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Course description for back of Undergraduate Catalog

MGMT 462 Applied Business Leadership Skills 3c-01-3cr
Prerequisite: Junior standing, MGMT 461 or instructor permission

Focuses on current leadership styles and applications in business. The effectiveness of these styles
will be critically examined and evaluated with a cross-culture emphasis. Advanced, innovative
and exploratory business leadership topics and their effect on the behavior of employees,
cooperation and productivity will be discussed.

3 lecture hours, 0 lab hours, 3 credits

(The course is dual listed with MGMT 562)



Course Analysis Questionnaire
Mgmt 462/562
Applied Business Leadership Skills

Section A: Details of the Course

A1l

A3

Ad

A5

A6

How does this course fit into the programs of the department? For what students is the
course designed? (business majors, students in other majors, liberal studies). Explain
why this content cannot be incarporated into an existing course.

Leadership is a critical topic for all college students, including business students.
University students need to be exposed to the positive attributes of effective leaders as
well as the negative methods used by those covered in the scandals. Students will
discuss the leadership skills of many current leaders and those in the past. Students will
conduct self-assessments of their own leadership styles. They will be assigned a
number of mini-cases with the objective of analyzing the leaders involved in a cross-
cultural environment. Students will also participate in several leadership activities
throughout the semester. This offering is designed as the second course for any
university student. The content is not offered in other courses at IUP. An existing course
would not have time or room to cover the advanced, innovative and exploratory topics
and disciplines of leadership.

Does this course require changes in the content of existing courses or requirements for a
program? If catalog descriptions of other courses or department programs must be
changed as a result of the adoption of this course, please submit as separate proposals
all other changes in courses and/or program requirements.

No. No change to existing courses, programs or catalog descriptions.

Has this course ever been offered at IUP on a trial basis (e.g. as a special topic) If so,
explain the details of the offering (semester/year and number of students).

No.

Is this course to be a dual-level course? If so, please note that the graduate approval
occurs after the undergraduate.

Yes.

If this course may be taken for variable credit, what criteria will be used to relate the
credits to the learning experience of each student? Who will make this determination
and by what procedures?

This is a three credit course and cannot be taken for variable credit.

Do other higher education institutions currently offer this course? If so, please list

examples (institution, course title).

Not within the SSHE schools, but various colleges\universities do across the nation.
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Duquesne University
MGMT 452 Leadership in Teams

Indiana University
Z447 Leadership, Teamwork and Diversity

A7 s the content, or are the skills, of the proposed course recommended or required by a
professional society, accrediting authority, law or other external agency? If so, please
provide documentation.

Does not apply.

Section B: Interdisciplinary Implications

B1 Will this course be taught by instructors from more than one department? If so, explain
the teaching plan, its rationale, and how the team will adhere to the syllabus of record.

No. Just the Department of Management

B2 What is the relationship between the content of this course and the content of courses
offered by other departments? Summarize your discussions (with other departments)
concerning the proposed changes and indicate how any conflicts have been resolved.

Please attach relevant memoranda from these departments that clarify their attitudes
toward the proposed change(s).

Since this course is offered as a new Leadership course as it relates to the business
environment, no overlaps are expected. Attached are the emails sent to both the
Sociology Department and the College of Education. The emails inquired about potential
conflicts; no response was received from either Sociology or Education. A second
reminder yielded no response as well.

B3 Wil this course be cross-listed with other departments? If so, please summarize the
department representatives' discussions concerning the course and indicate how
consistency will be maintained across departments.

Will not be cross-listed.



Section C: Implementation

C1

C2

C3

C4

C5

C6

c7

Are faculty resources adequate? If you are not requesting or have not been authorized -
to hire additional faculty, demonstrate how this course will fit into the schedule(s) of
current faculty. What will be taught less frequently or in fewer sections to make this
possible? Please specify how preparation and equated workload will be assigned for
this course.

Current faculty resources are adequate. Only 1 section will be offered in the Fall
semester. The course will be an elective course rotated with other electives in the
Department of Management.

A faculty member in the department has a doctorate in the Leadership area.

What other resources will be needed to teach this course and how adequate are the
current resources? If not adequate, what plans exist for achieving adequacy? Reply in
terms of the following:

Current resources are adequate. No additional resources are needed.
*Space
*Equipment
*Laboratory Supplies and other Consumable Goods
*Library Materials
*Travel Funds

Are any of the resources for this course funded by a grant? If so, what provisions have
been made to continue support for this course once the grant has expired? (Attach
letters of support from Dean, Provost, etc.)

No grant funding.

How frequently do you expect this course to be offered? Is this course particularly
designed for or restricted to certain seasonal semesters?

We expect to offer this course once every year (Fall or Spring). No seasonal
restrictions.

How many sections of this course do you anticipate offering in any single semester?
Only one section per year.

How many students do you plan to accommodate in a section of this course? What is
the justification for this planned number of students?

This is a senior-level elective and just as any senior elective in our program, we expect
to accommodate 35-40 students.

Does any professional society recommend enroliment limits or parameters for a course
of this nature? If they do, please quote from the appropriate documents.
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No such restrictions.

C8 If this course is a distance education course, see the Implementation of Distance
Education Agreement and the Undergraduate Distance Education Review Form in
Appendix D and respond to the questions listed.

At this point, we don't plan to offer as an online course.

Section D: Miscellaneous

Include any additional information valuable to those reviewing this new course proposal.



Department of Management
Indiana University of Pennsylvania

Applied Business Leadership Skills (MGMT 462/562) section 001

I. Catalog Description
MGMT 462/562 Applied Business Leadership Skills 3c-01-3cr

Prerequisites: Junior standing, MGMT 461 or instructor’s permission

Focuses on current leadership styles and applications in business. The effectiveness of these
styles will be critically examined and evaluated with a cross-culture emphasis. Advanced,
innovative and exploratory business leadership topics and their effect on the behavior of
employees, cooperation and productivity will be discussed.

3 class hours, 0 lab hours, 3 credits

I1. Course Outcomes:

The objective of this course is to foster an understanding of the process of leadership and
leadership effectiveness. In particular, students will be able to:

a. Recognize issues and problems related to the process of leadership.

b. Analyze the management problems stemming from a leader’s behavior and action in
organizations.

c. Compare and contrast the concepts and theories in the area of leadership.

d. Understand the organizational and macro environment level issues facing today’s
leaders in their cross-cultural environments.

e. Assess the different approaches taken by leaders in effectively managing their
entities.

f. Graduate Objective: Analyze/synthesize the leadership styles of selected top business
executives and assess the effectiveness of styles within specific industries.

g. Graduate Objective: Will integrate conceptual material through lectures, cases,
readings, discussions, teamwork and presentations with their own experiences.

ITII. Course Outline

The outline of the major course topic below presumes the course will be offered once a week
(Assume 1 hour = 50 min lecture).

1. Good to Great (8 hours)

a. Good is the Enemy of Great



c.

Level 5 Leadership
A Culture of Discipline
Technology Accelerators

From Good to Great to Built to Last

. The 7 Habits of Highly Effective People (6 hours)

g.

Be proactive

Begin with the end in mind

Put first things first

Think win-win

Seek first to understand, then to be understood
Synergize

Sharpen the saw

Jack: Straight From the Gut (8 hours)

a.
b.
c.

d.

Early Years
Building a Philosophy
Ups and Downs

Game Changers

. The Toyota Way to Lean Leadership (7 hours)

a.
b.

C.

d.

The Roots of Toyota’s Global Business Leadership
Leading in the Toyota Way: A Lifelong Journey

Self-Development: Reliably Identifying and Coaching Developing Leaders at the
Gemba

Daily Kaizen: Continually Developing Leadership from the Bottom Up.

. Guest speakers from the business sector to present on various leadership topics. (4 hours)
. Associated (short) video clips will accompany most of the units from the books listed
above. (3 hours)

. Group presentations on journal articles and selected case studies. (6 hours)



Total = 42 + 2 final activity (Individual summary presentations of each student’s self-assessment

exercises completed throughout the term)
IV. EVALUATION METHODS

The final grade for the course will be determined as follows:

Activity

Under
-grad.

Grad.

Obj

JA Leadership Summary/Presentation project. The student will
search for and select a journal article on leadership and an area of interest

such as: the auto industry, accounting, pharmaceutical sales, the food
industry, hotel/motel administration, manufacturing, the service sector,
human resources, etc. The student will prepare a summary (with a cover
page) and brief present of the findings. The working copy of the article
will be attached to the written summary.

30%

30%

a,b,c

Chapter Presentations. Students in groups of 3 will be randomly
assigned chapters/units from the 4 required books. Groups will prepare
presentations on their assessment of the material.

30%

20%

cd

Leadership Self-Assessment Exercises. Students will complete several
self-assessment instruments throughout the semester. Interactive
discussions will take place after each exercise. Individual summaries are
presented as during finals.

25%

20%

ae

Role-playing based on Global Business Cases Professor will work
closely with the graduate students on this project. Each graduate student

will be assigned a case (for example, Darden School Cases or other
sources) to analyze and lead the role-playing exercise.

NA

10%

e.f.g

Participation. This course is structured as participative-intensive.

Participation cards are available for students to submit each class period. It
includes their name and banner ID. They check on the card whether they
asked a question, answered a question posed in class or initiated a discussion
in class based on assigned readings or other current topics. The student
submits after each session and the professor records the entry in the
participation log.

15%

20%

ab,cde

only f,g

TOTAL

100%

100%




V. Grading Scale

Undergraduate Grading Scale: A:>90% B: 80-89% C: 70-79% D: 60-69% F: <60%
Graduate Grading Scale: A:>90% B: 80-89% C: 70-79% F: <70%

VI. Attendance Policy

As indicated in the undergraduate/graduate catalog.

VII. Required textbook and readings

Collins, J. (2001). Good to Great: Why some companies make the leap....and others don't.
Harper Business.

Covey, S.R. (1990). The 7 Habits of Highly Effective People. Free Press.

Byme, J. A. (2001). Jack: Straight from the Gut. Warner Business Books.

Liker, J.K. & Convis, G. L. (2012). The Toyota Way to Lean Leadership. McGraw-Hill.
Additional readings: current journal articles will be assigned throughout the semester.
VIII. BIBLIOGRAPHY

Argyris, C. (1998). Empowerment: The emperor’s new clothes. Harvard Business Review.

Beach, L. R. (2006). Leadership and the art of change: a practical guide to organizational
transformation. Sage Publications.

Bernhard, Fabian & O’Driscoll, Michael P. (2011). Psychological Ownership in Small Family-
Owned Businesses: Leadership Style and Nonfamily-Employees’ Work Attitudes and Behaviors.
Group & Oranization Management.

Berrett. (2010). Leadership and Self-Deception: Getting out of the Box. Arbington Institute.
Bisoux, T. (2009). ‘Outsourcing’ the Curriculum, BizEd.

Burns, J. (1979). Leadership. Harper Torchbooks.

Byrme, J. A. (2001). Jack: Straight from the Gut. Warner Business Books.

Chereches, Catalin, Toader, Rita, & Radulescu, Michaella et al. (2011). Business Strategies
Regarding the Evaluation of Leadership Styles. Annals of DAAAM & Proceedings.

Chopra, D. (2010). The Soul of Leadership: Unlocking Your Potential for Greatness. Crown
Publishing Group.



