Leadership Styles
Worksheet

1. Brief overview of various leadership styles

2. Transformational Leadership Style
a. The Leader’s most important principle for success
b. Get Out Of The Office (GOOTO)

3. Transformational Leadership Style
a. The Leader’s foundation

4. Transformational Leadership Style
a. The Leader’s checklist

5. Transformational Leadership Style
a. The Leader’s knowledge of employees

6. Transformational Leadership Style
a. The Leader’s Characteristics
b. The Leader’s Vision

7. Transformational Leadership Style
a. The Leader’s Best Practices

8. Transformational Leadership Style
a. GOOTO — practical applications

9. Breakout Room Session

a. Respect and “The List”

b. Video clip: from the movie, Dead Poets Society...a well-respected, transformational
leadership style teacher is terminated from an elite boarding school for teaching
poetry “outside the box.” During his teaching, he stands on his desk to encourage his
students to seize the day, break with conformity, and follow their passions. Upon his
dismissal, his students follow his desk-standing example as he exits the classroom;
thus, demonstrating their utmost respect for him, even though their actions are
jeopardizing their enrollment in the elite school.

10. Transformational Leadership Style
a. Information and Applications



