Project Directory Issues Action Team Status Report to ACPAC
April 6, 2005
The Project Directory Issues Action Team (Lloyd Onyett, Paul Grieggs, and Dr. Paul Kornfeld) has researched various issues regarding the Project Directory. The items below were distributed to faculty for feedback, and that feedback was reviewed to assure we covered all concerns.

The issues and final recommendations from the action team are listed below. The action team recommends them to ACPAC for approval and request for implementation.
1) The hand-In folder does not allow students to see the directory of the folder, so they do not know if their work got into the folder.  

When the action team reviewed this issue, we found that there are some potential problems if students are given the necessary rights to see the directory. If the students then move, rather than copy their file from their P drive folder to the hand-in folder, the access rights are also included on the file. Students have the ability to change their access rights on their file to a wide variety of rights, so the moved file could have undetermined rights that could cause security problems.  The action team recommends that the current limitations on access rights of the hand-in folder continue, but that step-by-step directions be given to faculty so they can decide if they want to change the hand-in folder rights to allow their students the ability to see the directory, realizing that there are some potential rights issues that could cause problems.
2) Hand-In folder does not allow students to submit folders containing groups of files, but instead the hand-in folder will only accept individual files. 

The action team does not recommend making any changes regarding this issue. Without changing access rights to the hand-in folder (see above issue), this can not be resolved satisfactorily. Alternatives include: have students zip their files and then submit as a single file; have students save folders containing groups of files in their student folder of the P drive; using other systems such as WebCT; modify permissions of the hand-in folder (see above issue for concerns about rights issues).

3) Archiving of previous semesters was reviewed. 

The action team recommends that we continue with maintaining three semesters (the current semester and the previous two semesters). Increasing the number of semesters would require significant expense for purchasing larger hard drives on the server, and there are only a few requests each semester for files previous to the files maintained. The action team also recommends continuing with the current procedure of allowing access by faculty and CTM’s for the two previous semesters of files.
4) Student access to files after the end of the semester was reviewed. 

Students lose their access rights to their files on the P drive as soon as the semester ends. The action team recommends that students be allowed access for the first two weeks of the next semester so they can move their files on the P drive to another location. To provide this ability, the action team recommends that a semester identifier be added to the CRSI and CRS groups to help with the semester rollover operation, since the current system does not allow for overlap of access rights for students.
5) The action team reviewed the quota limitations and method for requesting increases in quotas for course sections on the Project directory.

The action team recommends the following changes:
	Group
	Current Quotas
	Proposed Quotas

	Faculty
	2MB, 10MB, 250MB
	2MB, 250MB, 1GB

	CTM’s
	2MB, 10MB, 250MB
	2MB, 250MB, 1GB, 2GB, 3GB, 4GB, 5GB

	ATS
	Above 250MB
	Above 5GB


With the above changes, faculty will be able to request more space for their sections, and the CTM’s can assist faculty with requests beyond 1GB. This still provides control so that appropriate space requests can be made, and yet prevents excessively large quotas to be created.
6) The action team reviewed the online help provided by ATS for the Project Directory, and the webpage that students use to gain access to the P drive, H drive, I drive and N drive (www.acad.iup.edu): 
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The action team recommends that the left column (HTTP read only access) be eliminated from the webpage, since students normally will want both read and write access, so there is really no need for the read only access. The online help will need updating when the recommended changes are implemented.
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Internet Browser Access to�Network Drives�
�
The links below can be used to access the Instruct Drive ("I" drive), Common Drive ("N" drive), the Project Directory ("P" drive), and your Home Directory ("H" drive) using a browser.  Microsoft Internet Explorer browser should be used for access.  Access to these services require your IUPMSD network account and password* .  �    


HTTP (read only) access�
FTP access�
�
   � HYPERLINK "http://www.acad.iup.edu/instruct" �Instruct Drive �("I" drive)�
   � HYPERLINK "ftp://www.acad.iup.edu/instruct" \t "_blank" �Instruct Drive� ("I" drive) �
�
   � HYPERLINK "http://acad2.acad.iup.edu/common" �Common Drive� ("N" drive)�
   � HYPERLINK "ftp://acad2.acad.iup.edu/common" \t "_blank" �Common Drive� ("N" drive) �
�
   � HYPERLINK "http://www.project.iup.edu" �Project Directory� ("P" drive)�
   � HYPERLINK "ftp://www.project.iup.edu" \t "_blank" �Project Directory� ("P" drive)�
�
 �
   � HYPERLINK "ftp://www.people.iup.edu" \t "_blank" �Home Directory� ("H" drive) - Students Only�
�
*  When using FTP access, enter your username as IUPMSD\YOURUSERNAME 











