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Undergraduate Distance Education Review Form
(Required for all courses taught by distance education for more than one-third of teaching contact hours.)

Existing and Special Topics Course

Recei
Course: HPED292 Introduction to Sport Management ved
_ FEB 2 4 2006
Instructor(s) of Record: Dr. Richard Hsiao L
iberal Stydi
Phone: 724-357-0123 Email: hsiao@iup.edu d'es

Step One: Proposer

A. Provide a brief narrative rationale for each of the items, Al- AS.

1. How is/are the instructor(s) qualified in the distance education delivery method as well as the
discipline? ‘
Dr. Richard Hsiao has taught the HPED292 Introduction to Sport Management content at TUP.
Dr. Richard Hsiao has taught Introduction to Sport Management at the Florida State University
for over 4 years prior to coming to IUP. He taught not only this course in the traditional face-
to-face format, but he also taught numberous other courses in the area of sport management.He
developed this course and has updated it each semester using Blackboard software. Dr. Richard
Hsiao also completed a 12 hour advanced WebCT workshop taught by the IUP Instructional
Design Center.

2. How will each objective in the course be met using distance education technologies?
Objective #A - Explain the history of management in sport.
How Objective #1 will be met - The readings cover a broad range of perspectives that include
the historical development of sport management. These will be assigned as well as materials
that relate to the definition and background of sport management. In addition, practical sport
management related websites will be introduced to enhance students' interest and learning
motivation.

Objective #B - Describe the different career options available in the sports industry.

How Objective #B will be met - There are various career options available in the area of sport
industry. A variety of perspective careers will be introduced to students, such as managerial
positions within the fitness center, coaching positions in the high school, sport marketing
positions for professional teams and negotiation services-like jobs, such as sport lawyers. In
addition, some related readings will be provided that enhance students’ basic understanding of
future careers in the area of sport management.

Objective #C - Define the important aspects of management theory and organizational culture.
How Objective #C will be met - Course-related readings include a wide range of perspectives
that include theories of management, employee motivation, empowerment and human resource
management within the sport organization. Basic theoretical assumptions of theory are
explained and exercise are assigned that require students to critique and apply models and
theories from perspectives of sport management.



Objective #D - Formulate an ethical platform to match the obligations of a sport manager.

How Objective #D will be met - The required readings related to ethical issues, such as ethic
codes within the sport organization will be highlighted and introduced to students. In addition,
discussion on topics related to sport and ethics will be held on the discussion board, so students
will be able to get a further understanding about the obligations of being a good sport manager
and how to deal with ethical problems in sport organization.

Objective #E - Utilize decision making and planning skills associated with managing a sports
organization.

How Objective #E will be met - A paper designed to developing students' understanding and
critical thinking about decision making and planning skills associated with management within
sport organization will be assigned. In addition, assigned readings in the area of organizing
sport organization will help students gain an in-depth understanding about leadership and
organizational skills in sport management.

Objective #F - Apply concepts of managing workers in a sport organization.

How Objective #F will be met - The readings and case studies related to the basic concepts of
managing employees in a sport organization will be assigned. Through these assigned readings,
students will be able to apply theories and concepts towards application of efficient managerial
skills within a sport organization.

Objective #G - Analyze the organizational structure of sport governing bodies.

How Objective #G will be met - Related readings and article critiques will be assigned to
students. Students will further understand the function and structure of sport governing bodies
through the use of discussions on WebCT.

Objective #H - Identify basic principles of marketing, managing liability risk, and financial
structures in the sport industry. :

How Objective #H will be met - The marketing mix, SWOT analysis, the application of risk
management and sport finance will be introduced through the course material and assigned
readings. In addition, case studies related to marketing, liability and managing finance will be
assigned to facilitate students' learning and understanding.

In summary, WebCT technologies for distance education will be applied to meet the above
objectives. The design of this course will focus on students' learning, motivation and
satisfaction. The instructor will implement use of modules, chat rooms and discussion boards in
this particular online course to facilitate teaching and discussion. Each student is required to
submit his/her questions, opinions and comments at the end of each module and is required to
participate in discussions. This approach is being used to foster learning efficiency for each
individual student and encourage self motivation.

. How will instructor-student and student-student, if applicable, interaction take place?

The online software affords opportunities for students to be involved in the class with the
instructor and other students via an active online bulletin board, chat room, e-mail, assignments
drop box, and discussion board. Assignments will prompt students to complete a self-test of
their understanding of the text content and discuss results with the instructor.

. How will student achievement be evaluated?

The course is divided into 3 units, with each unit containing 5 modules for a total of 15
modules. After each unit, tests will be administered using WebCT technology for a total of 3



exams for the course. In addition, six real life case studies will be assigned to facilitate
students’ critical and creative thinking and two sections of discussion board communications
will be conducted to enhance the understanding of the course contents and enhance students’
interests, motivation and satisfaction.

5. How will academic honesty for tests and assignments be addressed?
A wide variety of evaluation methods will be used including exams, discussion board and blog
postings so that students are evaluated on a wide scope to identify academic dishonesty. All
evaluation techniques will use all the safe guards available. The WebCT software provides
several functions for the instructor to prevent academic honesty. The instructor has full control
of the exam time. The instructor also has the option of only allowing students to take the exams
on certain computers on campus. WebCT also has a function that allows the computer to
randomly select test questions from a question bank in order to make sure students get different
questions. All of the above examples are methods for the instructor to prevent academic
dishonesty.

B. Submit to the department or its curriculum committee the responses to items A1-AS, the current
official syllabus of record, along with the instructor developed online version of the syllabus, and
the sample lesson. This lesson should clearly demonstrate how the distance education instructional
format adequately assists students to meet a course objective(s) using online or distance
technology. It should relate to one concrete topic area indicated on the syllabus.

Step Two: Departmental/Dean Approval

Recommendation:m Positive (The objectives of this course can be met via distance education)

[INegative
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Signature of Collége \D?h Date

Forward form and supporting materials to Liberal Studies Office for consideration by the University-
wide Undergraduate Curriculum Committee. Dual-level courses also require review by the University-
wide Graduate Committee for graduate-level section.
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Step Three: University-wide Undergraduate Curriculum Committee Approval

Recommendation: W]Positive (The objectives of this course can be met via distance education)

DNegative

Cral S Sl 3T/,

Signature of Committee Co-Chair Date

Forward form and supporting materials to the Provost within 30 ¢

alendar days after received by
committee,

Step Four: Pro¥ost Approval

Approved as distance education course ] Rejected as distance education course
Signature of Provolt Date

Forward form and supporting materials to Associate Provost.
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SYLLABUS OF RECORD

Catalog Description

HPED 292 Introduction to Sport Management 3 class hours
0 lab hours
3 credits
3c-01-3cr

Introduces the theories and practices in the field of sport management.
Emphasis is on management principles, leadership competencies, ethical
principles, and governance in the sport industry. An introduction of sport
marketing, sport finance, and sport law is provided.

Prerequisite: None

Course Objectives
Upon completion of this course the student will be able to:

1. explain the history of the management in sport.

. describe the different career options available in the sports industry

. define the important aspects of management theory and organizational
culture

- formulate an ethical platform to match the obligations of a sport manager

. utilize decision making and planning skills associated with managing a
sports organization

. apply concepts of managing workers in a sport organization

. analyze the organizational structure of sport governing bodies

. Identify basic principles of marketing, managing liability risk, and financial
structures in the sport industry
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Detailed Course Qutline

A. Introduction to Sport Management Practice 4 hours
1. Career options
2. Structure of sport
3. Historical development of sport management

B. Levels of Sport 4 hours
Collegiate sports

Scholastic sports

Youth sports

Professional sports

Internatonal sports
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C. Leadership and Management Skills 8 hours
1. Historical development of management theory
2. Leadership competencies
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3. Functions of sport managers
4. Levels of management

D. Ethical Behavior of Sport Managers 4 hours
Ethical environment

Moral development and theories of ethics

Ethics and organizational responsibility

4. Developing ethical principles
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E. Decision Making and Planning in Sport 5 hours
1. Decision making strategies
2. Planning techniques
3. Analyzing the organization for future planning

4. Exam
F. Human Resource Management in Sport 6 hours
1. Staffing sport organizations
2. Staff development
3. Organizational hierarchy development
4. Motivating staff
G. Governance in Sport 5 hours
1. Authority and functions of governing bodies
2. Membership requirements
3. Structural differences of sport governing bodies
H. Introduction to Sport Business Practices 6 hours
1. Marketing in sport
2. Finance in sport
3. Managing risk in sport
4. Exam
[. Culminating Activity 2 hours
Evaluation Methods
Evaluation of the students will consist of:
Examinations 25%
Practical Application Projects 20%
Article Critiques 15%
Research Paper 15%
Group Project 15%
10%

Sporting Event Management Experience

Students will critique articles, compiete projects that simulate a sport
manager’s duties, complete a research paper, volunteer to manage a sporting
event. and complete examinarions of course content.
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Example Grading Scale
Grading Scale:

90 -100 % A
80-89% B
70—-79% C
60 — 69% D
Below 60% F

Attendance Policy
Appropriate attendance is a necessity for success in this course. For that

reason an attendance policy will be used that may influence a student’s
success in the course. A large number of assignments and projects will take
place during class meetings. Therefore, a student who misses these activities

will jeopardize their success in the course.

Required Textbook
Parkhouse, B.L. (2005). The management of sport: Its foundation and

application (4" ed.). Boston: McGraw Hill.

NCAA news. (Current subscription).

. Special Resource Requirements

None

Bibliography
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Parks, J.B. & Quarterman. J. (2003). Contemporary sport management (2™
ed.). Champaign, IL: Human Kinerics.
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Pitts, B.G. & Stotlar, D.K. (2002). Fundamentals of sport marketing (2™ ed,).
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Street and Smith's Sports Business Journal. (1999 — 2005). Charlotte, NC:
American City Business Journals.



Welcome:

HPED292 Introduction to Sport Management

I'would like to take this opportunity to welcome you all to the online version of the course. I
look forward to communicating with you as you take on the role of an online student. I hope
that this online experience will be helpful and enjoyable.

To be successful as an online student, you must be an independent learner who can work well
on your own. You need to be self-directed and motivated with good time management skills. If
you need the traditional classroom experience with face-to-face interaction between students

and instructor to be a successful learner, then an online course probably is not suitable for you.

Because this is an online course and we will not be meeting in person, please feel free to
contact me via email at anytime with any questions or comments.

Best wishes for a successful semester,

Dr. Richard Hsiao

Course Materials

Masteralexis, Barr, & Hums. Principles and Practice of Sport Management. 2" ed.
Jones and Bartlett Publishers, Sudbury, MA.

Street & Smith’s Sports Business Journal Current Subscription
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INDIANA UNIVERSITY OF PENNSYLVANIA
DEPARTMENT OF HEALTH & PHYSICAL EDUCATION
SPORT MANAGEMENT PROGRAM
SUMMER 2006

ONLINE COURSE

HPED 292 SPORT MANAGEMENT

GENERAL INFORMATION
Prerequisite: None
Credit: 3
Instructor: Dr. Richard Hsiao
Mailbox Location: 238 Zink Hall
Message at College:
Online Office Hours: Via e-mail
Day and Time: Online
E-mail: hsiao@jiup.edu
Office Phone: 724-357-0123
COURSE DESCRIPTION

This course will introduce the theories and practices in the field of sport
management. Emphasis is on management principles, leadership competencies,
ethical principles, and governance in the sport industry. An introduction of sport
marketing, sport finance, and sport law is provided.

OBJECTIVES
Upon completion of this course the student will be able to:

Explain the history of management in sport.

Describe the different career options available in the sports industry.

Define the important aspects of management theory and organizational culture.
Formulate an ethical platform to match the obligations of a sport manager.
Utilize decision making and planning skills associated with managing a sports
organization.

Apply concepts of managing workers in a sport organization.

Analyze the organizational structure of sport governing bodies.

Identify basic principles of marketing, managing liability risk, and financial
structures in the sport industry.



