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March 2010 Dr. Gerald W. Intemann, Provost and Vice President for Academic Affairs

A Message from the Provost

Since I last wrote to you in December, there are new developments
on two important fronts that I need to share with you as we approach
the last part of the academic and fiscal year.

2010-11 Budget Planning
In the last two months Academic Affairs has continued its efforts to

finalize its two-year budget reduction plan as part of the university’s
overall need to address a projected shortfall of at least $5.28 million.
In developing our plan, I have been guided by five priorities:

¢+ Protect academic quality and preserve the integrity of IUP’s
teaching mission

Insure that the instructional needs of all students are met

Protect all regular faculty lines at the university

Allow all current 27 faculty searches to proceed on schedule
Focus on revenue enhancements as well as expenditure cuts
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Guided by these priorities and working closely with the college Deans, we developed
a plan that included savings from some anticipated loss of managers and staff (by
attrition); from resetting of steps in faculty lines as they become vacant from
retirements and resignations; and some one-time cash from last fiscal year's
personnel carryover. Originally, a major part of our plan was a proposal for the
generation of new revenues from a differential graduate tuition increase for high
cost/high demand graduate programs. However, after consulting with the Council of
Chairs and the Graduate Coordinators earlier this semester, it was decided to scale
back the proposal significantly both in terms of the nhumber of programs affected and
the percentage of tuition increase in order to insure that the increase would not
compromise quality or enrollments. As a result, the proposal, which was approved by
the Council of Trustees earlier this month and which awaits approval by the
Chancellor, would institute a modest 5-7% increase in 14 of our high demand
graduate programs, but would generate only an estimated $263,000 of new revenue,
which is only one-seventh of what the original proposal would have generated. This
left more than $1.6 million in unidentified cuts.

To determine the remaining budgetary reductions, the college Deans met with me
and my staff on March 4th. Once again reaffirming and adhering to the five key
Priorities (outlined above), we considered several options, and agreed that
permanent reductions would have to come from other Academic Affairs allocations
(notably, funds for overloads and temporary faculty funds not already committed for
special initiatives). As part of our permanent savings plan, we are returning nearly
$1.8 million in overloads and temporary faculty complement. This approach will
certainly create problems; however, together, we and the Deans considered it to be
the "least worst" alternative at this time as it continues to protect all regular facuity
lines and buys us time to make long-term strategic decisions.

(continued next page)
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Message from the Provost (cont.)

As the start of registration for fall classes has begin, the major reductions in
temporary faculty complement and overload funds will almost certainly lead to some
increases in class sizes, the cancellation of certain electives or other nonessential
classes, and the reconsideration of non-instructional assignments. But as difficult as
these permanent cuts will be, faculty lines, representing our most precious academic
assets, have been preserved. Despite the scheduling and registration challenges
facing the colleges, I have made it clear to the deans that colleges must in their own
way meet the instructional needs of all students, both in the fall 2010 and spring
2011 semesters. All of this will not be easy but, working together, I am confident
that we can continue to serve our students and provide them with a quality
education.

Low Enrolled Programs

I want to further update you on the latest plans for addressing low-enrolled
programs as mandated by PASSHE. The preliminary “show cause” reports submitted
to the Office of the Chancellor were returned on February 19'" for revision and
expansion by the affected departments based on the discussions between myself
and the Office of the Chancellor and the visit by Vice Chancellor Moran. All the
universities have been asked to resubmit these reports by April 27th. At IUP, in the
spirit of shared governance, I have enlisted the help of the University-wide
Undergraduate and Graduate Curriculum Committees of the University Senate to
review these final reports and make recommendations on what action should be
taken before I make my recommendations and forward them with the reports to
PASSHE. The Office of the Chancellor will review materials and then make
recommendations to the Academic Affairs Committee of the Board of Governors by
June 30" in preparation for action at the July 21-22 board meeting.

I want to emphasize that I have approached this entire process as an opportunity for
us to critically examine a group of programs that may not currently be viable. These
programs may require revisions and more aggressive strategic recruitment efforts.
It is not a staged process to merely eliminate programs. Although, some programs
may be eliminated or placed in moratorium. It is instead a much needed and long
over due process that holds universities accountable for the management and con-
figuration of its academic programs, especially at a time of diminishing resources.

Finally, I want to express my deep appreciation to the IUP community for the many
cards, flowers, and messages I have received expressing condolences on the recent
passing of my mother. An occasion like this reminds me that at IUP we are indeed an
extended family that can be a source of comfort and support.

Best regards,

Jerry Intemann, Provost
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Moodle/Desire2Learn Transition—FAQ’s

Pennsylvania State System’s (PASSHE) recent announcement that it has signed a five-year agreement with
Desire2Learn (D2L) to replace Blackboard and e-College as the lone commercial PASSHE learning
management system (LMS) provider beginning July 1, 2010. The following is a set frequently asked questions
related to the impact on IUP faculty members.

PASSHE has created the PASSHE-kearning Transition Sitevebpage at https://secure.passhe.edu/asa/elt/
default.aspx that contains relevant information. This site requires authentication using the PASSHE Active

Directory username and password. Members of the IUP community seeking information related to PASSHE
Active Directory can visit http://www.iup.edu/page.aspx?id=19299.
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Answer: There should be no direct impact. Hundreds of IUP faculty members who were former WebCT us-
ers have migrated to Moodle and many others have begun to use Moodle as their first LMS. The process will
continue with remaining faculty members wishing to use Moodle. The D2L agreement does not interfere
because Moodle is an open source product and there is no contract between IUP and any party.

Question: Will Moodle remain as a fully supported product here?

Answer: Yes. Moodle will remain IUP’s open source LMS for an indefinite period, while D2L will eventually
be added as the commercial LMS. Unlike the Blackboard and e-College products used by 12 of the 14
PASSHE universities, WebCT’s support level was reduced in 2009 as the product moved toward end-of-life
and IUP needed to have an alternative in place by 2010. Only in Jan., 2010 did PASSHE have an alternative in
place. Even with D2L now identified, IUP faculty members will not be required to migrate LMS’ twice in a
compressed timeframe.

Question: When will D2L be available for use in courses by IUP faculty?

Answer: This is yet to be determined. IUP’s primary focus is completing the migration to Moodle
(conversion, training, support), the shutting down of WebCT and the exploration of potential enhanced func-
tionality and upgrades to Moodle desired by IUP faculty. Therefore, large-scale D2L training for support staff
will remain limited for some period. In addition, the PASSHE D2L Transitions Team has not yet been con-
vened and there are numerous technical issues to be resolved regarding integration with D2L. 1UP plans to
await full resolution of these issues before determining any large-scale D2L exploration.

Question: What new costs are IUP assuming in joining the PASSHE D2L agreement?

Answer: IUP currently intends to re-direct licensing fees it has been paying for WebCT (some $50,000 in
2009-10) to the D2L initiative for the 2010-11 fiscal year. IUP currently intends to use projected increases in
Student Technology Fee revenue to fund the additional $58,000 needed for D2L costs in 2010-11. The com-
bination of these two funding sources is currently intended to also be used for the additional four years of
the PASSHE agreement.

Question: Will IUP faculty be prevented or discouraged from using D2L?

Answer: No. IUP has always intended to make the eventual PASSHE commercial LMS available to IUP faculty
and this position has been consistent throughout the WebCT migration process. However, IUP’s focus will
remain on the WebCT-to-Moodle transition, probably at least through 2010.

(Continued next page)
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Question: What additional costs are IUP assuming in retaining Moodle as an open source LMS?
Answer: [UP does not have any specific on-going direct costs related to its Moodle deployment. IUP has
completed its investments in the Moodle infrastructure and hired no additional staff to support Moodle.
Therefore, there are no projected significant direct costs for its continued operation.

Question: It is reported that PASSHE intends to hire D2L to fully migrate both learning objects and course
structures for faculty using Blackboard andle2 £ £ S3S | yR (KI 0 GK2a$S T Odz
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to D2L receive this benefit?

Answer: PASSHE is creating a Faculty D2L Toolkit that will include information on the migration process for

Moodle users. A mechanism exists to make course content (powerpoints, documents, graphics, etc.)

currently stored within IUP’s Moodle deployment available to D2L. As with IUP’s move away from WebCT,

D2L course structures will have to be built by IUP faculty members in concert with support staff as needed

due to a Moodle technical limitation. It may be possible to migrate legacy WebCT course structures directly

to D2L, but details have not yet been shared with IUP.

Question: How will IUP faculty interested in pursuing D2L receive training, documentation and support?
Answer: Even though D2L exploration is not the current focus at IUP, faculty members are certainly welcome

to become acquainted with the product. The Faculty D2L Toolkit will include specifics on getting started.

In general, there are three training paths being developed (self-paced online, webinar, traditional face-to-

face) for PASSHE faculty members. It is anticipated that training, documentation and support targeted to
interested IUP faculty members will be coordinated as part of IUP’s future exploration of D2L.

Question: Will IUP students be confused if the university supports both Moodle and D2L as LMS
platforms?
Answer: Moodle is utilized at many colleges and universities in conjunction with a commercial LMS and it

appears most common in cases where future K-12 educators are students. A good example of Moodle/D2L
joint use is the 36-school Minnesota State Colleges and University System, which has some schools using
both products in parallel. In addition, Moodle use at the K-12 level is spiking, so an increasing number of
students are familiar with it when they arrive at IUP. Faculty members are also using LMS-like textbook
manufacturer websites on a large-scale basis, so the idea of having a single website or product for all LMS
functionality is probably not realistic anyhow. If Moodle use eventually declines because IUP faculty
members overwhelmingly choose D2L, support for Moodle might eventually be re-considered although it

is not currently anticipated.

Question: | am concerned that my instructional materials will be migrated to a corporate server as part of
this initiative. Is this true?
Answer: D2L is a vendor-hosted solution, so D2L-specific materials will be stored at a corporate location in a

secured manner. This is now a very common model for LMS’ regardless of vendor. For example, many
institutions utilize MoodleRooms, which is also a vendor-hosted solution. Equella is also vendor-hosted, but
objects can be referenced in Equella without being stored on Equella-owned storage. However, specifics
have not yet been fully shared with [UP.

(continued on next page)
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Question: PASSHE also entered into agreements for the Equella learning content management system
(LCMS) and the Perceptis help desk service as part of the LMS initiative. How will IUP leverage these

products?

Answer: Complete details of these agreements have not been shared with IUP. However, IUP has been
among the most ardent supporters of obtaining agreements for an LCMS and an off-hours help desk service,
so the university would likely have entered into such agreements even without the PASSHE initiative. Thanks
to our system’s purchasing power, IUP will avoid significant costs for Perceptis and the Office of Chancellor is
funding Equella. Both of these products have great potential to be explored once agreement details are re-

ceived.

Question: How will IUP faculty members be kept informed of new developments concerning D2L, Equella

and Perceptis?

Answer: The situation continues to evolve as more details are provided to IUP and resolutions to a number
of logistical, functional and technical issues are enacted. IUP will be working closely with PASSHE personnel
to initiate appropriate actions in partnership with the Online Learning Committee (OLC) — engaging ACPAC,
the Distance Education Planning Group and the Library and Educational Services Committee of the University

Senate as needed for input and information sharing.

...\WeDbCT to Moodle Update...

Nearly 475 courses have been converted from
WebCT-to-Moodle. Additionally, nearly 1200
active Moodle "development" courses. To ass|
faculty, there is an automated generation of
coursesection shells and course enrollment for
current and next semester.

Over 65% of the instructors, that made use of
WebCT in some manner, have confirmed their
plan to convert or waive conversion of their
WebCT course materials to Moodle.

IUP is required to uninstall the WebCT softwar

when the license expires. As a resWebCT will
generally be inaccessible after June 8 and will

be completely unavailable on June 29

Selected Calendar events in Academic Affair

April 1, 201® Undergraduate Scholars
Forum

April 8, 2010 or April 9, 2018 Program
Review Workshdap G-98 Wallwork Suites

April 10, 201® International Unity Day

April 30, 201® IUP Cares: Successful

(@)

AgingPr eparing for Liffe
May 3, 201@ Classes End
May 4-7, 201@ Finals

May 9, 201@ Commencement
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New Faculty Incentives in Place to Promote External Grantsmanship

In support of Academic funding, we recently returned
$30,000 of the division's F&A indirect cost revenues from
external grants directly to departments and principal
investigators as part of the new F&A distribution formula.

This formula requires 5% of those funds to go to
departments and 5% to principal investigators to support
their research. In addition, this year the college deans

recently received $134,000, and School of Graduate Studies
and Research received $74,000 to help stimulate further
sponsored activity and support our research mission.
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Fund will provide $50,000 in monetary awards of $2,500 to

faculty for writing and submitting a grant proposal of over

$25,000. We appreciate the continuing support by Dr.

Atwater for promoting faculty research efforts. For more

information, please contact Dr. Tim Mack, tmack@iup.edu.

=
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Awarded Grants

During the first six months of the 09-10 fiscal year (July 1ii December 31), the
faculty and staff within Academic Affairs have received grant awards totaling
nearly six million dollars.

A number of the large awards are for initiatives that are ongoing, however the
following are new awards (over 50 K) that were awarded.
+ $904,071.5171 From U.S. Department of Justice
+ $446,576.0071 From the Pennsylvania Game Commission
+ $347,177.007i From the U.S. Forest Service '
+ $182,157.007i From the U.S. Department of Labor
+ $162,944.56i1 From the National Guard Bureau
+ $75,496.00 i From Jeanette City School District
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Office of Workforce Education & Economic Development

The Office of Workforce Education and Economic Development
www.iup.edu/econdevelopment hel ps to connect
% academic resources with service and research partnerships

with business, industry and other organizations.

g Led by Tracey Missien, BS, MBA, the office serves as the primary
' outreach arm in the Division of Academic Affairs. Ms. Missien

. works closely with faculty across the institution to identify

unique capabilities and expertise and align university

resources with the needs of the private sector. This outreach
activity enables industry to link with institutional resources through technology
transfer, workforce training, and research collaborations.

The recent economic difficulties make it clear that the University must play a

key role in collaborations with industry
to connect common areas of interest. This activity serves to support the

economic viability of the region in ways that help industry to react to changing
environments and emerging opportunities.

Ms. Missien joined IUP in 2007 with over twenty years experience in corporate
business management positions in the healthcare and financial services

industries.
|

Personnel Announcements

Dr. Timothy Mack, Dean of the School of Graduate Studies and Research, was recently
assigned additional responsibilities as Interim Executive Director of the Research
Institute (RI). Dr. Mack is currently working with the RI staff and the RI Executive
Committee in exploring the creation of a new organizational model that would
provide stable leadership, and the constructive and mutually supportive relationship
with IUP that was originally envisioned.

Dr. David Pistole (Biology) has been appointed to a twgear term as Director of the
Liberal Studies Program. Dr. Pistole will be assisted by Dr. B. Gail Wilson
(Communications Media ) in providing strong leadership in the months ahead as IUP
moves forward in implementing the revised Liberal Studies Core Curriculum.

a
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Economic Development News

The Office of Workforce Education and Economic Development serves as a resource be-
tween faculty and the business community to facilitate access to university capabilities
and potential partnerships. Over the past year the Office has been active across a wide
range of initiatives. These include:

+ Assisted over 40 companies to access faculty expertise and university services
ranging from short term project assistance to research ventures

+ Facilitated numerous on  -campus tours between faculty and business and for
faculty to travel to employer sites to tour manufacturing and operations

+ Participated in grant filings to PASSHE and DCED in excess of $500,000; one
third were funded

+ Developed collaborative relationships with over 20 academic departments and
60 faculty members

¢+ Collaborated with over 20 Centers & Institutes for service referrals and program
development

+ Launched a new economic development website at www.iup.edu/
econdevelopment  that contains college and services information, faculty publi-
cations, and economic data resource links

+ Participated as a panelist for the Business Day and IUP Cares events in March
2009

+ Contributed to an article about trends in corporate training that appeared in the
July 2009 issue of Smart Business Magazine  (Pittsburgh edition). The article,
fiMultiple Choice , 6 di scussed how employers can
an unstable economy.

+ Developed a workforce data resources web page to assist with academic
program reviews

¢+ Formulated workforce training proposals in excess of $75,000 for faculty services

+ Assisted the Institute for Mine Mapping, Archival Procedures and Safety to
conceptualize the Coal Culture exhibit at the [IUP museum held in the Fall 2009
and to host the quarterly meeting of the Pennsylvania State Mining Industry
Partnership in September 2009

¢+ Presented on the topic: Aiding Competitiveness Through Research and Innova-
tion during the Manufacturers Forum event sponsored by IUP in October 2009

+ Assisted in providing a corporate contact to be the keynote speaker for Informa-
tion Assurance day held in November 2009

+ Joined the Pittsburgh Energy Alliance Project Funding group in February 2010 to
collaborative with regional universities and businesses on upcoming technologies
in traditional and alternative energy sectors

Page 8
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News from across the Division

+ Two sessions of the Program Review Workshop are scheduled for
Thursday, April 8, 2010 and Friday, April 9, 201Both sessions
will be held in Wallwork Suites, Room-@8 from 2:00 pm until
4:00 pm.
While the workshop is designed to provide preliminary information
to departments undergoing the mandatedyear review in 2010
1011, the sessions are open to anyone with an interest in the process
or anticipating a review in the futur®epartment chairs and pro-
gram coordinators from six academic departments have been askeg—— ___———
to participate in the workshopl'he academic departments undergo- k
ing review for 2012011 are Economics, Geography and Regional Y
Planning, Journalism, Military Science, Philosophy, and Religious = ‘%‘

Studies.

+ 135 IUP Students participated in the Alternative Spring Break. This is the largest number involved in the
program since it began in 2002. Students patrticipated in service projects including: building new hiking
trails in Eastern Tennessee and rebuilding home for victims of hurricanes in the Gulf region.

¢+ A pilot program that will permit course instructors to view photos of student enrolled in the course will
beginduringthe201@ 011 academi c year . Students have an
Re-evaluation of this pilot will occur at the conclusion of the academic year.

Academic Affairs Strategic Plan 1 update

Academic strategic planning continues to move
ahead. A draft of the planods
been shared with all constituencies within IUP.

Additionally, two town hall meetings were held to

discuss the plan. The co-chairs are also meeting with

key groups across the university to solicit feedback.

The next version of the plan will include revisions
based on the feedback provided, as well as the
addition of detailed strategies to meet and/or
measure achievement of each objective. Your input
is still needed. All members of the academic
community are encouraged to go to the SharePoint
web site and offer comments and suggestions.

- Please go to the Academic Affairs webpage

: www.iup/academicadffairs.edu and click on the link

" for Strategic Planning.


http://www.iup/academicaffairs.edu

