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COURSE DESCRIPTION:
This course will explore teaching practices as related to the design, implementation, and
evaluation of instruction at all educational levels with particular emphasis on effective
teaching and supervision. Topics include contemporary models of educational
supervision and supervision of staff.
Prerequisite: Admission to the Program
COURSE OBJECTIVES:
Students completing this course will be able to:
1. Articulate and implement their beliefs about supervisory behavior and how these
beliefs will impact learning in the public school programs.
(ELCC Standard 2.1,2,3) (PDE Corollary Standard 6A,B,C,D,E; Special Education:
Prevention and Early Intervention, Effect instructional strategies)
2. Orally defend their beliefs about the role of supervision as it relates to improving
teaching performance in classroom settings. (ELCC Standard 1.1,2,3; ,2.1,2,3; 5.1)
(PDE Core Standard 1B,C; 2A; Corollary Standard 1A
3. Focus on effective instructional strategies for students with disabilities in inclusive
settings. (PDE Special Education Competencies for School Leaders)
REQUIRED TEXT:
Phi Delta Kappan, November 2012 Read all articles on Teacher Evaluation.
Marshall, K. (2009) Rethinking teacher supervision and evaluation. San Francisco:
John Wiley and Sons
ASSIGNMENTS
Requirement 1 First Seminar: Survey Results
Distribute a survey to all your teachers. (Please clear this idea with your
superintendent as well as the Union Representative prior to distributing the survey)
Explanation for the Survey: (Please feel free to modify the survey as you see fit)
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Directions: This coming semester, I will be registering for a graduate class entitled,
Analysis of Effective Instruction. One of the issues we will be discussing is the impact of
classroom observations on teachers and students. All students in my graduate class have
been asked to distribute a short survey to teachers in order to obtain their perceptions of
classroom observations and classroom supervision. Please note that I am not asking for
your name or any identifying information. Please complete the surveys within oneweek and deposit it in the box marked SURVEY DROP BOX located near the teacher's
mailboxes.
1. How has classroom observations impacted your teaching? (Allow space for
written comments)
2. What is your overall opinion of the impact of classroom observations on
enhancing student learning?
3. Think about the many times that you have been observed. Describe any
recommendations that your supervisor made that enhanced or changed your
teaching strategy.
4. ___________________________________ (You might like to add your own
question here. Limit your survey to no more than 5 questions.

Develop a short analysis of your survey. This analysis should later be distributed to
your teachers.
Describe your population: For example, the survey was distributed to 55 high school
teachers and 22 elementary school teachers. Fifty percent of the high school teachers
returned their survey and I had a 45% return from the elementary teachers.
Analysis: The analysis should include a short introduction of why the survey was
administered. Each survey question should be analyzed using a narrative description of
your findings as well as with tables
Conclusion: After reviewing the data, what are your conclusions about supervision
within your building or district.

Requirement #2
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Due on the last day of class. Write an essay on classroom supervision as related to your
school district, your beliefs about supervision, your beliefs about student learning, etc.
Develop arguments for your position. For example, here are some titles that might be of
interest:
Classroom observations are a waste of time.
Classroom observations have no impact on student learning
What evidence do school districts have that shows classroom observations are effective?
Are principals effective when it comes to classroom observations?
What evidence do we have that principals are effective supervisors?
Principals can enhance learning.
Principals can help teachers to improve instructional strategies
Supervision makes content come to life

Rubric
1. Developed a specific argument/position for the essay and presented both pros and cons.
____1 The student did not develop a clear argument/position regarding supervision
____2 The student developed a position/argument but specific details regarding the pros and
cons were missing.
____3. The student developed a clear argument/position regarding supervision. The student
presented both pros and cons regarding her/his position.
2. The essay's arguments related to the student's own school district in regard to
supervision and classroom observations.
______1. The student did not develop a clear position on supervision

_.
_____2. Student showed that the school had a supervisory model, however, did not show how the
model
rested on a set of beliefs about the value of supervision.
_____3. Student addressed issues related to the school’s supervisory model. His/her argument
was clear, pros and cons were presented.
3. Clearly communicate evidence that supervision promotes or does not promote
outstanding instruction. For example, Pittsburgh’s High School for the Creative and
Performing Arts is narrowing the achievement gap between black and white students. The school
has data to show that their instructional program is successful from a cognitive and affective
standpoint.
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____1. Student did not provide evidence that the school’s supervisory model promoted or did not
promote outstanding instruction.
____2. Student provided some evidence that supervision occurred in the school and that the
supervisory model enhanced or did not enhance instruction.
____3 Student provided evidence that supervision was effective or ineffective in the school. The
student clearly argued why the district's supervisory model was working or not working..
4. Clearly show that the school does or does not analyzes/interprets effective instruction.
What evidence do you have that a dramatic change in teaching behavior occurred as a
result of supervision?

5. Argues that observing a teacher within the classroom is necessary or is not necessary.

Requirement #4 Coding Classroom Behavior
Assessment: (All students are expected to achieve 80% reliability)
Students must code a written transcript of actual classroom behavior with .80
reliability. During this course students will code a least 5 different classroom
transcripts containing about 300 coded entries. You will learn how to code classroom
behavior by using the Social Substantive Schedule which will be given to you during
the first class.

Throughout the academic semester, I will distribute readings related to supervision and
cognitive learning theory. You are expected to read and word process your reaction to
these readings.

Mini Lessons
During this session, you will watch videotapes requiring you to analyze instructional
practices. These lessons should promote practice in learning how to analyze effective
instruction as well as providing practice in conferencing techniques.
GRADE BREAKDOWN:
Your final course grade will be determined by:
1. Your essay on supervision..
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2. Your survey analysis
3. Class attendance. Being absent from class can have an impact on your grade.

COURSE OUTLINE:
SESSION 1

January 25th

Oral presentation of the results of your survey accompanied by written results.

Readings:
Marshall 1-113
Kappan 39-51, 19-23
Marshall's book. Select 3 ideas presented in the first 113 pages that made you question
your current beliefs about supervision and be prepared to discuss these examples in class.

Interaction Analysis: The doctoral dissertation that shaped the way supervisors observe
and analyze effective instruction.
How does one analyze a teacher’s classroom performance?
What is effective instruction?
Theories related to supervision?
Withal, Flanders, Ribble: Coding Verbal Behavior to enhance teaching
Cogan: Clinical Supervision to reflect on teaching
Madeline Hunter: To apply effective teaching techniques
Charlotte Danielson: To enhance professional practice
Other questions that might arise in our discussion
Does knowing theory, make you a better supervisor?
What is cognitive learning theory?
Experts/ Novices/ Teaching High Order Skills: What do these words mean?
What supervisory theory fits your supervisory style?
Is there a difference between supervision of teachers and the evaluation of teachers?
How important are post conferences?
What is clinical supervision? Is it an effective method for enhancing student
learning?
What are the implications of ‘supervision?’
What is your supervisory platform?
Describe formative and summative evaluation in relation to supervision. Which is
most effective? Why?
Define supervisory leadership.
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What is school climate?
Can supervision improve school climate?
SESSION 2 February 8th
VALUE ADDED ASSESSMENT
Building an Effective Instructional Program
Readings:
Kappan: 29-38
Ron Berger: Building a School Culture of High Standards: A Teacher’s Perspective
3:00 4:30 Speaker: Dr. Luke Lansberry, Teacher Observation
1. Is supervision of teachers necessary?
necessary, then why? If not, why not?

Follow-up questions might include: If

2. How do you define student learning? (Depending on the teacher’s answer, you are
trying to determine what guides their definition. Cognitive learning theory, behavioral
learning theory, etc.
3. Describe a strategy that promotes problem solving. Describe a strategy that
promotes sensitivity toward an issue. Describe your favorite teaching style.
4. How do you know that your students are learning a new skill?
5. Describe your perception of achievement scores in relation to classroom
observations.
6. Describe your thoughts on whether supervision promotes enhanced student learning.
7. Does supervision promote outstanding teaching strategies?

SESSION 3 February 22nd (More details will be added)
Marshall: 113-199
ORGANIZATIONAL THEORY AND EFFECTIVE INSTRUCTION
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SESSION 4 March 8th (More Details will be added)
INSTRUCTIONAL ROUNDS

SESSION 5 April 5th (More Details will be added)
4:00 Video Conference with Kim Marshall
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