As IUP’ begins its 136th year, the members of the
Student Affairs Division have, in the forefront of all that
we do, the success and well‐being of IUP students.
And, while there is much uncertainty in the future, we
focus precious University resources, our time, and our
talents to support the Academic Mission of the
University. Through the portfolio of services and
programs provided by the Student Affairs Division,
faculty, staff, and students are committed to
addressing the University values of:
 Access with opportunity to succeed
 Engaged Learning
 Student‐Centered Emphasis
 Diversity
 Civility
 Global Awareness
 Accountability
 Shared Governance
IUP’s Academic Strategic Plan “Charting our Course to
Academic Excellence” promotes the spirit of
collaboration and partnership between and among
members of the Academic and Student Affairs
divisions. Collaboration is an essential ingredient for
students’ success at IUP. Within the Student Affairs
Division’s 2011‐2012 Goals and Objectives, we have
intentionally linked our initiatives and actions to three
of the six Academic Strategic Plan goals:
 Quality
 Community
 Twenty‐first Century Learning Environments
Success in achievement of the Student Affairs 2011‐
2012 Goals and Objectives will be measured through
thoughtful and accountable assessment. Achievement
of stated outcomes will be analyzed throughout the
year. This summary of the Student Affairs 2011‐2012
Goals and Objectives is supported by a companion
document which presents these 9 goals and 17
objectives, along with 32 actions, measures and related
outcomes, which will be the Student Affairs Division’s
focus for this academic year. This document is
available upon request.

IUP Strategic Plan
Advancing a Legacy of Excellence

MISSION
The IUP Student Affairs Division promotes
and enhances student success and personal
development by collaboratively and
strategically creating and leading programs
and services, which advocate for and respond
to the broad spectrum of student needs,
interests, and aspirations.

Student Affairs Division
Fostering Student Success

GOALS AND OBJECTIVES
2011‐2012

VISION
The IUP Student Affairs Division will
collaboratively recruit and retain qualified
students and support their academic progress
and the realization of their personal and
career aspirations.

VALUES
Involvement

Integrity

Compassion
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ACADEMIC EXCELLENCE

CIVIC ENGAGEMENT

ENROLLMENT MANAGEMENT

1.

4.

Strengthen University‐Community partnerships
4.1 Foster and promote mutual partnerships and
shared experiences among university and
community partners
4.2 Provide opportunities and support students’
interests in their development of volunteerism
and citizenship skills

7.

5.

Promote appreciation for multicultural, diverse
communities
5.1 Create communities which care for the well‐
being of each member, where service to others
is encouraged, and where heritage, traditions,
and positive change are celebrated
5.2 Provide opportunities for students to develop
their abilities to interact and develop
relationships with those who may be different
from themselves

Focus co‐curricular and curricular‐based
experiences, structures, and support systems to
improve students’ achievement of learning
outcomes by promoting synergy among Division
resources devoted to student academic success
1.1 Develop and strengthen partnerships with
Academic Affairs to support the academic
success of all students
1.2 Design and implement strategies focused on the
retention of sophomores
1.3 Partner to improve retention of students who
begin college at the Punxsutawney Regional
campus
1.4 Provide Experiential Learning Opportunities to
students

STUDENT DEVELOPMENT AND SUCCESS
2.

3.

Deliver effective environmental management
practices to promote student success and
well‐being
2.1 Identify behaviors, environments, and
experiences which place students at risk and
develop and implement strategies to prevent,
reduce, and intervene
Provide student‐centered services which engage
and empower students to achieve personally and
professionally
3.1 Collaborate, consolidate, and sustain services
designed to develop self‐management and
emotional regulation skills
3.2. Design and implement experiences to develop
leadership skills

Manage incremental enrollment growth by
improving enrollment practices and supporting
improved student retention, persistence, and
graduation
7.1 Continue to increase student satisfaction and
retention
7.2 Continue to improve partnerships with
Academic Affairs to promote new student
matriculation and success

CONTINUOUS IMPROVEMENT
8.

Provide and support assessment and evaluation
practices to strengthen the effectiveness of student‐
centered services
8.1 Use assessment findings to inform division and
departmental change efforts
8.2 Design and deliver division‐sponsored
professional development experiences

MARKETING AND PROMOTION

RESOURCE DEVELOPMENT

6.

9.

Promote awareness of and appreciation for the
Student Affairs portfolio of programs, services, and
outcomes
6.1 Use university communication tools to
communicate Student Affairs division and
departmental contributions to the University’s
mission

Direct Division resources to sustain essential
services supporting core mission of the university
9.1 Employ varied strategies to demonstrate
responsible stewardship of University resources

