PENNSYLVANIA STATE SYSTEM OF HIGHER EDUCATION
Academic Program Review Summary Form
Board Of Governors Policy 1986-04-A
University: IUP

Degree(s) Offered: Master of Arts

Division: Criminology—MA Program ___

Date of Last Review: 2006

Completion Date of Current Review:

I.

Composition of Review Team
Chair: Dr. Jamie Martin and Dr. Shannon Phaneuf
External Review Team Members: Dr. Mona Danner, Old Dominion University
Campus Review Team Members:

II.

Program Data - Insert other relevant program data related to the program review in the blank
rows.

Student Enrollment –
Annualized FTES
Program Budget/Cost*
(personnel, operating,
equipment)
Program Cost/FTES*

Insert Appropriate Academic Years Below
Current
Year
Year
Year
Year
Year est. 2010-11 2009-10 2008-09 2007-08
2011-12 1
-51.38
65.63
61.69
55.63
--

$590,225 $598,227 $465,567 $358,842

--

$11,487

$9,115

$7,547

$6,343

Faculty FTE

--

4.80

5.09

3.89

3.40

Majors Enrolled – Fall
Headcount
Program Graduates

83

96

120

95

71

24

59

50

42

30

1

Information related to Student Enrollment, Program Budget/Cost, and Program Cost/FTES not included in University provided
data for 2011-12.
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* Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated
with this program, or reflect the Common Cost Accounting instructional costs associated with this
program.
III.Progress Since Last Review (This should be a status report of the actions taken from the last review, if
applicable.)
Action Item
Quality Instruction

ACJS Certification

Recruitment/
Marketing of the program

Student assessment of the
M.A. program

IV.

Steps Taken/Progress Reported
As detailed below, all faculty members
teaching in the M.A. program have a Ph.D. in
criminology or a related discipline
The department completed the application for
certification. As detailed in the comments
section below, the certification process was
not approved by IUP management.
*Development of electronic listserv of all
Ph.D. alumni to utilize to solicit potential
applicants from their respective programs.
*Updated M.A. websites to be more ‘user’
(potential applicant) friendly.
*Recruitment information for M.A. Online
program sent to all major police departments
in the U.S. and to all Adult Probation offices
in the Commonwealth of Pennsylvania
Online questionnaire sent to students in the
M.A. program to assess students’ learning
experiences and program outcomes

Date
Fall 2006 to
present
2006

2011-12 to
present

2011-2012

Fall 2012

Outcomes Assessment (Board Policy 1997-01)
Program Outcomes:
An online survey was distributed at the end of the Fall 2012 semester to 78 current and recently
graduated M.A. students. Thirty-five (39) of the 78 students responded to the survey for a response
rate of approximately 50%. M.A. students responding to the survey overwhelmingly indicated that
the program was academically strong. All of the respondents (100%) indicated that the program’s
academic standards were good, very good, or excellent, and 100% of the responding students
indicated that the overall quality of the program was good, very good, or excellent. This sentiment
was further echoed by the respondents in regards to the curriculum and the intellectual quality of the
faculty. Regarding the curriculum and program instruction, approximately 91% of the responding
students indicated that the courses included a good, very good, or excellent integration of current
developments in the field. Regarding the faculty, 100% of the respondents rated the intellectual
quality of their instructors as good, very good, or excellent. Overall, 97% of the respondents indicated
that they would recommend the M.A. program in the Department of Criminology to prospective
M.A. students.

.
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Student Learning Outcomes:
The Department of Criminology and the College of Health and Human Services developed and
implemented student learning outcomes objectives. These were developed with undergraduate
education in mind, but many do apply to graduate education.
Criminology learning outcomes include: 1) Students will demonstrate the ability to think
critically and communicate effectively within the discipline of criminology; 2) Students will
develop an understanding of their profession and the ethical responsibilities within criminology
and criminal justice; 3) Students will demonstrate general knowledge of central criminal
justice/criminology cognate areas; 4) Students will demonstrate knowledge and application of
information Literacy; and 5) Students will demonstrate an awareness of diversity issues and
responsible citizenship.
College of Health and Human Services learning outcomes specify that students will: 1)
Demonstrate scholarship, academic excellence, and leadership within the specific discipline; 2)
Demonstrate critical thinking and discipline specific competencies; 3) Participate in service to the
community, university, and profession; 4) Communicate effectively; 5) Utilize concepts of
responsible citizenship, life-long learning, and a professional code of ethics; and 6) Develop
skills to work collaboratively with diverse groups.
With these goals in mind, the Master of Arts curriculum requires the successful completion of 30
credits and includes an optional thesis track. The current curriculum emphasizes a modern
approach to criminology that embraces the scientific integration of theory and research and the
application of this information towards effective public administration and policy. While we
endeavor to work toward our student learning outcomes across the curriculum, through the use of a
variety of pedagogical approaches, assignments, etc., we also have remained cognizant of matching
more specific course requirements/content with the various outcomes. For example, to more
specifically address outcome two- “Students will develop an understanding of their profession and
the ethical responsibilities within criminology and criminal justice,” we have a required ethics
course, CRIM 730. This course covers a wide range of ethical issues relating to the various aspects
of the criminal justice profession and also to the academic side of the discipline. As another
example, for outcome one – “Students will demonstrate the ability to think critically and
communicate effectively within the discipline of criminology,” we have three courses that are more
specifically and directly geared toward helping address this outcome. We have required courses in
research methods (CRIM 605) and statistics (CRIM 718) which are designed to help our students
develop advanced critical thinking skills and also to insure that they become versed in the language
of science/research as it applies to the discipline. As the vast majority of our students opt for the
non-thesis track, when we revised the curriculum, we added as a requirement to the non-thesis track
a synthesis/capstone course (CRIM 791) that requires that the student integrate the main areas of
criminological theory, research and policy, and present the results of the critical analysis and
integration both in writing and orally (see Appendix A for catalog descriptions of courses).
Based on the student assessment survey, approximately 85% indicated their agreement or strong
agreement that the curriculum and program content supported their research or professional
goals; only 1 respondent (0.5%) indicated disagreement with another 7% of respondents indicating a
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neutral sentiment on this survey item. Over three quarters of the students, 8 2 %, indicated that the
amount of coursework for the degree was appropriate, with the remaining 18% indicating a neutral
sentiment. Related to the goal of information literacy, students overwhelmingly (87%) indicated
that campus library resources were appropriate for their research and learning needs.
V.

Program Strengths
The greatest strengths of the Master of Arts program continue to be its faculty and the curriculum.
The faculty teaching the Master of Arts courses (required and elective) have all been tenure track
faculty approved by the School of Graduate Studies and Research to teach at the graduate level. At
the time of their instruction, all faculty teaching the Master of Arts courses (in both the on-campus
and online program) had earned a Ph.D. degree in criminology or a related field. Every faculty who
has taught courses in the Master of Arts program during the time of this program review has been
actively engaged in research projects, making presentations at national and international conferences,
and submitting manuscripts for publication. As a result, the quality of instruction has been consistent,
and students have benefitted from the research experiences of the faculty. Additionally, a number of
students (including five in the current year) have become engaged in active research projects,
regional, national, and international conference presentations, and manuscript authorship.
A revision to the Master of Arts curriculum took effect in 2007-08 AY. With the revised curriculum,
non-thesis track students must now successfully complete a new capstone course that requires a
substantial paper and oral presentation that integrates criminological theory, research and policy. The
expectation for this course is that it will assess the achievement of students who have less interest in
pursuing research/academic careers and more interest in pursuing administrative careers within the
criminal justice system. The development of this course helped solidify the curriculum for the nonthesis track component of our program, which proves to be a great asset as the vast majority of our
students choose the non-thesis track.
Another strength of our program is the recent development of variability in delivery of our Master
of Arts program. In the 2009-10 academic year, the department began offering the Master of Arts
program online. Since this time, we have successfully recruited three cohorts for the online program,
with the first cohort graduating in May, 2011. The students that have applied and have been admitted
to the online cohorts have included many who are working professionals in various components of
the criminal justice system and who live a greater distance from Indiana, PA. Thus, we have been
able to both expand the geographic region from which we can attract students and meet the goal of
providing a high-quality program for working professionals. With the addition of this mode of
delivery, students now have the option of choosing to attend the program on a full- or part-time basis
on campus with traditional face-to-face instruction, or they may choose to attend the program on a
part-time basis via distance education.
A final strength of our program is the use of our large Ph.D. alumni network in recruiting students for
our M.A. program. We have a large number of Ph.D. alumni (over 100) teaching in academic
institutions nationwide and we regularly provide recruitment materials and information to these
individuals and request that they distribute these materials to promising B.A. students at their
respective colleges and universities.
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VI.

Areas in Need of Improvement
1.
2.
3.
4.

VII.

Develop an electronic database of all M.A. alumni to facilitate ongoing communication and
assessment of academic and professional success of our graduates.
Recruitment of diverse and high-quality students for both the on-campus and online programs
Continued review of curriculum and development of new elective courses if appropriate
Submit for approval and implement policy outlining minimum GRE scores required
for admission to the M.A. program for applicants whose undergraduate GPA is below
a 3.0

Action Plan
Goals

Action Plan

Steps To Be Taken

Date

Program and learning Alumni Survey
outcomes assessment

Coordinate with faculty and Alumni
Affairs to develop survey that will
more accurately measure academic
and professional success of our
graduates; continue to maintain and
update alumni database.

2012-13;
ongoing

Quality Instruction

Departmental and
University approval to
teach at the graduate
level

Application review; restriction to
faculty with Ph.D.

2012-13;
ongoing

Recruitment of
Diverse and High
Quality Students

Marketing of the M.A.
program

Work with individuals in the School
2012-13;
of Graduate Studies and Research to ongoing
develop marketing plans appropriate
to both the on-campus and online
programs with recognition that they
target different potential students,
and request the SGSR to assist in
developing strategies that are more
proactive in nature. Continue to work
with our alumni network to recruit
high quality students and maintain
contact with recent graduates from
our own B.A. program.
M.A. coordinators will develop, submit
Review of Admission Development of
2012-13;
for
approval
and
implement
a
policy
that
Criteria and
Admission Criteria and
ongoing
Curriculum
necessary coursework. will outline additional application
requirements; Department faculty will,
when appropriate and needed, develop
new courses for the M.A. program.
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VIII. Comments
In the last department five year review one of the goals of the M.A. program was to apply for
certification from the Academy of Criminal Justice Sciences (ACJS). The application was completed
however IUP management would not provide the necessary funding assistance to permit us to go
forward with this certification. This obstacle led to a failure to receive certification from ACJS.
Another obstacle/threat to our recruitment efforts has been the sharp increase in cost of attendance at
IUP. While it is true that tuition increases occur campus wide, our program was designated a ‘high
demand’ program by IUP administration and the result (as shown in the table below) was that our
M.A. students must pay more to attend IUP than they would pay to attend sister institutions in the
PASSHE who offer M.A. programs. In the most recent student assessment, approximately 69% of
respondents (N=26) indicated that cost of attendance was an obstacle to their academic progress, with
36% of these respondents indicating cost was a “major obstacle.” Another related obstacle identified
was the need to work in order to afford attendance. Sixty-nine percent of the respondents identified
the need to work as an obstacle with 31% identifying it as a major obstacle.

Costs (per term) for Graduate Students 2009-10 through 2011-12
taking 9 credits
Costs
2009-10
2010-11
2011-12*
Tuition per credit
$370.00
$389.00
$422.00
Tuition full-time
$3333.00 $3,498.00 $3798.00
Differential Tuition
N/A
N/A
$199.00*
Activity Fee
$126.50
$139.00
$139.00
Wellness Fee
$35.00
$35.00
$35.00
Instructional Fee M.A.
$499.95
$522.46 $575.07*
Registration Fee
$32.00
$32.00
$32.00
Technology Fee
$103.00
$116.00 $174.00*
Transportation Fee
$18.00
$18.00
$18.00
Student Services Fee**
N/A
N/A
N/A

2012-13*
$429.00
$3861.00
$202.50*
$144.90
$40.00
$637.92*
$32.00
$189.00*
$18.00
$54.00

Total Cost for M.A. Student taking 9 credits
$4147.45 $4,360.46 $4970.07 $5179.32
Total Cost per year for M.A. Students
$8294.90 $8720.92 $9940.14 $10,358.64***
* The Criminology M.A. Program was designated a ‘high-demand’ program and students assessed a
5% increase in tuition and related costs.
**Student Services Fee was implemented in 2012-13; $6.00/credit
***Tuition and fees for Criminology M.A. students increased by 24.87% between 2009-10 and
2012-13
In the last department five year review we indicated the goal of recruiting high quality students for
the MA program. This continues to be a goal of the MA program as is indicated in the Action Plan
for the current review. One obstacle to achieving this goal is the limited number of graduate
assistantships we are able to award MA students and also the low stipend associated with the awards.
Within the current review period, the most lucrative award we were able to provide our students was
$5,740 for a 20-hour per week assistantship. In order to provide GA positions to more students, we
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award 10-hour per week assistantships rather than 20-hour per week assistantships. This means that
our typical student on assistantship receives a stipend of $2,870 per academic year and 50% tuition
remission during the Fall and Spring semesters. According to the 2011 report from the Association
of Doctoral Programs in Criminology and Criminal Justice (ADPCCJ), the median stipend for MA
students across 20 programs that offered our degree and provided information for the ADPCCJ report
was $11,260, with a mean stipend of $8,605 (p. 21). This obstacle of low stipends is further
magnified when taking into account the previous information regarding the substantial tuition
increase that our MA students have faced over recent years. In 2009, our assistantship stipend could
account for approximately 35% of students’ total cost of tuition and fees. With the recent increases
in tuition and associated fees, stipends for students currently in the program account for less than
28% of the total cost of tuition and fees. According to our most recent student assessment, almost
71% of respondents indicated that the amount of graduate assistantship stipends are insufficient (N =
13).
IX. Actions Planned by the University (check all that apply)





Continue Program
Place in Moratorium
Discontinue Program
Pursue Accreditation






Continue Program and Revise as Indicated
Interim Review
Reorganization
Other (Please explain below)

X. Signatures

___________________________________
Program Director (if applicable)

_________________________
Date

___________________________________
College Dean

_________________________
Date

___________________________________
Provost

_________________________
Date
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