ed, Masters in Education, 
Business, Psychology, Sociology, Anthropology, Biology, American Language Institute, 
Professional Studies in Education, Music, Food and Nutrition, Criminology, Safety Science, 
Geosciences, Biology,  Counseling, HDES, Political Science, Computer Science, and 
Journalism, to name a few.   

 
Community groups using our library and requesting instruction included students from 

the Homer Center, Penns Manor, Greater Johnstown and Punxsutawney school districts.  The 
numerous tours and instruction sessions held for visiting students/parents to the IUP campus are 
not included in the above statistics, but is a service that we provide requiring time and 
preparation on the part of faculty and staff.   
 

On at least 34 other occasions, faculty have brought their students to the library during 
their class time for the specific purpose of researching or using our classrooms for presentations, 
etc.  Most of these visits have occurred after a BI session was held with a librarian.  Assistance 
was provided by the librarian who did the instruction or by those working at the Reference desk.  
Since these sessions are informal in nature and at the discretion of the subject faculty, no 
statistics have been added to the totals above.  However, efforts have been  made with the Room 
Reservation form to note how often faculty utilize the library’s resources and classrooms by 
having their classes meet here. 
 
 
*Sessions can take place in or out of the library for university faculty, staff, and students, along with groups or 
members of the community, and includes both classroom and those individual instruction sessions reported by 
faculty. 
 
**Instruction statistics are provided voluntarily by library faculty. 
 
 
 
 
 
 



Bibliographic Instruction Statistics   
January 1  – June 30, 2006  

 
 
 

Instructor Instruction 
Sessions 

Students Class Hours Preparation 
Hours 

 
Kelly Heider 

 
5 

        
96 

 
7 

 
10 
 

  
Blaine Knupp 

 
19 

 
525 

 
21.5 

 
21 

 
Theresa 

McDevitt 
 
5 

 
89 

 
10 

 
8 
 

Susan 
Drummond 

 
25 

 
578 

 
36.5 

 
21 
 

 
Portia Diaz 

 
18 

 
452 

 
25.5 

 
37 
 

 
Jim Hooks 

 
73 
 

 
1163 

 
185 

 
93 

 
Joann Janosko 
 

 
8 

 
125 

 
12 

 
22.5 

 
Chris Clouser 

 
12 
 

 
171 

 
10.5 

 
9.5 

 
Jin Pang 

 

 
9 

 
9 

 
16.5 

 
5 

 
TOTALS 

 
 

 
174 

 
3208 

 
324.5 

 
227 

     
LIBR 151 

Spring 2006 
2 Sections 

 
30 

 
585 

39 per class 
 

 
30 

 
60 

 
 

 
 

 
 

 
 

 
 

 
 
 
 
 



 
 
 
 

The desire of the library faculty is to provide Information Literacy instruction to the 
university community through a variety of methods and formats.  
 

Of the 174 various sessions* of instruction provided during the Spring 2006 semester, 83 
were for graduate level students/courses.  Instruction was requested by many different 
departments including: English, History, Nursing, SAHE, Elementary Ed, Masters in Education, 
Business, Psychology, Sociology, Anthropology, Biology, Theater, Chemistry, Biology, 
Geoscience, Professional Studies in Education, Music, Food and Nutrition, Criminology, Safety 
Science,  Counseling, HDES, Political Science, Computer Science, and Journalism, to name a 
few.   

 
Community groups using our library and requesting instruction included students from 

the Homer Center, Penn’s Manor, and Greater Johnstown school districts and the Westmoreland 
County Community College.  The numerous tours and instruction sessions held for visiting 
students/parents to the IUP campus are not included in the above statistics, but is a service that 
we provide requiring time and preparation on the part of faculty and staff.   
 

On at least many other occasions, faculty have brought their students to the library 
during their class time for the specific purpose of researching or using our classrooms for 
presentations, etc.  Most of these visits have occurred after a BI session was held with a librarian.  
The availability of laptop computers for room 21 and 101 has made those rooms very popular for 
this type of continuing work after the initial BI session.  The Room Reservation form seems to be 
working well when guidlines are followed.  
 
 

• Sessions can take place in or out of the library for university faculty, staff, and students, along with groups 
or members of the community, and includes both classroom and individual instruction sessions. 

 
• Instruction statistics are provided voluntarily by library faculty. 

 
*Includes requests made for Early summer and Summer 1 sessions.  

 
 
 
 
TOTALS 
2005-2006 

Instruction  
Sessions 

Students Class Hours Preparation 
hours 

  
392 
 

 
7,450 

 
738 

 
524.5 

 



Bibliographic Instruction Statistics   
July 1 – December 31, 2005  

 
 

Instructor Instruction 
Sessions 

Students Class Hours Preparation 
Hours 

Sandra Janicki 12 323 13.5 
 

15 

 Blaine Knupp 45 1,165 
 

60.5 
 

48 
 

Theresa 
McDevitt 

14 
 

262 
 

19 25 
 

Susan 
Drummond 

24 
 

565 28.5 
 

11 
 

Portia Diaz-
Martin 

30 
 

451 36.5 51 

Jim Hooks 58 
 

1,006 
 

220 
 

115 
 

Carol Connell 
 

2 
 

44 
 

2.5 
 

1.5 
 

Jin Pang 
 

3 
 

83 3 6 

Chris Clouser 14 
 

38 12.5 15.5 

Carl 
Rahkonen 

3 60 4.5 4.5 
 

 
Joann Janosko 
 

13 245 13 5 

     
 

Totals 
 

 
218 

 
4242 

 
413.5 

 
297.5 

     
LIBR 151  
Fall 2005 
1 Sections 

 
15 

 
330 

22 per class 

 
15 

 
30 

LIBR 251 
Fall 2005 
2 Sections 

 
60 

 
1440 

24 per classes 

 
60 

 
120 

LIBR 600 
Fall 2005 
1 Section 

 
15 

 
90 

6 per class 

 
45 

 
90 

 
 
 
 

 
 
 



The desire of the library faculty is to provide Information Literacy instruction to the 
university community through a variety of methods and formats.  
 

Of the 218 various sessions* of instruction provided during the Fall semester, 83 were for 
graduate level students/courses.  Instruction was requested by many different departments 
including: English, History, Nursing, SAHE, Elementary Ed, Masters in Education, Business, 
Psychology, Sociology, Anthropology, Biology, American Language Institute, Professional 
Studies in Education, Music, Food and Nutrition, Criminology, Safety Science, Geosciences, 
Biology,  Counseling, HDES, Political Science, Computer Science, and Journalism, to name a 
few.   

 
Community groups using our library and requesting instruction included students from 

the Homer Center, Penns Manor, Greater Johnstown and Punxsutawney school districts.  The 
numerous tours and instruction sessions held for visiting students/parents to the IUP campus are 
not included in the above statistics, but is a service that we provide requiring time and 
preparation on the part of faculty and staff.  Many of the sessions above reflect a marked increase 
in the number of individual instruction sessions that are being requested by our students.   
 

On at least 31 other occasions, faculty have brought their students to the library during 
their class time for the specific purpose of researching or using our classrooms for presentations, 
etc.  Most of these visits have occurred after a BI session was held with a librarian.  Assistance 
was provided by the librarian who did the instruction or by those working at the Reference desk.  
Since these sessions are informal in nature and at the discretion of the subject faculty, no 
statistics have been added to the totals above.  However, an efforts have been  made with the 
Room Reservation form to note how often faculty utilize the library’s resources and classrooms 
by having their classes meet here. 
 
 
*Sessions can take place in or out of the library for university faculty, staff, and students, along with groups or 
members of the community, and includes both classroom and individual instruction sessions. 
 
*Instruction statistics are provided voluntarily by library faculty. 
 
 
 
 
 
 



































1. Integrate carefully planned assignments into the course that integrate all five of the IUP 

Information Literacy Standards  

Criteria for Information Literacy Course Approval 

2. List the improvement of information literacy skills among the course objectives in the 

syllabus 

3. Provide a copy of the IUP Information Literacy Standards to each student in the class 

4. Incorporate one or more bibliographic instruction sessions and/or guest lectures 

taught by IUP faculty librarians 

5. Guide students in locating, evaluating, and using information effectively 

6. Require students to use a variety of print and non-print resources (including, but not 

limited to, books, newspaper articles, journal articles, on-line periodical databases, 

government documents, web pages, etc.) to complete class assignments 

7. Include at least one written research assignment that requires students to use a style 

manual (APA, MLA, Chicago, Turabian, etc.) to document their sources 

8. Consider information literacy assignments as a major part of the final grade; in most 

cases, this should be 50% or more 
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