Thank You For
Attending
Today’s Strategic
Visioning Summit
Monday, October 28th

2013

Kovalchick Convention
and Athletic Complex
8:00 am ‐ 8:30 am ‐ Registra on/Breakfast
Atrium Lobby
8:30 am ‐ 10:15 am ‐ Overview of Visioning Ini a ve
Tore Auditorium
Dr. Michael Driscoll, President, IUP
Dr. Timothy Moerland, Provost & Vice President for Academic Aﬀairs, IUP
Keynote: Dr. Richard Morrill, Collabora ve and Engaged Planning
10:15 am ‐ 10:30 am ‐ Break
Atrium Lobby
10:30 am ‐ 12:00 noon ‐ Concurrent Theme Discussion Sessions‐ Breakout Rooms
Theme 1 ‐ Transforming Students ‐ Conference Room 6
Theme 2 ‐ Responsive Curriculum for the Future ‐ T.W. Phillips Conference Room
Theme 3 ‐ Crea ng the New Tradi onal Learning Environment ‐ Training Lab Conference Room
Theme 4 ‐ Educa ng the Whole Person ‐ Conference Room 7
Theme 5 ‐ Right Size, Right Loca on ‐ Conference Room 9
Theme 6 ‐ Regionally Relevant Scholarship with Global Impact ‐ Conference Room 1
Theme 7 ‐ Building Communi es ‐ Conference Room 5
Theme 8 ‐ Engaging Alumni ‐ Conference Room 8
Theme 9 ‐ Beau ful, Historic, Func onal Campuses ‐ Conference Room 3
Theme 10 ‐ Keeping Excellent Educa on Aﬀordable ‐ Media Conference Room
12:00 pm ‐ 1:30 pm ‐ Lunch (RSVP required)
Second Floor Concourse
1:30 pm ‐ 3:30 pm ‐ Plenary Session
Tore Auditorium
Theme Discussion Overview ‐ Verifying the Vision

The Vision for IUP's Future
Draft of October 24, 2013
Indiana University of Pennsylvania is a scholarly community where teaching,
research, and service shape students into innovative leaders and transform
communities in Western Pennsylvania and beyond. IUP continuously assesses social and research needs
and opportunities and adjusts to meet them.
Students are well-prepared, hard-working, and from diverse backgrounds. Staff and faculty welcome them
to a personal, vibrant college home. Students are part of strong living-learning communities and have many
opportunities to grow and lead.
Professors are active scholars in their disciplines. They engage students in open-ended, hands-on experiences to reinforce and enrich what they learn in the classroom. Professors use technology to enhance student learning and augment face-to-face and peer-learning experiences that are the foundation of excellent
education.
Alumni say their student experience was the best preparation for work and life. They continue to find joy in
the bonds they built as students and the new connections they make with faculty, staff, students, and other
alumni. They are proud and they choose to invest in IUP's future.
IUP and the communities it serves work together to build a strong society and abundant economy. Events
connect community members, students, faculty, staff, and alumni, building a commitment to their shared
future.

IUP Values
Demonstrating an excellent return on educational investment.
Knowing our students by name.
Offering a range of programs responsive to the needs of students and society.
Providing education in appropriate locations throughout western Pennsylvania.
Learning and working in small-town locations accessible to a thriving city.
Enjoying beautiful, functional campuses and facilities.
Using distance learning technology to reach place-committed students.
Celebrating engaged, successful alumni.
Strategic Visioning Project Team Interviews

Strategic Visioning Project Team at Work

Concurrent session groups will
discuss these aspects of the draft vision:
1. Transforming students
IUP helps talented, prepared, motivated students from all backgrounds to
create their success.
2. Responsive curriculum for the future
IUP adjusts its curriculum to help students successfully tackle current and future challenges.
3. Creating the new traditional learning environment
Technology appropriately enhances the effectiveness and efficiency of student learning and augments the
face-to-face and peer learning that are key to educational excellence.
4. Educating the whole person
IUP curriculum, sports, clubs, and programming enable students to learn and grow in their classrooms, in the
libraries, in the labs, on the playing fields, in the community, and in the residence halls.
5. Right size, right location
The Indiana and satellite campuses provide the opportunities of a large university with a small-campus feel.
6. World-class scholarship serving Pennsylvania
IUP faculty and students work collaboratively in interdisciplinary, engaged research and creative activities that
address the region's needs and challenges.
7. Building communities
IUP unites people from diverse cultures, backgrounds, countries, and locations, building life-long friendships.
8. Engaging alumni
Alumni remain actively connected to IUP and other alumni throughout their lives.
9. Beautiful, historic, functional campuses
IUP's spaces and buildings meet tomorrow’s needs, connect to our tradition, and inspire us with their beauty.
10. Keeping Excellent Education Affordable
IUP has a diverse portfolio of funding streams that provides financial stability for the future.
Professor Michele Papakie, President’s
Associate for Strategic Visioning Project

Strategic Visioning Students on Radio...

President Driscoll talks with Student Strategic Visioning Team

