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HTTP Conversion

http://www.iup.edu/*.*  Conversion

I.  Scope

HTTP Service is divided into the following categories:

	HTTP Service Categories

	Personal Pages
	http://www.people.iup.edu/~username/
	Service will provide basic HTTP access to pages located in the network home directory of the specified username. (userhome\WWW\Index.html\.htm or Default.html\.htm)

	General Information Pages
	http://www.iup.edu/<library>
	Service will provide basic HTTP access to pages related to the core academic and administrative services of the university.  This category coincides with the “Web-Content RFP” being pursued by Institutional Advancement.  Institutional Advancement will handle “Webmaster” duties for the content of this service. 

	Transactional/E-Commerce
	Student billing, product purchases, etc.
	Services that require high-end functionality and account tracking.  These services generally require a fully supported database system.  This service category will be provided via the SCT Banner 2000 product.

	Specialized Services
	Specialized report, database, course and distance-education functions (Ex. WebCT, www.admin.iup.edu)
	Specialized services will be provided by the appropriate technical support unit.


This conversion addresses “general information pages” and “personal pages” only.

This conversion is based on the TUC approved “HTTP Requirements – TUC Subcommittee.doc” document, dated 8/11/2000.

II.  Conversion Specifications

· HTTP Service

· HTTP service will be implemented on Microsoft Internet Information Server 5 (IIS5)

· The new IIS5 HTTP service will be put in to production on May 1, 2001 as www.iup.edu
· URL references to www.iup.edu (now on the new IIS5 server) that do not (yet) exist on the new server will be redirected to the “old” server on shade.grove.iup.edu (see diagram)

· HTTP service will be managed through (un-nested) “web libraries” for each university unit or entity 

(i.e. http://www.iup.edu/<library>, Ex.  http://www.iup.edu/TSC)

· Web Libraries

· A list of the current VMS “web libraries” and the library supervisor will be generated (Also available at: http://www.iup.edu/syscomm/libraries.html)

· Institutional Advancement will contact each current library supervisor to review the library name and verify the library supervisor username and the library maintainer(s) username(s)

· A single library name, selected by the library supervisor and approved by Institutional Advancement, will be used to identify and access the library

· The TSC will work with Institutional Advancement to create each library on the new IIS5 server

· New (future) library requests will be managed through Institutional Advancement (possibly using a library request form similar to the attached)

· Each library on the new HTTP service will be given a default library quota of 25MB

· All libraries will be HTTP accessible via the Uniform Resource Locator (URL): http://www.iup.edu/<library>

· All libraries will be LanMan accessible by “mapping” a drive letter (W:) to \\WWWIUP\library$  or \\WWWIUP\WWWRoot$  (or the like)

· All libraries will be FTP accessible via ftp.?.?.iup.edu (pending TUC approval) 

· IUP academic and administrative organizational hierarchy will be achieved by creating pages that link to individual libraries

· Passthroughs

· An “HTTP passthrough” will be created upon request from the library supervisor

· A passthrough will only be created for the purpose of redirection to a separate physical server  (Ex. http://www.iup.edu/COE   (  http://www.coe.iup.edu/)

· Conversion

· A “Copy As Is” option will be given to library supervisors which will result in the TSC “copying” the current VMS library content to the new library

· The “Copy As Is” option is a “plain” copy, no content conversion will be performed

· It is strongly recommended that the HTML “BASE HREF=” tag be used in the conversion\creation of pages on the new service and that “relative” URL’s be utilized 

· Default document name and order

· Index.htm

· Index.html

· Default.htm

· Default.html

· Server returns “Page Not Found” error

· Security

· Libraries will be secured using custom (Cst*) network global groups

· Custom network global groups will contain the library supervisor and all designated library maintainers

· Custom network global groups are currently made up from usernames in the IUPMSD1 and IUPMSD2 network domains, therefore only usernames that exist in IUPMSD1/2 can maintain a library

· Personal Pages

· Personal home pages will be accessed via a separate HTTP service: http://www.people.iup.edu/~<username>

· Personal home pages will be served from a “\WWW” subfolder located in the users’ network home directory (Ex. H:\WWW\Index.html)

· Miscellaneous

· Institutional Advancement will handle “Webmaster” duties for this service (http://www.iup.edu/) 

III.  WWW.IUP.EDU Content – Institutional Advancement\Lipman Hearne

· Institutional Advancement has contracted with an outside agency, Lipman Hearne, to provide page-creation and site-layout services

· Lipman Hearne is developing pages that are part of the upper-level structure

· Lipman Hearne is developing standard navigation and design components for individual academic and administrative entities to be implemented by each area web maintainer
· A local IUP listserv, iup-conferweb, has been set up for content discussion
· Status of the Institutional Advancement\Lipman Hearne initiative can be found at http://www.iup.edu/puboff/webproject
· Basic Lipman Hearne structure

· Main homepage

· Gateways grouped by audience

· Main pages grouped by subject (several layer drill down)

· Standard navigation pages

· Use of Lipman Hearne standard design elements
· Academic departments will be required to carry just four common pages

1. A homepage that will feature common navigation elements and a descriptive paragraph about the department.  It will also carry the department's address, etc.  A common set of links to the left on each page will lead to pages 2 – 4.

2. A page that carries the listing of department faculty members and appropriate proprietary info, in addition to the design/navigation elements

3. A page that leads to courses and requirements of the department, also carrying the common design/navigation elements

4. A page that further describes the department, in addition to carrying the design/navigation elements.

· The department then would be free to add additional links, as it deems necessary.  Any other pages would not need to follow the scheme provided by Lipman Hearne, although departments will be encouraged to implement the common navigation and design components throughout their sites.

· Administrative offices, college offices, and divisional offices will be provided with similar plans appropriate to their functions.

· This course of action is similar to the plan devised by the Campuswide Information System Committee in 1996, which was subsequently approved by the University Senate, Senior Staff, and others.

IV.  Training Initiatives

· Administrative Computing Oversight Committee (ACOC) Action Item

Taken from the ACOC meeting notes of 11/30/2000 - http://www.iup.edu/tsc/iuponly/acoc/mtgnotes/2000nov30.htmlx
“FrontPage will be the new standard administrative web-authoring tool. FrontPage will be added to the standard admin model and supported like the other components of the model with a training course, documentation, and related help desk services. The deployment schedule for FrontPage will be a function of the timeline for the new HTTP server that will be defined by TUC.”

· Academic Computing and Policy Advisory Committee (ACPAC) Recommendation

Taken from the ACPAC meeting notes of 9/11/2000 - http://www.ma.iup.edu/acpac/meetings/minsep1100.htm 

Web Authoring and Development Suite--Yost, Convener 

The following motion was presented to ACPAC and unanimously approved: 

ACPAC recommends that Microsoft FrontPage and Netscape Composer serve as the primary university web authoring tools.

Having completed its mission, the action team recommends that it be disbanded. Approved by ACPAC.
V.  Conversion Schedule

	Date
	Process

	April 1, 2001
	Lipman-Hearne deliverables due

	July 1, 2001
	New IIS5 server put in to production as www.iup.edu

	July 1, 2001 – December 31, 2001
	Authoring tools installed.  Training delivered.  Library supervisors and site maintainers convert and test new library

	July 1, 2001 – December 31, 2001
	Individual users convert and test their personal pages on their network home directory

	January 31, 2002
	shade.grove.iup.edu decommissioned

	
	

	
	


VI.  Conversion Issues

· Faculty-Home-Directory service is available in most colleges.  Remaining colleges need to address this issue in order for their faculty members to obtain the “personal page” service

· The ability of student employees to maintain the pages in a given library needs further consideration by the TSC

· Since personal home pages for students will be moved to the network home directory of the student, the Council of Deans may want to review the current default student-home-directory quota level.  The current default quota level is 20MB per student.

· A separate web page development server may want to be considered

VII.  Conversion Diagram












	HTTP
	Drive Mapping

	http://www.iup.edu/
	\\WWWIUP\WWWRoot$

	http://www.iup.edu/Admissions/
	\\WWWIUP\Admissions$

	http://www.iup.edu/AnotherLibrary/
	\\WWWIUP\AnotherLibrary$

	http://www.iup.edu/HumanResources/
	\\WWWIUP\HumanResources$

	http://www.iup.edu/MAATI/
	\\WWWIUP\MAATI$

	http://www.iup.edu/SomeLibrary/
	\\WWWIUP\SomeLibrary$

	http://www.iup.edu/TSC/
	\\WWWIUP\TSC$




	Indiana University of Pennsylvania

Institutional Advancement

World-Wide-Web (www.iup.edu) Library Request Form

	
	

	Library Supervisor:
	Name:








Username:

	
	

	Library Name:
	http://www.iup.edu/<





>

	HTTP Passthrough:
	

	Library Maintainer(s):
	Name:








Username:

	
	Name:








Username:

	
	Name:








Username:

	
	


· Library will be accessed as follows:

· Via HTTP

· http://www.iup.edu/<library>

· Via Mapped Network Share Point

· \\WWWIUP\<library>$
· \\WWWIUP\WWWRoot$


Library Supervisor Signature


Institutional Advancement Signature

	TSC Internal Use
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� HYPERLINK "http://www.iup.edu/" ��http://www.iup.edu/�


Intel-based Hardware


Windows 2000 Server Operating System


Microsoft Internet Information Server 5 (IIS5)





July 1, 2001





� HYPERLINK "http://shade.grove.iup.edu/" ��http://shade.grove.iup.edu/�  ( was � HYPERLINK "http://www.iup.edu/" ��http://www.iup.edu/� )


DEC-based Hardware


Open VMS Operating System


Ohio State University Web Server Software





http://www.iup.edu/humres





http://www.iup.edu/humanresources





http://www.iup.edu/~username





http://www.people.iup.edu/~username





http://shade.grove.iup.edu/humres
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