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3 credits
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126 Davis Hall, IUP
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COURSE DESCRIPTION
In this course students will learn about the development and maintenance of a purposeful program of
communication between the school and community. This course focuses on how leaders in educational
organizations develop, implement, and sustain successful school and community communication and
relationships.
COURSE OBJECTIVES
Students completing this course will be able to:
1. Demonstrate the ability to identify and analyze contemporary political, social, economic, and
cultural issues related to schools and communities by participating in individual and team
assignments that involve the analysis and synthesis of the above topics. Standard 6.0
2. Demonstrate the ability to analyze the historic components of social and educational conflicts
and relate them to contemporary ethical and moral considerations. Standard 5.0
3. Demonstrate the ability to identify and analyze larger political, social, economic, and cultural
issues related to schools and communities through active participation in discussing both
foundational and supplemental readings related to the above topics. Standard 6.0
4. Demonstrate the ability to communicate an analysis of important social and educational issues
to stakeholders and the community at large through the preparation of a resource folio
designed to address a proposed school/community project. Standard 1.5, 4.1, 4.2
5. Demonstrate the ability to construct a school/community project that mobilizes community
resources, responds to diverse community needs and interests, promotes equal access and
success of students, collaborates with families, community members, or other stakeholders, and
also promotes skills in civic responsibility. Standards 1.4, 1.5, 4.3, 6.0
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COURSE OVERVIEW
This 2014 class meetings are: January 31, February 21, March 14, March 28, and April 11
Each class session implements the following components:
 Foundational readings and/or assignments prepared ahead of class by you
 In class directed use of supplemental resources provided by your professor
 Related media items for class discussion (Students should bring news articles/or links relative to
school/community issues to sessions 1-3.)
Class Sessions 1-4 examine school/community relations through the following perspectives:
 an historic/contemporary contrast,
 a political and economic lens,
 a focus on cultural diversity,
 civic expectations and responsibilities.
Session 5 will be conducted in conference format and serves as:
 phase one of the school/community internship requirement in the ALS program.
 the culminating activity and ‘common project’ for this course
REQUIRED RESOURCES
Required Resources for sessions 2,3 and 4 will be posted at the d2l site.
No text purchase required for this course. In the past, I have used three or four separate books
looking at economics, diversity, history and politics. Given the availability and variety of
online resources and the dedication of this cohort, I think we can design context specific
interventions for our varied school/community needs. We will discuss this approach in
session one.
Optional resource:
Cuban, L. (2004). The blackboard and the bottom line: Why schools can’t be businesses. Cambridge,
MA: Harvard University Press. (I used this book the first time I taught 850 to a public school cohort
and, if anything, I find the author’s arguments more compelling a decade later. You may want to see if a
library near you has a copy if it seems relevant to your school/community needs or you are welcome to
borrow my copy.)
EVALUATION
Grades for ALS 850 will be determined by three major components:
1. Discussion notes (posted two days prior to class), participation in class, and media awareness of
issues in your community = 50% of course grade
2. Resource folio collection designed to address an identified school/community concern = 35% of
the course grade. This is the culminating activity for this course although your gathered
resources will not be used until the implementation phase of your ALS internship.
3. Student contributions to collaborative team tasks = 15% of the course grade
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Discussion Notes for sessions 2,3,4 and Class Participation
Students should come to class ready to use the preparatory assignment for individual and group tasks
in class. All sessions will examine viewpoints of recognized authors, your own beliefs, and opposing
viewpoints. Please construct discussion notes (1 page) for sessions 2,3,4 using the following guidelines:
1. Detail the particular concerns expressed by the author(s).
2. Identify relevant professional and personal beliefs that either support or counter the author’s
arguments.
3. Identify economic, political, or cultural issues that you perceive to be minor stumbling blocks or
major obstacles when opposing views clash in your community.
Post your discussion notes in the d2l dropbox no later than two days before each class meeting and
bring a hard or electronic copy to class for your own reference.
1. Discussion notes and class participation (50% of course grade)
CRITERIA

3 = Target

2 = Acceptable

1 = Unacceptable

Student understands,
supports and/or questions
social and educational
issues based on assigned
reading.
Student demonstrates
depth of analysis in
relationship to historic,
economic, political and
cultural elements.

2. School/Community Resource Folio / common project (35% of course grade)
Each student will develop a resource folio (tool kit of at least five artifacts such as articles, useful video clips,
power points, surveys, professional development materials, etc.) to address an identified school/community
concern.
CRITERIA
Project mobilizes
community resources
Project responds to
diverse community
concerns
Project promotes
accountability, equity, and
quality
Project demonstrates
collaboration with diverse
stakeholders and
promotes skills in civic
responsibility

3 = Target

2 = Acceptable

1 = Unacceptable
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Students will work with members of the school district and the community to develop and implement a
project that has a positive impact on the school and community relations. Phase 1 of the school and
community project is designed during ALS 850 and then implemented during the student's internship
experience in ALS 898 as Phase 2 of the common project. This project promotes community involvement
in the district vision. (ELCC Standard 1.5) Students develop a project that meets a specific educational need
and that uses the involvement/ resources of the community/parents with a well-defined vision. For example:
Our district has a homeless student population that represents 3% of student population. The purpose of this
project is to provide____________________________. I intend to involve two community agencies such as
_______________ and __________________ to help supply vital resources. My vision for this project is
____________________________.

3. Team projects are reflected in the supplemental resources contributed to the discussion
board component of d2l and development of a class activity grounded in your team’s
primary school/community concerns. (15% of course grade)
CRITERIA

3 = Target

2 = Acceptable

1 = Unacceptable

Project work reflects the
collaborative elements
central to positive school
human relations
Project provides extended
learning opportunities for
colleagues.

COURSE OUTLINE:
SESSION 1
PREPARATION:
Answer these three questions in lieu of discussion points for this session:
Around what concerns are your school and community most confident and / or committed to
conversation and shared responsibility?
Around what concerns are your school and community most concerned or confused?
Around what concerns are your school and community most antagonistic and blameful?
Class responses to the above questions will determine our focus areas for sessions 2, 3,and 4.
Then locate a current resource (journal article, electronic link, youtube, podcast etc.) related to one of
your school/community concerns. This resource will be used in a group activity in class.
If you are a member of ASCD and have your May 2011 issue of Educational Leadership, bring it to
class.
IN CLASS:
Sharing of context specific concerns resulting from your answers to the three preparation questions
Classification and sharing of resources
Investigations of social and educational historians L.Cremin, J. Spring, D. Tyack, and L. Cuban.
Town meeting activity
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Preparation for sessions 2, 3, 4 and posting future resources on d2l
Looking ahead to final session / common project
Examination of media coverage
SESSION 2
PREPARATION:
Focus topic resources posted on d2l (from cohort team), reading of resources from d2l (from Dr. K.) and
submission of discussion notes to the dropbox
If you own any Michael Fullan resources, bring them to class.
IN CLASS:
Team prepared activity focusing on _________________
Scrutinizing the research of Phillip Schlechty Michael Fullan and Margaret Wheatley
Examination of implications of eight comparative trends identified in literature relating
social/educational issues according to the work of Joyce Epstein
Media issues of the month

SESSION 3
PREPARATION:
Focus topic resources posted on d2l (from cohort team), reading of resources from d2l (from Dr. K.) and
submission of discussion notes to the dropbox
If you own any resources developed by the authors below, bring them to class.
IN CLASS:
Team prepared activity focusing on_________________________
Scrutinizing the professional work of Wiggins, Stiggins, Reeves and Schmoker relative to better
connections between school and community
News issues of the month

SESSION 4
PREPARATION:
Focus topic resources posted on d2l (from cohort team), reading of resources from d2l (from Dr. K.) and
submission of discussion notes to the dropbox
Email your topic for session 5 to your professor.
IN CLASS:
Team prepared activity focusing on_________________________
Examining the application of research done by authors: Hargreaves, Danielson, Kozol and the DuFours
News issues of the month

SESSION 5
This class will be organized in conference format with a choice of sessions.

