RI ADVISORY BOARD
Approved Minutes
Indiana University of Pennsylvania
February 2, 2011
11:30 a.m. – 1:00 p.m. – Oak Room A
Present: Michelle Bruno, Steve Hovan, Carl Luciano, Tim Mack, Calvin Masilela, Lisa Newell, Jin Pang,
Autumn Shannon, Amber Sherman, Todd Van Wieren and Harrison Wick
Guests: Mark Berezansky
1. Meeting called to order by Lisa Newell
2. Approval of Minutes
 The November 29, 2010 minutes were approved on a Sherman/Harrison motion with
no abstentions.
3. IUP Remarks
 Lisa Newell - Chair’s Report
o Dr. Newell updated the group on her efforts to establish additional meeting
dates for the semester, noting that feedback from the group indicated that
Mondays in general seem to conflict with the most schedules.
o Jin Pang is replacing Harrison Wick as the representative for the Libraries,
and Linda Szul has retired so someone will be replacing her as well.
o Dr. Newell will be working with Autumn Shannon to ensure that the
appropriate people have access to the IUP RI Advisory Board folder on the
X:Drive and to make sure that those who no longer need access are
removed.
 Dr. Timothy Mack
o Dr. Mack noted that even though grant submissions are made, those
submissions do not always result in approvals, especially from NIH (National
Institute of Health) and NSF (National Science Foundation). He suggested
that, particularly in the cases of larger grant proposals, Dr. Hilliary Creely,
Assistant Dean for Research, SGSR, could review the proposals before they
are submitted to outside agencies. With Dr. Creely’s research background
and grant submission experience, as well as her law degree, she may be
able to catch things that others dealing directly with the proposals may not.
o Dr. Mack announced that Mark Berezansky will be moving from the RI to a
position within the IUP RI Business & Technology Group. Dr. Mack
distributed a copy of the position announcement for the vacancy created by
Mark’s departure, Executive Director, IUP Research Institute, noting that the
search for the position is a closed search, by invitation only. Dr. Mack
emphasized that the search is being done by the RI, a non-profit
organization, not IUP, and stressed that this position is not a University
position. Dr. Mack, who is on the search committee and has been pleased
with the search as well as the job description, is hopeful that the search will
be wrapping up within the next couple of weeks.
o Dr. Mack also noted that over the last 12 months, the management structure
within the RI has flattened, a model which is more appropriate from both a
financial and an efficiency standpoint. The strategic leadership which had
been part of the RI management structure now comes from IUP. The
candidate chosen for the RI Executive Director position will need to perform
well as a solid day-to-day manager.

4. Report from RI
 Mark Berezansky
o Mark distributed the RI’s Board of Directors’ Sponsored Activity Summary
Report dated February 8, 2011, as presented by Tracy Eisenhower.
Discussion ensued regarding the data contained in the document, including
the workshops and training sessions offered by the RI to IUP Faculty.
o Dr. Newell noted that sometimes the faculty members are not able to take
advantage of the programs offered because of time constraints, conflicts with
class schedules, etc., and asked if more than one session can be held on the
same topic without it being double the work for those presenting/doing the
training.
o Dr. Bruno noted that the mass e-mails are sometimes easy for faculty to miss
or dismiss as something that does not apply to them and suggested that
there may be a way of “hand-holding” the faculty to items that may be of
benefit to them and their respective areas and/or programs.
o Mark said that RI members are more than willing to reach out in whatever
ways necessary to facilitate better communication of training opportunities
and resources available to faculty interested in research. Mark also
suggested low-cost solutions such as brown-bag seminars and PDOs simply
meeting with faculty members to discuss submission protocol and processes.
o Mark noted that they are currently working on a database that will cross
reference faculty with key words correlated to their respective areas of
research.
o Members are encouraged to send any comments regarding the summary
report or suggestions for training/workshop options to Mark or Dr. Newell.
o Budget issues were also discussed, including concerns regarding possible
operating shortfalls and how those potential shortfalls could be covered.
5. Old Business
 Dr. Mack updated the group on the status of the revised proposal
approval/submission form and noted that the RI website contains the edits as
suggested by the constituent groups who had been forwarded the rough draft for
their comments and feedback. He noted that APSCUF was also given a draft.
6. New Business
 Dr. Newell shared with the group that several members of the College of Natural
Sciences and Mathematics have voiced their concern over having to go through the
RI to get necessary research materials and that those items do not go to central
Shipping & Receiving but rather must be picked up at the RI.
 Dr. Luciano added to the point that many of the materials used for research by NSM
are not materials that can be left setting around and often require refrigeration or
other special care, especially in the case of live animals.
 Mark noted that the reason all items are delivered to the RI is so that the materials
can be logged as per procedure. Mark offered that the RI can work with specific
areas to better orchestrate the receipt of these items, most notably time-sensitive
materials.
7. Adjournment
 Dr. Hovan moved that the meeting be adjourned. Dr. Calvin Masilela seconded the
motion.
Prepared by Autumn Shannon, Administrative Assistant in the School of Graduate Studies and Research
Respectfully submitted,
Todd Van Wieren, Ph.D.
Secretary
IUP Research Institute Advisory Board

