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Chapter 3
LEVEL II: Multiple Revisions to Existing Programs
Contents:
A. Level II Definition
B. Review Process
C. Level II Proposal Format and Content
A. Level II Definition
A Level II Program Proposal must be submitted for the following changes:
1. A change in the total number of credits required for a degree.
2. A change in four or more of the courses in a program, excluding non-required electives, OR a
change in 50 % or more of total number of courses of a program.
3. A new Certificate of Recognition (COR) (see Chapter 4).
4. Any change to an existing COR (see Chapter 4).
See Chapter 1, Section C, to determine the appropriate level of program proposal required.
B. Review Process
Although no Notification of Intent is required for a Level II proposal, departments are
encouraged to discuss the proposed program with the college and graduate deans prior to
development of the full proposal. The department develops the program proposal in accordance
with the format and content guidelines described in Section C below. The college and graduate deans
should receive progress reports to assure that the new program will be understood and the support
required to implement it will be available. The signature process leading up to submission of a
proposal to the Graduate Committee, and the subsequent approval process, is fully described in
Chapter 1, Section B.
C. Level II Proposal Format and Content
The format below follows the numbering and title sequence of a Level I proposal, with the
components that may be omitted so noted (see checklist on pages 6 and 7). Some guidelines are
given for components labeled “may be requested”; please consult with the Graduate School and
Research or a co-chair of the Graduate Committee if clarification is needed. Please note that the
Graduate Committee, during its review, may request some of these components if it determines that
they are needed.
1. Graduate Curriculum Authorization Form (Appendix D)
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Indicate the type of submission. This page becomes the cover sheet of your proposal. Each
change within the proposal, such as new course proposals, course revisions, and course deletions,
will require a separate Authorization Form.
2. Introduction
a. Provide a short introduction, including definitions of key concepts or terms.
b. Provide a summary of the content and rationale of the proposal, showing the course and
credit requirements of the program, identifying required courses, electives, tracks, etc.
This summary must include a side-by-side comparison of the Current vs. Proposed
program. Please underline items that are being deleted, place in bold items that are
being added, and place an asterisk (*) by items that have requirements. Because the
side-by-side comparison becomes part of the Senate agenda (see section C.11), please
format it using “Tables” rather than “Columns.”
3. Appropriateness to Mission - Omit
4. Need and Impact
a. For substantial changes to a program, you may be requested to provide evidence that:
i)

student demand for this program exists. Conduct or cite an appropriate needs
assessment, or cite professional publications or other sources, and include a
bibliography.

ii)

students who complete the program can enhance their career opportunities in a
national or regional market.

b. Intellectual impact - Omit
5. Academic Integrity
This section is intended to demonstrate the adequacy and appropriateness of the proposed
program revision, its coherence as a distinct academic program, the level of its standards, and the
quality of its instructional staffing.
a. Outline the requirements for the proposed program/revision, specifying all requirements
for admission, academic good standing (doctoral level), degree candidacy, and graduation.
b. When the revisions result in a change in how a student would progress through the
program, please provide a sample progression (e.g., first semester courses, etc.) and
specify a catalog start term; otherwise, omit.
c. Describe briefly each new or revised graduate course. Complete individual proposals for
each new graduate course or course revision must be appended. (See Chapter 10 for new
course proposals and major course revisions or Chapter 11 for minor course revisions.)
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d. Faculty CVs - Omit.
e. Difference from existing programs - Omit.
f. Provide letters of notification to and response from each department potentially affected
by the changes. These letters should verify that the information has been relayed to the
departments and provide such comments that make clear each department's position. If a
department is unresponsive, please include copies of two notification attempts.
g. Statement of CBA compliance. Please state that, to the best of your knowledge, the new
program is in compliance with the current CBA. Programs found to be in violation of the
CBA, even after formal approval, will require the prompt submission of a new proposal
containing the necessary modifications. Typical issues of concern are faculty workload,
dependence on temporary faculty, and sufficiency of resources.
6. Coordination with Programs at Other Institutions − Omit
7. Periodic Assessment
a. Periodic Program Evaluation − Omit
b. Assessing Student Learning Outcomes − Describe what constitutes student learning for
the program and how that will be assessed. (See Appendix C for the current PASSHE
statements on the topic of outcomes assessment.)
8. Resource Sufficiency
a. If the program proposal will result in an increase in faculty workload or require the hiring
of additional faculty, describe a strategy for the distribution of faculty workload that
includes integration with undergraduate teaching responsibilities, if applicable. Utilize
workload tables to summarize these data (see Chapter 2, Section D.2). If no increase in
faculty workload is anticipated, a simple statement to that effect is sufficient.
b. Detail the need for and availability of resources necessary to support the program for the
next four years. Show how the department will obtain required resources (i.e., new
allocations or reallocations of existing resources), including:
(i)

Learning resources (books, periodicals, films, cassettes, etc.),

(ii)

Instructional equipment (including equipment maintenance) and supplies, and

(iii)

Facilities or facility modifications.

Provide letters of notification to and response from the University Library and the
Instructional Design Center (if relevant) regarding adequacy of resources. If no response
is received, please include copies of two notification attempts.
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c. If the program requires new resources, summarize the information in 8.a and 8.b above in
the budget table (see Chapter 2, Section D.3). If no new resources are required, simply
state this.
9. Impact on Educational Opportunity
This section may be omitted if the department is already recruiting, retaining, and graduating
minority students and has plans for recruiting underrepresented faculty for vacated positions. The
department also should have plans for curriculum inclusion of scholarship from underrepresented
groups.
10. Catalog Description
On a separate page attach a program description suitable for inclusion in the Graduate
Catalog. This description must include 1) program objectives, 2) admission prerequisites, and 3)
degree/program requirements.
11. Senate
After notification of approval by the Graduate Committee, please submit to the recording
secretary of the Graduate Committee:
a. Three hard copies of the fully revised program proposal
b. Three hard copies of the Senate agenda item (see below)
c. One electronic copy of both the fully revised proposal and the Senate agenda item.
The Senate agenda item should include the title of the program, the sponsoring department
and a catalogue start term; the summary from Section C.2(b); a brief rational for the changes; the
catalog description C.10; and brief summaries of each major change (new courses, course deletions,
etc.). The hard and electronic copies must be submitted to the recording secretary of the Graduate
Committee at least 14 days before the next Senate meeting.
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