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COURSE DESCRIPTION
This course examines cases of transition, reorganization, and redesign in order to gain
insight into the psychological, organizational and sociological aspects of successful
leadership in changing environments. The course acquaints students with the
application of a case study approach and related theories of leadership. It is designed to
provide practice for future administrators in the following areas: group decision making,
leadership, planning and organizing, sensitivity, judgment, and communication skills.
Prerequisite: Admission to the ALS Program
COURSE OBJECTIVES:
Students completing this course will be able to:
1. Explore effective leadership through a variety of case examples of individuals and of
organizations. Students will focus on how leaders articulate and implement a vision.
Standard 1.0, 1.1, 1.2
2. Relate elements of case study research and its particular application in doctoral
research to theoretical constructs that relate to organizational vision, promoting positive
work cultures, and fostering organizational learning. Standard 1.5, 2.1, 2.3
COURSE CALENDAR:
Sept. 14, Sept. 28, Oct. 12
(Nov. 9 and Dec. 7 will be in 121 Davis Hall)
REQUIRED TEXTS (available at Amazon or your favorite online source for books)
Session 1
Friedman, T. (2005). The world is flat: A brief history of the twenty-first century. New
York: Farrar, Straus and Giroux.
Session 2
Heifetz and Linsky (2002). Leadership on the line, Staying alive through the
danger of leading. Cambridge, MA: Harvard University Press.
Session 3
Collins, J. (2001). Good to great: Why some companies make the leap and others don't. New
York: Harper Collins.
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Session 4
Kanter, R. (2004). Confidence: How winning streaks and losing streaks begin and end.
New York: Crown.
Session 5
Cardino, C. (2012). Managing Effective Relationships in Education. Thousand Oaks, CA: Sage.
EXPECTATIONS AND EVALAUTIONS
Each session combines an examination of leadership through cases. These cases
include corporate, medical, sports, educational, environmental and industrial examples.
We begin with a global perspective woven through cases relating environmental,
business and educational issues. We examine the impact of the individual on the
institution and the institution on the individual through a myriad of cases compiled by
recognized authors who write about leadership and change. In all instances, we seek
leadership insights applicable to educational environments and challenges faced at the
district level. The format of this course is interactive. Small group in-class assignments
depend on each individual being thoroughly prepared to apply professional insights from
assigned texts each session. Each of five sessions contributes 20% to this course
grade. There is no final heavily-weighted product. Assignments are rated using the
following scale:
3= target, the student has exceeded the competencies outlined (translates to a
grade of A).
2= acceptable, student has met most of competencies outlined and there is evidence
that real effort was made to meet criteria (translates to the grade of B or possible C).
1 not acceptable, the student fails to meet basic competencies outlined and there is
no evidence that some effort was made to meet criteria (translates to the grade of
F).
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COURSE REQUIREMENTS
Session 1
FOCUS
Cases in this session exemplify the global workplace reflected in contemporary
vision statements.

PREPARATION
1. Foundational reading (Friedman text)
2. List three 'misalignment' concerns about educational preparation and
workplace needs you perceive in your district or in American education in
general.
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IN CLASS
1. In small groups, examine your concerns. First, relate each educational
concern to a global issue conveyed by Friedman.
2. Second, relate them to promising curricular initiatives, programs or practices
that speak to how students are being better prepared for a shifting of
economies.
3. Third, given the messages that Friedman presents about the changing
workplace, think about current practices that should be reassuring to parents
and non-parental taxpayers. Share your team work addressing these three
components with others in a 15 minute presentation.
Session 2
FOCUS
Adaptive leadership as opposed to technical leadership
PREPARATION
1. Read Heifetz text for session 2.
2. Design a creative 10 minute presentation that introduces what you see to be
the most significant message from your chosen text and how it speaks to
leadership issues that challenge your general work environment.
IN CLASS
1. Oral presentation in which you speak to your current leadership challenges
based on advice from the text.
2. In small groups reflect on the relationship of these 21 st century leadership
messages to the 19th century hallmarks of leadership you were exposed to in
the Gettysburg seminar. What are the common points of alignment? Are
there dispositions or decisions that appear to cross eras of time and diverse
leadership arenas?
3. With one other person, choose a social dilemma of the last five years. How
do the leadership concepts from either text speak to problem solving
revolving around that dilemma?
4. Examine how the Heifetz distinction between adaptive and technical change
has been used as an analytical framework for dissertation research.
5. Discuss how leadership lessons provided by Heifetz were evident or absent in
several of the cases presented by Friedman last session.
Session 3
FOCUS
Cases of disciplined leadership
PREPARATION
1. Read Collins text.
2. Create a 5 min visual (limited words) presentation that conveys a case of
exemplary leadership from the text that may be of use with your staff or
students this school year.
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IN CLASS
1. Individual mini presentations
2. Team synthesis of common denominators or points of alignment in the
messages of Collins and other literature thus far in the ALS program.
3. In small groups discuss how one specific case from either text could assist in
addressing a challenge regarding increasing internal motivation or decreasing
external confusion in your work environment.
4. Examine of ALS dissertations using theoretical frameworks from Collins.
Session 4
FOCUS
Creating winning streaks in our organizations and demonstrating social
awareness to those outside the organization
PREPARATION
1. Read the Kanter text prior to class.
2. Written assignment (2 pages) Apply one or more concepts presented by
Kanter to an educational leadership challenge at the building or district level.
IN CLASS
1. Reflect on the causes of 'winning and losing streaks' in your own profession
(relative to either staff, students, or administrative team)
2. With a partner, discuss how any of Kanter's case examples may address an
issue related to doing more with less in you workplace.
3. Examine theoretical frameworks suggested by Kanter applied in the research
of former ALS students. Look at a developmental framework useful for
studying the change process.
4. Draw lessons from a model comprehensive exam related to comparative case
studies of collaborative leadership teams.
Session 5
FOCUS
Connecting leadership and effective instruction (Cardino)
PREPARATION
1. Identify the central message in your assigned part of this text.
2. Connect the cases in your section with particular messages from authors and
cases examined in the past 4 sessions.
3. Create an activity to engage others in learning from the cases presented in
this anthology. *NOTE: You will be given time during sessions 2,3 and 4 to
work with your team for this concluding session.
IN CLASS

Team presentations linking social and educational cases to issues of vision,
instructional leadership, organizational management and community
relations.

